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phuc. Bai viét nay trinh bay thuc trang quan ly hoat dong xay
dung trudong hoc hanh phiic ¢ cac truong tiéu hoc quan Go Vip,
Thanh phé HO Chi Minh. Két qua nghién ctru cho thay, cong tac
quan ly hoat dong xay dung truong hoc hanh phuc ¢ cac truong
tiéu hoc trén dia ban khao sat da dat duoc nhirng két qua tich cuc,
tuy nhién van con ton tai khéng it nhitng han ché, bat cap. Viéc
nghién ctru thuc trang 1a cin cir quan trong dé chiing toi dé xuét
mdt s6 bién phap quan 1y nhim ning cao hiéu qua hoat dong xay
dung truong hoc hanh phiic & cac truong tiéu hoc.

1. PAT VAN BE

Truong hoc hanh phic (THHP) huéng t61 viée hinh thanh cac gia tri cdt 11 1a yéu thuong, an toan va ton
trong. Trong do, mdi thanh vién tr can bo quan ly (CBQL), gido vién (GV), hoc sinh (HS) dugc néi 1én suy
nghi, cé dleu kién d6i méi sang tao, phat huy cac ning luc ca nhan. O mdi truong nay, tumg thanh vién deu
cam thdy mdi ngay dén truong 13 mot ngay vui, trudng hoc nhu gia dinh. Dé 1am duoc diéu ndy, ban than mdi
nha truong, GV va lanh dao quéan 1y déu phai thay d6i dé tao moi truong gido duc khién HS hanh phuc.

Giao su Ha Vinh Tho - M0t chuyén gia trong linh vuc Gido duc dac biét va tri liéu Xa hoi - la mot ngudi
tién phong trién khai dy 4n THHP tai Viét Nam nhiéu nim nay, da nhdn manh vai trd ctia GV: “Pé hinh thanh
THHP, cdac GV phai trang bi su hiéu biét, kién thirc va kj nang giup ho chu Y va cham soc sy hanh phiic va
st khée cua tat ca HS. N6 mo rong pham vi nhan thicc cua GV, dé né bao gom ca sirc khoe tinh than va tinh
cam ciia tré em. Chi khi HS cam thdy an toan vé cam xiic, dwoc xd hgi chdp nhdn va hoa nhdp, chiing méi cé
thé phdt huy tiém nang cia minh, hoc héi va phat trién toan dién. Muc tiéu la tdt cd cdc truong hoc déu bao
g6m ba khia canh co ban ciia THHP: Song hoa hop véi ban than, nguwoi khac va thién nhién — trong tat ca cdc
mon hoc va hoat dong” (Nguyén et al., 2023).

Vao cudi thang 09/2022, Hoi thao “Thay d6i vi mot THHP” v6i Chu dé “Chon Yéu thuong - Chon Hanh
phic” duge t6 chire tai Da Ning da thu hat 500 hiéu trudng dén tir 50 tinh thanh trén toan qudc. Tai day, nhiéu
¥ kién tam huyét tir cac thdy c6 da dugc ghi nhan rang, hanh phiic khong phai 1a “cau chuyén diém s6”, ma 1a
xay dung ngodi trrong ma ¢ d6 khong c6 bao luc hoc duong, khong c6 hanh vi vi pham dao dirc nha giao,
khong c6 nhitng hanh xir xic pham danh duy, nhan pham, than thé nha gido va HS; 1a noi ma thay c6 va HS
dugc vui song trong sé chia, cam thong va yéu thuong nhau. Pong thoi, noi d6 ciing 1a méai nha chung ma mdi
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ngdy GV va HS dén truong 13 mot nidm hanh phac. HS khéng chi dwoc hoc vé kién thirc vin héa ma con hoc
vé dao dire 1am nguoi, tir do co 16i séng lanh manh, tich cuc, biét quan tam chia sé va giap do moi nguoi....
(Huynh & Hd, 2023).

Pi ¢ nhiéu hiéu trudng, GV tir bac tiéu hoc dén Trung hoc phé thong tai Viét Nam hién nay dang tim
kiém nhitng cach thirc va giai phap dé giam bét ap luc trong nha trudng, hd trg giai quyét van dé bao luc hoc
duong, hudng t61 xdy dung moi truong hoc tép an toan, yéu thuong, ton trong, duge hiéu va duoc ghi nhan vi
muc tiéu phat trién con nguoi sang tao va c6 nhan cach t6t - Pay khong chi 1a nhiém vu ciia cac truong, ma
phai la nhi€m vy trong tam clia ca nganh giao dyc.

