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THONG TIN BAI BAO TOM TAT
Qud trinh xit y: Trong bdi canh gido duc doi moi, céng tac quén ly hoat dong bodi
Ngay nhdn bai: 12/10/2023 dudng ning luc su pham cho d6i ngil gido vién tiéu hoc c6 vai tro
Ngay nhén ban chinh sira: 28/10/2023 quan trong nhim nang cao chat lwong day hoc. Nghién ctru nay
Ngay nhdn dang: 30/10/2023 duge thyc hién nham danh gia thuc trang cong tac quan ly hoat
Ngay xudt bdn: 20/12/2025 dong boi dudng nang lyc su pham cho gido vién tai cac trudng tiéu
hoc thi x3 Ba Pon, tinh Quang Binh. Phuong phap nghién ctru chi
Tir khéa: yéu 1 khao sat véi 150 can bd quan 1y va gido vién ciia 10 trudng
Hoat déng boi duong; tiéu hoc. Két qua nghién ctru cho thay cong tac boi dudng da dugc
Doi ngii gido vién; cac nha truong quan tim chi dao, trién khai, tuy nhién van ton tai
Nang luc sw pham; mot s4 han ché vé hinh thirc t6 chuc, ndi dung va tinh déng b trong
Truong tiéu hoc. thue hién.

1. PAT VAN PE

bao tao va boi dudng cho ddi ngii gido vién (GV) noi chung va boi dudng nang lyc su pham (NLSP) noi riéng
luén 1 van dé duoc ca xa hoi quan tam. O “Hoi thao vé canh tan viéc dao tao, bdi dudng GV cua cac nudce chau A
va Thai Binh Duong” do UNESCO t6 chure tai Seoul, Han Qudc da néu 1én vai trd va nhiém vu phat trién nang luc
day hoc ciing nhu xac dinh tam quan trong ctia viéc phat trién nang luc day hoc hién nay (UNESCO, 1972). Theo
Raja Roy Singh (1991) trong cong trinh nghién ctiu vé Nén giao duc cho thé ky XXI - Nhiing trién vong cia chau
A - Thai Binh Duong di khang dinh: Khong mot hé théng giao duc nao c6 thé vuon cao qua tam nhiing GV lam
viéc cho n6. Do vy, dé phat trién giao duc, cac qudc gia phai lam tét viéc dao tao, bdi dudng GV, qua do hinh
thanh & ho pham chat, NLSP 6c phé phan, suy luan va c6 sang kién. Trong sach Dao tao bdi dudng thuong xuyén,
cac tac gia Pierre Besnard va Bernard Lietard (1998) da chi ra su can thiét dao tao, boi dudng thuong xuyén. Cu
thé, trong linh vuc giao duc, hoat dong boi dudng thudng xuyén cho GV SE gop phan nang cao chat lugng day hoc.
O Viét Nam, viéc phat trién NLSP cho d6i ngii GV néi chung va GV tiéu hoc ndi riéng luén dugc quan tim nhur:
Chi thi s6 40-CT/TW ngay 15/6/2004 ctia Ban Chip hanh TW Dang da nhdn manh muc tiéu “Xay dung doi ngl
nha giao va can bg quan 1y (CBQL) gido duc dugc chuén héa, dam bao du chit luong, du vé s6 luong, dong bo vé
co cau, dic biét chi trong ning cao ban linh chinh tri, pham chat, 15i séng, luong tam, tay nghé ctia nha gido. .. dap
g doi hoi ngdy cang cao cua sy nghiép cong nghiép hoa, hién dai hoa dét nu6ce” (Ban Bi thu Trung vong Dang,
2004); Hoi nghi 1an tht 8 cua Ban Chap hanh Trung wong Pang khoa XI di ban hanh Nghi quyet s0 29-NQ/TW
ngay 04 thang 11 nam 2013 vé “Bm moi can ban, toan dién gido duc va dao tao, dap img yéu cau cong nghiép hoa,
hién dai hoa trong diéu kién kinh té thi trudng dinh hudng xa hoi chi nghia” da dua ra giai phap: “Phat trién doi
ngii nha gido va CBQL, d4p tng yéu cau d01 mdi gido duc va dao tao. Xay dung quy hoach, ké hoach dao tao, boi
dudng doi ngi nha gido va CBQL gido duc gin v6i nhu cau phat trién kinh té - x hoi, bao dam an ninh, quoc phong
va hoi nhap quéc té. Thuc hién chuan hoéa do1 ngi nha gido theo timng cap hoc va trinh d6 dao tao” (Ban Chép hanh
Trung wong Dang, 2013). Thong tu s6 19/2019/TT-BGDDT ngay 12 thang 1 1 ndm 2019 cua B Gido dyc va dao
tao Ban hanh quy ché boi dudng thudong xuyén GV, CBQL co s& gido duc mam non, co sé gido duc phd thong va
GV trung tim gido duc thudng xuyén (B Gido duc va Pao tao, 2019). Hay trong diéu 70, Quyén ctia nha gido &
Luat gido duc 2019 da quy dinh GV duoc dao tao, bdi dudng nang cao trinh do chinh tri, chuyén mon, nghi€p vu
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(Quéc hdi, 2019). Nhu vay, co thé noi doi ngli GV la luc luong Iuén duogc ca xa hdi quan tam, boi 1€ day 1a luc
luong dong vai tro quyét dinh sy thanh cong trong cong cudc ddi moi gido duc, boi 1€ ho 1a luc lugng truc tiép thuc
hién chwong trinh gido duc. VA phat trién bdi dudng NLSP cho d6i ngii GV, CBQL dugc xem la giai phap trung
tam, c6 anh hudng quyét dinh dén chit luvong gido duc phd thong.

