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Ngay xudt ban: 20/12/2025 dao thyc hién ké hoach cong tac TD-KT; Kiém tra - danh gia thuc

hién ké hoach cong tic TD-KT va dénh gia cac yéu té anh hwong
deén quan ly cong tac TD-KT. Tong cong c6 17 can bo quan ly va

Tirkhoa: 143 gi4o vién ¢ 6 truong THCS trén dia ban tham gia khao sat. Két

Quan ly; qua nghién cau thyuc trang cho thdy rang cong tac xay dung ké

Ko g hoach, t6 chirc thuc hign ké hoach, chi dao thyc hign ké hoach va

THCS. ’ Kiém tra, danh gia viéc thyc hién kéNhoach cong tic TD-KT ¢ cac
truong THCS dat muc kha, tuy vay van con ton tai nhirng kho khan,
han ché trong qué trinh thuc hién mdi chac ning. Tir d6, nghién ctu
6 co 6 thyc tién dé dé xuat bién phap cai tién thuc trang, gép phan
nang cao hiéu qua quan ly cong tdc TB-KT & cac truong THCS trén
dia ban nghién cu.

1. MO PAU

Thi dua 1a tac dong kich thich 13n nhau trong qué trinh cting nhau hoat déng, nham phat huy tai ning ting
nguoi va nhidu nguoi dé dat dugc két qua cao hon (Ha, 2005). Chu tich H6 Chi Minh cho rang <“Cong viéc
hang ngay chinh 1a nén tang thi dua, moi viéc déu thi dua’’ (HO, 1995). Pham vi cuaa thi dua 13 hét sirc rong
rai khdng gidi han ¢ linh vuc nao ca. Piéu 3 Luat Thi dua - Khen thuong, céc tir ngir dudi dy hiéu nhu sau:
“Thi dua 1a mdt hoat dong c6 t6 chirc véi sy tham gia tw nguyén cua c& nhan, tap thé nham phan dau dat
dugc thanh tich tét nhat trong xay dung va bao vé T quée” (Qudc hai, 2013).

TD-KT la mdt trong nhitng khau quan trong trong cong tac quan ly cua nha truong. TD-KT nham khuyén
khich gi4o vién nd luc phat trién ban than, nang cao trinh do chuyén mon, ap dung nhiing phuong phap giang
day hiéu qua, gop phan nang cao chat luong giang day va hd trg su phét trién bén viing cua gido vién. Viéc
danh gia chinh xac, khach quan, minh bach két qua thi dua nham thiic day lan nhau, dat thanh tich tét nhat
trong chién diu, san xuét, cong tac hoic hoc tap (Hoang, 2003). Cong tac TPD-KT ¢ truong THCS la cong tac
c6 t chuc véi sy tham gia tu nguyén cua ca nhan, tap thé nhim phan dau dat duoc nhitng thanh tich tét nhat
trong thyuc hién cong viéc gan vai vi tri cong tac tai nha truong. Hinh thirc khen thuéng va danh higu thi dua
1a viéc biéu dwong, ton vinh cong trang va khuyén khich bang lgi ich vat chat dbi véi ca nhan, tap thé c6
thanh tich trong phong trao thi dua. Cong tac TD-KT & truong THCS c6 y nghia vo cung quan trong nham
tao dong luc dong vién, 16i cudn, khuyén khich moi ca nhan, tap thé phét huy truyén thong yéu nudc, hiéu
hoc, bao ton va phat trién nhitng gié tri tot dep cua nha trudng, niang dong, sng tao vwon 1én hoan thanh tot
nhiém vu duoc giao. Di vai cac cap quan ly, cong tic TD-KT gidp cac can b quan ly gio duc (QLGD)
danh gia mot cach chinh xac chét luong, hiéu qua cong viéc cua doi ngii can b, gido vién trong nha trudng
(Bo Noi vy, 2014). Tir d6 ¢ nhitng dinh hudng, chi dao kip thoi; khuyén khich va hd trg nhitng sang kién
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nham nang cao hiéu qua cong tac (Truong Dao tao, boi (dudng can bo, cong chuc, 2014). Dong thoi, két qua
TH-KT ciing 14 co s¢ dé xdy dyng chién lugc phét trién doi ngii gido vién, gop phan trong qué trinh phat
trién nha truong (Ngo, 2009).