Thuc hién Nghi quyét sb 29/NQ-TW ngay 4/11/2013 ctia Ban Chéap hanh Trung uwong Dang vé d6i méi cin
ban, toan dién gido duc va dao tao (GD&DT), dong thoi xuat phat tir nhitng yéu cau thuc tién ca gido duc
trong bdi canh hién nay (Pang Cong san Viét nam, 2013); Cong doan Giao duc Viét Nam (2019) di ban hanh
K& hoach s6 102/KH-CDN ngay 02/4/2019 vé nang cao nang luc tng xtr su pham, dao dtrc can bg, nha gido
dap g yéu cau, nhiém vy trong tinh hinh méi hudng téi xay dung THHP. Muc tiéu ciia ké hoach 13 hd trg,
tang cuong, tao sy chuyén bién cin ban trong nhan thirc, hanh dong dong thoi nng cao ning luc g xir su
pham, dao dirc nghé nghiép cho ddi ngii can bg, nha gido, khich 18 thay c6 nang cao tinh than trach nhiém, xay
dung mdi trudong giao duc lanh manh, than thién, tich cuc hudng t61 xay dung “THHP”. D¢ ciing 1a mdt trong
nhing tiéu chi nham d6i méi cin ban, toan dién gido duc va dao tao. Cong tac xay dung THHP khong chi 1a
mdi quan tdm cta nhiéu nha quan 1y gido duc, doi ngii nha gido ma con 1a mong mudn cua nhidu HS, phu
huynh va toan x4 hoi. Lam sao dé moi ngay HS dén trudng 1a mot ngay vui, GV dén trudng voi niém vui, phan
khoi va quan hé thiy trd ngay cang gin bo, than 4i, tich cuc dé cing phin dau vi myc tiéu chung: gido duc,
dao tao cac thé hé HS co sirc khoe, dao duc, 1y tuong, tri thirc, ky ning va niém tin tét dep vao cudc sdng.

Vi thé c6 thé noi, cong tac xdy dung THHP 1a viéc 1am rat can thiét ciia cic nha trudng hién nay. Xuit phat
tlr thuc tién coa nén gido duc va dinh hudéng phat trién 1au dai coa nha trudng, bén canh viéc nang cao chét
lugng chuyén mon thi viéc tao ra moi trudng hoc tap tich cuc, than thién tién dén muc tiéu “THHP- Théy co
hanh phuc- HS hanh phac” khéng chi 1a dich dén ma con 1a khat vong ma toan xa hoi di va dang hudng téi.
Dé m6 hinh THHP khong ding lai & khau hiéu, phong trao nhét thoi, can nang cao nhan thirc cua toan thé doi
ngl théy cd gido, can bd quan 1y gido duc, HS, phu huynh va toan xa hoi trong viéc kién tao méi truong hoc
tap, gido duc lanh manh, nhan van va tién bo. THHP 1a truong hoc than thién, dem dén su hai long, thoa man
va dap ung tét nhu cau, quyén duoc hoc tap, gido duc, , ren luyén mot cach toan dién vé thé chét, tinh than va
tri tu¢ cua nguoi hoc. THHP la noi ma ¢ do ky luat van nghiém, ky cuong van dugc thyce hién, nhung niém
vui va hanh phuc van c6 dugc tir sy tu giac va y thirc tich cyc cia moi ca nhan. Khi con nguoi ¢6 hanh phic,
s& tao dong lyuc tinh than dé ngudi hoc khong nging nd Iuc vuon 1én chiém linh nhing dinh cao tri thirc nhan
loai, dé khang dinh minh va gép phan xay dyng mét xa hdi vin minh, tién bo.

Nhiéu nha quan ly gido duc va doi ngii thay, co gido cho rang THHP hudng t6i xay dung muc ti€u, sit ménh
phu hop véi dic diém nguoi (day, nguoi hoc va diéu kién thuc tién cua moi nha truong, trong d6 c6 myc tiéu
“lam cho cac c4 nhén, tap thé trong d6 yéu trudng, yéu 16p, cliing tién bo trén co so nhitng gié tri tot dep” dwa
vao ba tiéu chi ¢t 16i ma Bo GD&DT (2019) di lwa chon: “An toan, yéu thuong va tén trong”.

Trong nhitng ndm qua, cac truong tiéu hoc quan Go Vép, Thanh phé (TP) H6 Chi Minh da c6 nhiéu c6
ging dé ddy manh hoat dong xay dung THHP va da dat duoc nhitng két qua nhat dinh. Tuy nhién, hiéu qua
cua hoat dong xay dung THHP trong thoi gian qua con thap, chua dap ng yéu cau cia xa hoi. Cong tac truyén
thong vé xay dung THHP con han ché vé ca ndi dung va cach thirc tién hanh; Viéc quéan 1y xay dung ké hoach,
t6 chirc, chi dao, kiém tra, danh gia hoat dong xay dung THHP con chua hiéu qua... Nhirng nguyén nhén trén
dd phan nao 1am han ché chit luong cua hoat dong x@y dyng THHP ¢ céc truong tiéu hoc quan Go Vap, TP
Ho6 Chi Minh. Vi vay, viéc nghién ctru thyc trang de lam co s¢ dé Xuat nhimg bién phap quan ly nham nang
cao hiéu qua hoat dong xay dung THHP & trudng tiéu hoc 1a mot yéu cau hét sire cip thiét.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Nghién ciru duoc tién hanh khao sat trén 195 CBQL va GV & 5 truong tiéu hoc quan Go Vap, TP Ho Chi
Minh.