Thoi gian qua, Phong gido duc thi x3 Ba Pon tinh Quang Binh di chi trong dén cong tac bdi dudng ning cao
trinh d6 doi ngii GV n6i chung va GV & cép tiéu hoc theo yéu cau ctia chwong trinh gido duc phd thong méi. Tuy
nhién, hoat dong b61 dudng NLSP cho di ngii GV van chua dat duoc két quéa nhu mong mubn, chét luong hoat
dong bdi dudng van con ton tai nhitng han ché, bat cap. Vay, dé phat trién nang lyc cua doi ngi GV dap g yéu
cau chuong trinh gido duc phd thong thi can phai lam gi? Cac chu thé quan Iy can nghién ctru va chi dao hoat dong
boi dudng NLSP cho doi ngii GV nhu thé nao? Lam thé nao dé t6 chirc va quan Iy hoat dong bdi dudng NLSP cho
doi ngiit GV dat chat lugng hiéu qua theo muyc tiéu trong tinh hinh méi dap tmg yéu cau thuc tién xa hoi 1a van dé
ma cac nha quéan 1y didc biét quan tim. Bai viét trinh bay thuc trang “Quan |y hoat dong bdi dudng NLSP cho doi
ngii GV & cac truong tiéu hoc thi xa Ba Pon, tinh Quang Binh”. Két qua nghién ctru sé& 1 co so thyc tién dé dé xuat
cac bién phap nham gitip nang cao hiéu qua quan 1y hoat dong bdi dudng NLSP cho doi ngii GV céc trudng ticu
hoc ¢ dia ban nghién ctru hién nay.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khéch thé nghién citu: Khao sat dugc tién hanh trén 150 CBQL va GV ctia 10 truong ticu hoc cong 1ap ¢ th xa
Ba Don, tinh Quang Binh; thoi gian khao sat: thang 04 - 05/2023.

- Phuwrong phdp nghién cizu: St dung phiéu diéu tra d6i véi CBQL va GV dang lam viéc va gidng day tai cac truong
tiéu hoc trén dia ban thi x3 Ba Ddn, tinh Quang Binh. Phiéu nay nhiam muc dich thu thap s6 liéu danh gia vé thuc trang
hoat dong boi dudng NLSP cho doi ngti GV va quan 1y hoat dong boi dudng NLSP cho doi ngil GV cdc trudng tiéu
hoc. Phi€u khao sat gom c6 12 cau héi dé cac CBQL, GV~tham gia khao sat thuc hién. V&i moi cau hoi s€ co cac muc
d06 danh gia khac nhau. Tac gia str dung thang diém 5, moi cau hoi duoc danh gia vai 5 mie do khéc nhau.

Sau khi phat phiéu khao sét cho cac CBQL, GV & 10 truong tiéu hoc trén dia ban thi xa Ba Don, tinh Quing
Binh, chiing tGi thu lai phicu va xt Iy cac so liéu khao sat thong qua phan mém SPSS.20. Diém trung binh cua cac
ndi dung khdo sat duoc chia cac mue do: Tur 1,00-1,8 diem: Hoan toan khdng hiéu qua/ Hoan toan khong thuong
Xuyén; ;,81—2,6 diém: Khong hiéu qua/ It thu'(‘mgﬂxuyér}; 2,61- 3,40 d@ém: Tuong doi hiéu qua/ Thinh thoang; 3,41-
4,20 diem: Hiéu qua/ Thuong xuyén; 4,21-5,0 diém: Rat hi¢u qua/ Rat thuong xuyén.

