JOURNAL OF SCIENCE AND EDUCATION, VOLUME 65, ISSUE 3(C) (2025) 53-58

TAP CHi KHOA HOC VA GIAO DUC

ISSN: 1859 1612
Journal homepage: https://tckhgd.dhsphue.edu.vn

Thuec trang quan ly cong tac xa hdi hda giao duc & cac truong tiéu hoc
huyén Thach Ha, tinh Ha Tinh
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THONG TIN BAI BAO TOM TAT

Qua trinh xit Iy Quan 1y cong tc x& hoi héa gido duc da dugc cac truong tiéu hoc
Ngay nhén bai: 20/10/2023 huyén Thach Ha, tinh Ha Tinh quan tﬁ_n} trléAn khai va budc d:ﬁu da dat
Ngay nhdn ban chinh siza: 15/11/2023  duoc nhing ket qua nhat dinh. Tuy nhién, bén canh d6 van con boc 19
Ngay nhén dang: 02/12/2023 mot so han ché bat cap trong qua trinh xay dung ke hoach, t6 chuc
Ngay xudt ban: 20/12/2025 trien khai, chi dao thyc hién va kiém tra, danh gia. Trén co s¢ do,
chdng t6i tién hanh nghién cau thyc trang trén 134 gido vién va 40

can bo quan ly caa 10 truong Tiéu hoc. Tir d6, giup cac nha quan ly

Tekhba: danh gi4 lai hi¢u qua cua quan ly cng tac xa hoi hoa gido duyc va dua
Cong tla,“f xa hdi hoa giao duc; ra c&c giai phap de huy dong duoc sy tham gia ciia cac luc luong vao
Quanly; qué trinh xay dung va phét trién sy nghiép giao duc cho cac trudng

Truong tiéu hoc. tiéu hoc huyén Thach Ha, tinh Ha Tinh.

1. PAT VAN BE

Gi&o duc va Pao tao (GDDT) la su nghiép cta toan Pang, toan dan. Trong do, xa hoi hda gido duc
(XHHGD) dugc xac dinh la cha truong 16n ctia Pang va Nha nudc nhém khuyén khich, huy dong sy tham gia,
dong gbép cua toan xa hoi vao su nghiép gido duc (GD). Nghi quyet s6 29-NQ/TW Hai nghi Trung wong 8
(Khéa XI) da khang dinh mét trong nhiing giai phap quan trong dé ddi méi cin ban, toan dién GDDT la: “Déi
mai chinh sach, co ché tai chinh, huy dong su tham gia dong gop cua toan xa hoi, nang cao hiéu qua dau tu dé
phét trién GDDT. Dic biét 1a déy manh céng tac XHHGD” (Ban Chap hanh Trung wong Dang Cong san Viét
Nam khda X1, 2013).

Vin kién Dai hoi X1l caa Dang tiép tuc nhan manh: “Tiép tuc quén triét quan diém gido duc 1a quéc sach
hang dau va tao su chuyén bién co ban, toan dién trong phat trién GDDT... Hoan thién co ché, chinh sach va
luat phap dé bao vé sy nghiép giéo duc phét trién 6n dinh... Pay manh xa hoi hoa phat trién GDDT. Huy dong
va sir dung moi ngudn lyc cho GDBT” (Pang Cong san Viét Nam, 2016). Bng thoi, Vian kién Dai hoi X cua
Dang ciing néu 1d: “Hoan thién co ché, chinh sach XHHGD, dao tao trén ca ba phuong dién: dong vién cac
nguon luc trong x& hoi; phét huy vai trd giam sat cua cong dong; khuyén khich cac hoat dong khuyén hoc,
khuyén tai, xay dung x& hoi hoc tap, tao diéu kién dé nguoi dan duoc hoc tap sudt doi” (Pang Cong san Viét
Nam, 2011). Trudc d6, Nghi quyét Trung wong 6 khéa IX ciing xac dinh: “Day manh XHHGD, xay dung xa
hoi hoc tap, coi gi4o duc la sy nghiép cia toan dan va XHHGD la mét giai phap quan trong dé tiép tuc phat
trién gido duc” (Pang Cong san Viét Nam, 2003).

Trong cong trinh nghién ctru “Xa hoi héa cong tac giao duc” do Vién Khoa hoc Giao duc Viét Nam XUt
ban ndm 1999, céc tac gia da chi rd: “Chirc ndng chu yeu cua giao dyc la hinh thanh va phat trién nhan cach
thé hé tré. Do do, phat trién gi4o duc khdng chi quan tim dén quy mo, téc do, s6 lwong ma dic trung chi yéu
14 to chirc qué trinh gido duc... XHH cong tac gido duc 1 huy dong va t6 chiic toan xa hoi tham gia lam cong
tac gido duc, nghia la thuc hién ndi dung dac trung noi trén” (Vién Khoa hoc Giao duc Viét Nam, 1999).