Phuong phap nghién ctru chu dao la diéu tra thong qua bang hoi nham thu thap dir liéu tur cac 601 tuong
truc tiép hodc 6 lién quan dén quan Iy hoat dong xay dung THHP & céc truong tiéu hoc Quan Go Vap, TP Ho
Chi Minh. Phiéu diéu tra dugc thiét ké theo thang Likert 5 bac, twong ttng véi 5 mirc do, tir 1 dén 5 (duoc quy
wéc cu thé tai cac bang sé liu). Dit liéu thu thap duoc sir dung dé tinh diém trung binh (DTB), d6 léch chuan
(PLC) va ti I¢ % caa mdi noi dung qua phan mém SPSS 26.0. Ap dung cong thirc tinh gia tri khoang cach
(Maximum — Minimum)/n cho gia tri (5-1)/5 = 0,8. Theo d0, gia tri cac khoang nhu sau: 1,00 <DTB < 1,80:
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Kém; 1,81 <PTB <2,60: Yéu; 2,61 <DPTB < 3,40: Trung binh; 3,41 <DTB <4,20: Kha; 4,21 <DTB < 5,00:
Tot.

Ngoai ra, ching t6i con str dung phuong phap phong van nham khai thac thém thdng tin vé thuc trang quan
Iy hoat dong xay dung THHP & céac trudng tiéu hoc quan Go Vap, TP H Chi Minh,
3. KET QUA NGHIEN CUU

3.1. Thuc trang lap ké hoach hoat dong xdy dung trueong hoc hanh phiic o cac truong tiéu hoc

Moi hoat dong mudn thanh cong déu phai c6 ké hoach. Ké hoach la san pham ciia hoat dong quan ly, la
cdng cu quan trong cua nguoi hiéu truong. Keé hoach cang day du, chi tiét cang tao ra co hdi dat dugc muc
tiéu. Voi y nghia do, chung t6i khao sé‘g thuc trang 1ap ké hoaqh hoat dong xay dung THHP & cac truong tiéu
hoc quan Go Vap, TP H6 Chi Minh. Két qua khao sat dugc thé hién & bang 1.

Bang 1. Thuc trang lap ké hoach hoat dong xay dung THHP & cac truong tiéu hoc

Két qua thuc hién (%)
1 2 3 4 5

Stt Lap ké hoach

Nha truong danh gia thyc trang cac van dé & nha
1 trudng theo cac tiéu chi cia THHP dé lam coso lap 1,0 8,2 49,2 369 46 3,36 0,742
ké hoach xay dung THHP
Ban ké hoach xac dinh ré muc tiéu xay dung THHP
dé dinh hudng cho can bo, GV, nhan vién va HS
Ban ké hoach xac dinh rd cac tiéu chi, noi dung xay 0 0 41 682 277 424 0513
dung THHP
4 Ban ké hoach xéac dinh r6 hinh thirc xay dung THHP 2,1 92 10,8 59,5 185 3,83 0,906
Ban ké hoach chi rd céc luc lugng tham gia xay dung

PTB DLC

0 46 28,7 49,7 169 3,79 0,775

S THHP & trudng tidu hoe ‘ 10 7,7 544 323 46 332 0,726

6 Ban ke hoach xac dinh rd cac dieu kién dam bao xay 05 103 636 236 21 316 0,645
dung THHP

7 Ké hoach xay dung THHP dugc dua ra thao luan va 10 82 549 313 46 330 0,729

thong qua truéc Hoi ddng su pham nha trudng

*Ghi cha: 1: Kém; 2: Yéu; 3: Trung binh; 4: Kha; 5: Tot. (1 <PTB<5)

Bang s6 liéu 1 cho thy, cdc ndi dung dugc khao sét vé viéc 1ap ké hoach hoat dong xay dung THHP da

duogc thuc hién, song mirc do thuc hién 1a khong dong déu. DTB dao dong tur 3,16 dén 4,24, cho thay két qua
thyc hién dat dugc tir mirc trung binh dén tot. Cy thé nhu sau:

Xép vi tri thir nhit véi mirc d6 thuc hién & mac tt do 1a “Ban ké hoach x4c dinh rd cac tiéu chi, noi dung
xay dung THHP” (DTB = 4,24). Noi dung nay dugc danh gia & mirc do thuc hién cao, khi ¢6 téi 95,9% CBQL,
GV lya chon & mue d6 kha va tot. Ban ke hoach gilip xac dinh rd rang cac muc tiéu cu thé ma nha truong
huéng t6i trong viéc xay dung THHP, tir d6 dinh hudng cho moi hoat dong va quyét dinh. Khi cac tiéu chi va
noi dung dugc xac dinh r rang tat ca cac thanh vién trong nha truong sé hiéu r5 va dong 1ong hudng téi muc
tiéu chung. Bén canh do, ban k@ hoach gidp hiéu truang phan bd ngudn luc (nhan luc, tai chinh, co s& Vat chat)
mot cach hop ly va hiéu qua dé thuc hién cac hoat dong xay dung THHP.

Tiép theo, ni dung “Ban ké hoach xéc dinh rd hinh thirc xay dung THHP "~ (DTB = 3,83) dwoc CBQL,
GV danh giéa thuc hién & muc kha. Trong hoat dong xay dung THHP, x4c dinh rd hinh thic xay dung giup tat
ca moi nguoi trong nha truong hieu rd nhing gi can thuc hién, tr d6 dam bao sy nhat quan trong cac hoat
dong. Xac dinh rd cac hinh thac Xy dung gilp quan ly thoi gian va tién do thuc hién, dam bao cac hoat dong
dugc trién khai dung ke hoach.