3. KET QUA NGHIEN CUU
3.1. Thiee trang qudn 1y muc tiéu hoat déng boi dwdng ndng liec s pham ciia doi ngii gido vién ¢ cdp tiéu hoc
Bang 1. Panh gia cia CBQL, GV vé viéc quan Iy muyc tiéu hoat dong boi dudng NLSP doi ngii GV

STT Néi dung 1M“°2d‘-’ l‘-";‘ Ch‘-"; (%) £ PTB PLC
1 Pam bao cac myc tiéu boi dudng mang lai hiéu qua 0,7 40 42,7 340 18,7 366 0,85
5 Tiép; tuc nang cao trinh do chuyén mon nghiép vy dat 07 27 203 307 367 400 091

Chuan ¢ muc tot

Giup cho viéc doi méi chuong trinh, t6 chic thuc hién

3 chuong trinh day hoc, gi4o duc theo huéng phattriénnang 0,7 9,3 52,7 23,3 140 341 086

luc hoc sinh

Kip thoi trién khai cac van ban caa S, Phong GD-BT lién

quan dén muc tiéu bdi dudng

Kiém tra, diéu chinh kip thoi muc tiéu boi dudng trong qua

trinh boi dudng GV

*Ghi chii: Diém trung binh: DTB (1<DTB<5). Mitc dj: 1. Hoan toan khéng hiéu qua; 2.Khéng hiéu qud;

3. Twong doi hiéu qud; 4. Hiéu quad, 5. Rat hiéu qua; B¢ léch chuan: PLC.

4 0,7 11,3 56,0 18,0 140 3,33 0,88

5 0,7 14,7 493 18,0 17,3 3,37 0,96

Nhin vao bang 1 cho thy, viéc quan 1y muc tiéu hoat dong bdi dudng NLSP cho doi ngii GV & cép tiéu
hoc & thi x4 Ba Don, tinh Quang Binh dugc CBQL va GV danh gia & mirc 49 “Tuong dbi hiéu qua” cho dén
“Hiéu qua” voi DTB dao dong tir 3,33 dén 4,00 diém. Cac muc tiéu dugc danh gia mang lai hi¢u qua 1a “Tiép
tuc nang cao trinh d6 chuyén mén nghiép vu dat Chuan & muc tot; Dam bao cac muc tiéu bdi dudng mang lai
hiéu qua” véi DTB 14n luot 12 4,00 va 3,66. C6 trén 52,7% CBQL va GV tham gia khao sat danh gia 12 “Hiéu
qua” va “Rat hiéu qua” voi hai myc tiéu ndy. Cac muc tiéu “Kiém tra, diéu chinh kip thoi muc tiéu bdi dudng
trong qué trinh bdi dudng GV; Kip thoi trién khai cac van ban caa S, Phong GD-BT lién quan dén myc tiéu
boi dudng” chi nhan dugce danh gia & mic “twong ddi hiéu qua” véi DTB lan luot 1a 3,37 va 3,33 diém. Cu

8



Phan Thi Thanh Ha Journal of Science and Education, Volume 65, Issue 3(C) (2025) 7-13

thé, c6 trén 60% CBQL va GV tham gia khao sat danh gia cac muc tiéu nay mang lai la khong hi¢u qua va
tuong ddi hiéu qua. Viéc quan 1y boi dudng NLSP cho do6i ngii GV cac truong tiéu hoc nham dap ung nhiéu
muyc tiéu khac nhau ma trong tam la tién hanh hoat dong bdi dudng mot cach bai ban va co hé thong Tuy
nhién, ndi dung nay van con kha nhiéu CBQL, GV danh gia 6 mirc do tuong d6i hiéu qua. Vi vdy, can xay
dung bién phap tac dong gitip cho CBQL va GV trudng tiéu hoc ¢ thi xa Ba Don, tinh Quang Binh c6 nhan
thirc dung dan hon vé viéc quan Iy muc tiéu cia viéc boi dudng NLSP cho d6i ngii GV.

