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Thuc trang phat trién ddi ngii can bd quan 1y cac truong tiéu hoc huyén Thach Ha,
tinh Ha Tinh
Lé Vian Phuong

Phong Gido duc va Pao tao Thach Ha, huyén Thach Ha, tinh Ha Tinh

THONG TIN BAI BAO TOM TAT

N Bai bao nhdm danh gi4 thyc trang phat trién doi ngi can b quan Iy
8“?“'2*} Xg"y_-wmlzozg’ céc truong tiéu hoc huyén Thach Ha, tinh Ha Tinh. Ching t6i tién
gay nhan bal- 23 ele hanh khao sat lay y kien cua 54 can b quan Ii va 152 giao vién. Ket

Ngay nhdn ban chinh sia: 18/11/2023
- o qua khao sat cho thiy, cong tac phat trién doi ngii can bo quan 1y da
Ngay nhdn dang: 07/12/2023
Ngay xudt ban: 20/12/2023 duoc phong gido duc va cac truong tiéu hoc quan tam trlen khai thuc
hién. Tuy nhién, trong qua trinh thuc hién vin con mot sé bat cap vé

cong tac quy hoach, b nhiém, dao tao, bdi dudng, ciing nhur cac diéu

Tir khoa kién 1am viéc va ché do chinh sach cho déi ngii can bo quan ly. Day
Trieong tiéu hoc; 1a co s¢ c6 ¥ nghia thuc tien quan trong dé dé€ xuat cac bi¢n phap nham
Phat trién doi ngil. gilp néng cao hi¢u qua cho cong tac phat trién doi ngli can bo quan ly

cac truong tiéu hoc huyén Thach Ha, tinh Ha Tinh.

1. MO PAU

Trong linh vuc Gi4o duc - Pao tao, d6i ngii nha gido va can bo quan ly (CBQL) 14 lyc lwong nong cét, c6
¥ nghia quyét dinh dén viéc phat trién va nang cao chat luong giao duc; gop phan quan trong thyc hién nhi¢m
vu nang cao dan tri, dao tao nhan lyc va bdi dudng nhan tai phuc vu su nghiép cong nghiép hoa, hi¢n dai hoa
dat nuée. Poi ngii CBQL trudong hoc 1a mot bo phan cua doi ngii CBQL, dong vai trd quyét dinh trong viéc
bao dam thuc hién thanh cdng chinh sach giao duc va nang cao hiéu qua hoat dong gido duc. Vi vay, bang,
Nha nudéc ta hét stc quan tdm phat trién doi ngii nha gido va CBQL cho céc trudng hoc (H6, 2007).

Harold Koontz, Cyril O'Donnell, Heinz Weihrich (1998) vai tdc pham ndi tiéng: “Nhitng van dé cét yéu
cuia quan 1y”, da dé cap nhiéu hon vé yéu cau chat lugng caa ngudi quan ly. Hay gan day, Trung Qudc dang
thanh cong trén con duong phat trién va hoi nhap véi thé gioi, da xuat hién cong trinh nghién ciru “Khoa hoc
lanh dao hi¢n dai” (Vuong & Tudng, 2000). Cong trinh nghién ctu cua William (Gido su truong Dai hoc
California, M¥) da khang dinh, yéu t6 quan trong cua van hoa trong quan Iy va néu ra 7 yéu té ¢6 anh huong
dén hiéu qua guan ly dugc mo ta trong so dd 7S: Strategy (chién lugc), Skills (ky ning), Style (cach thirc),
System (hé thng), Structure (co cau) Shared value (cac gia tri chung) va déc biét la Staff (d6i ngfi). Thong
qua md hinh va phén tich dic diém caa 7 yéu to trén, ching ta s& thay gia tri cia chat luong doi ngii ngudi
quan ly (Nguyén, 1997).