Tuy nhién, cac trudng tiéu hoc quan Go Vap, TP HO Chi Minh van chua 1am tét viéc “Nha trudong danh
gi4 thuce trang cac van dé ¢ nha trudng theo céc tiéu chi cia THHP dé 1am co sé 14p ké hoach xay dung THHP ”
(DTB = 3,36); “Ban ké hoach chi 5 cac luc lvong tham gia xay dung THHP & trudng tiéu hoc ” (DTB = 3,32);
“Ké hoach xay dung THHP duoc dua ra thao luan va thong qua trudc Hoi dong su pham nha truong” (DTB
= 3,30); “Ban ké hoach xac dinh rd cac diéu kién dam bao xay dung THHP ” (DTB = 3,16). Chia sé¢ vé van dé
nay, thay N.V.T cho rang: “Trudc hét, viéc danh gid thiee trang theo cdc tiéu chi ciia THHP dé lam co sé ldp
ké hoach gap kho khan do thiéu mét bg tiéu chi danh gid chi tiét va chudan héa. Nhiéu tiéu chi ciia THHP con
khd mé&i mé va can cé su tho”’ng nhat ré rang trong toan by doi ngii sw pham dé thuc hién ddanh gida mot cach
chinh xdc. Nha truong cé thé chwa kip thoi cdp nhdt va nam bdt day dii cdc tiéu chi nay, dan dén viéc danh
gia thuc trang chwa dwoc thuc hién mot cdach toan dién”.
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C6 T.T.H ciing nhan manh “Bdn ké hoach chira xdc dinh ré cdc diéu kién dam bdo xdy dung THHP c6 thé
la do chiing t6i chuwa thire hién day dii viéc phan tich va danh gid nhing nguon luc hién c¢é ciing nhir cac diéu
kién can thiét dé dam bao viéc thuc hién ké hoach mét cach hiéu qud. DPiéu nay doi khi dén tir sw han ché vé
kién thirc va kinh nghiém trong viéc lap ké hoach chién lioc, hodc do thiéu su hé tro tir cdc chuyén gia trong
linh viee gido duc hanh phiic. Téi nghi rang dé khdc phuc nhitng han ché ndy, ching t6i can thuc hién nhiing
buée di cu thé hon, bao gé‘m viéc dao tgo, ndng cao nhdn thirc va kién thirc cho déi ngii GV vé cdc tiéu chi
ciia THHP, dong thoi tao ra mét méi truong lam viéc c6i mo, khuyén khich sw tham gia va déng gop ¥ kién tiv
tdt ca cdc bén lién quan”.

3.2. Thyc trang 16 chirc hoat dong xdy dung truong hoc hanh phuc ¢ cdc truong tiéu hoc

T6 chirc thyuc hién hoat dong xay dung THHP ¢6 vai trd quan trong trong viéc thuc hién thanh céng cac ké
hoach da duogc xay dung, huéng téi dat muc tiéu xay dung THHP cta nha truong. Thuc trang cbng tac quan
Iy t& chic hoat dong xay dung THHP & céac truong tiéu hoc quan Go Vap, TP Ho Chi Minh dugc thé hién ¢
bang 2:

Bang 2. Thuc trang té chic hoat dong xay dung THHP & céc truong tiéu hoc

P Két qua thuc hién (%)
Stt Toé chirc 1 > 3 4 5 PTB DLC
1 Nha trwong thanh Iap ban chi dao xay dung THHP 0 0 174 656 16,9 3,99 0,588
Nha trudng tién hanh phan céng, phan nhiém cho
2 c4c bo phan, to chtc, ca nhan dam nhan cac hoat 2,1 3,6 256 46,2 22,6 3,84 0,887
dong xay dung THHP.
Nha trudng to chirc tuyén truyéen cac hoat dong xay
dung THHP & truong tiéu hoc
Nha truong phd bién, hudng dan thuc hién muc tiéu,
4 noi dung, hinh thic xdy dung THHP cho can b, 0 6,7 615 30,8 10 3,26 0,591
GV, nhan vién, cha me HS va HS
Nha truong dinh hudng cic hoat dong xay dung
5 THHP déu c6 su tham gia cua tat ca can bo, GV, 0 13,8 456 354 51 3,32 0774
nhan vién, cha me HS va HS
Nha truong huy déng va phan bd cac ngudn lhuc vat
chit, tai chinh trong qua trinh xay dyng THHP.
Nha truong moi chuyén gia vé tap huan cong tac xay
dung THHP

0 26 241 569 164 3,87 0,703

0 26 246 544 185 3,89 0,723

144 610 144 103 0 221 0,812

*Ghi chl: 1: Kém; 2: Yéu; 3: Trung binh; 4: Kha; 5: Tét. (I <PTB <5)

Két qua khao sat cho thay, cac noi dung dugc khao sét trong cong tac td chire thuc hién hoat dong xay dung
THHP ¢6 nhitng mic d6 thyuc hién khac nhau, khéng ddng déu. Bao gdm cac mirc do trung binh va kha (DTB
tir 2,21 dén 3,99).

O murc dd kha, ndi dung “Nha truong thanh 1ap ban chi dao xay dung THHP” (BTB = 3,99) dugc CBQL,
GV lwa chon nhiéu nhét. Viéc thanh 14p Ban chi dao xay dung THHP 1a mot budc quan trong va can thiét dé
dam bao qua trinh xay dung va duy tri mot moi truong hoc tap hanh phic, an toan va than thién. Ban chi dao
c6 nhiém vy giam sat thuong xuyén tién do thuc hién cac hoat dong, dam bao moi viéc dién ra theo dung ké
hoach. Ban chi dao s& danh gia hiéu qua cua cac hoat dong, tir d6 dwa ra cac didu chinh kip thoi dé nang cao
chat luong va hiéu qua.

