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Bién phap quéan ly hoat dong irng dung cong nghé thong tin trong day hoc
& cac truwong tiéu hoc thi xa Hwong Tra, tinh Thira Thién Hué
Nguyén Ping Thanh Céng
Trwong Tiéu hoc Sé 2 Hirong Van, thi xa Huong Trd, tinh Thira Thién Hué

THONG TIN BAI BAO TOM TAT

Trong nhitng nam qua, thyc hién dang cac chu truong cta Bo Gido

: Lo duc va Dao tao (GD&DT), hoat dong ung dung cong nghé thong tin
Hgg EEZE EZL‘ Clr?l{nlhllsszm 101/2025 (CNTT) trong day hoc & céac truong tiéu hoc (TH) duogc nganh giao
Ngay nhdn déng: 05/01/2025 duc thi xd Huong Tra, tinh Thira Thién Hué quan tam, trién khai.
Ngay xudt ban: 20/12/2025 Tuy nhién, tir nghién cau thyc tign cho thiy hoat dong ting dung
CNTT trong day hoc cac truong TH ¢ thi xa Huong Tra con gap

Qua trinh xi ly:

khong it kho khin vé cac diéu kién hd trg nhu: co so vat chét, ning

Tur khoa: lyc tai chinh chua dap ung duoc doi héi cua thuc tién; nang luc
Day hoc; CNTT cua gido vién (GV) chua cao... Nhitng van dé nay dan tgi
Quan ly; tinh hiéu qua cua hoat dong g dung CNTT trong day hoc TH trén
Hoar dgng ung dung cong nghé thdng  dja ban chwa dat két qua tét nhu mong doi. Mot trong nhirng nguyén
tin trong day hoc; nhén din dén thyc trang nay chinh 1a céng tac quan 1y chua thyc sy

Quan ly hoat déng ing dung cong

nghé thong tin trong day hoc. phat huy hiéu qua ctia minh. Trong pham vi bai bao dudi day, tac

gia da dé xuat cac bién phap quan ly hoat dong tng dung CNTT
trong day hoc ¢ cac truong TH thi xa Huong Tra, huéng téi gop
phan nang cao chat lugng day hoc TH trén dia ban.

1. PAT VAN PE

Trong bdi canh su phét trién manh mé& cua khoa hoc - cong nghé dlen ra trong tat ca cac linh vuc caa doi
séng xa hoi, cung voi chu truong thuc hién chuong trinh chuyen d6i sé quéc gia cua Chinh phi, Bo GD&DT
da trién khai cac chuong trinh, hanh dong, thuc hién quyét liét va ddng bo hoat dong wng dung CNTT trong
day hoc cac cap, trong d6 co cap TH (Bo Giao duc va Pao tao, 2023; Chinh phu, 2007). Cung vai do, yéu
cau ddi mai trong day hoc giao duc phd thong ndi chung va day hoc ¢ céc truong TH noéi riéng, dap ang
chinh sach phét trién GD&PT quéc gia, viéc ¢y manh hoat dong wng dung CNTT trong day hoc ¢ cap TH
¢ y nghia quan trong, dugc quan tdm thyuc hién & cac truong TH trén dia ban thi x3 Huong Tra (Phong Gido
duc va Pao tao thi xa Huong Tra, 2023; S¢ Gido duc va Pao tao tinh Thira Thién Hué, 2023). Tu thuc tién
cho thiy, hoat dong tng dung CNTT mudn phét huy hié¢u qua can hdi tu nhiéu diéu kién nhu: Y thirc, nhu
cau, trinh d6 cta can by quan ly, GV trong hoat dong tmg dung CNTT trong day hoc; Cac diéu kién hd trg
phai dap tmg dugc nhiing nhu cau cua qua trinh day hoc vé: diéu kién co s¢ vat chat, diéu kién vé tai chinh
cua don vi, diéu kién vé ngudn nhan lyc ¢ trinh @ CNTT...; Cac hoat dong kiém tra, danh gia hoat dong
can dugc dam bao. Tuy nhién, qua trinh thyc hién cong tac trlen khai hoat dong con mot s6 nhitng han ché,
dic biét 1a cong tac quan 1y con chua chit ch& va thiéu tinh ddng bo, thong nhat. Pé nang cao hon nira chét
lwong hoat dong tmg dung CNTT trong day hoc & cac truong TH tai dia phuong can c6 nhimng bién phap
quén 1y hiru hiéu, giai quyét tot nhitng han ché dit ra.

2. PHUONG PHAP NGHIEN CUU

Trong pham vi cua bai bao, chung t6i da ké thira nhitng két qua nghién ctru di truéc véi cac cong trinh
cdng bo trén cac sach chuyén khao, tham khao, cic bai viét dang trén cac tap chi chuyén nganh vé Quan ly
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gido duc. Nghién ciru sir dung phdi hop céc phuong phap: phén tich va tong hop Iy thuyét, phan loai va h¢
thong hoa ly thuyet, mo hinh hda, gia thuyet, thong ké toan hoc... d€ thu thap, xu ly thong tin tir cac nguon
tai liéu, s6 liéu nham muc dich lam r3 nhiing khai ni@m cong cu va tu tudong co ban 1a co so cho ly luan trong
bai bao, hinh thanh gia thuyet khoa hoc, du doan vé nhiing thugc tinh cta d6i tugng nghién ctru, danh gia
thuc trang, xay dung nguyén tac, bién phap co thé duoc st dung.
3. KET QUA VA THAO LUAN
3.1. Khai quat chung vé quan ly hoat déng ing dung cong nghé thdng tin trong day hoc ¢ triong tiéu hoc
3.1.1. Céac khai niém co ban

* Hoat déng irng dung cong nghé thdng tin trong day hec

CNTT la thuét ngit dung dé chi cac nganh khoa hoc va cong ngh¢ lién quan dén thdng tin va cac qué trinh
xu 1y thong tin.