Chii tich HO Chi Minh (1890-1969) ban kha nhiéu vé cong tac quan ly. Nhiéu quan diém chi dao cia Nguoi
déu nhic dén tam quan trong cta ngudi quan ly. Nguoi khang dinh: “Can bo 1a cai goc cua moi cong viéc”,
“Mudn viéc thanh cdng hay thit bai déu do cén bo tét hay kém” (H6 Chi Minh, 1974). Vé cong tac can bo,
Dang ta xac dinh: “Xay dung doi ngil can bo va cong tac can bo phai thuc su 1a nhiém vu then chét cia van dé
trong cong tac xay dung Pang, c6 lién quan dén su song con ciia Dang va van ménh cia ché dg; can bo 1a nhan
t6 quyét dinh sy thanh bai ciia cach mang (Ban Chap hanh Trung wong, 2018). Nghi quyét Hoi nghi Trung
wong 2 khoa VIII vé dinh hudng chién lugc phét trién gido duc - dao tao trong thoi ky CNH, HPH va nhiém
vu dén nam 2000 da dua ra mot trong cac giai phap “D6i mai cong tac quan Iy gido duc” 1a: “Doi méi co ché
quan ly, bdi dudng can bo, sip xép, chan chinh va nang cao ning lyc cua b may quan ly gido duc — dao tao”
(Ban Chap hanh Trung wong, 2018).
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Trong nhirng nam qua, nganh Gido duc huyén Thach Ha, tinh Ha Tinh di c6 nhiéu nd luc trong cong tac
xay dung va phat trién doi ngii can bo quan 1y truong tiéu hoc, nham dép tng yéu cau déi méi can ban va toan
dién gido duc. Tuy nhién, thuc tién cho thiy viéc phat trién doi ngii nay van con mot s6 bét cap, han ché nhur:
s6 lwong chwa dong déu gitra cac truong, chit luong chuyén mén chwa ddng bo, ky ning quan 1y con han ché,
cong tac boi dudng chua that su hiéu qua,... Nhitng ton tai ndy anh huong khéng nho dén chat luong quan ly
va hiéu qua gido duc trong cac nha truong.

Xuat phat tir thuc tién d6, chiing t6i tién hanh nghién ctru dé tai: “Thuyc trang phét trién d6i ngii can bo quan
1y cac truong tiéu hoc huyén Thach Ha, tinh Ha Tinh” nham danh gié khach quan thyc trang phat trién doi ngi
can bo quan ly hién nay va dé xuét céc bién phap phu hop, gop phan nang cao chat luong doi ngii, dap Gng
yéu cau doi mai giéo duc trong giai doan hién nay.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khéch thé nghién cizu: Nghién ctru di tién hanh khao sét y kién cua 54 CBQL va 152 gi&o vién (GV) va
nhan vién (NV) cua 25 truong tiéu hoc huyén Thach Ha, tinh Ha Tinh.

- Phwong phdp nghién ciru: Nghién ciru da st dung phwong phéap chinh 1a diéu tra bang bang hoi nham tim
hiéu thuc trang hoat dong phat trién doi ngii CBQL. Phiéu diéu tra dugc thiét ké theo thang Likert 5 bac.
Phuong phép xur 1y s6 liéu bang théng ké toan hoc vai phan mém SPSS 18.00 nham xur 1y, thong ké cac thong
tin, dit liéu thu dugc tir cac phuong phap nghién ctru trén. Diém trung binh cua cac noi dung khao sat duoc
chia cac mirc d6: Tir 1.00-1,8 diém: Hoan toan khdng hiéu qua/ Hoan toan khong phi hop/ Hoan toan khong
anh huong; 1,81-2,6 diém: Khong hiéu qua/ Khong phl hop/ It anh huong; 2,61- 3,40 diém: Tuong d6i hiéu
qua/ Tuong dbi phi hop/ Tuong d6i anh huong; 3,41-4,20 diém: Hiéu qua/ Phu hop/ Anh huong; 4,21-5,0
diém: Rt hiéu qua/ Rat phu hop/ Rét anh hudong. S6 liéu thu thap duoc sir dung dé tinh diém trung binh, do
léch chuan va ti 1& % cua mdi noi dung

3. KET QUA NGHIEN CcUU
3.1. Thuc trang cong tac quy hoach ddi ngii cin bg quan ly trieong tiéu hoc
Bang 1. Panh gia cia CBQL va GV vé thuc trang cong tac quy hoach doi ngii CBQL trudng tiéu hoc

Quy hoach Iuén duoc xem xét, b sung, diéu chinh, dam bao tinh khoa hoc va thyc tién,
thuc ddy dugc sy phin dau, vuon 1én cua can b, gido vién.