Tiép theo, viéc “Nha trudng huy dong va phan bé cac ngudn luc vat chat, tai chinh trong qua trinh xay dung
THHP” (DTB = 3,89) ciing dugc céc truong tiéu hoc quan Go Vap, TP H6 Chi Minh thyc hién ¢ mic kha.
Huy dong nguon lyc vat chat gidp truong hoc nang cap va cai thién co so vat chat nhu phong hoc, thu vién,
phong thé duc, khu vuc ngoai khoa, tao ra mot méi truedng hoc tap an toan, tién nghi va thuan loi cho GV va
HS. Bén canh do, phan bb ngudn luc tai chinh cho viéc phét trién chuong trinh gido duc hanh phuc, bao gém
ca viéc dau tu vao cac hoat dong ngoai khéa, van hoa, nghé thuat, thé duc va thé thao, gitip tang cuong trai
nghiém hoc tap va phat trién toan dién cho HS.

Ngoai ra, c4c noi dung khac ciing duge danh gia & mirc kha nhu: “Nha truong to chic tuyén truyén cac
hoat dong xay dung THHP ¢ truong tiéu hoc” (BTB = 3,87); “Nha trudng tién hanh phan cong, phan nhiém
cho cac bo phan, t6 chirc, ca nhan dam nhén cac hoat dong xay dung THHP ” (BTB = 3,84).

Két qua khao sat ciing cho thiy, cac ndi dung “Nha trudng dinh hudng cac hoat dong xiy dung THHP déu
¢6 su tham gia cia tat ca can bd, GV, nhan vién, cha me HS va HS ” (PTB = 3,32) va “Nha truong phé bién,
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hudng dan thyc hién muyc tiéu, ndi dung, hinh thirc xay dung THHP cho can bd, GV, nhan vién, cha me HS va
HS” (BTB = 3,26) chi dat & muc trung binh. Tham chi, cc truong tiéu hoc quin Go Vap, TP HS Chi Minh
chua thyc hién t6t viéc “Nha truong moi chuyén gia vé tip hudn cong tac xay dung THHP” (BTB = 2,21).
Mirc d6 thyc hién chi dat & mic yéu.

Ly giai cho thuc trang trén, thay N.D.L cho rang: “Trudc hét, viéc dinh hiedng cdc hoat dong xdy dung
THHP c0 sy tham gia cia tat ca CB, GV, NV, CMHS va HS chua dat hiéu qua cao co thé do khé khan trong
viéc t6 chirc va diéu phoi cac hoat dong nay. Trong thuc té, nha trong cé thé da thiéu cdc cong cy va phiwong
phdp cu thé d@é huy dong sw tham gia dong déu tir tat cd cdc bén lién quan. Pdc biét, viéc két noi va khuyen
khich si tham gia tir phia CMHS va HS gdp nhiéu thach thire, cé thé do ho chua hiéu ré vai tro va tam quan
trong ciia minh trong viéc xdy dung THHP. Diéu ndy ciing cé thé xudt phdt tir sy khdc biét trong quan diém
hodic lich trinh bdn rén ciia CMHS va HS. Thi hai, viéc phé bién va huéng dan thie hién muc tiéu, ndi dung,
hinh thirc xdy dung THHP cho toan thé CB, GV, NV, CMHS va HS chua duwoc thuc hién triét dé. Cac tai liéu
hieomg dan cé thé chuwa dwge cung cdp day dii, hodc néu cé, thi c6 thé chira phit hop véi tiemg doi twong cu thé
nhu CMHS va HS.”.

Co T.T.H chia s¢ thém: “Viéc moi chuyén gia vé tdp hudn céng tac xdy dung THHP chi dat & mirc trung
binh cé thé do mét s6 Iy do. Thir nhat, ngan sdch va nguon lic ciia nha truong cé thé chuwa dit @é thuong xuyén
16 chike cdc budi tdp hudn chuyén sdu véi sw tham gia ciia cdc chuyén gia hang dau trong linh viee nay. Thir
hai, sw thiéu hut théng tin hodc két noi véi cdc chuyén gia cé kinh nghiém vé THHP ciing la mét rdao can.
Ngodi ra, lich trinh ban rén ciia GV, NV va cd chuyén gia ciing cé thé gdy khé khdn trong viéc sap xép thoi
gian phit hop cho cdc budi tdp hudn”.