Luat CNTT khing dinh: “Cong nghé thong tin la tap hop cac phuong phap khoa hoc, cong nghé va cong

cu ky thudt hién dai dé san xudt, truyén dwa, thu thap, xir 1y, leu triv va trao doi théng tin so6”. (Qudc hoi,
2000).

Viéc ung dung CNTT dugc xem la viée st dung cong nghé thong tin vao cac hoat dong thude linh vuc
kinh té - xa hoi, dbi ngoai, quéc phong, an ninh va cac hoat dong khac nham néng cao ning suat, chat lwong
hi€u qua cia cac hoat dong nay

T phan tich trén c6 thé dua ra khai niém ung dung CNTT trong hoat dong day hoc nhu sau:

Ung dz,fng CNTT trong hoat dong day hpcv la viec GV s dun’g CNTT vao cdc qua trirgh day hoc tir cac
khdu chuan bi; té chirc ké hoach day hoc; kiem tra, danh gia két qua hoc tdp cua HS nham nang cao hiéu
qua cua hoat dong day hoc.

* Quadn ly hoat dgng irng dung cdng ngh¢ théng tin trong day hec

Trong linh vuc gido duc, quan 1y gido duc duoc tiép can nhu sau:

Tac gia Nguyén Thi My Loc (2015) quan niém “Quan 1y gido duc 1a qua trinh thuc hi¢n ¢ dinh huéng
va hop quy lugt cac chite nang ké hoach hda, té chirc, chi dao va kiém tra nham dat téi muc tiéu gido duc da
déra”.

Quan 1y giao duc con ¢6 thé duoc hiéu Ia: Quan ly gio duc dugc hiéu la h¢ thong nhiing tac dong tu giac
(co y thirc, 6 muyc dich, c6 k& hoach, ¢6 hé thong, hop quy luat) cua chu the quan ly den tap the GV, nhan
vién, tap thé HS, cha me HS va cac luc luong xa h@i trong va ngoai nha treong nham thuc hién cé chat lugng
va hiéu qua muc tiéu giao duc cua nha truong. (Tran, 2002).

Tir nhitng khai niém vé quan Iy gi4o duc, tng dung CNTT trong day hoc chiing t6i dwa ra quan niém vé
Quan ly hoat dong (tng dung CNTT trong day hoc nhu sau:

Quan Iy hoat dong g dung CNTT trong day hoc la su tac dong cé dinh hudng, co muc dich, c6 ké
hoach, c6 h¢ thong cua nha qudn Iy den GV va cac luc lwong lién quan nham su dung cac cong cu cua
CNTT phuq vy qud trinh day hoc tur khau chuan b; bai, to chic cac hoar dong day hoc, den kiém tra, danh
gid HS, nham dat hiéu qud cao nhat theo muc tiéu day hoc dat ra.

3.1.2. Ly ludn vé qudn Iy hoat déng 1ing dung cong nghé thdng tin trong day hoc & trueng tiéu hoc

- Quan Iy ndng cao nhdn thirc vé vai trd cua hoat déng ing dung cdng nghé thong tin trong day hoc &
truong tiéu hoc

Viéc nang cao nhan thirc vé vai tro cua hoat dong tng dung CNTT vao day hoc & truong TH la cong tac
quan 1y can thiet nham hudéng t6i viéc thuc hién dung chu truong cua chi dao cac cap. Can bo, GV nhan thirc
day du, dang vai tro, tam quan trong cua viéc tng dung CNTT trong day hoc thiac day, ndng cao chat lugng
GD&DT.

- Quan 1y muc tidu hoat déng iing dung cong nghé thong tin trong day hoc & trirong tiéu hoc

Viéc quan ly muc tiéu cua hoat dong tng dung CNTT trong day hoc ¢ truong TH la viéc dam bao cho
qua trinh day hoc van hanh thong nhat, phat huy hiéu qua hudng dén nang cao chat lwong giao duc cho cac
truong TH, dam bao phu hop véi muc tiéu giao duc TH do B¢ GD&DT quy dinh.

- Quan ly ngi dung hoat déng g dung cong nghé thdng tin trong day hoc & trirong tiéu hoc

Thit nhdt, chi dao GV img dung CNTT vio chudn bj ké hoach bai day: T6 chirc, huéng dan cho gio vién
soan thao van bé.l"l, ke hoach day hoc thong qua sir dung cac phan mém soan thao va trinh chiéu, tién hanh
khai thac cac nguon tai nguyén internet.
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Thir hai, quan Ly viéc ung dung CNTT vao viéc 16 chikc giang day trén lop: Hudng dan va té chic cho
giao vién su dung phan mém theo moén hoc: Lia chon mot s6 phan mém day hoc theo mén hoc dé trang bi
cho thu vién va cic t6 chuyén mén theo tung nam hoc, tién hanh d6i méi phuong phap day hoc ~dap g cac
hoat dong tng dung CNTT; Hudéng dan va td chirc cho gido vién khai thac va sir dung céc thiét bi day hoc
phuc vu cho viéc iing dung CNTT.

