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Qua trinh xiz Iy: B_ai bao trinh bay két qyé nghién cuu thuc trg[lg hoat dong tu danh
Ngay nhan bai: 07/11/2024 gia (HDbTDG) trong kiém dinh chat lugng giao duc (KDCPGD) ¢
Ngay nhan ban chinh siza: 22/12/2024  S4c trudng trung hoc co so (THCS) quan Binh Thanh, Thanh pho
Ngay nhdn dang: 25/12/2024 Ho Chi Minh (TP.HCM) theo cac chiic ndng quan ly: (1) Lap ké
Ngay xudt ban: 20/12/2025 hoach HDTDG; (2) T6 chirc HDTDG; (3) Chi dao HDTDG; (4)
Kiém tra - danh gia HDTDG va danh gia (5) Cac yéu t6 anh huong

dén quan Iy HPTDG. Théng qua phuong phap diéu tra bang bang

Tir khoa: hoi va phong van déi véi 57 can bo quan i (CBQL) va 144 gido
Hoat dgng; vién, chuyén vién (GV, CV) & cac truong THCS trén dia ban, két
Tu danh gia; qua khao sat cho thiy, cong tac quan Iy HDTPG ¢ céac truong
Chat Lrong gigo duc; THCS thyc hién & mirc d6 “thudng xuyén” va hiéu qua & mirc “kha”

Kiém dinh chdt lirong giéo duc;

Trung hoe co s6: & tat ca cac chirc ning quan ly. Tuy vay, DTB hiéu qua thap hon so

v6i DTB thyc hién & khau 1ap ké hoach; chi dao va kiém tra - danh
gia HDTPG. Piéu d6 thé hién van con nhimg khé khian, han ché,
bt cap trong quan ly HPTPG & cac truong THCS quan Binh
Thanh, TP.HCM. Tir d6, nghién ctru c¢6 co so thyuc tién dé dé xuat
bién phap dinh hudng cai tién thuc trang, gép phan nang cao hiéu
qua quan ly HDTDG ¢ céac truong THCS trén dia ban nghién cuu.

1. MO PAU

Su tién bo nhu vii bao cua khoa hoc - ki thuat, cong ngh¢, dac biét sy phat trién manh mé& cta nén kinh té
tri thirc — mot nén kinh té c6 ham lugng tri tué trong chi so tang truong GDP, ham luong chat xam “gitr vai
tro quyét dinh nhdt doi véi sw phat trién kinh té, tao ra ciia cdi, ndng cao chat lwong cugc song ’ (Ban Chép
hanh Trung wong Pang Cong san Viét Nam, khoa XI, 2013). Theo d6, cac nén kinh té, lgi thé canh tranh lén
nhét khong phai tai nguyén, cong nghé ma la con nguoi. Vi vdy, gido duc phai nhanh chong phat trlen nang
cao chat lugng dao tao dé dap tng yéu cau vé nhan luc cta nén kinh té tri thirc. D01 v6i mdi qudc gia trén
toan thé gidi, Gido duc va Pao tao (GD&DT) dang khong ngung (1‘01 mai va phat trlen theo hudéng dam bao
chat luong giao duc (CLGD) truong hoc tu chit; ndi két giao duc qudc gia véi cac nén gido duc trén thé gioi
(Pham, 2023). Van dé ty chy, tu danh gia (TPG) chat luong GD&DT dugc xem nhu mot yéu cau tién quyét
dé 1am nén chat lugng cua quan 1y truedng hoc trong bdi canh d6i méi gido duc. Kiém dinh chit lwong giéo
duc (KPCLGD) tré thanh mot ¢ong cu hiru hiéu dé duy tri cac chuan myc chat lugng va khdng ngimg nang
cao CLGD (B¢ Gido duc va bao tao, 2018).

Tai Viét Nam, Nghi quyét 5O 29-NQ/TW da khoi nguf)n d6i moi va mo ra co hoi méi cho sy phat trién
gido duc Viét Nam khoi dau bang nhiing d6i méi tu duy vé quan 1y “Déi méi cin ban cdng tac quan Iy giao
duc, ddo tao, bao dam dan chu, thong nhdt; ting quyén tu chi va trach nhiém x& héi ciia cdc co sé gido duc
(CSGD), ddo tqo; coi trong quan 1y chdt leong”. Trén co s& d6, “Hoan thién hé thang kiém dinh CLGD.
binh ky kiém dinh chdt luong cic CSGD, dao tao va cdc chiong trinh dao tao; cong khai két qua kiém
dinh” (Ban Chap hanh Trung wong Pang Cong san Viét Nam, khoa XI, 2013). Tir cin ct phap |y néu trén,
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KDCLGD duoc tién hanh nhim danh gi4, cong nhan CSGD dat tiéu chudn CLGD (B6 Gido duc va Do tao,
2018). Béi v6i CSGD Trung hoc, “KDCLGD nham xdc dinh truong trung hoc dat mirc dap vmg muc tiéu
gido duc trong timg giai doan; ldp ké hoach cdi tién chat lwong, duy tri va ndng cao chdt lwong cdc hoat
ddéng cia nha truong; thong bdo cong khai véi cdc co quan quan Iy nha nude va xd hoi vé thue trang chat
leong cia truong trung hoc; dé co quan quan Iy nha nuée danh gid, cong nhdn hodc khéng cong nhdn
trwong dat KDCLGD” (Bo Gi4o duc va Pao tao, 2018). Cé thé nhan dinh, KPCLGD mang lai cho cac bén
lién quan (nha truong, xa hoi, nguoi hoc,..) khong chi dam bao trach nhiém ma con tao dong luc cai tién
CLGD cua nha truong, dong thoi thé hién sy dam bao vé mot nha truong da duoc chitng minh muc do dat
dugc cAc tiéu chuan va tiéu chi quy dinh, ¢6 du co so dé khang dinh CLGD cua nha trudng.