3.2. Thuc trang qudn ly ndi dung hoat dong boi duong nang lyc su pham cua doi ngii gido vién o cdp tiéu hoc
Dé danh gia thyc trang quan 1y noi dung hoat dong b(‘A;i dudng NLSP cho doi ngii GV cac truong tiéu hoc trén
dia ban thi xa Ba Pon, tinh Quang Binh hién nay, tac gia lay y kién danh gia cia CBQL, GV. Két qua dugc thé hién
0 bang 2 duoi day:
Bang 2. Danh gia cia CBQL, GV vé viéc quan 1y ndi dung hoat dong bdi dudng NLSP d6i ngii GV
Mikc do thue hién (%)
1 2 3 4 5

00 180 18,7 46,7 16,7 3,62 0,96

STT Noi dung PTB DPLC

Quan 1y t6 chirc Iya chon ndi dung, chuong trinh boi dudng
phtt hop véi GV tiéu hoc
Chi dao thanh 13p cac bd phan chiu trach nhiém trong viéc
2 lwa chon noi dung va hinh thirc bdi dudng chuyén mén cho 0,7 14,0 23,3 480 14,0 361 092
GV
3 T6 chire trao doi dé thong nhat ndi dung, chuong trinh boi
dudng voi cac lyc lugng tham gia
Chi dao, dinh hudng cho lyc luwong tham gia boi dudng Kké
4 hoach xdy dyng ndi dung chuong trinh bdi dudng theo timg 0,0 20,0 14,7 51,3 14,0 359 0,96
chi1 ¢ va phu hop véi yéu cau clia nganh gido duc
Kiém tra, danh gia thuong xuyén cong tic xay dung ndi dung
boi dudng NLSP cho GV
*Ghi chii: Diém trung binh: DTB (I<PTB<5); Mirc d: 1: Hoan toan khong thuong xuyén;
2: It thirong xuyén; 3: Thinh thodng; 4: Thuwong xuyén, 5: Rdt thuong xuyén; Pé léch chuan: PLC,

0,0 140 200 51,3 14,7 3,67 0,89

00 273 36,7 24,7 11,3 320 0,97

Két qua sau khi thuc hién 13y y kién danh gia cia CBQL, GV vé viéc quan 1y ndi dung hoat dong bdi dudng
NLSP cho ddi ngii GV cho thay, da phan cac ndi dung déu duoc danh gia 1a thinh thoang va thuong xuyén
thuc hién véi DTB dao dong tir 3,20 — 3,67. O céc ndi dung nhu: “T 6 chire trao doi dé théng nhdt ngi dung,
churong trinh boi dudng véi cdc lwc lwong tham gia; Quan 1y té chirc lwa chon ndi dung, chicong trinh boi
duwdng phit hop véi GV tiéu hoc; Chi dao thanh ldp cdc b phdn chiu trach nhiém trong viée lwa chon ngi dung
va hinh thire boi dwéng chuyén mon cho GV; Chi dao, dinh hudng cho lwc lwong tham gia boi dwéng ké hoach
xdy dung néi dung chuwong trinh boi dudng theo timg chii dé va phit hop véi yéu cau ciia nganh gido duc” déu
dugc danh gia @ mie d6 thuong xuyén thyc hién véi BTB lan luot 12 3,67; 3,62; 3,61 va 3,59. Trong qua trinh
thuc hién khao sat, GV cac truong tiéu hoc trén dia ban thi x3 Ba Pon cho biét: Nha truong ludn tién hanh chi
dao thanh lap cac bd phan chiu trach nhiém trong viéc lya chon ndi dung va hinh thirc bdi dudng cho GV,
hudng din cho cac luyc lwong tham gia hoat dong boi dudng theo tung chu dé dé phu horp hon véi yéu cau cla
nganh gido duc va xa hoi. Lya chon cdc ndi dung, chuong trinh boi dudng phu hop voi ting GV va lay ¥ kién
vé cac ndi dung d6 dé cing GV khic phuc cac han ché con ton tai nhim nang cao chit lwong hiéu qua hoat
dong giao duc hon nira.

Tuy nhién & ndi dung “Kiém tra, danh gid thiong xuyén cong tac xdy dung néi dung boi dwdng NLSP cho
GV lai 1a ndi dung dugc danh gia voi mic do thuc hién thép nhét trong cac ndi dung ¢ trén voi PTB = 3,20
¢6 27,3% ¥ kién danh gi 14 it thuong xuyén thuc hién va 36,7% y kién dénh gia 13 thinh thoang méi thuc hién.
Kiém tra, danh gi4 13 khau quan trong trong cong tac quan 1y, viée kiém tra danh gia thuong xuyén cong tac
xdy dung ndi dung boi dudng NLSP cho GV & céc truong tiéu hoc s& gitip cho nha quéan 1y biét duge mirc do
dat dwoc cta cong tac xay dung ndi dung dé tir d6 c6 hudng didu chinh hop 1y nhim nang cao chit lugng hoat
dong bdi dudng NLSP cho doi ' ngd GV. Tuy nhi€n ¢ ndi dung quan ly nay lai chua thyc sy duoc quan tdm
trién khai nén cac nha trudng can chii y hon dén noi dung quan 1y nay.