3.3. Thuc trang chi dao hoat dong xdy dung truong hoc hanh phiic ¢ cac truong tiéu hoc
Chi dao thyc hién hoat dong xay dung THHP la mét noi dung quan ly quan trong. Ching t6i da khao sat thuc
trang noi dung quan ly nay va két qua duoc thé hién & bang 3:

Bang 3. Thuc trang chi dao hoat dong xay dung THHP & cac trudng tiéu hoc

Két qua thuc hién (%)
1 2 3 4 5

Stt Chi dao PTB PLC

Ban gidm hiéu chi dao cac GV, nhan vién lya chon
1 céac ndi dung xay dung THHP phu hop vai tinh hinh - 0 0 128 615 256 4,13 0,608
thuc tién caa nha truong.
Ban giam hiéu chi dao cac GV, nhan vién trién khai
2 cac hoat dong xdy dung THHP da dang, tich hop 0 46 415 508 3,1 352 0,637
trong cac hoat dong day hoc, gido duc cta nha trudng
Ban giam hiéu khuyén khich céc té chuyén mon xay
dung céc chu & THHP
Ban giam hiéu chi dao viéc phéi hop cac té chire doan
4  thé trong va ngoai nha trudng tham gia xay dung 0 0 226 744 31 381 0,469
THHP
Ban giam hiéu chi dao chuan bi va st dung cac thiét
5  bi, phuong tién phuc vu va ngudn kinh phi cho hoat 0 0 267 641 92 383 0,575
dong xay dung THHP.
Ban giam hiéu chi dao GV can phéi hop voi gia dinh
6 trong cac hoat dong xdy dung THHP dé tao méi 0 0 379 538 82 3,70 0,612
truong théng nhit
Chi dao giai quyét cac tinh hudng phat sinh trong qua
7  trinh thuc hién dé diéu chinh ké hoach thuc hienxay 0 0 31,8 590 92 3,77 0,601
dung THHP

0 0 610 359 31 342 0554

*Ghi chd: 1: Kém; 2: Yéu; 3: Trung binh; 4: Kha; 5: Tot. (1 <PTB<5)

Két qua khao sat & bang 3 da cho thiy cac truong tiéu hoc quan Go Vap, TP H6 Chi Minh di thyc hién kha

t6t cac noi dung quan ly trong cong tac chi dao hoat dong xay dyng THHP (DTB tir 3,42 dén 4,13). Trong do,
ndi dung “Ban giam hi¢u chi dao cac GV, nhan vién lya chon cac noi dung xay dung THHP pht hop véi tinh
hinh thyc tién cua nha truong” (PTB = 4,13) duge CBQL, GV danh gia nhleu nhat voi mirc d6 kha. Thuc té
cho thdy, Ban glam hiéu cé cai nh|n tong quan vé tinh hinh cta truong, bao gom ca cac diém manh va diém
yéu. Viéc nay gidp ho dinh rd céc van dé can duoc cai thién va muc tiéu can dat dugc. Bén canh do, Ban giam
hiéu c6 trach nhiém dam bao riang cac hoat dong xay dung THHP duoc lva chon va trién khai 1a kha thi va c6
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thé thuc hién trong tinh hinh thuc tién caa trudong. Diéu nay giup dam bao ring cac nd luc s& mang lai két qua
tich cuc va hiéu qua.

Noi dung tiép theo duoc danh gia ¢ muc kha 1a “Ban giam hi¢u chi dao chuan bi va sir dung cac thiét bi,
phuong tlen phuc vu va ngudn kinh phi cho hoat dong xay dung THHP” (DTB = 3,83). Cac thiét bi, phuong
tién va ngudn kinh phi dugc sir dyng ding cach co thé tao ra mot moi truong hoc tap toan dién va da dang, tur
do6 gitp HS phat trién ddy dii ca vé mat vat chat va tinh than. Str dung cac thiét bi va phuong tién phu hop gitp
tang cuong hiéu qua ctia cac hoat dong xay dung THHP, tir viéc truyén dat kién thirc dén viéc to chirc cac hoat
dong ngoai khoa va van hoa.

Bén canh d6, cac trudng tiéu hoc quan Go VAap, TP Ho Chi Minh ciing thuc hién kha tot viéc: “Ban giam
hiéu chi dao viéc phdi hop cac td chirc doan thé trong va ngoai nha truong tham gia xay dung THHP” (DTB
= 3,81); “Chi dao giai quyét cac tinh hudng phat sinh trong qua trinh thyc hién dé diéu chinh ké hoach thyc
hién xay dung THHP” (BTB = 3,77); “Ban giam hiéu chi dao GV can phdi hop véi gia dinh trong cac hoat
dong xay dung THHP dé tao moéi trudng théng nhat” (DTB = 3,70); “Ban giam hiéu chi dao cac GV, nhan
vién trién khai céc hoat dong xay dung THHP da dang, tich hop trong céc hoat dong day hoc, giéo duc ciia nha
truong” (DTB = 3,52).

3.4. Thuece trang kiém tra, danh gid hoat dong xdy dung triecong hoc hanh phiic ¢ cdc truong tiéu hoc

Viéc kiém tra, danh gia hoat dong xay dung THHP nham phét hién nhitng han ché, sai s6t, kip thoi thuc
hién cac diéu chinh can thiét dé hoat dong xay dung THHP di dang hudng, dam bao thuc hién muc tiéu quan
ly. Chiing t6i da tién hanh khao st va thu duoc két qua nhu sau:

Bang 4. Thyc trang kiém tra, danh gia hoat dong xay dung THHP & cac trudng tiéu hoc

Két qua thuc hién (%)
1 2 3 4 5

Stt Kiém tra, danh gia PTB PLC

Nha truong xay ding ndi dung va cac tiéu chuan kiém
1 tra, danh gia phuhop ngi dung thuc hiéncac myctiéu, 0 195 42,1 29,7 8,7 3,28 0,877
nhiém vu xay dung THHP.
Nha trudng lya chon hinh thic va phuong phap kiém
tra, danh gia phu hop noi dung xay dung THHP.
Nha trueong Kiém tra thuong xuyén cac hoat dong xay
dung THHP
Nha truong lua chon, phan cong luc lwong kiém tra,
4  danh gia cu thé theo cac chic nang, nhiémvudadugc 0 15 92 769 123 4,00 0,528

phan cong.