Quy trinh KBCLGD CSGD bao gom Tu danh gia (TDG); Danh gia ngoai (DGN); Cong nhén truong dat
KDCLGD va cong nhan truong dat Chuan quoc gia (B¢ Giéo duc va Pao tao, 2018). Trong d6, TDG CLGD
1a khau dau tién va quan trong trong tong thé cac hoat dong KDCLGD nham danh gia khach quan CLGD ciia
nha trudng, tir d6 dé ra cac bién phap cai tién, nang cao CLGD CSGD. TPG thé hién cu thé tinh tu chil va tr
chiu trach nhiém ctia nha trudng trong toan bd cac hoat dong cua nha truong; thé hién sy tap trung vao lanh
dao dé phat trién nha truong, quan tam dén tam nhin s ménh, tao gia tri, xay dung va thuc hién cac chuong
trinh hanh dong phat trién nha truong. Ty chii va chiu trach nhiém giai trinh vé cac van dé co ban: xay dung
cac muc tiéu ké hoach, t6 chirc va nhan sy, day hoc va gido duc, tai chinh va tai san, huy dong cong dong
(Bo Giéo duc va Dao tao, 2021); va tao co s& cho budc tiép theo & DGN CLGD trong quy trinh KDPCLGD
ddi voi CSGD.

Thuec tién cho thdy, co quan quan 1y gido duc cac cip theo chirc ning, cc truong phd thong trén ca nudc
noéi chung va trén dia ban quén Binh Thanh, TP.HCM da tich cuc, chi dong trién khai hoat dong KBCLGD
& tat ca cac cip hoc. Két qua hoat dong KDCL trudng THCS trén dia ban (tinh dén thang 05/2023) duoc
cdng nhan danh gia ngoai dat 15/15 truong (100%) (Phong Gido duc va Pao tao quan Binh Thanh, n.d.; S&
Gido duc va Pao tao Thanh phé Ho Chi Minh, 2023). Tuy vy, trong qué trinh tién hanh KDCLGD, céc
CSGD con gap nhiéu kho khan, lung tung, dic biét quan Iy HDTDG con thiéu dong bo, khoa hoc, thong nhat
dan dén hiéu qua quan Iy HPTDG trong KDCLGD ¢ cac truong THCS trén dia ban nghién ciu chua cao.
Két qua nghién ctru tai bai bao trinh bay thyc trang HDTPG trong KPCLGD ¢ cac trudng THCS trén dia
ban theo cac chirc ning quan 1y: Lap ké hoach HDTDG; To6 chic HDTDG; Chi dao HDTDG; Kiém tra -
danh gia HDTDG va Danh gia céc yeu t6 anh hucng dén quan Iy HPTDG. Két qua khao sat 1a co so thuc
tién dé dé xuét bién phép cai tién thuc trang va gop phan nang cao hiéu qua quan Iy HDTDG & cac trudng
THCS trén dia ban.

2. PHUONG PHAP NGHIEN CUU

- Phwong phdp khao sat va xi 1i sé liéu: St dung phuong phéap diéu tra bang hoi dé thu thap dir liéu tur
CBQL va GV, NV trudong THCS tai quan Binh Thanh, TP.HCM. Cau hoi thiét ké theo thang do Likert 5 bac,
khao sat mtrc d6 thuc hién/hiéu qua thuc hién cac chirc nang quan 1y va danh gia mirc 46 anh huong cua cac
yéu té dén quan Iy HDTDG ¢ truong THCS. Quy udc thang do nhu sau: Réat thuong xuyén/Tét/Anh huong
rat nhiéu (4,21 < M <5); Thuong xuyén/Kha/Anh husng nhiéu (3,41 < M < 4,20); Thinh thoang/Trung
binh/Binh thuong (2,61 < M < 3,40); It thuc hién/Yéu/it anh huong (1,81 <M < 2,60); Khong thyc
hi¢n/Kém/Khong anh husng (1,0 <M < 1,80). S6 lidu duoc xtr ly bang phan mém SPSS, vai cac chi sb sau:
M (Piém trung binh), SD (D léch chuan), kiém dinh t-test doc lap (Independent Sample T-Test) va r (Hé sb
tuong quan Pearson). Thoi gian khao sét dién ra tir thang 6 dén thang 9 nam 2024.

- Mdu nghién ciru va dia ban khao sat: Mau nghién ctu bing bang hoi 1a 57 CBQL va 144 GV, CV ¢ 6
truong THCS céng lap trén dia ban quan Binh Thanh, TP.HCM bao gom: THCS Lé Van Tam; THCS Ha
Huy Tap; THCS Binh Quéi Tay; THCS bién Bién; THCS Truong Cong Binh; THCS Cu Chinh Lan.

Bén canh do, nghién ctru sir dung phuong phép phan tich dinh tinh nham xir Ii cac thdng tin thu thap duoc
tur phuong phap phong van trong qua trinh nghién ctu. Lua chon ngau nhién 6 CBQL va 6 GV ¢ cac truong
tiéu hoc quan Binh Thanh, TP.HCM dé tién hanh phong van. Noi dung phong van vé nhiing khé khin va
thuan loi trong HDTDG & céc trudng THCS. Quy wéc ma hda danh muc CBQL va GV tham gia phong van
theo 6 truong THCS duogc khao sat (Tir 1ICBQL1-6CBQL6; 1GV1-6GV6). Chon loc cac y kién, thong ké
theo tirng muc Vvéi trinh ty ¢ y nghia, bién tap lai thanh nhitng phat biéu twong dong trong cac nhom dbi
tuong, di nghia dé trich dan.
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3. KET QUA VA THAO LUAN
3.1. Thuc trang xdy dung ké hoach hoat d’éng t@r‘ddnh gia trong kiém dinh chat luong gido duc ¢ Cac truong
trung hoc co so qudn Binh Thanh, Thanh pho Ho Chi Minh

Két qua khao sat thuc trang xay dung ké hoach HPTDG trong KDCLGD ¢ cac truong THCS trén dia ban
nghién cuu dugc trinh bay tai bang 1.