3.3. Thuec trang qudn 1y cdc hinh thirc hoat dong boi duong ndng luc sw pham cia ddi ngii gido vién & cdp tiéu
hoc

Nham khao sat viéc quan ly cac hinh thirc hoat dong bdi dudng NLSP cho ddi ngii GV & cac truong tiéu
hoc trén dia ban thi xa Ba Bon, tinh Quang Binh, téc gia thuc hién lay y kién cac CBQL, GV két qua khao sét
thu dugc tai bang 3 nhu sau:
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Bang 3. Panh gia cia CBQL, GV vé viéc quan 1y cac hinh thirc hoat dong bdi dudng doi ngii GV
Mike dd (%)

STT Noi dung 1 > 3 4 5 PTB PLC
Chi dao viéc Iira chon hinh thirc t6 chirc hoat dong bdi dudng

1 NLSP cho GV 00 13 493 26,7 22,7 3,71 083
Giam sat viéc thuc hién cdc hinh thitc cua hoat dong boi

2 dung NLSP cho GV 00 22,7 120 54,7 10,7 353 0,96

3 Trung cau ¥ kien ctia toan thé CBQL va GV vé cdc ndi dung
va hinh thirc t6 chirc hoat dong boi dudng NLSP cho GV

4 T6 chire diéu chinh, bo sung cac ndi dung va hinh thirc hoat
dong boi dudng NLSP cho GV
T6 chtre khao sat, danh gia hiéu qua cua timg hinh thirc boi

5 dudng NLSP cho GV sau mdi hoat dong dé diéu chinh cho 6,0 22,7 360 320 33 304 0,96
pht hop

00 240 173 493 93 344 0,96

20 40,7 353 127 93 287 098

~ *Ghi chu: Piém trung binh: DTB (1<PTB<5); Miic do: 1: Hoan toan khong thuong xuyén;
2: It thuong xuyén; 3: Thinh thodng, 4: Thuong xuyén; 5: Rat thuong xuyén, D¢ léch chuan: DLC.

Qua céc ket qua danh gia trén c6 thé thdy CBQL, nha truong da sir dung céc ndi dung quan Iy khac nhau
dé quan ly vé viéc sir dung hinh thiic hoat dong boi dudng cho GV. ba phan c4c noi dung déu dugc CBQL,
GV danh gia 1a thuc hién thuong xuyén, cac nodi dung nhu: “Trung cdu ¥ kién cia toan thé CBQL va GV vé
CAC noi dung va hinh thirc 16 chirc hoat dong boi dudng NLSP cho GV; Gidm sat viéc thuc hién cdc hinh thirc
cia hoat dgng boi dugng NLSP cho GV; Chi dao viée lira chon hinh thitc 16 chirc hoat dgng boi dirong NLSP
cho GV” dugc danh gia & mirc d6 thuc hién thuong xuyén véi DTB lén luot 1a 3,44; 3,53 va 3,71. Thuc té
khao sat lay y kién CBQL va GV cho thay day 1a nhitng hoat dong gin lién vdi viéc hoat dong quan 1y hing
ngay cua cac CBQL nén viéc duoc trién khai mot cach thuong xuyén ciing 1a diéu dé hiéu.

Tuy nhién & 2 ndi dung con lai 13 “Té chirc khao sat, danh gia hiéu qua cua ting hinh thirc bdi dudng NLSP
cho GV sau mdi hoat dong dé diéu chinh cho phu hop (BTB = 3,04); T6 chirc diéu chinh, bd sung cac noi
dung va hinh thirc hoat dong bdi dudng NLSP cho GV (PTB = 2,87)” lai dugc danh gia véi mirc d6 kha thap
chi & muc thinh thoang thyc hién. T chtrc khao sat, danh gia hiéu qua cua ting hinh thirc bdi dudng NLSP
cho GV 13 hoat d6ng quan trong va can thiét nhim danh gia xem mirc d6 dat duoc cua cac hinh thirc bdi dudng
sau moi hoat dong dang & mirc d6 nao dé tir d6 co su diéu chinh, bd sung cho phu hop tir d6 ning cao chat
luong hoat dong bdi dudng cho GV. Tuy nhién két qua cho thay d6i voi 2 ndi dung quan ly nay nha truong
van con kha 1o 1a trong cong tac quan 1y. Do d6, Ban giam hiéu cin xem xét lai thuc trang nay dé nhim nang
cao hon vi¢c da dang hoda cac hinh thirc bdi dudng NLSP cho GV.