Tuy nhién, cong tac TD-KT ¢ cac trudng THCS trén dia ban huyén Go Cong Tay, tinh Tién Giang van
con nhirng mat han ché can khic phuc, chang han nhu: Viéc thuc hién va quan ly céng tac TD-KT chua dong
déu va chua hiéu qua & mot sé don vi, dia phuong. Can ¢6 su chd trong hon dén viéc xay dung céc tiéu chi
danh gia cy thé, cdng bang va minh bach dé dam bao tinh cong bang va déang tin cdy trong qua trinh danh gia
va khen thuong. Ngoai ra, viéc thiéu su phol hop chat ché gitra cac cap quan 1y va cac don vi trong Viéc trién
khai phong trio thi dua ciing 1a mot van dé can duoc giai quyét. Sy dong 1ong va thong nhét trong thuc hién
cac chuong trinh, phong trao thi dua s€ gitip tang cuong hiéu qua va sitc manh caa cong tdc TB-KT trong
nganh Gido duc va Pao tao. Van dé vé chat luong phong trao TD-KT & cac truong THCS huyén Go Cong
Tay, tinh Tién Giang la mot thach thirc dang quan tam. Dé cai thién tinh hinh nay, can tim kiém va van dung
cac bién phap phu hop nhiam ting cuong hiéu qua quan Iy céng tic TD-KT trong cac truong THCS trén dia
ban. V&i nhitng van d& da trinh bay ¢ trén, nghién ctru nay chi trong khao sat va danh gia thyuc trang quan ly
hoat dong TD-KT & cac truong THCS huyén Go Cong Tay, tinh Tién Giang theo cac chirc nang quan ly: (1)
Lap ké hoach cong tac TD-KT; (2) Té chic thuc hién ké hoach cong tac TD-KT; (3) Chi dao thyc hién ké
hoach cong tac TD-KT; (4) Kiém tra - danh gia thuc hién ké hoach cong tac TD-KT va (5) Cac yéu tb anh
hudng dén quan ly cong tac TD-KT. Trén co s¢ phan tich nhitng diém tich cuc va han ché cua thyc trang, bai
bao dé xuat dé xuat bién phap dinh hudng cai tién thuc trang, gép phan nang cao hiéu qua quan ly cong tac
TD-KT ¢ cac truong THCS trén dia ban nghién ctu.

2. PHUONG PHAP NGHIEN CUU

Nghién ciru sir dung phuong phap khao sét bang bang héi véi mau khao sat gom: 17 CBQL va 143 GV
tai 6 truong THCS huyén Go Cong Tay, tinh Tién Giang. Mau khao sat duoc lya chon ngau nhién theo nhém
dbi twong, dam bao tinh dai dién vé mat sé lugng va co cau thanh phan phi hop vai yéu cau nghién ciu.

Noi dung cua phiéu diéu tra bao gom 2 phan bao gdm: 1) Phan khao sét théng tin ca nhan va 2) Noi dung
danh gia thuc trang quan ly cong tac TD-KT ¢ cac trudng THCS huyén Go Cong Tay, tinh Tién Giang. Cac
cau hoi ding dé danh gia thuc trang quan ly hoat dong TD-KT ¢ cac truong THCS huyén Go Cdng Tay, tinh
Tién Giang duoc thiét ké theo thang likert 5 murc d6, tir 1 (kém) dén 5 (tt). Cac noi dung khao séat bao gom:
nhan thic vé tim quan trong, xay dung ké hoach, t6 chirc thuc hién ké hoach, chi dao thyc hién ké hoach va
kiém tra danh gia viéc thyuc hién ké hoach, cac yéu t6 anh huong TD-KT céc truong THCS trén dia ban
nghién ctu.

Dir liéu thu thap dwoc xir ly bang phan mém théng ké SPSS 20 nham dam bao tinh khoa hoc va do chinh
xéc trong phén tich. Phuong phap thong ké mé ta dugc &p dung dé tong hop va trinh bay dit liéu, bao gém
c4c gia tri nhu tin suét, ty 18 phan tram (%), diém trung binh (BTB), va dé léch chuan (PLC). PTB duoc sir
dung dé danh gia mirc d6 thuc hién ting tiéu chi, trong khi BLC gitip xac dinh mirc d6 bién thién trong y
kién ciia dbi twong khao sét. Dit liéu, sau khi dugc xur ly s& danh gia dua vao bang 1 sau day:

Bang 1. Thang do khoang theo gia tri PTB

STT Khoéng diém Mirc d9 hiéu qua
1 1,0<PTB<1,80 Kém
2 1,80 <PTB < 2,60 Yéu
3 2,60<PTB <340 Trung binh
4 3,40 <PTB < 4,20 Kha
5 420<PTB<5 Tot