Thir ba, quan ly viéc s dung cong nghé théng tin vao viéc kiém tra, danh gid két qua hoc tdp cia hoc
sinh: Huéng dan va to chire cho gido vién sir dung phan mém trinh chi€u dé thiet ke cau hoi, bai tap, tro choi,
dé kiém tra két qua hoc tap cta hoc sinh.

- Quan Iy diéu kién hé troriing dung cong nghé théng tin trong day hoc ¢ trieong tiéu hoc

Thiz nhdt, chi dao thyc hién cac chuong trinh boi dudng nang cao ning lyc cho GV trong hoat dong ting
dung CNTT trong day hoc & truong TH.

Thit hai, chi dao vé viéc du tw mua sdm va sir dung co s& Vat chét, trang thiét bi va ha tang k§ thuat phuc
vu td chuc hoat dong trg dung CNTT trong day hoc & truong TH.

Thuz ba, chi dao trién khai cac chuong trinh kéu goi dau tu, cac chuong trinh, du an gido duc danh cho HS
TH nham day nhanh qué trinh hién dai hoa thiét bi trurong hoc.

- Quan ly cong tac kiém tra, danh gid hoat djng 1ng dung cdng nghé thdng tin trong day hoc ¢ truong
tieu hoc

Can ctr vé}o ké hoach thuc hiép hoat dong tng dgng CNTT trong day hgc & treong TH, Ban ﬂGiém hiéq
cac trrong tien hqanh hoat dong kiém tra, danh gia nham nhin nhan nhing diem mgnh va nhitng diem han ché
cua qua trinh trién khai. Hudng tai viéc cai tién chat lugng ¢ cac khau, cac yéu to thuc hién nham nang cao
hiéu qua hon nira trong cbng tac nay.

3.2. Bi¢n phap qudn Iy hoat dong img dung cong nghé thong tin trong day hoc ¢ cdc truong tieu hoc thi xa
Huong Tra, tinh Thera Thién Hué

3.2.1. Thyc trang quan 1y hoat déng ung dung cong ngh¢ thong tin trong day hoc ¢ cdc truong tiéu hoc thj
xa Huong Tra, tinh Thzra Thién Hué

Ching t6i da tién hanh khao sat 190 Can bo quan Iy (CBBL) va GV. Trong d6, c6 40 can b quan 1y va to
trudng chuyén mén; 150 GV cua 10 truong TH trén dia ban thi xa Huong Tra, tinh Thira Thién Hue.

- Thuc trang quan 1y ndng cao nhén thirc vé vai tro cua hoat dong ung dung cong ngh¢ thong tin trong
day hoc ¢ truong TH thi xa Huong Tra, Thura Thién Hué

Bang 1. Két qua khao sat thyc trang quan 1y nang cao nhén thirc vé vai trd cua hoat dong g dung
cbng nghé théng tin trong day hoc ¢ truong TH thi xa Huong Tra, tinh Thira Thién Hué

ST N0| dung quan ly nang cao nhan thirc vé vai tro cia hoat Mitre dd thuc hién (%) DTB
dong ing dung CNTT ¢ day hec TH 1 2 3 4 5
BGH nha truong trién khai cac van ban chi dao tir cac cip vé
1 hoat dong tng dung CNTT trong day hoc. 0 0 37.89 49.48 12.63 3.75
9 BGH chi dao dua hoat dong ung dung CNTT trong day hoc 0 0 4158 4474 1368 3.72

vao ké hoach chuyén mon theo nam hoc cua tirng khdi 16p.
BGH chi dao GV trién khai thuc hién ing dung CNTT trong
3 day hoc xem day 1a hinh thirc d6i méi day hoc tiép can theo 0 0 16.32 49.47 34.21 4.18
chuong trinh pho thong 2018.

BGH dua hoat dong (tng dung CNTT trong day hoc tré thanh
tiéu chi danh gia, xép loai vién chirc thi dua hang nam.

0 0 3316 53.68 13.16 3.8

*Mite dé thuc hién: 1: Khdng bao gio; 2: it khi; 3: Thinh thodng; 4: Thuong xuyén; 5: Rdt thurong xuyén

(1 <PTB <))

Két qua bang 1 cho thay, diém trung binh tir 3.72 dén 4.18 vé&i mirc do trién khai thuong xuyén cac chi

dao thyc hién. Tur hoat dong trién khai chi dao huéng dan cua cép trén dén lay viéc ung dung CNTT trong

day hoc tro thanh tiéu chi danh gia xép loai GV chting minh cén bo quan Iy va GV da nhin nhan dugc vi thé

ciia CNTT trong day hoc. Tuy nhién van con mét bo phan CBQL, GV chua danh gia cao vé tam quan trong
ciia CNTT trong day hoc khi trién khai cac hoat dong & mirc d6 thinh thoang.
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- Thuc trang qudn Iy ngi dung hoat dong g dung cong nghé thong tin trong day hoc ¢ truong TH thi xa
Huong Tra, tinh Thera Thién Hue

Bang 2. Két qua khao sat thuc trang quan 1y ndi dung hoat dong tng dung CNTT trong day hoc
¢ truong TH thi xa Huong Tra, tinh Thura Thién Hue