Bang 1. Panh gia cia CBQL va GV, NV vé cdng tac xay dung ké hoach HDTDG trong KDCLGD

0 cac truong THCS
A £ Mirc d thuc hién  Mire d6 hiéu qua
STT Xay dung ké hoach M SD_TB M SD 1B
1 Xa‘c d;r‘lh muc dich TPG trong ké hoach TPG cua 405 115 3 405 087 3 015~
nha trudng i
5 Xac dinh cong cu TDG (tiéu chuan danh gia truong 408 096 2 413 088 2 043"

THCS) trong ké hoach TDG CLGD ciia nha truong
Thanh lap Hoi dong TG va phan cong nhiém vu cu

3 thé cho thanh vién hmdongTDGtrongkehoach 399 092 4 39 08 4 060"
b T LD ot g "N a0 01 1 420 s 1 oas”
5 Dyldn i & s oy WOORS g5 057 3 300 038 6 0z
o DTN B DO 150 05 ¢ s om 4 our
" HDTDG CLOD it mong 389 101 5 392 088 5 050"
8 ?[(ECG dgﬁéfgrigeilarr:h\;é trrlf);nc;ung TDG trong ké hoach 384 109 6 380 10l 7 044"

PTB chung 4,02 (SD=1,02) 4,01 (SD =0,95)
* Ghi chli: 1 <M< 5; M: Piém trung binh; SD: ¢ léch chudn; TB: Thir béc; r: Hé sé twong quan giiza mic
do thuc hién va mize do hiéu qua; **: p<0.01

Két qua khao sat & bang 1 cho thiy, cong tac xay dung ké hoach HDTPG trong KDCLGD & céc trudng
THCS quan Binh Thanh, TP.HCM dugc CBQL va GV, NV danh gia thyc hién ¢ mac do “thuong xuyén”
(M = 4,02) va hiéu qua & mic “kha” (M = 4,01). Trong 8 tiéu chi danh gia, 3 tiéu chi c6 su twong déng va
xép thir hang cao nhat vé mirc do thyc hién va hiéu qua thyc hién lan lugt 12 “Du kién tdp hudn nghiép vu
TPG trong ké hoach HDTPG”; “Xdc dinh cdng cu TDG trong ké hoach TPG” va “Xdc dinh muc dich TPG
trong ké hoach TG .

Tiéu chi dugc CBQL va GV danh gia c¢6 muc thyc hién va hiéu qué thuc hién thap hon so véi c4c tiéu chi
khac la: “Xac dinh thoi gian va ngi dung TG trong ké hoach TDG™; “Ldp danh myc ma minh ching trong
ké hoach TPG”. Pac biét, tiéu chi “Du klen cac nguon luc va thoi diém can huy dong/cung cap trong ké
hoach TBG CLGD ciia nha trirong” duoc xép vao nhém cd mirc d6 thuc hién cao nhit nhung lai c6 hiéu qua
& nhém thap nhat. Két qua phong van cho thdy, tir viéc kho khin trong khau thu thap, xir Iy va phan tich
minh chimg nén ciing dan dén nhimg kho khin trong cac cong viéc nhu lap danh muc ma minh chimng
(4CBQL4;3GV, NV3). Bdng thoi, véi hé thdng tiéu chudn, tiéu chi, chi béo I6n nén viéc xac dinh thoi gian
thuc hién cac noi dung con thiéu su cha dong (1CBQL1;4GV, NV4). Nhin chung, xét vé mtc do thyuc hién
va hiéu qua thuc hién, két qua bao cao DTB cua hiéu qua thip hon so voi DTB thuc hién, thé hién su han ché
trong cong tac xay dung ké hoach TDG & cac truong THCS trén dia ban.

- Twong quan vé Mirc dé va hiéu qua thiec hién: Két qua nghién ctiu cho thiy c6 médi twong quan thuan
gittra mirc do thuc hién va hi¢u qua thuc hi¢n cac ngi dung trong xay dung ké hoach HDTDG trong
KDCLGD ¢ céc truong THCS trén dia ban. He s6 twong quan cao thé hién méi tuong quan chat ché (r= 0,14
- 0,60, p<0,01). Két qua nay chang to, néu cac truong THCS cang quan tdm chd trong thyc hién thuong
xuyén cac khia canh cu thé trong khau lap ké hoach thi cang mang lai hiéu qua cao trong mdi khia canh va
gilp cho cdng tac xay dung ké hoach HPTDG ¢ cac trudng THCS dat hiéu qua tich cyc.

Dua trén két qua khao sat nay, chang tdi cho rang, cac trudng THCS trén dia ban can ch trong lap ké
hoach HDTDG trong KDCLGD phu hop véi diéu kién thuc tién cia nha trudng, dap (mg yéu cau, quy dinh
danh gia CLGD ctia B6 GD&DT. Trong ké hoach ngoai viéc dam bao xac dinh muc tiéu, ndi dung, hinh thirc
t6 churc; phan cong phu trach cac noi dung HDTDG trong KDCLGD ¢ truong THCS thi nha trudng can quan
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tam khic phuc cac khia canh con it hiéu qua hién nay nhu: Xéc dinh thoi gian va ngi dung TDG trong ké
hoach TDG; Lap danh muc mé& minh chang trong ké hoach TBG; Du kién cac nguon luc va thoi diém can
huy déng/cung cap trong ké hoach TG CLGD ctia nha truong.