STT Tiéu chi thuc hién quy hoach can b quan ly PTB DLC
1 Xay dung duoc ké hoach phét trién d6i ngii CBQL & cac truong tiéu hoc cd tinh khathi. 4,06 0,75
2 XAy dung duoc tidu chuan gido vién trong dién quy hoach CBQL & cac truong tituhoc. 3,50 0,77
3 Du kién duoc cac nguon huc thuc hién quy hoach 391 077
4 Lya chon cac giai phap thuc hién quy hoach. 397 0,74
5

394 0,72

*Ghi chl: BTB: Piém trung binh (1<PTB<5); PLC: B¢ léch chudn
Qua bang 1 tong hop két qua khao sét cho thay, diém trung binh cia cac tiéu chi co ban twong dwong nhau,
dao dong tir 3,50 dén 4,06 va cha yéu & muc dudi 4; d6 léch chuan thap, dao dong tir 0,72 dén 0,77. Biéu nay
chung to, hau hét y kién danh gia cac tiéu chi d6i véi ndi dung thuc hién quy hoach CBQL truong tiéu hoc &
muc tuong dbi pht hop va phi hop. Trong d6, tiéu chi “Xdy dung dwroc ké hoach phét trién doi ngii CBOL o
cdc truong tiéu hoc c6 tinh kha thi” duge dénh gia cao nhat (DTB = 4,06), cho thay c6 cc Y kién danh gi& ¢
muc do rat phi hop, nhung khong nhiéu. Tiéu chi “Xay dyng duoc tiéu chudn glao vién trong di¢n quy hoach
CBQL ¢ cdc truong tiéu hoc” co diém trung binh thip nhat (BTB = 3,50), cho thiy con nhiéu y kién danh gia
& mirc tuong ddi pha hop.

Tir két qua trén cho thay, dé phét trién doi ngili can b quan ly truong tiéu hoc huyén Thach Ha, tinh Ha
Tinh trong thoi gian t6i, can c6 cac giai phap thiét thuc nham thyc hién tét cong tac quy hoach doi ngu nay.
3.2. Thuc trang céng tdc tuyén dung, bo nhiém, ludn chuyén, bai mién doi ngii can bé quan Iy trieong tiéu hoc

Qua tong hop két qua khao sat tai bang 2 cho thay, diém trung binh déi véi timg tiéu chi twong dwong nhau,
dao dong tu 4,00‘dén 4,22; d¢ léch Chuénvnhc’), dao qang tr 0,63 dén 0,76. bieu n:’iy cho thay hau hég cac doi
tuwong khao sat déu danh gia cong tac tuyén dung, bé nhiém, luén chuyén, bai mién CBQL truong tiéu hoc &
muc 4, mac hiéu qua.

Tiéu chi “Xay dung duoc tiéu chuan vé& pham vchét va nang luc cua doi ngli CBQL ¢ cac truong tiéu hoc”
dugc danh gia ¢ muc cao nhat (DTB = 4,22), khang dinh viéc tuyen dung, b6 nhiém CBQL duoc thyc hién
trén co s¢ bo tiéu chuan vé pham chit, nang luc phu hop. Tuy Vay, két qua khao sat cling cho thdy chua c6 tiéu
chi nao nhan duoc nhidu y kién danh gia & mic “rat hiéu qua”. Day la vin dé can dugc quan tm nhiéu hon
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trong thoi gian téi nham gép phan phét trién doi ngii can bo quan 1y cac trudng tiéu hoc huyén Thach Ha, tinh
Ha Tinh.