3. KET QUA VA THAO LUAN

3.1. Thuec trang nhdn thizc vé tam quan trong cua qudn Iy cong tdc thi dua, khen thiwong ¢ cdc trieong THCS
huyén Go Cong Tay, tinh Tién Giang

Két qua khao sat bang 2 cho thdy phan I6n CBQL va GV danh gia cao vé vai trd cua cua quan |y cong tac
TP-KT ¢ truong THCS, véi 89.5% CBQL danh gia & mic quan trong va rat quan trong. Tuy nhién, van con
mot ti I¢ CBQL va GV danh gid 1a it quan trong va binh thuong, ti 1€ phan trim lan lugt 12 1.3% va 9.2%.
Két qua khao sat cho thay Hiéu truong ciia mot sb truong di quan tdm thyc hién trach nhiém va phat huy vai
tro cua chu thé quan ly cong tac TD-KT & nha trudng.
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Bang 2. Panh gia cia CBQL va GV vé tam quan trong ctia quan 1y cong tac TD-KT

. CBQL va GV

STT Noi dung N %

1 Khoéng quan trong 0 0.0

2 it quan trong 2 1.3

3 Binh thuong 15 9.2
4 Quan trong 95 59.6
5 Rat quan trong 48 29.9
Tong 160 100.0

Thuc tién cho thay, truong nao hiéu truong va CBQL thuc sy quan tim dén cdng tdc TH-KT thi truong
d6 thuc hién cong tac TD-KT tét, né nép, ky cuong t6t; moi trudng su pham tét, tir d6 nang cao chat luong
gi4o duc cua nha truong, ¢ nhiéu tap thé, ca nhan dat cac danh hiéu thi dua va hinh thirc khen thuong.
Trong thoi gian qua, da s6 CBQL, GV cac trudng THCS huyén Go Cong Tay, tinh Tién Giang da nhan thirc
duoc vai tro, tac dung caa céng tac TD-KT, tir d6 xac dinh dwgc vai tro, trdch nhiém caa Hiéu truong — Chu
tich Hoi dong TD-KT déi voi cong tac nay. Tuy nhién, van con s6 it CBQL, GV mét s6 trudng chura nhan
thirc day dii vé vai tro, trach nhiém cua ddi voi cong tic TD-KT, vi vay dé thuc hién tot cong tac nay, ngoal
hiéu truong, doi hoi mdi can bo, gi4o vién, nhan vién trong nha trudng can phat huy tét vai trd gwong miu va
1a hat nhén trong viéc thuc hién cong tac thi dua & co so.

3.2. Thuc trang ldap ké hoach thi dua, khen thwong ¢ cdc trieong THCS huyén Go Cong Tay, tinh Tién Giang
Bang 3. Panh gia cia CBQL va GV Vvé thyc trang 1ap ké hoach TD-KT ¢ cac truong THCS

Mikc d§ dat duwoc (%)
1 2 3 4 5

STT N@i dung

Ké& hoach hda va t6 chac thyc hién noi dung thi dua phu

bTB DLC

1 L A , e 00 125 169 488 219 3.80 0092
hop, gan v6i muc tiéu nhiém vu cda nha truong
p Xy dung b tiu chi thi dua phu hop gan véi nhiem vu 25 106 488 375 420 0.77
cong tac cua can b6 quan ly, gido vién trong tirng giai doan
3 Ke hoach quy dinh trdch nhiém cac thanh vién 0.0 94 256 456 194 3.75 0.87
4 Hudng dan xay dung ké hoach TD-KT cho c& nhan, 16p 00 10.6 16.3 488 244 3.87 0.90
PTBC 3.91

*Ghi chii:1 <DTB < 5; PTB: Piém trung binh; PLC: Pé léch chudn

S6 lidu bang 3 cho thdy, CBQL va GV cac truong THCS duoc khao sat danh gia cdng tac xay dung ké
hoach TD-KT ¢ céc truong THCS huyén Go Cong Tay, tinh Tién Giang thuc hién dat muc kha (DTB=
3.91). DTB cac noi dung khao sat tir 3.75 dén 4.20. Bé xay dung ké hoach TD-KT , nha truong can dya vao
cac van ban chi dao, hudng dan cua cap trén, ciing véi d6 1a cin cir vao thyc tién nha truong dé phat dong
cac phong trao, hoat dong tuong xung.