3.2. Thuc trang 16 chire thue hién ké hoach hoat déng tw danh gia trong kiém dinh chat luong gido duc o cac
truong trung hoc co so qudn Binh Thanh, Thanh pho Ho Chi Minh

Bing 2. Panh gia cia CBQL va GV, NV vé cong tac t6 chirc thyc hién ké hoach HDTDG trong KDCLGD
0 cac truong THCS

Mike do thuc hién Mire do hiéu qua
M SD TB M SD TB

384 109 8 394 099 8 026”7

STT T6 chirc thuc hién ké hoach

T6 chie phan cong cu thé cho Hoi dong TPG, nhém thu
ky va cac nhom phu tréch tiéu chi TBbG

2 Xay dung co ché phoi hop giira cic bo phan trong Hoi
dong TPG va cac thanh vién, B phén lién quan

Huy dong thanh vién trong nha truong tich cyc, chu -
dong tham gia HDTDG 413 088 2 416 083 2 042
4 Tiép nhan va diéu phdi nguon lyc phuc vu HDTPG 399 086 4 401 083 5 0597
T4 chirc tip hudn nghiép vu TPG cho Hoi dong TPG;

1

424 081 1 422 0,78 1 034"

5 cin by GV, NV theo k& hoach 389 101 7 400 091 6 0,12

6 T? chuc; thyc hién cong viéc phan cong theo c&c nhom 390 098 6 396 092 7 031"
tiéu chuan

7 Tp churc cho cadc nhdm phu trach cac tiéu chuan viét bao 399 092 4 402 087 4 0107
cao TbG

8 Tong hop, hoan thién va cong khai bao cao TDG 392 088 5 4,00 08 6 014"
Xay dung moéi truong su pham lanh manh, hgp tac, o
tuwong tro 1an nhau trong viéc thuc hién HDTPG 405 087 3 412 083 3 045

PTB chung 3,99 (SD=0,90) 4,04 (SD=0,87)

Két qua khao sat tai bang 2 cho thdy, cong tac té chuc thuc hién ké hoach HPTDG trong KDCLGD ¢ cé4c
truong THCS trén dia ban dugc CBQL va GV, NV nhén dinh mirc do thyc hi¢n “thuong xuyén” (M = 3,99)
va hiéu qua & mtc “kha” (M = 4,04). Tha tu xép hang mic d6 thuc hién va mic d6 hiéu qua cua cac noi
dung khao sét c6 su chénh léch khong dang ké. Xét vé tong thé, DTB hiéu qua cao hon so v6i DTB thuc
hién. Diéu d6 thé hién nhiing diém tich cuc trong cong tac té chic thuc hién ké hoach HDTDG trong
KDCLGD ¢ cac truong THCS trén dia ban. Trong 9 tiéu chi danh gi4, 4 tiéu chi thé hién sy twong dong va
xép thir hang cao nhat vé mirc do thuc hién va hiéu qua thyuc hién lan luot 1a: “Xay dung co ché phéi hop
giira cac bg phdn trong Hoi dong TPG va cdc thanh vién, giira Héi dong TPG va cdc bé phdn lién quan”;
“Huy dong tat cd thanh vién trong nha trrong tu giac, tich cuec, chu dong tham gia HPTDG . Ndi dung thuc
hién it thuong xuyén va it hiéu qua hon so véi cac noi dung khac 1a “Té chic phan cong cu thé cho Hgi dong
TPG, nhém thie Ky va cac nhom phu trach tiéu chi TDG ”; “Té chirc tdp huan nghiép vu TBG cho Hgi dong
TDG va cin by GV, NV theo ké hoach”; “Té chirc thuc hién cong viéc phan cong theo cac nhom tiéu
chuan”. Phong van CBQLvaGV, NV chung t6i ghi nhan, cac noi dung quan trong cong tac t6 chic TPG &
truong Van chua thé hién duoc tinh khoa hoc, dic biét nhitng cong viéc can thiét nhu: tap huan, boi dudng k§
ludng vé cong tac TPG cho CBQL va GV, NV; phan cong nhém phu trach tiéu chuan hiéu qua chua cao
(5CBQL5;3GV, NV3).

- Tuwong quan vé mike dé va hiéu qud thuc hién: Két qua kiém dinh chi rd méi twong quan thuan chit ch&
giita cac ndi dung danh gia (= 0,10 - 0,59, p>0,01; p>0,05). Chirng to rang, cac trudng THCS trén dia ban
cang quan tdm thyc hién thuong xuyén céc noi dung cong viéc cu thé trong cong tac to chuc thi s& mang lai
hiéu qua trong qué trinh té chic thuc hién ké hoach HDTPG trong KDPCLGD & cac truong THCS. Nhu vay,
két qua khao sét cho thiy, mac du dugc thuc hién thuong xuyén va kha hiéu qua, tuy nhién, dé khau t chic
thuc hién ké hoach HPTDG trong KDCLGD & cac trudng THCS dat higu qua cao hon, cac truong THCS
can chu trong sap xép, phan bd cong viéc, quyén hanh va cac ngudn lec cho cac thanh vién dé thuc hién cong
viéc theo su phan cong; trong do, xac dinh rd vai tro, trach nhiém cua cac bo phan, ca nhan gin véi phuong
thuc KT-DG mirc do hoan thanh cong viéc theo cac budce trong quy trinh TBG dat dugc muc tiéu HDTDBG
CLGD cua truong THCS, tao tién dé cho viéc té chuc thuc hién va chi dao, KT-DG HDTDG Vvé sau duoc
hiéu qua.
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3.3. Thuc trang chi dao thuc hién ké hoach hoat déng e danh gia trong kiém dinh chat lwong gido duc ¢ Cac
trieong trung hoc co sé quan Binh Thanh, Thanh pho Ho Chi Minh