Bang 2. Panh gia cia CBQL va GV vé thuc trang cong tac tuyén dung, bd nhiém, ludn chuyén, bai mién

d6i ngii CBQL trudng tiéu hoc

STT __ Tiéu chi tuyén chon, b(‘)‘nhi@m, b nhiém lai, luan chuyen, bai mién dgi ngi CBQL __ PTB DLC

1 Xy dyng duogc tiéu chuan ve pham chat va nang luc cua d6i ngti CBQL ¢ cac truong tieu hoc. 4,22 0,76

2 Thuc hién bo nhiém, bo nhiém lai, luan chuyén, bdi mién CBQL & cac trudng tiéu hoc theo diing 404 071
quy dinh. ’
Thyc hién ding quy trinh b6 nhiém, b6 nhiém lai, bdi mién da duoc Nha nudce, nganh quy dinh

3 4,00 0,72
phu hop véi hoan canh dia phuong.
Viéc bo nhiém, bo nhiém lai, luan chuyén, bai mién thuc sw dong vién, khich 1¢ dwoc doi ngii

4 oL 4,05 0,63

5  Luan chuyén CBQL ¢ cac truong tiéu hoc hop 1y, ding nguyén vong va hoan canh cia CBQL. 4,06 0,70

*Ghi chl: DTB: Diém trung binh (1I<PTB<5); PLC: B¢ léch chudn

3.3. Thuec trang viéc phdn cong, sir dung ddi ngii CBOL trweong tiéu hoc

Bang 3. Panh gia cia CBQL va GV vé mirc 6 phu hop cua viée phan cong, sir dung doi ngii CBQL

truong tiéu hoc

STT Phan cong, sir dung ddi ngii can bd quan ly PTB PLC
1 Phan cong nhiém vu dam bao dung nang luc, sé truong, pht hop voi yéu cau, dic diém ¢ ting 401 070
don vi '
2 Tao diéu kién tot dé moi ca nhan tu hoc, tu boi dudng, phét trién niang luc cta ban than 3,99 0,69
3 Cong tac kiém tra, danh gi4 hoat dong quan 1y ddi vai CBQL cac trudng tiéu hoc 4,17 0,70
4 C6 nhimg diéu chinh bang cac quyét dinh quan ly va cd hiéu lyc sau kiém tra. 4,03 0,65
5 Cong tac thanh tra, kiém tra thuc sy thuc day, giup CBQL céc truong tiéu hoc nang cao, phat 400 067
trién pham chat dao dirc va nang luc quan ly, 1anh dao. ’ ’
Thong qua kiém tra dé danh gia, ddi chiéu vai tiéu chuan quy dinh, tir d6 xac dinh viéc khen
6 thuong, can nhéc, tiép tuc duoc gitr chiic hay can phai di dao tao, huan luyén thém, hodc bi 3,43 0,85

mién nhiém

*Ghi chl: BTB: Piém trung binh (1<PTB<5); PLC: B¢ léch chudn

Dua theo két qua cua bang 3 cho thay co 5/6 tiéu chi dat diém trung binh tir 3,99 dén 4,17 va c6 do léch
chuan thap (dao dong tir 0,65 dén 0,70). Piéu ndy phan &nh ring da sé ¥ kién cia CBQL va GV danh gia viéc
phan cong, sir dung d6i ngii CBQL tai cac truong tiéu hoc trén dia ban huyén Thach Ha & mic phu hop.