Mure do Mure do

STT Quiin Iy ni dung thwe hién  hiéu qua

Chi dao, dinh huéng cho GV lya chon ndi dung tng dung CNTT trong
1 day hoc TH: Khau chuén bi ké hoach bai day; khau t6 chire day hoc; khau 412 4.05
kiém tra ddnh gia hoc sinh.
T6 chic cho GV trao ddi, gop ¥ vé nodi dung ndi dung tmg dung CNTT

2 trong day hoc TH thong qua sinh hoat chuyén moén, du gio... 3.23 3.11
bam bao cac diéu kién dé GV thyc hién ndi dung tng dung CNTT trong

3 3.70 3.53
day hoc TH. ]

4 Thyc hién viéc kiém tra, danh gia viéc thyc hién ndi dung Gng dung 2 80 2 60
CNTT trong day hoc TH. ' '

Bang 2 cho thay, cong tac quan 1y vé mit ndi dung chii trong vao cac hoat dong ciia GV trong qua trinh
day hoc. Trong do tap trung vao viéc chi dao dinh hudéng cho GV lga chon ndi dung tién hanh hoat dong ung
dung CNTT, véi mirc do thyc hién thuong xuyén va mang lai hi€u qua. Tuy nhién ddi véi noi dung: T chirc
cho GV trao dbi, gop ¥ vé& ndi dung tmg dung CNTT trong day hoc TH thong qua sinh hoat chuyén mén, du
gio va thuc hién viéc kiém tra, danh gia viéc thuc hién noi dung ung dung CNTT trong day hoc TH chi méi
dirng lai & mirc d6 thinh thoang véi hiéu qua chwa cao, chinh béi diéu d6 lam cho hiéu qua cua cac ndi dung
nay chua dép tmg dugc nhu cau mong doi.

- Thuee trang qudan 1y diéu kién hé tro hoat déng img dung cdng nghé thdng tin trong day hoc ¢ trieong TH
thi xa Huwong Tra, tinh Thara Thién Hué

Bang 3. Thuc trang quan ly cac diéu kién hd tro hoat dong wng dung CNTT trong day hoc
¢ truong TH thi xa Huong Tra, tinh Thira Thién Hué

Mirc d§  Mirc do

STT Quan ly diéu kién hd tro ” P
* : thwe hién  hi¢u qua
1 BOGi dudng CBQL, GV nang cao nang lyc img dung CNTT trong day hoc TH 3.70 3,58
bam bao cac diéu kién co so vat chat cho viéc Gmg dung CNTT trong day
2 4.10 4.05
hoc TH
3 bam bao kinh phi cho viéc tmg dung CNTT trong day hoc TH 3.18 3.11
4 Xay dung dugc nguon hoc li€u so sir dung cho hoat ddng day hoc TH 2.97 2.83
Phoi hop chét ché gira nha truong va cac luc lugng xa hoi d€ tang cuong cac
5 nguon lyc (nhan lyc, tai chinh, co s vat chat...) cho viéc ung dung CNTT  3.50 3,35
trong day hoc TH

Tir két qua bang 3, cac yéu té hd trg cho hoat dong ing dung CNTT di dugc cac don vi nha truong quan
tam, thyc hién. Tuy nhién, hoat dong ing dung CNTT trong day hoc TH con gédp khong it khé khian vé diéu
kién hd trg trong do noi bat 1a sy kho khan vé mit tai chinh vi ngudn ngan sach cac don vi con han hep baoi
thiéu ngudn thu, trong khi do dé dau tu vé co so vat chit cong ngh¢ doi hoi nguon kinh phi khong hé nho.
Nguon tai nguyén so dé xay dung phuc vu day hoc khong phai la diéu d& dang dé 1am trong thoi gian ngin,
doi héi ngudn nhan luc, vat luc dé thuc hién.

- Thuee trang quan Iy vé kiém tra, danh gia két qua hoat déng vmg dung céng nghé théng tin trong day hoc
& trong TH thi xd Hirong Tra, tinh Thara Thién Hué

Két qua khao sat tai bang 4 cho thay, cac truong TH da thuc hién thuong xuyén moét sb noi dung quan Iy
vé kiém tra, danh gia két qua hoat dong ung dung CNTT trong day hoc & truong TH thi xd Huong Tra, tinh
Thira Thién Hué. Tuy nhién van chua dugc thuc hién thuong xuyén va mang lai hiéu qua nhu: To chuc kiém
tra viéc thuc hién kiém tra, danh gia hiéu qua ing dung CNTT trong day hoc & treong TH.
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Bang 4. Thyc trang quén 1y kiém tra, danh gia hoat dong ung dung CNTT trong day hoc
¢ truong TH thi xa Huong Tra, tinh Thua Thién Hué

Mirc do Mirc do

STT Quan ly ket qua kiém tra, danh gia thue hién  hiéu qua

Xac dinh r6 muc tiéu, ndi dung, phuong phap, hinh thirc ki€ém tra, danh

. gia viéc irng dung CNTT trong day hoc ¢ trudong TH 3,30 3,28
Xay dung cac tiéu chuan danh gia viéc tng dung CNTT trong day hoc &

2 . 4,05 3,85
truong TH
T6 chirc luc lugng kiém tra, danh gia viéc thuc hién tmg dung CNTT