Noi dung dugc danh gia cao nhét 13 “Xay dung b tiéu chi thi dua phu hop gin véi nhiém vy cong tac cua
can bo quan ly, gido vién trong tung giai doan” vai DTB 1a 4.20, trong d6 c6 83.6% danh gia & muc hiéu qua
va rat hiéu qua. Panh gia thap nhat 12 noi dung “Ké hoach quy dinh trach nhiém céc thanh vién” véi DTB 1a
3.73, trong d6 65% danh gia muc kha va tét. Tuy nhién, van con c¢6 17.8% CBQL va GV danh gia & muc
trung binh va 8.38% danh gia & mirc yéu. Piéu nay dinh huéng cho cac nha quan ly ¢ nha truong cha ¥ hon
nira cong tac xay dung ké hoach TD-KT & nha truong.

Xép vi tri thar 2 12 noi dung “Hudng din xay dung ké hoach TB-KT cho ¢4 nhan, 16p” véi DTB 1a 3.87,
tuy nhién van con dén 10.6% CBQL va GV danh gia & mic kém. Didu nay cho thiy doi ngii GV rat mong c6
dugc ké hoach thi dua cu thé va c4c bo tiéu chi thi dua phi hop gin véi nhiém vu cdng tac cua can bo quan
ly, gi4o vién trong timg giai doan. Van dé nay chinh I1a goi ¥ cho CBQL cac truong ¢ dia ban nghién ciru khi
xay dung ké hoach va cac tiéu chi thi dua, tranh chung chung.

Xép vi tri thip nhét 1a noi dung “Ké hoach hoa va t6 chirc thuc hién noi dung thi dua phu hop, gin voi
muc tiéu nhiém vu cua nha truong” véi DTB 1a 3.80. Diéu nay cho thiy doi ngii GV rat mong c6 duoc ké
hoach thi dua cu thé va cac bo tiéu chi thi dua phu hop gin véi nhiém vu cdng tac caa can bd quan ly, gido
Vién trong tirng giai doan.

Trong tt ca 4 noi dung khao sat DTB cua tirng ndi dung khong ¢ ndi dung nao duoc danh gia & muc tot.
Dua trén két qua khao sat nay, ching tdi cho rang, cac truong THCS trén dia ban can chi trong lap ké hoach
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xay dung ké hoach TD-KT & céac truong THCS phu hop véi nhu cau, nguyén vong cia can bo, GV; diéu kién
thyc tién cta nha truong va yéu cau, quy dinh vé cong tac TD-KT ctia co quan quan ly. Trong ké hoach
ngoai viéc dam bao xac dinh muc tiéu, ndi dung, hinh thic to chirc; phan cong phu trach cac noi dung TH-
KT & trudng THCS thi nha treong can quan tim khic phuc cac khia canh con it hiéu qua nhu: Ké hoach hoa
va t6 chirc thuc hién noi dung thi dua phu hop, gan véi muc tiéu nhiém vu cua nha trudng; quy dinh trach
nhi¢m cac thanh vién trong nha truong.

3.3. Thuc trang té chic thyee hién ké hoach thi dua, khen thuong & cdc trwong THCS huyén Go Cong Tay,
tinh Tién Giang

Bang 4. Panh gia cia CBQL va GV Vé t6 chiic thuc hién ké hoach TD-KT ¢ cac truong THCS

te do 0
STT N@i dung —Mie 49 dat d“"-’ci %) = DTB DLC
1 Thanh lap ban TD-KT 00 300 225 388 88 326 0.98
2 Quy dinh vé chiic ning, nhiém vu cia ban TD-KT 0.0 6.9 238 469 225 385 0.85
3 To chirc phén cong, nhiém vu 00 19 444 275 263 378 0.86
4 Phat dong phong trao THB-KT dén toan thé can bg, 00 169 306 294 231 359 1.02

giao vién, nhan vién trong nha truong

Hudng dan cu thé chi tiét cac noi dung, hinh thic
vé TD-KT

Tinh hinh t6 chuc dang ky, phat dong thi dua va
thyc hién cac phong trao thi dua

00 31 356 163 450 4.03 0.96

44 113 150 506 188 3.68 104

DTBC 3.70

Két qua so liéu bang 4 cho thay muc d6 hiéu qua caa cdng tac té chirc thuc hién ké hoach TH-KT ¢ cac
trwong THCS huyén Go Cong Tay, tinh Tién Giang dugc CBQL va GV voi DTBC 3.70, dat hiéu qua muc
“kha”. DTB cua sau ndi dung tiéu chi dugc khao sat dao dong tir 3.26 dén 4.03. BLC thé hién mirc do tap
trung y kién cua CBQL va GV cao.