Nha truong phan tich két qua kiém tra, danh gia trén
5 o s& S0 sanh voi cac tiéu chuan, tieu chicta THHP 0 2,1 27,7 646 56 3,74 0,591
da xay dung.
Nha truong kiém tra, danh gia riat kinh nghiém va diéu
chinh nhitng van d& phét sinh khi xay dung THHP.
Nha truong biéu duong, khen thuéng nhitng GV tich

7 cyc hoac c6 bién phép nhic nho nhitng GV chuatich 0 4,6 39,0 456 10,8 3,63 0,738
cuc trong cong tac xay dung THHP
*Ghi chd: 1: Kém; 2: Yéu; 3: Trung binh; 4: Kha; 5: Tot. (1 <PTB<5)

Két qua khao sat & bang 4 cho thay, DTB dao dong tir 3,28 dén 4,24, twong (mg v&i mirc d6 thyuc hién tir
trung binh dén tt. Két qua nay phan anh dugc su khong ddng déu trong qua trinh thuc hién cac ndi dung kiém
tra, danh gia hoat dong xay dung THHP & cac truong tiéu hoc quan Go Vép, TP HO Chi Minh. Cu thé 1a:

Nbi dung dugec CBQL, GV danh gia cao nhat véi DTB = 4,24 (tt) 1a “Nha trudng kiém tra thuong xuyén
cac hoat dong xay dung THHP”. Viéc kiém tra thuong xuyén giup dam bao rang cac hoat dong xay dung
THHP dugc thuc hién theo ké hoach da dé ra. Piéu nay dam bao tinh hiéu qua cua cac nd luc xay dung. Bén
canh do, qua viéc kiém tra thuong xuyén, nha trudng c6 co hdi phat hién cac van d& va thach thirc dang ton tai
trong qua trinh xdy dung THHP. Diéu ndy gitp nha truong nhanh chéng dua ra cac bién phap khic phuc dé
tranh tinh trang trAm trong hon.

0 0 149 615 236 4,09 0,616

0 0 41 68,2 27,7 4,24 0,513

0 46 297 538 118 3,73 0,727

O mirc d6 kha, cac truong tiéu hoc quan Go Vap, TP H6 Chi Minh da thyc hién cac cong viéc nhu: “Nha
truong lya chon hinh thac va phuong phap kiém tra, danh gia phu hop noi dung xay dung THHP” (DTB =
4,09). Qua viéc kiém tra va danh gia, nha trudng c6 thé danh gia dwoc muc do dat dugce cia cac muc tiéu xay
dung THHP di dé ra. Diéu nay gitup hiéu trudng biét duoc nhitng diém manh va yéu dé co thé diéu chinh va
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cai thién. Ddng thoi, phuong phap kiém tra va danh gia phu hop gitip nha truong do ludng tién trién cua cac
hoat dong va danh gia duoc hiéu suit cua chung. Thong tin thu dugc tir qua trinh ndy giup nha truong dwa ra
céc bién phap diéu chinh dé ting cuong hiéu qua.

Tiép theo, viéc “Nha truong lya chon, phan cong luc luong klem tra, danh gia cu thé theo cac chac nang,
nhiém vu da duoc phan cong” (PTB = 4,00) duoc cac trudng tiéu hoc quan Go Vép, TP H6 Chi Minh thyc
hién & muc kha. Bang cach phén cong cac thanh vién trong nha truong c6 chuyén mon va ky nang phu hop
vao cac nhiém vu kiém tra va danh gia, nha truong dam bao rang qua trinh nay dugc thyc hién mot cach chinh
xéc va chét luong. Cac thanh vién duoc phan cong c6 thé c6 hiéu biét sau vé nhiém vy cy thé ma ho dam nhén,
tir d6 gitip ho thuc hién cac hoat dong kiém tra va danh gia mot cach hiéu qua va chuyén nghiép.

Céc cong viée sau ddy ciing duge thyc hién & muc kha: “Nha trudng phan tich két qua kiém tra, danh gia
trén co so so sanh véi cac tidu chuan, tiéu chi cia THHP d3 xay dung” (DTB = 3,74); “Nha trudng kiém tra,
danh gia rat kinh nghiém va diéu chinh nhitng van d¢ phat sinh khi xay dung THHP” (DTB = 3,73); “Nha
truong biéu duong, khen thuong nhitng GV tich cuc hodc cé bién phap nhéc nhd nhitng GV chua tich cyc
trong cong tac xay dung THHP” (DTB = 3,63).

O mirc d6 trung binh, ndi dung “Nha truong xay dung noi dung va cac tiéu chuan kiém tra, danh gia phu
hgp noi dung thyc hién cac muc tiéu, nhiém vu xay dung THHP” (BPTB = 3,28) ¢6 61,6% CBQL, GV danh
gi4 & mirc yéu dén trung binh.

