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Thuec trang cong tic phat trién doi ngii can bd quan 1y
cac truwong trung hoc co s¢ huyén Ham Thuan Nam, tinh Binh Thuan

L& Quéc Trung
Phong Giao duc va Pao tao huyén Ham Thugn Nam, tinh Binh Thugdn

THONG TIN BAI BAO TOM TAT
Qua trinh xar Iy: Viéc phét trién d6i ngii can bd quan 1y trong cac trudng trung hoc
Ngay nhdn bai: 20/10/2023 co so hién nay c6 y nghia dac biét quan trong. Nghién cuau nay
Ngay nhdn bdn chinh sira: 15/11/2023 nham khao sét thuc trang cong tac phat trién doi ngii can bo quan
Ngay nhdn dang: 02/12/2023 ly tai cac truong trung hoc co s& huyén Ham Thuan Nam, tinh
Ngay xuat ban: 20/12/2025 Binh Thuan. Phuong phap khao sat bang bang hoi dugc thyc hién
v6i sy tham gia cua 144 giao vién va 51 can bo quan ly thuge 10
Tur khéa: ) truong trung hoc co so. Két qua cho thay cong tac phat trién doi
Cong tac phat trien; ngil da co chuyén bién tich cuc, song van ton tai mot s6 han ché
Dgi ngut can bj quan 1y, can khic phuc. Tir do, bai viét dé xuat cac bién phap nhiam nang
Trurong trung hoc co s, cao hiéu qua cong tac nay trong thoi gian tai.
1. MO PAU

Trong cong cudc xdy dung va bao vé dit nudc, Pang va Nha nude ta ludn quan tim chiam lo phat trién
do1 ngli can bo quan ly gido duc nham dap tGng doi hoi ngay cang cao cua sy nghiép cong nghiép hoa, hién
dai hoa dat nuée. Quan diém nay duoc ghi 15 trong cac Chi thi, Nghi quyét cia bang, Chinh phu. Tai Chi thi
s6 40/CT-TW ngay 15/6/2004 ctia Ban Chip hanh Trung wong khing dinh: Phat trién GD-PT 1a qudc sach
hang d4u, 12 mot trong nhing dong luc quan trong thiic diy sy nghiép CNH-HPH dét nudc, 1a diéu kién dé
phat huy ngudn luc con ngudi. Pay 1a trach nhiém cua toan Pang, toan dén, trong d6 nha gido va can bo
quan ly (CBQL) la lyc luong nong cét co vai tro quan trong (Ban Bi thu Trung uong Dang, 2004). Thu
tuéng Chinh phu da ra Quyét dinh sé 732/QD-TTg ngay 29/4/2016 vé viée phé duyét P& an “Pao tao, bdi
dudng nha giao va can bo quan ly co so gido duc dap tmg yéu cau d6i mai cin ban, toan dién gido duc phd
thong giai doan 2016-2020, dinh hudéng dén nam 2025” (Thu tudng Chinh phu, 2016). Vin kién Dai hoi
Dang toan qudc lan thir XIII khing dinh: “Ciing véi dé cao vi tri, vai tro va trach nhiém xa hgi, cdn ddl maoi
manh mé chinh sdch dai ngg, cham lo xdy dung doi ngii nha giago va CBQL la khau then chét, sap xép, doi
maoi can ban hé thong cdc co so dao tao su pham, thyc hién dong bé cdc co ché, chinh sach va gidi phdp dé
cdi thién mirc séng, ndng cao trinh do va chat leong ddi ngii nha gido va CBQL"™ (Ban Chap hanh Trung
wong Pang, 2021). CBQL giit vai trd quan trong trong viée to chirc, quan 1y, diéu hanh cic hoat dong gido
duc. CBQL ¢ trach nhiém hoc tép, rén luyén, nang cao pham chat dao dc, trinh d¢ chuyén moén, nang luc
quan 1y va thuc hién cac chuin, quy chuin theo quy dinh cua phap luat. Nha nuéc c6 ké hoach xay dung va
néng cao chét lwong doi ngii CBQL (Nguyén, 1998). Doi ngli CBQL ¢6 vai tro déc biét quan trong, pham
Chat va nang luc lanh dao, quan ly cua doi nga CBQL la yéu t6 quan trong quyét dinh sy 6n dinh va phat
trién ctia nha truong. Vi vy, viéc xdy dung va phat trién doi ngii CBQL céc truong trung hoc co s¢ (THCS)
c6 du pham chét, nang lyc, trinh d6 chuyén mon nghiép vy; nang luc giai quyét cac van dé thyc tién,... 1a vin
dé quan trong va cép bach, 1a nhan t6 quyét dinh dén sy thanh bai trong cong cudc ddi méi cin ban, toan dién
giao duc Viét Nam hién nay.