Trong sau noi dung khao sat, noi dung dugc CBQL va GV danh gia hiéu qua nhit 1a “Hudng dan cu thé
chi tiét cac noi dung, hinh thirc vé TD-KT” v6i DTB 4.03. Viéc té chuc trién khai hoat dong TD-KT duoc
Nha trudng trién khai ngay tir dau nim hoc sau khi t6 chirc phat dong phong trao thi dua trong toan truong.
Nha truong ciing thuong xuyén khuyén khich cac thiy cd gido cé nhitng cach lam sang tao, hiéu qua trong
thi dua thuc hién cac nhiém vu theo chi dé ciing nhu theo ting chwong trinh, sy kién ciia Nha truong. Day 1a
nhitng minh ching xac dang cho viéc binh xét thi dua va té chirc khen thuong cho cac tap thé ca nhan trong
Nha truong.

Xép vi thir thir 2 14 ndi dung “Quy dinh vé chie ning, nhiém vu cia ban TD-KT” véi DTB 3.85, dat muc
hiéu qua. Xép vi thir 3,4,5 1a cac noi dung “Té chirc phan cng, nhiém vy, “Tinh hinh t6 chirc dang ky, phat
dong thi dua va thuc hién cac phong trao thi dua”, “Phat dong phong trao TD-KT dén toan thé can bo, gi4o
vién, nhan vién trong nha truong” véi DTB lan luot 12 3.78, 3.68, 3.59, cd ba noi dung déu dat muc hiéu qua.
Phan cong, quy dinh dugc chirc ndng, nhiém vy, quyen han cua ting c& nhan trong Hoi dong Thi dua - Khen
thuong, gop phan giai quyét kip thoi nhitng vudng mic ma nha truong gap phai.

Noi dung c6 danh gia thip nhét cua CBQL va GV la “Thanh 1ap ban TB-KT” v6i DTB 3.26. Két qua nay,
c6 thé 1a nhitng bai hoc trong quan Iy té chirc cac noi dung thi dua khen thudng trong nha truong. Vi viéc t6
chuc trién khai hoat dong TD-KT dugc Nha truong trién khai ngay tir dau nam hoc sau khi to chirc phat dong
phong trao thi dua trong toan truong. Nha truong ciing thuong xuyén khuyén khich cac thay co gido co
nhitng céch 1am séng tao, hiéu qua trong thi dua thyuc hién cc nhiém vu theo cha dé ciing nhu theo ting
chuong trinh, sy kién ciia Nha truong. Pay 1a nhitng minh chimg xac dang cho viéc binh xét thi dua va t6
chtre khen thuong cho céc tap thé ca nhan trong Nha trudng.

3.4. Thuc trang chi dao thiec hién ké hoach thi dua, khen thuong & cdc trwong THCS huyén Go Cong Tay,
tinh Tién Giang

Két qua sb liéu bang 5 cho thay mirc d6 hiéu qua cua cong tac chi dao thyc hién ké hoach TH-KT ¢ céc
trwong THCS huyén Go Cong Tay, tinh Tién Giang dugc CBQL va GV danh gia véi DTBC 3.90, dat hiéu
qua murc “kha”. Biém trung binh cua cac noi dung tiéu chi khao sat dao dong tir 3.68 dén 4.06. Trong d6, ndi
dung duoc dénh gia cao nhét 1a “Chi dao cac ca nhan va cac bo phan trong nha truong xay dung ké hoach
Thi dua - Khen thuéng”, véi 78.8% CBQL va GV danh gia hiéu qua va rat hiéu quaNoi dung c6 dénh gia
thip nhit 1a “Chi dao giam sét cac bo phan va ca nhan thuc hién ké hoach” véi 58.8% danh gia hidu qua va
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rat higu qua. Xép vi thir 2, 3,4,5 1a cac noi dung “Chi dao cac ca nhan va cac bo phan trong nha truong xay
dung ké hoach Thi dua - Khen thuéng”, “Lanh dao viéc kiém tra, giam sat viéc t6 chuc thuc hién cac phong
trao Thi dua - Khen thuong trong Nha truong”, “Lanh dao viéc thuc hién ndi dung, hinh thicc Thi dua — Khen
thuong trong Nha truong”, “Chi dao viéc huéng dan cong viéc, lién hé, dong vién, khuyén khich ca nhan, bo
phan thyuc hién Thi dua - Khen thuong” véi PTB lan luot 12 4.04, 3.94, 3.89, 3.80.