3 N 4,20 4,09
trong dg;y hoc & truong TH 7
Pho bién va tap huan cac phuong phap kiém tra, danh gia img dung CNTT

4 . s 3.90 3,57
trong day hoc ¢ truong TH

5 T6 chic kiém tra viéc thuc hién kiém tra,danh gia hiéu qua ung dung 320 318

CNTT trong day hoc ¢ truong TH

3.2.2. Cdc nguyén tic quan 1y hoat dong ing dung cdng nghé théng tin trong day hoc ¢ trirong tiéu hoc thi
xa Hwong Tra, tinh Thzra Thién Hue

* Nguyén téc dam bao tinh thec tién

Nguyén tic dam bao tinh thuc tién yéu cAu céc bién phap dé xuét phai pht hop voi diéu kién thuc té caa
nha truong, bao gom co s& vat chét, ngudn nhan lyc, va dic diém qua trinh day hoc cua GV. Cac bién phap
can duoc thiét ké sao cho c6 thé p dung ngay trong bdi canh cu thé cua timg trudng, dap ung dwoc nhu cau
va mong doi cua HS, GV va phu huynh.

* Nguyén tdc dam bdo tinh dong b

Nguyén tic dam bao tinh dong bo nhin manh sy phdi hop chat ché va nhat quén gitra c4c bién phap quan
Iy hoat dong ung dung CNTT trong day hoc ¢ truong TH. Cac bién phap nay can duoc thict ke va trien khai
ddng bd véi chuong trinh gido duc cac mdn hoc va cac hoat dong giao duc, nham tao ra mot moi truong gido
duc toan dién va hai hoa. Bng b giita cac bién phap ciing giup tdi uu hoa viéc sir dung ngudn luc, dam bao
tinh lién tuc va nhat quan trong qua trinh tién hanh hoat dong tng dung CNTT trong day hoc.

* Nguyén tde dam bdo tinh higu qud

Nguyén tic dam bao tinh hiéu qua yéu cau cac bién phap quan ly hoat dong ing dung CNTT trong day
hoc ¢ truong TH phdi mang lai ket qua rd rang va co6 thé do luong dugc. Dicu nay doi hoi cac bi¢n phap
dugc thiet ke sao cho dat dugc muc tiéu da de ra véi chi phi va thoi gian toi thieu. Cac bién phap can duoc
danh gia dinh ky dé kiém tra mirc d6 hiéu qua va thuc hién cac diéu chinh can thiét dé cai thién lién tuc.

* Nguyén téc dam bao tinh kha thi

Nguyén tdc dam bao tinh kha thi yéu Cau cac bién phap d& xuat phai c6 kha nang thuc hién dugc véi cac
ngu0n luc hién cé cua nha truong, bao gom nhan lyc, tai chinh, co s& vat chat va thoi gian. Cac bién phap
can duoc 1ap ké hoach chi tiét, rd rang va c6 16 trinh thuc hién cu thé, dam bao ring nha truong c6 thé '[I’IerJ
khai mot cach hiéu qua ma khong gap tro ngai lon. Tinh kha thi cling can xem xét dén sy dong thuan va ho
tro tir phia GV, HS va phu huynh, dam bao rang moi bén lién quan déu hiéu rd va san sang tham gia vao hoat
dong tng dung CNTT trong day hoc & truong TH.

3.2.3. Bi¢n phap quan ly hoat dong ving dung cong nghé thong tin trong day hoc ¢ trwong cdc truong tiéu
hoc thi xa Huwong Tra, tinh Thita Thién Hue

Bi¢én phap 1: To chirc nang cao nhan thic cho can bg quan 1y, gido vién vé tam quan trong cia hoat dgng
ung dung cdng ngh¢ thdng tin trong day hoc ¢ cdc trirong tiéu hoc

* Muc tiéu cua bién phap

Dé phat huy dugc stc manh ciia CNTT trong day hoc & céc truong TH nhiém vy déu tién ching ta can
xac dinh la nang cao nhan thirc cia CBQL va GV boéi day la hai chu thé quan trong trong cong tac trien khai
hoat dong. Thuyc trang viéc ung dung CNTT trong day hoc TH ¢ thi xa Huong Tra, tinh Thira Thién Hué da
cho thay con mot b phan GV va CBQL chua thay dugc vai‘tr(‘) cua CNTT trong boi canh gido duc hién nay.
biéu can lam la chi rd cho d6i ngdi GV thay dwoc y nghia, tam quan trong cua CNTT dé tir d6 chu dong tién
hanh ng dung CNTT vao day hoc.

* Ngi dung cua bién phap

- T chac quén triét, chi dao, hudng dan tuyén truyén Iam cho toan thé can b, gido vién, nhan vién nha
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truong thay duoc su phat trién cia CNTT 12 mot xu thé tat yéu caa thoi dai.

- T6 chic quan triét, tuyén truyén vé quan diém, duong I6i chinh sich cia Dang, Nha nuéc, cua Bo
GD&DT, va céac don vi lanh dao lién quan vé vai tro, lgi ich caa CNTT mang_)lai dé can bo, gido vién trong
nha truong hiéu ding, nhan thirc ding va tu gidc thuc hién trong hoat dong trien khai tng dung CNTT trong
day hoc.

- Viéc nang cao nhan thic can bat dau tir luc luong CBQL, sau d6 luc lugng ndy trién khai vé ting to
chuyén mon dén tung GV.

- Thyc hién doi mai gido duc, doi moi phuong phap day hoc va doi méi ndi dung, phuong tién, to chirc
thyc hién, doi mai viéc kiém tra, danh gia trong hoat dong giao duc.