Tiéu chi “Cong tac kiém tra, danh gia hoat dong quan 1y d6i voi CBQL cac trudng tiéu hoc” dugc danh gia
cao nhat véi diém trung binh 4,17, cho thay c6 kha nhiéu y kién danh gia & muc “rt phil hop”. Tuy nhién, tiéu
chi “Théng qua kiém tra dé danh gia, ddi chiéu véi tiéu chuan quy dinh, tir 46 xac dinh viéc khen thuong, can
nhac, tiép tuc duoc gitr chiic hay can phai di dao tao, hudn luyén thém, hodc bi mién nhiém” lai c6 diém trung
binh thap nhat (3,43) va do léch chuan cao nhat (0,85). Diéu nay phan &nh sy phan hoa trong danh gia cua
ngudi dugc khao sat va cho thay phan Ién y kién chi & mirc “twong dbi phil hop” hodc thap hon. Thyc té, trong
thoi gian qua, chua ghi nhén céc truong hop CBQL dugc mien nhiém hodc dua di dao tao lai sau kiém tra,
danh gia, din dén danh gia & tiéu chi nay con han ché.

3.4. Thye trang cong tdc dao tao, boi dwong déi ngii can bg quan Iy trieong tiéu hoc

Bang 4. Panh gia cia CBQL va GV vé cong tac dao tao, bdi dudng doi ngii CBQL trudng tiéu hoc

STT Tiéu chi danh gia cong tac dao tao, boi dwdmg ddi ngii CBQL PTB DPLC
1 Muc tiéu dao tao, boi dudng duogc xac dinh ¢6 tinh kha thi. 419 0,59
2 Thuyc hién ké hoach dao tao, boi dudng bang nhiéu hinh thc. 408 0,63
3 Cua CBQL di hoc cac 1op Iy luan chinh tri hogc boi dudng nghiép vu quan ly. 343 0,95
4 Cir CBQL di hoc Thac s§... 423 051
5  Sirdung hop ly CBQL sau khi ho két thiic khoa hoc boi dudng hodc dao tao. 4,26 0,56
g Thuchién dao tao, bdi dudng cho ddi trong nam trong quy hoach chwa bd nhiém chirc danh 428 055

quan ly.

*Ghi ch: BTB: Diém trung binh (1<PTB<5); PLC: D¢ léch chudn
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Téng hop két qua khao sét tai bang 4 cho thiy c6 5/6 tidu chi dat diém trung binh tir 4,08 dén 4,28, do léch
chuin & muc thap (dao dong tir 0,55 dén 0,63), phan anh su ddng thuan cao giira cac y kién khao sat. Bidu do
cho thiy cong tac dao tao, bdi dudng doi ngii CBQL trudng tiéu hoc tai huyén Thach Ha nhin chung dwoc
danh gia dat mirc “hiéu qua”, trong d6 c6 nhiéu y kién danh gia & mic “rat hiéu qua”.

Tiéu chi “Thyc hién dao tao, bdi dudng cho dbi tugng nam trong quy hoach chua bd nhiém chic danh quan
1y”” dwoc danh gia cao nhat véi diém trung binh 4,28, cho thay sy chu dong trong chuan bi doi ngii ké can cho
cac chirc danh quan 1y trong tuwong lai. Bén canh do, tiéu chi “Str dung hop ly CBQL sau khi ho két thiic khoa
hoc bdi dudng hoic dao tao” ciing b6 muc danh gia cao (DTB = 4,26), khang dinh hiéu qua trong viéc phat
huy néng luc cua CBQL sau dao tao.

Tuy nhién, tiéu chi “Cir CBQL di hoc cac 16p ly luan chinh tri hoac bdi dudng nghiép vu quan 1y c6 diém
trung binh thap nhat (3,43), dong thoi c6 do léch chuan cao nhat (0,95), phan anh sy phan hda lon trong y kién
danh gia. Piéu nay cho thay van con nhiéu truong hop chua dugc quan tim dung muc hoic chua dam bao diéu
kién tham gia cac 16p bdi dudng theo quy dinh. Pay 1a van dé can duoc chl trong trong thoi gian téi nham
dam bao cac ddi tuong trong quy hoach du diéu kién khi dugc bé nhiém, tranh tinh trang thiéu ngudn cén bo
do khong dap ng yéu cau tiéu chuan.