Cong tac gido duc va dao tao huyén Ham Thudn Nam, tinh Binh Thuén trong nhirng ndm gan day da co
nhitng budc phat trién ca vé quy mé va chat luong, doi ngi CBQL céc truong THCS huyén Ham Thuén
Nam, tinh Binh Thuén di dap tng duoc nhitng yéu cau co ban vé cong tac quan 1y gido duc, ning cao chat
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lwong gido duc dao tao & dia phuong, gbp phan ning cao dén tri, dao tao nhan luc, bdi dudng nhén tai cho
dia phuong.

Tuy nhién, bén canh d6 ddi ngli CBQL ¢ cac truong THCS huyén Ham Thuin Nam, tinh Binh Thuan van
con c6 nhimg han ché vé pham chat nghé nghiép, nang lyc quan tri nha truong, xy dung moi truong gido
duc, phat trién cac mdi quan hé giita nha trudng gia dinh va xa hoi,... Dé khic phuc nhitng tn tai han ché
néu trén, can thiét phai co nhiing bién phap mang tinh chién lugc va bién phap cu thé dé phat trién doi ngii
CBQL céc truong THCS cta huyén, tao ra d6i ngii CBQL céc truong THCS phat trién déng bd, co chat
lwong, gop phin nang cao hiéu qua cong tic QLGD, ning cao chit lwong gido duc THCS ndi riéng va chat
lugng gido duc cua huyén Ham Thuan Nam, tinh Binh Thuén ndi chung. Bai bao nay trinh bay Thyc trang
cong tac phat trién doi ngli CBQL céc truong THCS huyén Ham Thuan Nam, tinh Binh Thuan trong giai
doan hién nay.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khéch thé nghién cizu: Nghién ciru da tién hanh khao sat y kién cua 51 CBQL va 144 GV cua céc
truong THCS trén dia ban huyén Ham Thuén Nam, tinh Binh Thuén.

- Phwong phdp nghién ciru: Nghién ctru di sir dung phuong phap chinh 1a diéu tra bang bang hoi nham
danh gia cong tac phat trién doi ngii CBQL & cac truong THCS. Phiéu diéu tra duoc thiét ké theo thang
Likert 4 bac, twong ng véi 4 muc do, tir 1 d&én 4 (1. Yéu; 2. Trung binh; 3. Kha; 4. Tét). Dit liéu thu thap
duogc str dung dé tinh diém trung binh, d6 léch chuan va ti 1é % caa mdi noi dung. Phuong phap xu ly s6 liu
bang théng ké toan hoc véi phan mém SPSS 20.00 nham xir ly, théng ké céc thdng tin, dit liéu thu duoc tir
cac phuong phap nghién ctru diéu tra bang bang hoi. Quy uéc diém TBC cua mdi ndi dung twong tng cac
murc sau: 1.0- 1.75: Yéu; 1.76-2.5: Trung binh; 2.6-3.25: Kha; 3.26-4.0: Tot.

3. KET QUA NGHIEN CUU

3.1. Thuc trang quy hoach doi ngii can bo quan ly ¢ cac truong trung hoc co so huyén Ham Thudn Nam, tinh
Binh Thudn

Quy hoach d6i ngit CBQL ¢ cac nha truong ndi chung va truong THCS noi riéng 1a qua trinh xac 1ap
nhitng muyc tiéu cta td chirc bién ché, tiéu chuan, chirc danh cua doi ngii CBQL can co trong tuong lai. Nghi
quyét s6 42-NQ/TW ngay 30/11/2004 cua Bo Chinh tri vé cong tac quy hoach can b, muc tiéu va nguyén
tac quy hoach la: chuan bi tir xa va tao ngudn can b doi dao lam cén cir dé dao tao, bdi dudng, xay dung doi
ngll can by dam nhén cac chire danh lanh dao, quan 1y cac cap trong hé théng chinh tri, virng vang vé chinh
tri, trong sang vé dao dirc, thanh thao vé chuyén mén, nghiép vy, co trinh d6 va nang lyc, nhat 13 nang lyc tri
tué va thyc tién t6t, du vé sb lugng, dong bd vé co cau, dap tng yéu cau cua su nghlep CNH-HDPH dt nuée
(Bo Chinh tri, 2004). Xuit phat tir co s& trén, tac gia thuc hién iy y kién dénh gia cia CBQL, GV & cac
truong THCS huyén Ham Thuan Nam, tinh Binh Thuan vé cong tic quy hoach doi ngii CBQL. Két qua thé
hién ¢ bang duoi:

Bang 1. Danh gia cia CBQL, GV Vé thuc trang quy hoach doi ngii can b quan 1y nha truong

Mire d9 (%)
1 2 3 4

53 348 394 205 275 0.84

STT Noi dung dénh gis PTB PLC

Xay dung tiéu chuan can bd quan 1y gin voi yéu cau ctia timg tinh
dé lam co so quy hoach.
Chi dao thuong xuyén ra soat dé bo sung va dua ra khoi quy hoach
2 nguoi khong du tiéu chuan; dam bao quy hoach 1a dong khong 13.6 8.3 326 455 3.10 1.04
cting nhic.
Xay dung quy md phat trién truong, 16p gin voi ké hoach phat
trién doi ngii GV va can bd quan 1y theo timg giai doan.
Thyc hién cong khai quy hoach, tir 6 ¢6 bién phap dé boi dudng 6.8
CBQL.
*Ghi chii: DTB: Diém trung binh; Mirc do: 1: Yéu; 2: Trung binh; 3: Kha; 4: Tét; PLC: DG léch chuan.
S liéu trong bang 1 cho thiy ndi dung quy hoach ddi ngii CBQL trudng THCS huyén Ham Thuan Nam
da s6 dat mirc do tt. Trong d6, ndi dung “Xay dung quy md phat trién truong, 16p gan véi ké hoach phat
trién d6i ngii GV va can bd quan 1y theo ting giai doan" duoc danh gia & muc d6 kha, véi PTB = 3.22 xép
thir nhat, ti 16 mirc do ot va rat tot dat 81.9%. Tiép theo 13 ndi dung “Thuc hién cong khai quy hoach, tir d6
¢6 bién phap dé bdi dudng CBQL” xép & vi tri thir hai véi DTB = 3.18; ti 16 mirc d6 tot va rat tt dat kha cao
84,1%. Cac ndi dung déu dugc danh gia & mic d6 kha, diém trung binh theo cac ndi dung khong c6 chénh

00 182 417 402 322 0.73

91 432 409 318 0.86

2



Lé Qudc Trung Journal of Science and Education, Volume 65, Issue 3(C) (2025) 1-6

léch dang ké, trong khoang 2.75<DTB<3.22.

V& 1ap quy hoach- day 1a ndi dung bat budc trong quan 1y cac cap, vi vy cac truong vé co ban di duoc
chi dao va lam & kha tdt. Tuy nhién trong cac ndi dung trén, thi ndi dung cong khai quy hoach, tir do c6 bién
phap dé boi dudng can bo trong dién quy hoach 1am chua tét so voi cac ndi dung khac. Két qua trén cho thiy
viéc cong khai quy hoach vé ban chit 1a tha tuc hanh chinh, nhung cac truong chua tra trong lam 6t cong
vi€c nay, dac biét ho co tu tuong ngai dua cac thong tin ndi bo vé CBQL va GV lén trang web cua nha
truong. Céc truong THCS hang nam déu thyc hién quan triét chii truong va ra soat, didu chinh quy hoach
trén co s danh gia can bd. Dé thuc hién bd sung quy hoach tirc 1 dua vao quy hoach nhimng can bd, GV ¢o
du diéu kién hodc c6 thanh tich xuét sic, dong thoi dua ra khoi quy hoach nhing can by, GV khong c6 nhu
cau hodc pham chét va nang luc chwa dap tng.

Tir két qua trén khang dinh, cac truong da lam kha tét (2.75<DTB<3.22) cong tac can bo quan 1y, thé hién
tir khau phat hién, tao ngudn, danh gia can bo dén thuc hién quy trinh theo cac budc dé quy hoach. Tuy
nhién, viéc xay dung ti€u chuén dé Iya chon nguoi dua vao quy hoach chua thyc sy ¢6 hiéu qua; cong tac
phé duyét va cong khai quy hoach con chdm. Vi tiéu chuin can bd, GV dua vao quy hoach thi khong thé 13y
tiéu chi trong chuan hiéu trudng dé ap dung, vi vy mdi truong THCS c6 cach nhin nhan can by, GV dua vao
dién quy hoach c6 su khéc nhau.