Bang 5. Panh gia cia CBQL va GV Vé chi dao thuc hién ké hoach TD-KT & céac truong THCS

Mikc d§ dat duwoc (%)
1 2 3 4 5

00 75 138 438 350 4.06 0.89

STT Noi dung

Chi dao cac cé nhan va cdc bo phan trong nha trudng xay
dung ké hoach Thi dua - Khen thuong.
Chi dao giam sat cac bo phan va ca nhan thuc hién ké
hoach.
Chi dao viéc huéng dan cong viéc, lién hé, dong vién,
3 khuyén khich ca nhan, bo phan thuc hién Thi dua - Khen 0.0 23.1 15.0 20.6 41.3 3.80 1.20

thuong.

Lanh dao don vi thuc hién cé&c chu truong, duong 16i cua
4 Pang, Phap luat cia Nha nudc vé cong tac Thi dua - 0.0 3.1 23.8 394 338 404 084
Khen thuéng.
Lanh dao viéc thuc hién noi dung, hinh thirc Thi dua —
Khen thudng trong Nha truong.
Lanh dao viéc kiém tra, giam sat viéc to6 chuc thuc hién
cac phong trao Thi dua - Khen thudng trong Nha truong. 00 31 294 381 294 394 084

DTBC 3.90

Tuy nhién, ti 1& binh quan chung vé mac do binh thuong va it hiéu qua ¢ cac truong THCS huyén Go
Cong Tay van con chiém ti 18 trong ddi cao, CBQL va GV danh gia binh thuong van con 21.3% va it hiéu
qua van con 9.7%. Hai ngi dung van con ti I& phan tram it hiéu qua cao 1a “Chi dao viéc hudng dan cong
viéc, lién hé, dong vién, khuyén khich c& nhan, bo phan thuc hién Thi dua - Khen thuéng” véi 23.1% va
“Chi dao giam sat cac bo phan va c& nhan thuc hién ké hoach” véi 18.1%. Diéu nay, nhiac nhé BGH cac
truong can cha ¥ hon cac ndi dung nay trong quan ly chi dao, lanh dao viéc thuc hién cong tac thi dua, khen
thuong o cac truong THCS huyén Go Cong Tay, tinh Tién Giang.
3.5. Thuc trang kiém tra, danh gid cong tac thi dua, khen thirong & cdc truong trung hoc co sé huyén Go
Cong Tay, tinh Tién Giang

bPTB DLC

0.0 181 231 313 275 3.68 1.06

00 31 225 569 175 389 0.72

Bang 6. Panh gia cia CBQL va GV vé kiém tra, danh gia cong tac TD-KT & cac truong THCS

Mirc d§ dat dwoc (%)
1 2 3 4 5

06 63 206 269 456 4.11 0.98

STT Noi dung PTB DPLC

Cén bo quan Iy t6 chirc kiém tra dinh ki hodc dot xuat
viéc thyuc hién cong tac Thi dua - Khen thudng
Phoi hop véi cac luc lugng ngoai nha truong kiém tra

2 cac hoat dong Thi dua - Khen thirong 0.0 20.0 21.3 394 194 358 1.02

3 Xay dung céc Fleu chi kiém tra, danh gia két qua Thi 06 125 388 369 113 346 087
dua - Khen thuong

4 Kiém tra nguon kinh phi Thi dua - Khen thuong 0.0 94 256 25.0 400 3.96 1.01

5 Rt kinh nghiém vé cong tac Thi dua - Khen thudng 31 75 419 213 26.3 3.60 1.05

PTBC 3.74

Két qua khao sét tai bang 6 v& mirc d hiéu qua cua 5 tiéu chi cua cong tac kiém tra, danh gia cong tac
TD-KT & cac trudng THCS huyén Go Cong Tay, tinh Tién Giang. Két qua cho thiy, CBQL va GV déanh gia
hiéu qua cong tac nay dat mic DTBC 3.74, dat hiéu qua muc “kha”. Diém trung binh cta cac noi dung tiéu
chi khao sé&t dao dong tir 3.46 dén 4.11. Trong d6, ndi dung “Cén bd quan Iy t6 chuc kiém tra dinh ki hoic
dot xuét viéc thuc hién cong tac Thi dua - Khen thuéng” dat mic DTB cao nhét va noi dung “Xéy dung cac
tiéu chi kiém tra, danh gia két qua Thi dua - Khen thudng” c6 DTB thip nhét. Day 14, bai hoc kinh nghiém
cho CBQL céc truong trong viéc diéu chinh cac tiéu chi danh gia voi cac phong trao, hoat dong thi dua -
khen thuong dat dugc muc tiéu déra.
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Tom lai, két qua khao sat cho thay, dé cai tién va nang cao hiéu qua khau KT-BG, truong THCS trén dia
ban can chd trong ting cuong mirc do thuc hién cac cong viéc cu thé trong kiém tra, danh gia cong tac TH-
KT; d6i méi cach thyc hién KT- BG theo huéng tich cuc, toan dién trong kiém tra, danh gia cong tac TD-KT
tir cach 1am viéc cua Hoi ddng TD-KT; dic biét can, xac dinh rd muc dich, yéu cau KT-DG bam sat theo cac
tiéu chi danh gia ro rang; tong két, rat kinh nghiém, thuc hién diéu chinh sau KT-DG cong tac TD-KT cia
nha trudng.