3.5. Thyc trang vé ché do chinh sach va dai ngo cho doi ngil can bg quan ly truong tiéu hoc

Bang 5. Banh gia cia CBQL va GV vé viéc thuc hién ché do, chinh sach va dai ngo cho d6i ngii CBQL

truong tiéu hoc

STT Tiéu chi danh gia viéc thuc hién ché d¢ chinh sach va dii ngd cho d6ingii CBQL  PTB DPLC
UBND huyén, phong GD&DT thuc hién ché do, chinh sach ctia Nha nudce doi véi doi ngi

1 CBOL 4,04 0,66
2 Xay dung chinh sach riéng vé dii ng, khen thuong cua huyén doi véi doi ngii CBQL. 4,05 0,63
3 Huy dong duoc nguon luc vat chat dé thyuc hién chinh sach dii ngd doi voi CBQL. 406 058
4 Thyc hién thuong xuyén kip thoi cac chinh sach dai ngd ddi vai CBQL. 39 0,63
5  Thuc hién, ap dung cac hinh thirc ky luat doi vai CBQL vi pham. 3,89 0,63

*Ghi chl: DTB: Diém trung binh (I<PTB<5); PLC: B¢ léch chudn

Qua bing 5 ¢ thé thay, diém trung binh cua céc tiéu chi co ban dao dong tir 3,89 dén 4,06, do léch chuan
nho (ter 0,58 dén 0,66), phan anh mire dg danh gid kha dong deu va on dinh gitra cac doi teong khdo sat. Dicu
nay cho thay cdng tac thuc hi¢n che do, chinh sach va dai ngd cho doi ngit CBQL truong tieu hoc tai huyén
Thach Ha nhin chung dugc danh gia & mac “phu hop”, trong do c6 nhicu y kién danh gia & mac “rat phu hgp”.

Tiéu chi “Huy dgng dirgt nguon luc vat chdt dé thuc hién chinh sach dai ngé doi véi CBOL ™ duge dénh
gia cao nhat voi DTB = 4,06, cho thay dia phuong da c6 sw chu dong trong viéc dam bao nguon lyc cho cong
tac dai ngd. Trong khi do, tiéu chi “Thuc hien, ép dung Cécrh‘lnh thire ky ludr doi véi CBQL vi pham ™ 6 diem
trung binh thap nhat (3,89), phan anh van con ton tai mt so han che trong viéc xu Iy vi pham, c6 thé dan dén
tam ly chua nghiém trong thuc thi nhiém vu hoac chua dam bao tinh ran de can thiet.

Tt thuc tiér} trén, dé cong tac ‘phét trién doi ngli CBQL dat hi¢u qua cao hon, trong thoi gian téi can tiép
tuc quan tam dén viéc thuc hién day du, kip :[h(‘)ri ché @9, chinh sach; dong thoi nghifen ctru, tham muu ban hanh
cac chinh sach dac thu phu hop nham khuyén khich, dong vién CBQL thuc hién tét nhiém vu duoc giao.

3.6. Cdc yéu t6 anh huéng dén cong tac phat trién doi ngii can b qudn 1y trong tiéu hoc
* C4c yéu té chu quan
Bang 6. Danh gi4 cia CBQL va GV vé sy anh huong cua cac yéu to chii quan dén viéc phat trién
d6i ngti CBQL truong ti€u hoc

STT Céc yéu t6 chii quan anh hwéng dén viéc phat trién ddi ngii can bd quan Iy PTB PLC
Nang luc cua doi ngii CBQL truong tiéu hoc hién nay so véi chirc nang, nhiém vu va

1 yéu cau thuc hién nhiém vu trong thoi ky doi méi 411 066
2 Cong tac quy hoach, tuyén chon doi ngii CBQL 420 061
3 (Cbng tac dao tao, bdi dudng CBQL 423 055
4 Nhu cau phin d4u dé tré thanh CBQL ciia d6i ngii nha gido 421 0,62