3.2. Thuec trang tuyén chon, bé nhiém, diéu dong, ludn chuyén ddi ngii can b quan Iy & cdc truong trung
hoc co so huyén Ham Thugn Nam, tinh Binh Thudn

Bang 2. Panh gia cia CBQL, GV Vé thyc trang tuyén chon, bd nhiém, diéu dong, luan chuyén
d6i ngii can b quan ly nha truong

Mite d¢ (%)
1 2 3 4

STT Noi dung dénh gi4 PTB PLC

Lam dung quy trinh bo nhiém CBQL tir khau dé xuat nhu cau chu
1 truong bo nhiém, diéu dong, ludn chuyén CBQL va can bd quy 0.0 136 553 31.1 3.17 0.65
hoach
Xay dung cac tiéu chi cho timg loai CB trudc khi tién hanh bo
nhiém, diéu dong, luan chuyén CB
Thuc hién nghiém tic cac quy dinh vé tuyén chon, bd nhiém, diéu

3 dong, luan chuyén cta dia phuong, clia nganh, trén co so gan véi 144 114 364 379 298 1.03

timg dbi trong
D6i méi cong tac bo nhiém CBQL trén co s& danh gia can b véi
4 tin nhiém; dong thoi két hop trinh bay dé an phat trién nha truong 0.0 12.9 424 447 3.32 0.69
THCS theo curong vi duge bd nhiém
*Ghi chi: PTB: Diém trung binh; Mize dg: 1: Yéu; 2: Trung binh; 3: Kha; 4: Tot; BLC: B¢ léch chuan.

Két qua khao sat tai bang 2 cho thay cong tac “Doi moi cong tac bo nhiém CBQL trén co s¢ danh gia can
bo voi tin nhiém; dong thoi két hop trinh bay dé an phat trién nha truong THCS theo cuong vi dugce bd
nhiém” va “Xay dung cac tiéu chi cho ting loai CB trudc khi tién hanh b6 nhiém, diéu dong, luan chuyén
can b9”, dugc danh gia voi DTB cao nhat lan luot 1a 3.32 (twong tng voi muc tot) va 3.23 (twong tmg véi
murc kha). Cac ndi dung khac déu dugc déanh gia & mirc do kha, diém sd chénh léch khong dang keé, trong
khoang 2.98 <PTB<3.12 va ty 1 % déu trén 75% & mirc kha va tot.

Nbi dung “Lam dung quy trinh bo nhiém CBQL tir khau dé xut nhu cau chu truong bd nhiém, diéu dong,
luan chuyén CBQL va can b quy hoach” dugc danh gia voi muc thuc hién kha c6 PTB =3.17, diéu nay cho
thdy cac truong ¢ huyén Ham Thudn Nam di thuc hién tuong dbi tot quy trinh bd nhiém CBQL cac truong
THCS tir khau xac dinh nhu cau dén khdu ra quyét dinh va thyc hién cong bd cac quyét dinh bd nhiém
CBQL truong THCS. Qua day cho thay thuc té cac dia phuong cong tic can bd & nganh Gido duc va Pao tao
thuc hién kha nghiém tac cac khau trong quy trinh bd nhiém can bd ma Nghi quyét ciia Pang va Chinh pha
quy dinh.

00 91 591 318 323 060

Viéc diéu dong, luan chuyén CBQL truong THCS hién nay co ban van trén co s& nguyén vong cuia Can
bo; luan chuyén diéu dong hau hét mot chiéu tir ving cao vé viing thap. O viing cao nhiéu truong bd nhiém
CBQL chua dam bao tiéu chudn; thuc hién theo quy trinh tin nhiém bd nhiém, chua c6 trinh bay dé an va thi
tuyén bd nhiém, nén chét luong chua cao.