Chia sé vé van dé nay, thay N.V.T nhan manh: “Viéc xdy dung néi dung va cdc tiéu chudn kiém tra, danh
gid phit hop véi muc tiéu xdy dung THHP gdp khé khan do chira ¢é dit hudng dan cu thé tir cac cdp trén. Mic
du chung ta hiéu ré muc tiéu ciia THHP 1d tao ra mot méi truong giao duc tich cuc, an toan va hanh phic cho
tat ca HS va GV, nhung viéc chuyén hoa cac muyc tiéu nay thanh cac tiéu chuén cu thé, do lwong duoc lai
khéng hé don gian. Chiing ta con thiéu nhitng mé hinh mau hodc vi du cu thé dé dwa vao khi xdy dung cdc
tiéu chudn danh gid phi hop. Bén canh do, ching t6i ciing gap kho khan trong viéc dong b gitka cdc tiéu
chudn ddnh gid véi thuc té cia truong hoc. Moi truong c6 nhitng dic thiy riéng vé van héa, diéu kién kinh té
- xd hoi, ciing nhur doi twong HS, vi vdy viéc ap dung cdc tiéu chudn chung co thé khéng hoan toan phi: hop.
Chiing ti can thoi gian va sw thir nghiém dé diéu chinh cdc tiéu chudn sao cho phan dnh ding thuc té tai
truong, nhung diéu nay chwa dwoc thuc hién mot cach triét de”.

Nhu vy, bén canh viéc thuc hién tét mot s noi dung kiém tra, danh gia hoat dong xay dung THHP, thi
cac trudng tiéu hoc quan Go Vap, TP Ho Chi Minh van chua xay dung ndi dung va cac tiéu chuan kiém tra,
danh gia phu hgp v6i muc tiéu caa hoat dong xay dung THHP.

4. KET LUAN

Qua nghién ctru thue trang vé& quan 1y hoat dong xay dung THHP & céc trudng tiéu hoc quin Go Vap, TP
Hd Chi Minh, chung t6i c6 mot s6 két luan sau:

V& vu diém: Thyc hién tét viéc xay dyng ban ké hoach x4c dinh 16 céc tiéu chi, ndi dung xay dung THHP;
Thuc hién kha tét viéc thanh 1ap ban chi dao xay dung THHP va huy dong va phan b cac ngudn luc vat chat,
tai chinh trong qua trinh xay dyng THHP; Trong cong tac chi dao hoat dong xay dung THHP, céc truong tiéu
hoc quan Go Vép, TP Hb Chi Minh da thuc hién viée chi dao cac GV, nhan vién lya chon cac noi dung xay
dung THHP phu hop véi tinh hinh thyc tién cta nha truong; chuin bi va sir dung cac thiét bi, phuong tién
phuc vu va ngudn kinh phi cho hoat dong xay dung THHP. Ngoai ra, ban giam hiéu chi dao viéc phdi hop cac
t6 chirc doan thé trong va ngoai nha trudng tham gia xay dung THHP; Thuc hién tét viée kiém tra thuong
xuyén cac hoat dong xay dung THHP.

V& han ché: Cac truong tiéu hoc quan GO Vép, TP Hd Chi Minh van chua 1am tét viéc danh gia thyc trang
cac van dé & nha truong theo cac tiéu chi cia THHP dé 1am co so 1ap ké hoach xay dung THHP; chua thuong
xuyén lap ban ké hoach chi 1 cac luc lugng tham gia xay dung THHP & truong tiéu hoc; Viée dinh hudng cac
hoat dong xay dung THHP déu c6 su tham gia cla tAt ca can bo, GV, nhan vién, cha me HS va HS va phé
bién, hudng dan thuc hién muc tiéu, ndi dung, hinh thtc xay dung THHP cho can bg, GV, nhan vién, cha me
HS va HS chi dat & muc trung binh. Tham chi, cac truong tiéu hoc quan Go V?ip, TP H6 Chi Minh chua thuc
hién tt viéc moi chuyén gia vé tap huan cong tac xay dung THHP; Cong tac xay dung noi dung va cac tiéu
chuén kiém tra, danh gia phu hop noi dung thuc hién cac muyc tiéu, nhiém vu xay dung THHP chi thuc hién &
muc trung binh.

Trén co so két qua khao sat va danh gia thyc trang trén, chung t6i dé xuit mot s6 bién phap quan 1y nhim
nang cao hiéu qua hoat dong xay dung THHP & cac truong tiéu hoc quan Go Vap, TP Ho Chi Minh nhu sau:
(1) T6 chirc nang cao nhén thirc vé tim quan trong cta hoat dong x@y dung THHP cho CBQL, GV, NV, HS
va CMHS; (2) Lap ké hoach xay dung THHP phu hop v6i thuc tién nha trudng va dap Gmg yéu ciu cua
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GD&DT; (3) Chi dao da dang hoa ndi dung va hinh thuc xay dung THHP; (4) Chi dao bdi dudng ning luc
xay dung THHP cho d6i ngli CBQL va GV nha truong; (5) Chi dao ph01 hop chat che gitra nha truong, gia
dinh va xa hdi trong hoat dong xay dung THHP; (6) Tang cudng cac diéu kién co s vat chét va trang thiét bi
phuc vu xay dung THHP & cac truong tiéu hoc; (7) Pdy manh kiém tra, danh gia hiéu qua hoat dong xay dung
THHP & céc trudng tiéu hoc.
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