Bang 3. Panh gia cia CBQL va GV, NV Vvé thuc trang chi dao thyc hién ké hoach HDTDG trong KPCLGD
0 cac truong THCS

Mike do thuc hién Mike dd hiéu qua
M SD T™B M SD TB

389 109 5 384 08 4 023"

STT Chi dao thuc hi¢n ké hoach

Huéng d?lrn thuc hién cdng viéc co tinh then chét theo
yéu cau cap bach cua thuc tién TDG
Theo ddi, d6n ddc can b, GV NV thuc hién TDG theo

2 424 081 1 399 092 2 038"
muc tiéu, ndi dung va yéu cau

1

B e o e T TDG A 413 0gg 2 405 087 1 0g2”
© \cin bing nbi trutng 0sk muc G TDG 0 399 086 3 392 083 3 03"
5 }RI?DTqDUéet dinh trong tinh hu0ng trong trién khai 384 101 6 405 087 1 025~
g X li, tw van phuong én xtr If tinh hudng phat sinh, gidi 5 g0 98 4 384 109 4 058"

quyét kho khin trong qua trinh TDG
DTB chung 3,40 (SD=0,94) 3,96 (SD=0,81)

Két qua khao sat tai bang 3 cho thay, cong tac chi dao thuc hién ké hoach HPTDG trong KDCLGD & cac
truong THCS trén dia ban dugc CBQL va GV, NV nhan dinh muic do thyc hién “thuong xuyén” (M = 3,40)
va hiéu qua & mirc “kha” (M = 3,96). Xét vé murc d6 thuc hién va hiéu qua thuc hién, két qua bao cao DTB
hiéu qua cao hon so véi DTB thuc hién. Piéu d6 cho thay nhitng diém tich cuc trong cong tac chi dao thuc
hién ké hoach HPTDG trong KDCLGD ¢ céc truong THCS trén dia ban. Trong do6, noi dung dugc danh gia
thuc hién thuong xuyén va hiéu qua duoc xép vao nhém cao nhét 12 “Theo déi, don déc, hé tror can bg, GV,
NV thuc hién cong viéc TGP theo muc tiéu, ngi dung va yéu cau can dat ”; “Nhdn dinh nhitng khé khdn,
vieéng mdac trong qud trinh TDG dé linh hogt ap dung bién phép gidi quyét phi hop”. Noi dung duoc danh
gia mirc do thuong xuyén va hiéu qua dugc xép vao nhém thap nhat nhit 1a: “Hwéng ddn thyc hién cong
viéc co tinh then chét theo yéu cau cap bach cua thuc tién HPTPG”; “Xir li, tw van phirong dn xie i t‘lnh
hudng phat sinh, giai quyét cdac khé khan trong qud trinh TDG ™. Trong 6 tiéu chi khdo sat, tiéu chi
quyét dinh trong tung huéng khi trién khai thuc hién néi dung cu thé trong té chize HPTDG” ¢6 mue do thuc
hién thuong xuyén nam trong nhom thap (M=3,84, thir bac 6) nhung dugc o thir hang cao nhét vé mac do
hiéu qua (M=4,05, thir bac 1). CBQL va GV, NV dugc phong van cho y kién, nha quan ly & truong da thé
hién dwoc vai tro trong cdng tac chi dao, c6 phuong an tu van, hd tro va giai quyét cac kho khan trong qua
trinh TG (6CBQL6;5GV, NV5).

- Twong quan vé Mire dg va hiéu qua thuc hién: Két qua cho thay, trong ting noi dung chi dao thuc hién
ké hoach HPTDG trong KDCLGD & cac trudng THCS trén dia ban, mic do thuong xuyén va hiéu qua ciing
bién thién theo 1 hudng va thé hién mic twong quan chat ché (r=0,23-0,58, p<0,01). Vi viy, c4c trudng
THCS cang quan tam thuc hién cac khia canh trong chi dao thyuc hién ké hoach HDTPG trong KDPCLGD
mang lai hiéu qua tich cuc cho cong téc chi dao.

T6m lai, két qua nghién cau cho thay, mic du c6 nhimng diém tich cuc trong cong tac chi dao thuc hién ké
hoach HDTDG trong KDCLGD ¢ céc truong THCS trén dia ban, tuy nhién, dé nang cao hiéu qua chi dao,
nha quan 1y cac trudng THCS can chi trong hon nita viéc trién khai thuong xuyén céc noi dung cdng viéc cu
thé cua nha quan Iy va khic phuc cac han ché, thiéu sot trong chi dao, diéu hanh giam sat; ra quyét dinh, diéu
chinh, giai quyét kip thoi nhitng kho khan, vuéng mic trong qua trinh TDG; nha quan 1y ciing can dong
hanh, déng vién, khuyén khich kip thoi va thuong xuyén; huy dong dwoc su nd luc, nhiét tinh, dong thuan va
trach nhiém cua CB, GV, NV vao qud trinh thuc hién nhiém vu TBG.