T phan tich trén, vAn dé dit ra cho truong THCS & huyén Ham Thuén Nam Ia xay dung ti€u chi can bo
quan ly truong THCS cho ting ving, xay dung ké hoach luan chuyén, thuc hién bd nhiém trén co sé danh
gia can bo két hop voi tin nhiém va trinh bay ké hoach cong téc khi dugc bd nhiém.
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3.3. Thuc trang sw dung dgi ngii can by quan ly ¢ cdac truong trung hoc co so huyén Ham Thudn Nam, tinh
Binh Thudn

Bang 3. Panh gia cia CBQL, GV Vé thyc trang st dung d6i ngii can bo quan 1y nha truong

Miic d¢ (%)
1 2 3 4

STT N¢i dung danh gia PTB DLC

BO tri can bd quan 1y cac truong du ve so lugng, diing veé co cau va

A 0.0 121 568 311 319 0.63
vi tri bd nhiém

5 Xa}/ dung c0 che ’trong sur dung ‘c_an,bovquan ly truong THCS theo 98 174 576 152 278 082
hudng khuyén khich nhitng ngudi c6 nang luc
Ul tién cho di dao tao nhitng nguoi gan bo lau dai véi gido duc

3 THCS & huyén Ham Thuan Nam 0.0 129 50.0 371 324 0.66

4 Ton vinh cén b quan 1y truong THCS ¢6 thanh tich dong gdp doi 00 136 629 235 310 0.60

v&i phat trien su nghiép gido duc
*Ghi chd: BTB: Piém trung binh; Mite dé: 1: Yéu; 2: Trung binh; 3: Kha; 4: Tot; DLC: ¢ léch chuan.

Tir s6 liéu bang 3 cho thdy ndi dung “Uu tién cho di dao tao nhimg ngudi gin bo lau dai véi gido duc
THCS”, v6i DTB = 3.24 (twong tmg véi mirc kha), xép thir nhét, ti 16 mirc kha va tét kha cao (87.1%). Tiép
theo 1a noi dung “B6 tri can bo quan 1y cac truong da vé sb lugng, dung vé co cdu va vi tri bo nhiém”, cling
dugc danh gia & muc kha v6i DTB = 3.19 xép thir hai;

Hai n6i dung 1a “Tén vinh can by quan Iy truong THCS c6 thanh tich déng gop d6i v6i phét trién su
nghiép gido duc” va “Xay dung co ché trong sir dung can bd quan 1y truong THCS theo huéng khuyén khich
nhitng ngudi cé ning luc”, duoc danh gia véi DTB thip hon so véi cac ndi dung trén véi DTB = 3.10 va
2.78 twong tmg v6i mirc dd kha. Nhu vy co thé thdy, cong tac ton vinh CBQL va xiy dung co ché trong sir
dung CBQL trudng THCS theo huéng khuyén khich nhitng ngudi c¢6 ning luc van chua thuc su dat duoc
hiéu qua cao. Trong khi 6, viéc ton vinh, néu guong duoc nhitng CBQL ¢ nhirng trudng ¢6 nhidu thanh tich
dong gop cho gidao duc THCS 1a hoat dong rat can thiét nham tao dong luc cho CBQL tiép tuc thuc hién tét
nhi€ém vu ciia minh.

3.4. Thuc trang dao tao, boi duwdng doi ngii cdn bg qudn 1y ¢ cdc truong trung hoc co s¢ huyén Ham Thudn
Nam, tinh Binh Thudn

Tai Luat Gido duc 2019, Qudc hoi di dua ra cac quy dinh vé doi ngii CBQL, trong d6 chi ra céc vai tro,
trach nhiém cua doi ngii CBQL va cac co s¢ gido duc c6 nhiém vu thyc hién dao tao, bdi dudng cho CBQL
(Quéc hoi, 2019). Dbi v6i dé tai nghién ciru nay, tac gia thuc hién 1y y kién danh gia caa CBQL, GV vé
thuc trang dao tao, bdi dudng doi ngii CBQL nha trudng. Két qua cho thay:

Béang 4. Panh gia cia CBQL, GV Vé thyc trang dao tao, bdi dudng doi ngii can bd quan 1y nha trudng

Mire d9 (%)
1 2 3 4

STT Noi dung dénh gi4 PTB PLC

Khéo sat nhu cau boi dudng cua doi ngii can bd quan 1y duong
chirc, can bo quy hoach, phan loai dé dura di dio tao 83 182 341 394 305 095