*Ghi chl: DTB: Diém trung binh (I<DTB<5); DLC: B¢ léch chudn

Qua bang 6 c6 thy, cAc tiéu chi khao sat déu c6 diém trung binh kh cao, dao dong tir 4,11 dén 4,23; d6

Iéch chuan thap, nam trong khoang tir 0,55 dén 0,66. biéu né}y phan anh su thong nhat cao gitra cac doi twong

khao sat trong viéc danh gid mirc d6 anh huong cia cac yeu to chi quan den qua trinh phat trién doi ngli CBQL
truong tiéu hoc.
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Trong do, tiéu chi “Céng tdc dao 1g0, b6i dudng CBOL” c6 diém trung binh cao nhét (4,23), cho thay yéu
t6 nay duoc danh gia c6 anh huong lon nhét. Pay 1a ndi dung then chbt gop phan ning cao nang luc thuc tién
cua doi ngii CBQL, dap (ng yéu cau d6i mai giéo duc hién nay. Tiép theo Ia tiéu chi “Nhu cau phan ddu dé
tro thanh CBQL Cia doi ngii nha gidgo” (DTB = 4,21), khang dinh vai trd caa dong luc ca nhan trong viéc hinh
thanh va phat trién doi ngti ké can.

T6m lai, trong qua trinh phat trién doi ngii CBQL, cac yéu t6 chii quan déng vai tro rat quan trong, khong
chi anh hudng dén hi¢u qua thuc hién nhiém vy ma con quyet dinh sy bén viing trong cong tac quy hoach va
ke thura. Vi vay, qua trinh xay dung va phat trién doi ngii CBQL can chu trong phat huy cac yeu to chu quan
tich cuc, dong thaoi han ché toi da cac anh hudng tiéu cuc, tao diéu kién dé doi ngii CBQL phat trién mot cach
toan dién va lau dai.

* C4c yéu to khach quan

Bang 7. Panh gia cia CBQL va GV vé su anh hudng cua cac yéu t6 khach quan dén viéc phat trién
d6i ngti CBQL truong ti€u hoc

STT Chéc yéu té khach quan anh hwéng dén viéc phat trién ddi ngii CBQL trwong tieu hoc PTB PLC

1 Nguon nhan luc ké can dé dao tao, bdi dudng can bo quan ly 417 0,60

2 Ché do, chinh sich dai ngd, thu ht can bo quan Iy 412 067
Chat lugng dao tao, boi dudng can b quan ly cta cac co so gido duc dugc phép dao tao, boi

3 ~ VU 4,09 0,57
dudng can bo quan ly

4 Tinh 6n dinh cta nén giao duc 4,19 0,59

*Ghi chl: BTB: Diém trung binh (1<PTB<5); PLC: B¢ léch chudn
Qua tong hop két qua tai bang 7 cho thay, cac tiéu chi dugc khao sat déu c¢6 diém trung binh tuong duong
nhau va dao dong tir 4,09 dén 4,19; do léch chuan thap, dao dong tir 0,57 dén 0,67. Diéu nay cho thay, hau hét
cac ddi tugng khao sat déu xac dinh cac yéu t khach quan c6 anh huong dén cong tac phat trién doi ngii CBQL
treong tiéu hoc, trong d6 c6 kha nhiéu y kién danh gia & mac rat anh huong. Yéu té anh huong 16n nhét dén
cong tac phat trién doi ngii CBQL la tinh 6n dinh ciia nén giéo duc. Vi vay, trong qua trinh thuc hién viéc phat
trién doi ngti CBQL truong tiéu hoc can chu y dén cac yéu td khach quan dé c6 cac giai phap tao sy anh huong
tich cuc, han ché téi da nhitng anh huong tidu cuec.