3.4. Thuee trang kiém tra - danh gid hoat dong tir danh gid trong kiém dinh chat lwong gido duc & CaC truong
trung hoc co s6 qudn Binh Thanh, Thanh phé Ho Chi Minh

Két qua khao sét tai bang 4 cho thiy, Xét trén toan mau khdo sét, cong tac kiém tra - danh gia HDTDG
trong KBDCLGD ¢ céac truong THCS trén dia ban dugc CBQL va GV, NV nhan dinh mac d6 thuc hién
“thuong xuyén” (M = 4,13) va hiéu qua & mac “kha” (M = 4,11). Trong d6, ndi dung dugc danh gia thuc
hién thuong xuyén va hiéu qua duoc xép vao nhém cao nhét 1a “Bé tri luc lwvong KT-BDG HPTPG”; “So két,
tong két HPTPG va bao cao véi QLGD truc tiép dé duroc hwéng dan, chi dao”. Noi dung “Yéu cdu ca nhan,
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bg phdn tir gidm sat cdng viéc va cé co ché béo céo tién dg cong viée dinh ki, thwong xuyén vé két qud thuc
hién” dugc xép vao nhém c6 murc do thuc hién thuong xuyén cao hon (M = 4,18, bac 3) nhung lai 6 hiéu
qua thyc hién ¢ marc thap hon (M=3,96, bac 6). Clng véi d6, ndi dung dugc danh gia mirc d6 thuong xuyén
xép vao nhém thap nhat nhung lai 6 mue d6 hiéu qua dugc Xép vao nhom cao nhat 1a: “Si dung két qud
TPG dé xdc dinh ngi dung trong tam can cdi tién CLGD cuia nha truong”; “Dénh gia két qua thuc hién céac
ngi dung TPG theo tiéu chuan, tiéu chi, chi bdo KDCLGD". Két qua phong van CBQL va GV, NV phin
anh, viéc thyuc hién cac budc trong quy trinh TDG duoc xem la cong viéc d6i véi khong phai la nghi¢p vu
cia GV, NV ¢ nha trudng, can phai co cong tac t6 chuc, chi dao, diéu hanh, su hd trg, hudng dan, tu van cua
nha quan 1y va doi ngii chuyén gia ¢d van. GV va NV nha truong kho khin trong viéc tu chi, ty giam sat
cong viéc (2CBQL2;3GV, NV3). Nhin chung tong thé, xét vé mirc do thuc hién va hiéu qua thuc hién, két
qué bao cdo DTB hiéu qua thip hon so véi DTB thyc hién, tuy nhién mic chénh léch khong dang ké.

Bang 4. Panh gia cia CBQL va GV, NV vé thyc trang kiém tra - danh gia HDTDG trong KDCLGD
& céc truong THCS

Mirc d thuc hién Mire do hiéu qua
M SD TB M SD TB

428 0,74 1 417 080 2 0.357

STT Kiém tra - danh gia

B4 tri luc lugng TG (Hoi dong TPG, truong nhom cac
tiéu chuan danh gia)

Yéu cau ca nhan, bo phan tu giam sat cong viéc va co co
2 ché bao céo tién do cong viéc dinh ki, thuong xuyén vé 4,18 0,80 3 396 082 6 0.22”
két qua thyc hién

KT-DG tinh hinh thyc hién cong viéc, rat kinh nghiém

3 didu chi.nh KipthbiHDTf?G | | *4,07 081 5 402 08 5 0.33"
4 chuinieu chi. chi o KDCLGD. %396 084 7 415 079 3 017"
5 ot ditu chnh han che sai loch rong TG | 418 07 4 404 093 4 023"
6 §:| E[iili?]gckl_eé %JiiDnﬁad;lﬁigdmh noi dung trong tam can 402 093 6 428 077 1 048~
7 So két, tong két TPG va béo céo voi QLGD truc tiép dé 427 076 2 417 080 2 0217

duoc huéng dan, chi dao thyc hién
DPTB chung 4,13 (SD=0,88) 4,11 (SD=0,80)

- Twong quan vé Mirc do va hiéu qua thuc hién: Két qua chi rd cé su tuong quan thuin giira mic do
thuong xuyén va hiéu qua thyc hién cac noi dung trong KT-bG HDTDG trong KDCLGD ¢ céc truong
THCS trén dia ban nghién ctu (r = 0,17 - 0,48, p < 0,01). Trong d6, noi dung “Str dung két qua TPG dé xac
dinh ndi dung trong tam can cai tién CLGD cua nha truong” ¢ mdi tuong quan thuan chat ch nhat (r =
0,81, p < 0,01). Két qua nay ching t6, cac truong THCS cang quan tam thyc hién thuong xuyén cong tac
KT-DG thi hiéu qua KT-bG HDTDG trong KBPCLGD ¢ nha tredng cang cao.

Tom lai, két qua khao sét cho thay, khau KT-BG van con nhiéu han ché & nhitng noi dung c6 mic do
thuc hién thuo‘ng xuyén nhung hiéu qua khong cao, dong thoi, hiéu qua KT- -Dg chi dang ¢ muc “kha”, vi
vay, dé cai tién va nang cao hiéu qua khau KT-DG, truong THCS trén dia ban can chu trong tang cuong muc
d6 thuc hién cua cac cong viéc cu thé trong danh gia, d6i méi cach thuc hién KT- PG theo hudng tich cuc,
toan dién trong qué trinh TDG tir cach lam viéc cia Hoi dong TPG; mdi ca nhan, bo phan tham gia TDG;
xac dinh rd muc dich, yéu ciu KT-DG bam sat theo cac tiéu chuan, tiéu chi, chi bao KBCLGD:; tong két, rit
kinh nghiém, thuc hién diéu chinh sau KT-DG:; cai tién CLGD cua nha trudng.