2 Pua di boi dudng theo cac loai hinh dao tao trude khi bonhiém 197 303 432 6.8 237 0.87

Xay dyng ndi dung dao tao, boi dudng cdn bo va chu dong lién ) 159 485 356 320 069
ket vdi cac co sé giao duc c6 chiic nang boi dudng chat lugng

Thuong xuyén danh gid, rat kinh nghiém viéc t6 chirc boi dudng 0.0

d6i ngit CBQL va cac dbi tuong trong quy hoach 129 470 402 327 068

*Ghi chii: DTB: Piém trung binh; Mite dé: 1: Yéu; 2: Trung binh; 3: Kha; 4: Tot; DLC: ¢ léch chuan.
Két qua khao sat tai bang 4 cho thiy cong tac dio tao, bdi dudng CBQL & cac nha truong THCS trén dia
ban nghién ciru dat két qua thuc hién & muc kha va tot. Cu thé: “Thuong xuyén danh gia, rat kinh nghiém
viée t6 chirc bdi dudng doi ngii CBQL va cac dbi tuong trong quy hoach" 1 ndi dung dwgc danh gia cao nhét
& muc do tot, voi BPTB = 3.27, ti 1é mic kha va tot kha cao chiém 84.1%. Tiép theo 1a ndi dung “Xay dung
ndi dung dio tao, bdi dudng can b va chii dong lién két voi cac co sé gido duc ¢6 chirc ning bdi dudng chat
lwong” va “Khao sat nhu cau boi dudng cua doi ngii can bd quan 1y duong chire, can bd quy hoach, phan loai
dé dua di dao tao” ciing dugc danh gia & muc kha véi BPTB = 3.20 va 3.05.
Mot trong nhitng ndi dung quan 1y duoc danh gia 1a thip nhat trong dao tao va bdi dudng CBQL véi DTB
= 2.37 twong tmg véi mic do trung binh 13 “Pua di bdi dudng theo cic loai hinh dao tao trudc khi bd
nhiém”. O ndi dung nay cho thay, cac truong THCS ¢ huyén Ham Thuan Nam cé quan tim dén viéc cho
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CBQL duong nhiém va CBQL ¢ dién quy hoach di dao tao va bdi dudng. Tuy nhién & dy két qua bdi dudng
phan anh mirc dd quan tim chua dép Gmg voi yéu cu. Pa sb cac trudong duge didu tra méi thuce hién viée cho
di boi dudng theo yéu cau cua Bo Noi vu dé dat duoc chung chi theo quy dinh, con boi dudng theo chuyén
dé, boi dudng nang cao dé dap tmg v6i nhu cau d6i mai gido duc thi cac truong chua lam duge nhidu va cac
dot boi dudng chua dat hiéu qua.

3.5. Thuc trang thuc hién ché dg chinh sach, méi truong lam viéc cho doi ngii can by quan ly nha truong o
cdc truong trung hoc co so huyén Ham Thudn Nam, tinh Binh Thudn

Bing 5. Panh gia cia CBQL, GV Vé thyc trang thyuc hién ché do chinh sach va méi trudng lam viéc
cho d6i ngii can bd quéan ly nha truong

e do (©
STT Noi dung dénh gis . M‘Z"c do (BA’) 7 PTB BLC
1 Xay dung ché d¢ chinh sach dai ngd cuia tinh, ciia huyén cho can 38 106 545 311 313 074

bd quan ly cong tac ¢ nhiing noi khac nhau
2 Xay dyung ché do uu tién danh cho CBQL & nhimg noi kho khan. 0.0 144 386 470 3.33 0.71

Tao dieu kién vé CSVC, trang thiét bi phuc vu lam viéc; cho can bo
3 quan 1y di tham quan, trao di, hoc tap kinh nghiém thuong xuyén 129 295 371 205 265 0.95
*Ghi chii: DTB: Diém trung binh; Mirc d: 1: Yéu, 2: Trung binh; 3: Kha; 4: Tét; PLC: B¢ léch chudn.