* T4 chuc thuc hién

- CBQL trong nha truong dimg dau 1a Higu truéng can ndm bat kip thoi cac van ban chi dao cua Bang,
Nha nudc, By, Nganh vé hoat dong trng dung CNTT dé truyen tai den can by, GV, nguoi lao dong trong don
vi. Lanh dao nha truong phai 1a nguoi tién phong, di dau trong viéc tng dung cac ti¢n ich cua CNTT, la
nhirng ca nhan tao ra va thuc day phong trao d6i mai thoi quen lam viéc va la tam guong sang cho can bg,
GV trong nha trudng.

- Pau mdi ndm hoc, chu dong dua ndi dung ting dung CNTT trong day hoc va hoat dong vao ké hoach
nam hoc xac dinh day la nhiém vu trong tdm. Thanh lap t6 kiém tra gidm sat vé hoat dong ung dung CNTT
trong day hoc & don vi quan ly.

- T6 chic cho d6i nglt GV hoc tap, quén trigt cc chu truong, duong 16i, chinh sach cia Bang, ké hoach
cua Nha nuéc ve tang cuong tng dung CNTT trong giao duc noi chung va trong day hoc noi riéng. Viéc
trién khai céc chi thi, van ban thong qua don vi quan ly t6 chuyén mon hoac tryuc tiép vé dia chi email cic ca
nhan.

- Luc lwong CBQL ting cuong chi dao cac to chuyén mon trién khai tng dung CNTT trong doi mai
phuong phap day hoc. Xem day la tiéu chi danh gia vé cong tac ddi madi phuong phap day hoc.

- Lay két qua ung dung CNTT trong day hoc lam tiéu chi dénh gia thi dua. C6 ché do wu tién, khuyén
khich, dong vién, khen thudng, tuyén duong cac ca nhén, tap thé ing dung hiéu qua CNTT.

- Tham muu, huy dong moi nguon luc trong va ngoai nha trudng dé trang bi, mua sam thém veé co so vat
chat, phuong tién CNTT cho nha truong. Phoi hqp chat chg, tao su dong thuan gitra cac luc lugng khac trong
nha truong, gitra nha truong, gia dinh, xa hoi doi vaéi viéc tng dung CNTT trong day hoc.

Bi¢n phap 2: Té chiic boi dwdng ning cao ndng luc cho gido vién vé iing dung cong nghé thdng tin trong
day hoc ¢ cdc trurong tiéu hoc

* Muc tiéu cua bién phap

Néng cao ning lyc vé& tng dung CNTT trong day hoc la nhiém vu trong tam, gitt vai tro quan trong trong
cong tac quan Iy ctia nha truong. Huéng téi hoan thanh muc tiéu nang cao hiéu qua, chat lugng day hoc. Boi
GV Iuc}n cé vi tri then chot trong hoat dong ciia mot don vi truong hoc, véi vai tro 1a nha gido duc tac dong
truc tiep téi qua trinh hoc tap cia HS. Thuc hi¢n muc tiéu xay dung doi ngii can b, GV gioi cong nghé dé
giai quyet tot cac nhiém vu va yéu cau dat ra ve gan hoat dong tng dung CNTT cho qua trinh van hanh cua
nha truong, dap ung xu thé doi mai trong hoat dong day hoc ngay nay.

* Ngi dung thuc hién bién phap

- Xay dung ké hoach, chinh sach dao tao, ké hoach sir dung d6i ngii GV mét cach hop 1y, ¢6 hiéu qua.

- Két qua cua viéc boi duorng, dao tao cho GV phai dam bao chat luong, truc tiép tac dong vao viéc tng
dung CNTT dé phuc vu qua trinh day hoc; khai thac cac ngudn tai nguyén sé.

- Pa dang hoa hinh thic bdi dudng GV: Bdi dudng thuong xuyén; bdi dudng dinh ki; bdi dudng nang
Ccao...

* T4 chae thyc hién

- Boi ngitit CBQL ding cﬁu la Hiéu truéng can c6 nhitng chi dao ra soat, danh gia, xay dung ké hoach boi
dudng nang cao trinh d¢ ve tng dung CNTT vao day hoc cho GV. Boi dudng kien thuc ve tin hoc cho GV
dé GV co du trinh d6 dé su dung, khai thac tot cac phuong tién CNTT vao day hoc.

- Trong thyc hién cong tac dao tao, bdi dudng cho GV vé CNTT, can thyc hién thao tac thong ké, phan
loai theo nang luc, trinh do, dé cé nhirng hinh thirc boi dudng phu hop va hiéu qua.

- Hang nam, ludn phién t6 chirc bdi dudng kién thic va k§ ning st dung CNTT theo tinh cap nhat cua su
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phét trién CNTT, bét kip xu thé phaét trién chung.
- C4c ndi dung lién quan dén cac hoat dong bdi dudng can luu y tap trung vao boi dudng ki ning: K§
nang sir dung céc thiét bi day hoc hién dai; Ky ning str dung cac phan mém day hoc.

- Cong tac boi dudng trén co sé phan loai d6i twong hinh thanh cac 16p bdi dudng pha hop Véi trinh do
nguoi tham gia: Lop co ban, 16p nang cao...

- Lyc lugng dong vai tro boi dudng, huéng din nha truong c6 the tranh thu luc luong & chd la cac GV
giang day mon Tin hoc ¢ trong truong. Lanh dao nha trudng ciing c6 thé moi cac chuyén gia, GV gioi tng
dung CNTT ve tap huan, boi dudng cho ddi ngii GV cua nha truong.