3.4. Thue trang quan 1y kiém tra hoat déng boi dwéng ndng liwc sw pham cia doi ngii gido vién & cap tiéu hoc
Bing 4. Danh gia cia CBQL, GV vé viéc quan 1y kiém tra hoat dong bdi dudng doi ngii GV

Miic d9 (%)
1 2 3 4 5

00 10,7 473 233 18,7 350 091

STT Noi dung

PTB DLC

T4 chirc kiém tra dinh ky hodc dot xuat viéc thuc hién hoat
dong boi dudng NLSP cho GV
2 Kiém tra, danh gia qua trinh trién khai cac hoat dong boi
dudng NLSP cho GV
Kiém tra, danh gia hi€u qua cac ndi dung va hinh thirc xay
dung hoat dong bdi dudng NLSP cho GV
Chi dao kiém tra viéc phdi hop giita cac lyc lugng trong hoat
dong bodi dudng NLSP cho GV
5 Kiém tra, danh gia viéc st dung céc nguon luc trong xay
dung hoat dong boi dudng NLSP cho GV
Kiém tra, danh gi4 rat kinh nghiém va diéu chinh nhimg van
6 d@ phat sinh khi xay dung hoat dong bdi dudng NLSP cho 0,0 32,0 320 22,7 133 3,17 1,02
GV

00 193 400 40,7 00 321 0,74

00 100 300 36,0 24,0 3,74 0,93

00 173 333 34,7 14,7 347 094

00 133 293 44,7 12,7 357 087

*Ghi chii: Diém trung binh: DTB (I<DTB<5); Mirc do: 1: Hoan toan khong thuong xuyén;
2: It thuong xuyén; 3: Thinh thoang; 4: Thuong xuyén; 5: Rat thuong xuyén,; D¢ léch chuan: DLC.
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Kiém tra, d4nh gia 1a mot chtrc ning va 1a mot khau quan trong trong hoat dong quan 1y cta nha truong.
Do vdy, dé quan 1y tot hoat dong bdi dudng NLSP cho GV, can phai thyuc hién chirc nang nay mdt cach thuong
xuyén, nghiém tlc va khéch quan. Két qua sau khi thyc hién khao sat danh gia lay y kién CBQL, GV vé viéc
quan 1y kiém tra hoat dong bdi dudng NLSP cho d6i ngii GV cac truong tiéu hoc tai bang 4 cho thay:

Hau hét cac noi dung quan 1y kiém tra hoat dong bdi dudng NLSP cho d6i ngii GV déu duoc danh gia ¢
mue do thuc hién thudng xuyén. biéu nay cho thiy, lanh dao cac truong tiéu hoc ma tac gia tién hanh khao
sat dd quan tAm cha y dén viéc quan 1y kiém tra hoat dong boi dudng NLSP cia GV. Viéc kiém tra, danh gia
cua cac CBQL ¢ day da dugc thuc hién mét cach ding quy dinh, theo timg budc, bam sat cac tiéu chuan, tiéu
chi cua kiém tra, danh gia.

Noi dung duoc CBQL, GV danh gia thuc hién thuong xuyén nhat cia hoat dong nay 1a: “Kiém tra, danh
gid hiéu qua cac ndi dung va hinh thirc xdy dung hoat dong boi dirdng NLSP cho GV”, DTB = 3,74. Noi dung
va hinh thtrc day hoc 1a mét trong nhiing van dé chinh anh huong rat 16n dén hoat dong boi dudng NLSP cho
GV, viéc str dung két qua kiém tra vé hiéu qua cua noi dung va hinh thac xay dung hoat dong bdi dudng gidp
nha quan ly ¢ nhin nhan ding dan vé thyc trang boi dudng NLSP cho GV tir d6 ¢6 hudng chi dao khic phuc
hop ly, 1a mot trong nhitng hoat dong rat can thiét dbi véi mdi nha truong nham gidp cai thién va nang cao
hiéu qua hoat dong boi dudng NLSP cho GV hién nay.