Qua dir liéu khao sat bang 5 vé thuc trang thuc hién ché d6 chinh sach ddi v6i doi ngii can bo quan 1y nha
truong, o cac truong THCS huyén Ham Thuan Nam, ta thiy ndi dung “X4ay dung ché d6 wu tién danh cho
CBQL ¢ nhiing noi kho khin”, véi PTB = 3.33 (twong tmg v6i muc do tot) dwoc danh gia cao nhét, ti 18
muc do kha va tdt cao dat 85.6%. Nhu vay co thé théy, cac nha trudong da rat quan tdm chu y dén viéc tao
diéu kién va xay dung ché do wu tién danh cho CBQL ¢ nhing noi kho khan; tiép theo 1a ndi dung “Xay
dung ché d6 chinh sach ddi ngd cua tinh, cia huyén cho can bd quan 1y cong tac ¢ nhimng noi khac nhau”
dugc cac nganh cac cAp rat quan tim, voi DTB = 3.13, ti 16 mirc do kha va tot dat 85.6%. Chiém ti 1& thap
nhét trong sb cac nodi dung trén 1a ndi dung “Tao diéu kién vé CSVC, trang thiét bi phuc vu lam viéc; cho can
bd quan 1y di thim quan, trao ddi, hoc tap kinh nghiém thudng xuyén”, voi DTB = 2.65. Nhu vy diém trung
binh cac ndi dung dao dong tir 2.65 dén 3.33; khi xem xét diém trung binh vé v kién theo cac nhém khach
thé khac nhau cho thdy cac y kién 1a tuong d6i dong déu nhau theo timg ndi dung. Trong cc ndi dung khao
sat thi van dé vé kinh phi va co s¢ vat chat danh cho d6i ngiit CBQL lam viéc ciing nhu di tham quan hoc tap
kinh nghiém con han ché. Mot trong nhitng nguyén nhan cta van dé nay la do han ché vé dau tu kinh phi
cong, viéc mua sam trang thiét bi ciing nhu kinh phi danh cho di thyc té, tham quan hau nhu 'khoéng dugce
cap, cac trudng tu trang trai, vi vay voi nguon kinh phi han hep thi chi chi dugc nhimg trang thiét bi t6i thiéu
nhiat. Vi vy & nhiing truong kho khan van con tinh trang CBQL khong du diéu kién vé co sé vat chat phuc
vu cho cong viée. Day cling 1a mét trong nhitng nguyén nhén anh hudng dén hiéu qua quan ly hién nay. Do
do, cac truong can tich cuc hon nita viéc huy dong cac ngudn lyc kinh phi dé dau tu cho CBQL, nhimng
ngudi thue sy 1a chi chdt vé quan 1y, chuyén mon ¢ mdi nha truong.

4. KET LUAN

Phat trién d6i ngii CBQL néi chung va truong THCS néi riéng 1a hoat dong cua chu thé quan ly tac dong
dén nha truong va cac hoat dong cua CBQL, 1am cho di ngli dam bao du vé s0 1110'ng, ‘hop ly vé co cau,
nhanh chong day du cac tiéu chuan chirc danh, chét luong dugc nang cao, dap tng v6i déi méi gido duc va
su thay ddi ctia x3 hoi. DPay 1a hoat dong dwoc Pang va Nha nudc quan tim chi dao trong giai doan hién nay.
Két qua sau khi thyc hién khao sat thuc trang phat trién doi ngii CBQL cac truong THCS huyén Ham Thuan
Nam, tinh Binh Thuan cho thdy, viéc phat trién d6i ngii CBQL & cac trudng THCS huyén Ham Thuén Nam,
tinh Binh Thuan di dugc quan tdm chi dao trién khai va dat dugc két qua da phan & muc kha. Trong d6 cac
nha truong da lam kha tot viéc quy hoach; tuyén chon, bd nhiém, diéu dong, luan chuyén, sir dung doi ngii
CBQL nha truong ciing nhur bude dau dam bao duoc cac diéu kién ché d6 chinh sach, moi trudong lam viée
cho d6i ngti CBQL. Tuy nhién, bén canh do trong cong tac phat trién doi ngii CBQL céc truong THCS huyén
Ham Thuan Nam, tinh Binh Thuan van con gip mot s6 han ché trong viée tao diéu kién vé co so vat chat,
trang thiét bi phuc vu lam viéc; cho CBQL di tham quan, trao d6i, hoc tap kinh nghiém thuong xuyén ciing
nhu dua can bo di boi dudng theo cac loai hinh dao tao trude khi bd nhiém. Do do, trén co s& thuc trang
nghién ctru nay cac SO, ban, nganh GD-DT va cac nha truong THCS trén dia ban huyén Ham Thuén Nam,
tinh Binh Thuan can c6 nhing bién phap nham khic phuc nhiing han ché con ton tai nay.
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