- Lanh dao nha truong c6 thé thanh lap '56 hodc ban CNTT trong nha treong do Hiéu truéng hoac uy
quyéen cho pho Hiéu truong lam trudng ban dé theo doi, gitup dd cac can bg, GV.

- Trién khai cac chuong trinh, khuyén khich HS tham du cac ky thi trén nén tang truc tuyén nhu: Trang
nguyén Tieng Viét; Trang Nguyén Tieng Anh; Toan Seamo; Toan Vioedu; Tieng anh IOE... Day cling 1a mét
hinh thicc nham phat huy nang luc chuyén mén, kha nang tu tim hiéu, hoc hoi cta d6i ngdi GV trong nha
truong.

- Tham muu dé tao diéu kién vé co s& vat chét, kinh phi dé thyuc hién cong téc bdi dudng.

Bi¢n phap 3: Tang cuong cac diéu kién hé tro cho hoat déng img dung cdng nghé thdng tin trong day hoc
0 cdc truwong tiéu hoc

* Muc tiéu cua bién phap

Dam bao diéu kién hd tro 1a yéu t6 quan trong gilp hoat dong img dung CNTT vao day hoc dién ra thuan
loi. Bé hoat dong tng dung CNTT c6 thé duoc trién khai vao qua trinh day hoc ching ta can: Pam bao yéu
t6 nhan lyc; Tang cudng hé thong co so Vit chat, phuong tién day hoc gian voi CNTT nhu: may tinh, may
chiéu, phong hoc thong minh... theo huéng hién dql hoa. Ting budc nang cao diéu kl@h\dayvva hoc, trang bi
phuong ti¢n can thict de trien khai cac (ng dung ve CNTT vao day hoc, dap tng nhu cau doi méi ndi dung,
phuong phap huéng téi nang cao chat lugng day va hoc. Nang cao nang lyc tai chinh cia don vi huéng t6i
xay dyng méi truong hoc tap so6 cho HS.

* Ngi dung thec hién bién phap

- CBQL can kiém tra, danh gia co so vat chat, cac phuong tién day hoc cia don vi dang co.

- Tang cudng, bd sung, thay thé, trang bi thém vé co s& vat chét, thiét bi day hoc gin voi wng dung
CNTT.

- Pau tu phéi’déng bo V& co sé ha tang ciing nhu phai trang bi cac kién thic co ban cho nguoi st dung va
bao quan cac thiét bi do.

- Xay dung nguén luc tai chinh theo ké hoach cua don vi dap (tng nhu cau vé cac hoat dong tng dung
CNTT.

* T6 chirc thyc hién

- CBQL nha truong Cﬁnq phai chl trong quan tim, wu tién dén viéc dau tu co sé vat chat, thiét bi day hoc
gan vai ung dung CNTT dé phuc vu qué trinh day hoc.

- Xay dyng va trang bi thiét bi CNTT can c6 sy dong bo cho phong hoc phuc vu cho viéc day hoc gin véi
g dung CNTT nhu: méy tinh, mdy chieu (projector), man chieu co dinh, c6 h¢ thong am thanh, Internet toc
d6 cao dé dap ung cho viéc giang day c6 ung dung CNTT cua GV.

- Phai gin viéc trang bi voi viéc st dung ¢6 hiéu qua. Phai kiém tra lai toan hé thong thiét bi CNTT hién
¢, tr do de xuat bao dudng, sua chira nhirng thict bi hu hong. Nha truong phdi c6 cac quy dinh cu the ve
viéc stir dung va bao quan co s¢ vat chat, thiét bi day hoc gan véi tng dung CNTT

- Viéc trang bi co s¢ vat chét, thiét bi day hoc gan vei tng dung CNTT phai c6 ké hoach, 16 trinh ting
budc, tung giai doan, trng mang cong viéc cu thé theo hudng hién dai hoa duoc dén dau la dam bao hoat
dong tot dén do.

- Tuyén dung can bo ky thuat chuyén trach ¢6 kha nang hiéu biét vé tinh nang, tac dung cua cac thiét bi
hién dai. T6 chuc tap huan cho tat ca doi ngti GV trong truong Ve tinh nang, tac dung cua cac thiét bi day hoc
hién dai.

- K@u goi cac dyu an dau tu gido duc, su hd tro tir cac doanh nghiép, su chung tay cua cac ban nganh, doan
the xa hoi 1a phuong an nén dugc quan tam, chu dong trién khai dé c6 thé trang bi cac phuong tién day hoc
hién dai, can thiét.
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Bi¢n phap 4: Giam sat, kié:m tra, danh gia qua trinh thuc hién hoat dong wng dung cong nghé thong tin
trong day hoc ¢ cadc triong tiéu hoc

* Muc tiéu cua bién phap

Giam sat, kiém tra, danh gié’két qua thuc hién cac hoat dong tng dung CNTT trong day hoc theo ké
hoach dé d€ ra gilip phat hi¢n thieu sot; phat hi¢n nhiing c nhén c6 néng luc cdng nghé; phat hi¢n nhiing kha
nang, tiem lyc dugc tan dung... d¢ dicu chinh mot cach kip thoi cac hoa; dong I‘ién quan. Yiéc thuc hién cac
hinh thac gjém sat, kiém tra, danh gia 1a mt viéc lam thuong xuyén, hét sirc can thiét, dé lam co s¢ dua ra
nhing quyet dinh khen thuong, phé binh hop ly, tir 46 nang cao y thuc ty giac cua GV, ¢ tac dung tich cuc
trong cong tac quan li viéc tng dung CNTT trong day hoc nham dat myc tiéu dé ra.