Tiép dén 1a cac noi dung “Kiém tra, danh gid viéc sir dung cdc nguon lyc trong xdy dung hoat dong boi
duwong NLSP cho GV véi PTB =3,57; Té chirc kiém tra dinh ky hodc dét xudt viéc thuc hién hoat dong boi
duwong NLSP cho GV ¢6 BTB = 3,50; Chi dao kiém tra viéc phoi hop giita cdc luc lwong trong hoat dong boi
duwéng NLSP cho GV véi DTB = 3,47” cac ndi dung ndy ciing déu duoc danh gia & muc thuc hién thuong
xuyén. Tuy nhién & 2 ndi dung “Kiém tra, danh gid qud trinh trién khai cdc hoat dong boi dirdng NLSP cho
GV ¢6 DTB = 3,21 va Kiém tra, danh gid rit kinh nghiém va diéu chinh nhitng vin d@é phat sinh khi xdy dung
hoat déng boi dwéng NLSP cho GV véi DPTB = 3,17” déu dugc cac CBQL, GV danh gia 1a c6 murc d6 thuc
hién thap nhat va & muc thinh thoang. Qua trinh trién khai cac hoat dong bdi dudng va radt kinh nghiém sau
boi dudng 1a 2 budc rat quan trong va can cd su kiém tra, danh gia xem dang & mirc d6 nao dé tir d6 c6 huéng
diéu chinh hoat dong bdi dudng NLSP cho GV mét cach hop 1y hon. Nhin chung cong tac kiém tra, danh gia
hoat dong bdi dudng NLSP cho GV da dat duoc nhiing két qua nhat dinh, tuy nhién cong tac kiém tra danh
gi4 con chua dwoc quan tdm trién khai mot cach thuc su thuong xuyén. Do dé, hiéu truong, CBQL can xem
xét lai noi dung nay dé cd thé tién hanh trién khai mot cach thuong xuyén hon nham dem lai hidu qua cao trong
cong tac kiém tra, danh gia tir d6 gitip nang cao chit luong hoat dong bdi dudng NLSP cho GV.

3.5. Thuec trang qudn Iy cdc diéu kién hé tro hoat dong boi dwéng ning liec sw pham ciia doi ngii gido vién ¢
cap tiéu hoc

Dé khao st thuc trang quan 1y cac diéu kién hd trg cho hoat dong bdi dudng NLSP cua doi ngii GV, ching
t6i str dung cac cau hoi khao sat danh gia cia CBQL, GV va thu duoc két qua tai bang 5 nhu sau:

Bang 5. Banh gia cuia CBQL, GV vé viée quan ly cac diéu kién hd tro hoat dong boi dudng NLSP

d6i ngii GV
A Mike d6 (%)
STT No¢i dung 1 5 3 7 5 PTB PLC
1 Thuc hién ché do dong vién, khen thuéng cho cac luc lugng 00 100 353 213 333 378 102

tham gia hoat dong bdi dudng NLSP

Khai thac, sir dung tot diéu kién co so vat chat, nguon lyc tai
2 chinh va cac phuong tién ki thuat, tai liéu phuc vu chocong 0,0 93 12,7 59,3 18,7 3,87 0,82
tac bdi dudng

Huy dong cac luc luong gi4o vién phdi hop trong cong tac

3 A LS 00 73 12,7 733 6,7 3,79 0,67
boi dudng gido vién

4 T?o mg;1_ d1eL~J Kién Sie gl.ao' vién 'thu'clhlen ké hoach boi dudng 00 73 293 560 73 363 072
va tu boi dudng (ve thoi gian, dia diem, Chu:ong‘ trinh)

5 [?LI tru; va h?ch,thn chi phi cho hoat dong boi dudng theo 00 33 567 287 113 348 074
ting cap quan ly

6 Xay dung bau khong khi tam ly su pham lanh manh, phat huy 07 80 127 687 100 379 075

tinh than tu hoc, tu bdi dudng trong GV,

*Ghi chii: Biém trung binh: DTB (I<PTB<5); Mirc dj: 1: Hoan todn khong thuong xuyén;
2: It thuong xuyén; 3: Thinh thoang; 4: Thuong xuyén; 5: Rat thuwong xuyén
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Két qua bang 5 cho thiy, da phan c4c noi dung déu dugc CBQL, GV déanh gi4 1a thuc hién thuong xuyén
bao gdom: “Khai thdc, sir dung tor diéu kién co sé vt chat, nguon luc tai chinh va cdc phurong tién ki thugt, tai
ligu phuc vu cho cang tac boi duéng (BTB = 3,87); Huy dong cdc luc liong gido vién phoi hep trong céng
tac boi dwrong gido vien (DTB = 3,79); Xdy dung bau khéng khi tam |7 sie pham lanh manh, phdt huy tinh than
tw hoc, tuw boi dirong trong GV (BTB = 3,79); Thuc hién ché d@é dong vién, khen thuong cho cdc e liong
tham gia hoat déng boi duwdng NLSP (DTB = 3,78)”. Két qua nay cho thay, lanh dao, CBQL nha trudng da
lam tot cong tac ciia minh trong viée trién khai thudong xuyén viéc khai thac, str dung c6 hiéu qué cac trang
thiét bi, tao diéu kién hd trg cho viéc quan 1y bdi dudng NLSP cho GV thong qua viéc thyuc hién cac ché do
khen thuong, xay dung bau khong khi nha truong lanh manh day 1a mot trong nhitng yéu cau can thiét nham
gilip nang cao chat lwong quan Iy cac diéu kién hd trg cho hoat dong boi dudng NLSP ctia doi ngii GV nha
truong.