3.5. Thuc trang cac yéu té anh hudng dén quan ly hoat dong tu danh gid trong kiém dinh chdt heong giéo
duc ¢ cde trirong trung hoc co sé qudn Binh Thanh, Thanh phé Ho Chi Minh

Tbng hop céac phan tich théng ké tai bang 5 cho thay:

- Yéu té khach quan: Céc yéu td khach quan, 1a nhiing yéu té bén ngoai nha trudng nhung cé tac dong
tryc tiép dén cac hoat dong cua nha truong, tic dong va anh huong tryc tiép dén quan ly HDTDG trong
KDCLGD cua truong. Biét van dung tét hay tranh tha co hoi tir cac yéu té khach quan s& 1am cho chét lugng
quan Iy HDTDG thyc hién c6 hiéu qua cao nhat. Xét chung toan mau, két qua chi rd, CBQL va GV, NV
déanh gi4 mirc do 4nh huong cua cc yéu t6 khach quan dén thyc trang quan Iy HDTDG trong KDCLGD &
truong THCS trén dia ban quan Binh Thanh, TP.HCM & mtc “Ank huong nhiéu” (M = 3,97). Trong d6, yéu
t6 dugc danh gia c6 mic anh huong 16n nhét 12 “Anh hweng tir hodn canh KT-XH; dan tri trén dia ban dan
cuw” (M = 4,08); “Chu truong, chinh sach cua chinh quyén, co quan OLGD dia phwong déi Véi doi véi
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HDTDG” (M = 4,05). Cac yéu t6 trén day phan anh quan ly HDTDG trong KDCLGD ¢ trudng THCS trén
dja ban duoc thuc hién trong diéu kién vé hanh lang phap 1y, co ché, chu trwong, chinh sach cia co quan
quan 1y nha nuéc, co quan QLGD; diéu kién KT-XH, trinh d6 dan tri va sy phdi hop, hd tro cua cac LLGD
tir cong dong, CMHS ca tir nhan thire dén hanh dong, cac yéu té CSVC, kinh phi ho HDTPG & nha truong
duoc dién ra thuan loi.

- Yéu té chii quan: Cac yéu t chu quan, tiac yéu tb noi lyc bén trong nha truong, ¢ anh huéng quan
trong dén HPTPG trong KPCLGD trong nha truong. Chinh nhiing yeu t6 nay dong vai tro truc tiép va
quyét dinh dén két qua coa HDTDG cuia mdi truong. Cac trudng THCS sé& dat dugc hidu qua I6n trong quan
ly HDTDG trong KDCLGD néu phat huy tt nhiing yéu té chi quan ndy. CBQL va GV, NV danh gid miic
d6 anh huong cua cac yéu td chi quan dén thuc trang quan ly HDTPG trong KPCLGD & truong THCS trén
dia ban quan Binh Thanh, TP.HCM ¢ mic “Anh hwong nhiéu”” (M = 4,06). Trong 4 yéu t6 chi quan dugc
khao sat, c6 1 yéu dugc danh gia & mic do “anh huong rat nhicu” 1a “Nhgn thirc cua CBQL va GV, NV véy
nghia, tam quan trong cia HPTDG trong KDCLGD” (M = 4,29). Trong cac yéu t6 con lai, yéu to Nang luc
va pham chat cua nha quan 1y trong HDTDG CLGD ¢ truong THCS (M=4,12) dugc déanh gia xép thir bac
cao nhat vé mirc do “anh huong nhiéu”. Yéu té "CSVC, trang thiét bi, phuwong tién, nguon lyc kinh phi, thoi
gian cia nha trieong phuc vu té chire HPTPG trong KPCLGD", c6 PTB la 3,87. Xét vé muc do anh hudng
cac yéu té dén quan ly TDG o truong THCS, két qua bao cao DTB thé hién mirc do anh hudng cua yéu to
cha quan cao hon so voi DTB cua yéu té khach quan.

Bing 5. Panh gia cia CBQL va GV, NV vé yéu té anh huong thuc trang quan ly HDTDG trong KDCLGD
& cac truong THCS

CBQL GV, NV Sig Chung
M SD M SsSD " M SD
Yéu to khach quan
Anh huong tir hoan canh KT-XH; dan tri trén diabandancu 4,14 0,72 4,02 0,82 0,08 4,08 077 1
H¢ thong van ban phap ly, su chi dao cta co quan QLGD
481 véi HDTDG 3,74 092 4,03 085 007 3,89 089 3
Chinh sach cua chinh quyeén, co quan QLGD dia phuong 4,04
dbi véi d6i véi HDTDG
Sy déng gbp clia cong dong ddi véi cong taic KDCLGD &
truong THCS

Yéu t6 anh huéng B

0,87 4,06 087 093 4,05 087 2

393 110 3,80 1,09 0,10 3,87 1,09 4

PTB chung 3,97
___Yéu t6 chi quan
Nhan thirc cia CBQL va GV, NV tam quan trong cua

4,29

HDTDG trong KPCLGD 4,39 0,80 4,18 0,82 0,43 081 1
Niang lyc va pham chat cua nha quan ly trong HDTDG
CLGD & truong THCS 404 087 4,17 0,88 0,14 4,12 088 2

Ki ning thu thap, xtr Iy minh ching, viét bio cio TG
ctia nhém phuy trach tiéu chuan TDG
CSVC, trang thiét bi, nguon luc kinh phi, thoi gian cua
nha truong phuc vu TG
PTB chung
* Ghi ch: 1 <M < 5; M: Piém trung binh; SD: D¢ léch chudn; Sig.: gia tri kiém dinh khac biét trung binh
(T-test); TB: Thur bdc

Két qua phong vin CBQL va GV, NV cac trudng THCS cho rang, nhan thirc dung din ciing chinh dong
lyc thic day doi ngit CBQL, GV, NV ¢ nha trudng dugc thuc hién mot cach tu giac, tich cuc, trach nhiém va
hiéu qua cac budc trong quy trinh TDG (1PGD1;2PGD2;5CBQLS5). Tir nhan thic ding din vé HDTDG la
co s& CBQL, GV, NV tim hiéu dé hinh thanh ki nang thu thap, xir Iy minh ching, viét bao cao TPG
(5CBQL5;6CBQL6). Pic biét, vai tro ctia nha quan 1y, thé hién tap trung nhat 1a Nang lyc va pham Chat cua
nha quan ly trong HDTDG CLGD ¢ truong THCS. Khi Hi¢u trusng ddm bao dugc cac yéu cau vé pham
chat va ning luc s& 1a yéu t quan trong anh huéng thuan loi dén hiéu qua TDG CLGD & truong THCS
(1PGD1;3CBQL3;4GV, CV4).