4. KET LUAN

Két qua nghién ctu thyc trang cho thay, dodi ngli CBQL va GV ¢ cac truong Tiéu hoc huyén Thach Ha
phan 16n da co nhitng nhan thirc va danh gia tuong, dbi rd rang vé cong tac quy hoach, tuyén dung, bd nhiem,
luan chuyén, dao tao, bdi dudng ciing nhu cac yéu té anh huong dén qua trinh phét trién doi ngii CBQL. Nhirng
két qua nay 1a co s& quan trong gidp Phong Giao duc va bao tao huyén Thach Ha ciing nhu céc truong tiéu
hoc trén dia ban c6 thém cin cur thuc tién dé xay dung ké hoach, trién khai cac giai phap phat trién doi ngi
CBQL mét cach hiéu qua hon trong giai doan hién nay va nhiing nam tiép theo.

Chinh vi vay, dé nang cao hiéu qua cong tac phat trién doi ngii CBQL cac trudng tiéu hoc can phai cha
trong vao cac bién phap sau: To chirc xay dung tiéu chuan CBQL trudng tiéu hoc phi hop vai nhiém vu phét
trién sy nghiép giao duc huyén Thach Ha; Chi dao hoan thién quy hoach d6i ngii CBQL & céac trudng tiéu hoc
theo hudng mé; Chi dao d6i mai cong tac tuyén chon, bd nhiém, bd nhiém lai, luan chuyén, bai mién cho doi
ngii CBQL truong tiéu hoc. Ting cuong tap huan, bdi dudng vé niang luc quan tri nha truong cho doi ngii
CBQL truong tiéu hoc; T6 chirc xay dung méi trudng lam viéc va cac ché do chinh sach, uu dai cho doi ngii
CBQL truong tiéu hoc; Xay dung tiéu chuin danh gia hiéu qua 1am viéc cho do6i ngii CBQL trudng tiéu hoc.

TAI LIEU THAM KHAO

Ban Chép hanh Trung wong. (2018). Nghi quyét s6 26- NQ/TW ngay 19 thang 5 nam 2018 cua Ban Chap hanh Trung
wong khoa XII vé tdp trung xdy dung doi ngii can bg cac cap, nhat la cdp chién hege, di pham chat, nang luwC Va uy
tin, ngang tam nhiém vu. Ha Noi, Viét Nam: Tac gia.

Harold, K., Cyril, O., & Heinz, W. (1998). Nhiing vin dé cot yéu ciia quan Iy. Nha xuit ban Khoa hoc va K§ thuat.
Hb, C. M. (1974). Vé véan dé can bo. Nha xuit ban Sy that.

Ho, V. L. (2007). Qudn 1y gido duc va qudn 1y truong hoc. Truong Pai hoc Su pham Thanh phé Ho Chi Minh.
Nguyén, M. B. (1997). Co 56 ciia khoa hoc qudn Iy. Nha xut ban Chinh tri Quéc gia.

Vuong, L. P., & Tudng, N. T. (2000). Khoa hoc lanh dao hién dai. Nha xuat ban Chinh tri Quic gia.

30



L& Van Phuong Journal of Science and Education, Volume 65, Issue 3(C) (2025) 26-31

Current status of development of management staff of primary schools
in Thach Ha district, Ha Tinh Province

Le Van Phuong
Thach Ha District Department of Education and Training, Ha Tinh Province

ARTICLE INFO ABSTRACT

Article history: The article aims to evaluate the current status of development
Received: 23 October 2023 of management staff of primary schools in Thach Ha district,
Received in revised form: 18 November 2023 : : .

} Ha Tinh province. We conducted a survey to get opinions from
Accepted: 07 December 2023 54 d 152 teach S lts show that th
Published: 20 December 2023 managers an eachers. Survey results show that the

work of developing management staff has been implemented

by the Department of Education and primary schools.

Keywords: . . . -
Pri)m,ary schools: However, during the implementation process, there are still
Development of management staff, some inadequacies in planning, appointment, training,

fostering, as well as working conditions and official regimes

Corresponding author: for management staff. This is a basis with important practical

Le Van Phuong significance to propose measures to help improve the
E-mail address: effectiveness of the development of management staff of
lephuongpgdth@gmail.com.vn primary schools in Thach Ha district, Ha Tinh province.

31