Tuy nhién bén canh d6 c6 mét sé ndi dung duoc danh gia thap hon so véi cac ndi dung & trén nhu: “Tqo
moi diéu kién dé gido vién thuc hién ké hoach boi duéng va tuw boi duwéng (vé thoi gian, dia diém, chuong
trinh)” ¢c6 PTB = 3,63 dugc danh gid & mirc thuong xuyén nhung lai ¢6 7,3% y kién danh gi4 1a it thuong
xuyén thyc hién 12 29,3% y kién danh gia 1a thinh thoang méi duoc thuc hién. Cing véi d6 ¢ noi dung “Dur
tra va hach todn chi phi cho hogt déng boi duwéng theo ting cap quan 17 day 1a ndi dung duge danh gia thap
nhét trong cac diéu kién hd trg cho viéc quan ly boi dudng NLSP cho GV véi BTB = 3,48 ¢6 3,3% y kién
danh gi4 1a it thuong xuyén thuc hién 1a 56,7% y kién danh gi4 1a thinh thoang méi duoc thuc hién. Viéc tao
moi diéu kién vé thoi gian dia diém, chuong trinh ciing nhu can du trii hach toan chi phi cho hoat dong bdi
dudng 14 cac nhiém vu can thiét va quan trong gitip qua trinh bdi dudng NLSP cho GV duoc din ra mét cach
thuan lgi, tranh phat sinh céac van dé 1am giam chét lugng cuia hoat dong boi dudng. Vi vay, cic nha truong
tiéu hoc trén dia ban thi xd Ba Pon, tinh Quang Binh can c6 cac bién phap khic phuc ciing nhu trién khai
thuong xuyén hon cac didu kién ndy nhim nang cao hiéu qua quan Iy hoat dong bdi dudng NLSP cho GV va
chat luong gido duc nha truong.

4. KET LUAN

Két qua nghién ctru thuc tidn cua dé tai quan ly hoat dong bdi dudng NLSP cho GV & cac nha truong tiéu
hoc trén dia ban thi xa Ba Don, tinh Quang Binh qua khao sét thuc trang cho thay. Cong tac quan ly hoat dong
boi dudng NLSP cho d6i ngii GV & cac trudng tiéu hoc trén dia ban thi xa Ba Pon, tinh Quang Binh budc dau
dugc thuc hién c6 hiéu qua, cac hoat dong quan ly muc tiéu, ndi dung, cac diéu kién hd tro da phan dwoc danh
gi Ia trién khai mot cach thuong xuyén. Tuy nhién, bén canh d6 cong tac quan Iy cac hinh thirc va kiém tra,
danh gia cua hoat dong bdi dudng NLSP cho doi ngii GV & mat s ndi dung van con gap mot s han ché va
chua nhan duoc su danh gia cao. Do d6, ldnh dao cac sé ban nganh, Ban giam hiéu cac truong tiéu hoc trén
dia ban thi xa Ba Don, tinh Quang Binh can quan tam, cha ¥ hon nira dén cong téc boi dudng NLSP va quan
ly hoat dong boi dudng NLSP cho GV & cac nha truong tiéu hoc nham hinh thanh, phét trién trinh d9, néng
luc, pham chat nha gio tir ¢6 nang cao chat lwong doi ngii GV ciing nhu dap tng duoc cac yéu cau doi méi
cua giao duc hién dai.
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In the context of educational innovation, the management of
pedagogical capacity building activities for primary school
teachers plays an important role in improving the quality of
teaching. This study was conducted to assess the current status
of management of pedagogical capacity building activities for
teachers at primary schools in Ba Don town, Quang Binh
province. The main research method was a survey of 150
managers and teachers of 10 primary schools. The research
results showed that the training work has been directed and
implemented by schools, but there are still some limitations in
terms of organization, content and consistency in
implementation.
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