- Xét theo doi tiwong khao sat, két qua kiém dinh t-test cho thay khong c6 su khac biét vé DTB trong dénh
gid cia CBQL va GV, NV trong danh gia mtrc d6 anh huong cua yéu t khach quan va chu quan dén thuc
trang quan 1y HDTDG trong KDCLGD & céc truong THCS trén dia ban (Sig.>0,05). Diéu nay cho thiy su
thdng nhét trong danh gia cia CBQL, GV va NV Vvé van dé duoc khao sat. Tom lai, Két qua trén day cho

398 088 399 086 0,75 399 087 3

393 110 3,80 1,09 0,14 387 109 4
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thay, cong tac quan ly HDTDG trong KPCLGD & céc truong THCS trén dia ban chiu sy anh huong dén
nhieu yeu t6 khach quan va chu quan khac nhau: co quan quan ly, sy phat trién KT-XH dia phuong; cong téc
xa hoi hoa gido duc; dong thoi lién quan dén vé nhan thic, thai do, nang lyc cua doi ngli CBQL, GV, NV
truong THCS va cac yéu to nguon luc: thoi gian, kinh phi, diéu kién CSVC.

4. KET LUAN

Két qua khao sat chi ra rang, xét chung tong thé, trong 5 tiéu chuan dugc khao sat: (1) Lap ké hoach
HDTDG; (2) T6 chitc HDTDG; (3) Chi dao HDTPHG; (4) Kiém tra - danh gia HDTPG, PTB mirc do hiéu
Qué cao hon so v&i DTB muc do thyc hién ¢ khau t6 chic thyc hign HPTDG (bang 2); DTB hiéu qua thap
hon so voi DTB thyc hién ¢ khau lap ké hoach ; chi dao HDTDG va kiém tra - danh gia HPTDG. Diéu d6
thé hién van con nhiing khé khan, han ché, bat cap trong qué trinh quan ly HDTDG trong KDCLGD & Cac
truong THCS. Cong tac quan 1y HDTDG trong KDCLGD ¢ cac truong THCS trén dia ban chiu sy anh
hudéng dén nhiéu yéu té khach quan va chi quan khac nhau: co quan quan ly, sy phat trién KT-XH dia
phuong; cong tac xa hoi hda gido duc; dong thoi lién quan dén vé nhan thuc, thai d6, ning luc cia doi ngii
CBQL, GV, NV truong THCS va cac yéu té ngudn luc: thoi gian, kinh phi, diéu kien CSVC. Xét vé mirc do
anh huong, DTB thé hién mirc d6 anh hudng cia yéu té cha quan cao hon so voi DTB cua yéu td khach quan
dén quan Iy TDG 6 trudng THCS.

Trén co so d6, nghién ctru d& xuat bién phap nham dinh huéng quan Iy HDTDG & céc truong THCS quan
Binh Thanh, TP.HCM, bao gom: (1) Xay dung ké hoach HPTDG trong tirng chu ky KBDCLGD ciia truong
THCS phu hop vai diéu kién thyuc té nha truong, dap ang yéu cau nang cao CLGD, dap (g muc tiéu giao
duc cua cap hoc; (2) Tang cuong to chuc, chi dao HPTDG trong tirng chu ky KDCLGD cua trudng THCS
theo hudng phat huy vai trd chu dong, tich cyc caa mdi ca nhan trong b may TDG ¢ nha truong; (3) Do
mai cong tac kiém tra - danh gia, tong két rat kinh nghiém, thuc hién cai tién CLGD sau HDTDG trong ting
chu ky KBCLGD cua trudng THCS; (4) T6 chtrc huy dong ngudn lec va phéi hop cac luc lwong tham gia
HDTDG trong tirng chu ky KDCLGD cua truong THCS; (5) Xay dung méi trudng va phat trién diéu kién hd
trg cho HPTDG trong ting chu ky KDCLGD cua trudng THCS. Cac bién phap c6 méi quan chit chg, thuc
hién trong su thdng nhat, ddng bo va &p dung linh hoat, pht hop véi dic diém cua tredng THCS dé phat huy
¥ nghia va gitip cong tic HDTDG & cac trudsng THCS quan Binh Thanh, TP.HCM duoc dién ra khoa hoc,
hiéu qua.
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The article presents the results of the study on the current
status of self-assessment activities (SEA) in education quality
assessment (QA) at secondary schools in Binh Thanh
District, Ho Chi Minh City according to the following
management functions: (1) Planning SEA; (2) Organizing
SEA; (3) Directing SEA; (4) Inspecting - evaluating SEA and
evaluating (5) Factors affecting SEA management. Through
the survey method using questionnaires and interviews with
57 managers and 144 teachers and specialists in secondary
schools in the area, the survey results show that the
management of training activities in secondary schools is
carried out at a "regular" level and is "fairly" effective in all
management functions. However, the effectiveness of
training activities is lower than that of training activities in
the planning stage; directing and inspecting - evaluating
training activities. This shows that there are still difficulties,
limitations and shortcomings in managing training activities
in secondary schools. From there, the study has a practical
basis to propose measures to improve the current situation,
contributing to improving the effectiveness of training
activities management in secondary schools in the study area.
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