* Ngi dung thuc hién bién phap

- XAy dung tiéu chi cua viéc kiém tra, danh gia mot cach phu hop, khoa hoc va chinh xéc.

- Xay dung hé théng luc lugng Kiém tra, danh gia hoat dong wng dung CNTT trong day hoc & truong TH.

- Thuong xuyén kiém tra, danh gia xac dinh muc d6 trién khai, hiéu qua qua trinh tng dung CNTT trong
day hoc & nha truong.

* T4 chuc thuc hién

- Nha truong can dua ra bd tiéu chi cu thé cua viéc kiém tra, danh gia ang dung CNTT trong day hoc.

- Trén co s dé nghi cua cac t6 chuyén mén, d6i ngit CBQL can théng nhat véi t6 chuyén mén quy dinh
ty 1€ phan tram trong cac mén hoc c6 ung dung CNTT cua GV.

- CBQL chi dao t6 chuyén mon thudng xuyén kiém tra viéc thyc hién ké hoach cia GV vé ung dung
CNTT trong day hoc, thong ké so lwgng tiét day c¢6 wng dung CNTT cua tirng GV va thdng bao két qua cho
GV, c6 chinh sach thi dua khen thudng cho hoat dong

- Chi dao cho t6 chuyén mon va cdc GV tham gia du gio céc tiét day c6 ung dung CNTT trong to. To
Chfrc rat Iginh nghiém sau moi tiét day. Bén canh d6, d6i ngit CBQL can quan tdm dén viéc danh gia cua HS
doi véi tiét day c6 tng dung CNTT.

- Cén cr vao diéu kién cua don vi, Hiéu trudng can ban hanh ché do vé viéc Gng dung CNTT trong day
hoc dé tao diéu kién thuan loi, dong thoi khuyeén khich, dong vién tap thé, ca nhan GV tich cuc trong viéc
ung dung CNTT vao hoat dong day hoc.

Tir céc bién phép dé xuat, ching t0i da tién hanh khao nghiém 40 CBQL, to truéng chuyén mén cia 10
truong TH trén dia ban vé tinh kha thi va hiéu qua cua m6i, bién phap thu dugc ket qua: Pa phan cac can bo
dugc hoi deu danh gia cac bién phap c6 tinh kha thi va cap thict (Biém trung binh tir 3.39 den 3.50 trong
thang do bon muc do).

4. KET LUAN

Ung dung CNTT trong day hoc TH 14 hoat dong khong thé thiéu trong bdi canh chung cua nganh gido
duc thi xa Huong Tra, tinh Thira Thién Hué. Véi vai tro quan trong cua CNTT da va dang tac dong manh mé
dén hoat dong day cia GV, hoat dong hoc ctia HS va cong tac quan 1y ctia nha quan 1y. Viéc xdy dung, trién
khai, thyc hién cac hoat dong quan 1y s& gitip hoat dong ng dung CNTT phét huy t6i uu hoa higu qué cta
minh.

Cac bién phap quan 1y hoat dong tmg dung CNTT trong day hoc ¢ cac truong TH thi x& Huong Tra, tinh
Thira Thién Hué duoc dé xuat gdm: T chirc ning cao nhén thirc cho can bd quan 1y, GV vé tdm quan trong
ctia hoat dong tmg dung CNTT trong day hoc & cac truong TH; T6 chirc boi dudng nang cao nang luc cho
GV vé tung dung CNTT trong day hoc & cic truong TH; Tang cudng cac diéu kién hd tro cho hoat dong tmg
dung CNTT trong day hoc ¢ cac truong TH; Giam sat, kiém tra, danh gia qua trinh thyc hién hoat dong ing
dung CNTT trong day hoc & cac trudng TH c6 mbi quan hé bién chimg, tvong hd nhau, tao nén mot hé
thong chit ché dép mg muyc tiéu nang cao hiéu qua cong tac tmg dung CNTT vao day hoc TH. Mbi bién
phap déu thé hién dugc vi thé, vai tro ctia ban than trong chinh thé chung cua hoat dong quan 1y trong mot
don vi truong hoc gin voi hoat dong Gmg dung CNTT vao day hoc. Trong qua trinh trién khai céc bién phap,
nha quan 1y can thyc hién dong bo tranh tinh trang tap trung vao mot hai bién phap lam mét can bang trong
cOng tac quan ly, lam giam hiéu qua cong tac.
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interest and implementation by the education sector of Huong
Tra town, Thua Thien Hue province. However, from practical
research, it shows that the application of IT in teaching at
primary schools in Huong Tra town still faces many difficulties
in terms of support conditions, such as facilities and financial
capacity not meeting the requirements of practice; the IT
capacity of teachers is not high... These problems make the
effectiveness of IT application activities in primary school
teaching in the area have not achieved the expected results.
One of the reasons leading to this situation is that the
management work has not really promoted its effectiveness. In
the scope of the article below, the author has proposed
measures to manage IT application activities in teaching in
primary schools in Huong Tra town, aiming to contribute to
improving the quality of primary school teaching in the area.
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