3.6. Thure trang c&c yéu to dén quan ly hoat dong thi dua, khen thuéng & cde truong trung hoc co sé huyén
GO Cong Tay, tinh Tién Giang

Bang 7. Panh gia cia CBQL va GV Vvé céac yéu té khach quan anh huong dén cong tac kiém tra, danh gia
TD-KT ¢ cac truong THCS

Mirc d6 quan trong (%)

STT Céc yéu té khach quan T 3 3 2 z— PTB DLC
1 Nang lyc 1anh dao cua Hi¢u truong 06 31 150 56.3 250 402 0.76
o Nang luc hoat dong ciia Hoi dong thi dua - khen 4 5q 255 263 456 412 094

thudng nha truong
3 Nang lyc cua can bd thuong tryc 1am cong tac thidua 0.6 44 444 231 275 373 0.94
4 Y thirc tham gia thi dua cta gido vién 00 69 219 450 263 391 0.86
5 Phuong thirc t6 chic thi dua 06 44 294 475 181 378 0.1
6 Nang luc lanh dao cua Hiéu trudng 06 25 244 594 131 382 0.71
PTBC 3.90

Bang 7 cho biét, CBQL va GV déu khing dinh cac yéu t6 khach quan anh huong dén quan Iy hoat dong
TD-KT & cac truong THCS huyén Go Cong Tay, tinh Tién Giang véi DPTBC 3.90. Trong 5 ndi dung ¢6 anh
hudng dén quan Iy hoat dong TD-KT, noi dung c6 DTB cao nhat voi 4.12 diém 1a “Ning luc hoat dong caa
Hoi dong thi dua-khen thudéng nha truong” . Tuy nhién, véi ndi dung ndy van con dén 22.5% CBQL va GV
danh gia & muc binh thuong va 5.6% danh gia & muac it quan trong. Noi dung c6 danh gia thip nhat 13 “Ning
lyc ciia can bo thuong truc 1am cong tac thi dua” véi DTB 3.73. Diéu nay, giap BGH cac truong chu y hon
trong viéc boi dudng va tap huan, nang cao niang lyc cia can bo thuong truc 1am cong tac thi dua & cac don
vi. Tir d6, tang cuong chit luong cac phong trao, hoat dong thi dua, c6 co sé dé phan loai, danh gia gido vién
trong nha truong.

Bang 8. Panh gia cia CBQL va GV Vvé céc yéu td chu quan anh huong dén quan ly cong tac TH-KT
Mire do (%0)

STT Céc yéu té chi quan 1 > 3 2 z— PTB DLC
1 Hiéu truong 0.0 69 169 294 469 416 094
2 Ban giam hiéu nha truong 0.0 6.3 138 494 306 4.04 0.83
3 Ban Thi dua - Khen thuéong 00 106 88 481 325 403 0091
4 Luat phap, chinh sach 0.0 8.1 94 350 475 422 092
5 Co s¢ vat chat, nguon nhan lyc cianhatruong 00 50 75 544 331 416 0.76
6 Giao vién, nhan vién 0.0 3.1 106 46.3 40.0 423 0.76
7 Céctod chuyén mon 0.0 3.8 94 369 50.0 433 0.80
8 Céc to chirc doan thé, cau lac bo 0.6 56 13.1 325 48.1 422 092
9 Tinh hinh dich bénh 0.0 6.3 13.1 325 48.1 423 090

PTBC 418

Két qua bang 8 cho thay, Trong chin yéu té chu quan c6 anh huéng dén quan 1y cong tac thi dua - khen
thuong dugc khao sat gom: Vai tro caa Hiéu truéng, Ban giam hiéu nha truong, Ban Thi dua - Khen thuéng,
Luat phap, chinh sach, Co s& vat chat, ngudn nhan luc cia nha trueong, Gido vién, nhan vién, Céc td chuyén
mon, Céac té chirc doan thé, cau lac b, Tinh hinh dich bénh... cho thiy ca chin yéu t6 déu c6 anh huéng,
trong d6 DTBC vé muc d6 anh huong 1a 4.18 diém. Trong chin yéu té anh huéng duoc khao sat, c6 dén 5
tiéu chi gom “Ludt phap, chinh sach”, “Gido vién, nhan vién”, “Céc t6 chuyén mén”, “Cac t6 chic doan thé,
cau lac bg”, “Tinh hinh dich bénh” dugc CBQL va GV danh gia rat anh huong vai DTB trén 4.21, dat mac
rat anh huong. C6 bdn tiéu chi dwoc CBQL va GV danh gia & mac anh huéng gdm cac yéu té vé con ngudi
va co so vat chat “Hiéu truong”, “Ban giam hi¢u nha truong”, “Ban Thi dua - Khen thuong” va “Co s vat
chat, ngudn nhan lyc cua nha trudng”.
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4. KET LUAN

Két qua nghién ctru thyc trang quan 1y hoat dong TD-KT ¢ cac truong THCS huyén Go Cong Tay, tinh
Tién Giang dat muc “kha” hiéu qua. Két qua khao sat cung cép c4i nhin toan dién vé thuc trang cong tac TD-
KT & cac nha truong, gitip cic co quan quan 1y gido duc va nha truong nhan thire duge cac diém manh trong
cong tac quan ly, dac biét la viéc xay dung va t6 chuc thuc hién ké hoach TD-KT. Tuy nhién, v&i mirc danh
gia "kha", van con nhirng yéu t6 can cai thién, dic biét 1a cong tac khen thuong cting boc 16 nhing bét cap ca
vé ndi dung, hinh thirc, tidu chudn va quy trinh, thu tuc. Tai mot sé dia phuong, co quan, t6 chic, viéc bicu
dwong khen thuéng chua kip thoi, chinh xac, chua bao dam khach quan, cong bang, minh bach, din dén
khen thuong va dé nghi khen thudéng chua dung ngudi, ding viée, 1am mat dong luc phan ddu vuon Ién va
tao tam 1y moi ngudi khong thuc sy midn ma voi cac phong trao thi dua. Cong tac thi dua chua gan chit véi
cong tac khen thudng, con hinh thirc trong viée dé ra cac nodi dung thi dua. Céc chi tiéu thi dua c6 noi con
mang tinh 4p dat, chua phat huy cao do stirc manh tap thé trong Thi dua - Khen thudng, chua c6 chinh sach
dai ngd thoa dang v4i ngudi cé nhiéu thanh tich trong cong tac thi dua. Trinh d9, kinh nghiém cua doi ngii
can b, CC, VC lam cong tac thi dua - khen thuong con han ché, thiéu tinh thyc tién, con nang vé 1y thuyét,
rap khudn, may moc trong cong tac kiém tra, danh gia va giam sat hiéu qua TD-KT.

Ngoai ra, nghién ctru cling cung cap nhiing théng tin quan trong dé cai tién va hoan thién cac chinh sach
TD-KT trong mdi trudng gido duc, nham nang cao dong lec giang day cua gido vién va thuc day su phat
trién toan dién cia hoc sinh va truong hoc. Trén co s thyuc trang da dugc chi ra, ching t6i dé xuat mot s6
bién phap quan Iy nham cai thign cdng tac TH-KT, bao gom: (1) Chu trong cdng tac tuyén truyén va to chirc
thuc hi¢n co hi¢u qua cac chu truong, chinh sach cua Dang, phap luat cia Nha nuéc vé TD-KT, (2) Chi dao
cong tac 1ap ké hoach TD-KT gan véi nhiém vu trong tdm va yéu cau doi méi gido duc hién nay, (3) T
chue, phOI hop o hi¢u qua lue lugng thuc hién cong tac TD-KT, (4) Tang cuong viéc kiém tra, danh gia, so
két, tong két va d6i mai manh mé viéc biéu duong trong cong tac thi dua, (5) P6i méi noi dung, hinh thic to
chuee, tiéu chi danh gia TD-KT, (6) Ké hoach hoa cong tac so két, tong két, rat kinh nghiém va bdi dudng,
phat huy cac dién hinh tién tién, (7) T6 chirc cac diéu kién hd trg cong tac TD-KT nham tao dong luc cho tap
thé lao dong nha truong.
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