Thuc tién nhitng nim qua cho thay, hoat dong XHHGD tai cac truong tiéu hoc trén dia ban huyén Thach
Ha, tinh Ha Tinh da dat duoc nhiing két qua nhat dinh. Tuy nhién, cdng tac nay van con nhiu bt cap va han
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ché, dic biét Ia trong cong tac quan ly hoat dong XHHGD. Mic du van dé quan Iy XHHGD di duoc nhiéu
nghién ctru dé cap tir goc do hinh thie, mé hinh dén hiéu qua hoat dong, song viéc nghién ciru céc bién phap
quan ly hoat dong XHHGD tai cac trudng tiéu hoc trén dia ban huyén Thach Ha van chwa dugc quan tim day
du. Viéc quan triét cac quan diém ciia Pang va Nha nudc vé XHHGD va van dung phu hop vao thuc tién tai
dia phuong s€ gop phan phét trién ddng b su nghiép GDDT, nhét 1 cip tiéu hoc, tir d6 thao g& nhiing kho
khin, vuéng mac va phat huy tiém niang xa hoi trong sw nghiép giéo duc.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Khéch thé nghién cizu: Nghién ctru da tién hanh khao sét y kién cua 134 gido vién (GV) va 40 céan bo quan
Iy (CBQL) cua 10 trudng tiéu hoc trén dia ban huyén Thach Ha, tinh Ha Tinh.

Phwong phap nghién cuu: Nghién ctru da st dung phuong phap chinh la diéu tra bang bang hoi nham tim
hiéu thuc trang quan ly cong tac XHHGD. Phiéu diéu tra duoc thiét ké theo thang Likert 5 béc, trong ung véi
5 muc do, tir 1 d&én 5. Dit lidu thu thap duoc st dung dé tinh ti 16 % va diém trung binh caa mdi noi dung.
Phuong phép xur 1y s6 liéu bang théng ké toan hoc vai phan mém SPSS 18.00 nham xur ly, thong ké céc thong
tin, dir liéu thu dugc tir cic phuong phép nghién ctru trén. Biém trung binh cua cac noi dung khao sat duoc
chia cac muc d6: Tir 1.00-1,8 diém: Kém/ Hoan toan khong thuong xuyén; 1,81-2,6 diém: Yéu/ It thuong
xuyén; 2,61-3,40 diém: Trung binh/ Thinh thoang; 3,41-4,20 diém: Kha/ Thuong xuyén; 4,21-5,0 diém: Tot/
Rat thuong xuyeén.

3. KET QUA NGHIEN CcUU
3.1. Thuc trang xdy dung ké hoach cong tac xa hgi hoa gidao duc
Bang 1. Panh gia cia CBQL, GV vé xay dung ké hoach cong tac XHHGD

e Mikc d thue hién Hiéu qua thyc hién
STT Ndi dung T o, 3 4 § PIB—]— 3, ¢ DIB
Nha truong c6 ké hoach chién
1  luoc, ké hoach ngin han vé 44.1 162 11.2 20.8 2.7 231 520 173 94 196 1.7 202
cbng tac XHHGD
Cac k& hoach cong tac
XHHGD duoc xay dung dua

2 trén muyc tiéu va cac didu kién 35.8 319 89 173 6.1 226 413 358 67 145 17 1.99
cu thé, phu hop thuc t tinh
hinh dia phuong
Cac ké hoach cong tac
XHHGD dugc ldy y kién
rong rai voi tat ca luc lugng
co lién quan
Cac ké hoach cong tac
XHHGD kip thoi duoc diéu
4 chinh, b6 sung, phu hop véi 12.8 10.0 49.7 21.3 6.2 298 156 12.8 487 21.2 1.7 280
nhitng yéu cau, ndi dung
trong qua trinh thuc hién
Xem xét cac ngudn luc co thé
5 huy dong dé thyc hién ké 17.9 223 369 168 6.1 271 212 247 368 151 22 250
hoach XHHGD

196 11.7 369 257 6.1 287 235 128 639 251 1.7 269

* Ghi ch: PTB: Piém trung binh (I<PTB<5); PLC: D¢ léch chudn

Két qua khao st trong bang 1 cho thay, cong tac xay dung ké hoach xa hoi héa giéo duc (XHHGD) ¢ cac
truong tiéu hoc huyén Thach Ha dd duoc trién khai nhung nhin chung hiéu qua con & muc yéu dén trung binh.

0 phuong dién mire do thyc hién, ndi dung duge danh gia cao nhét 14 “Cac ké hoach cong tic XHHGD kip
thoi duge diéu chinh, b sung, pht hop véi nhirng yéu cau, ndi dung trong qua trinh thuc hién” véi DTB 2,98.
Nguoc lai, noi dung c6 mirc danh gia thap nhét la “Cac ké hoach cong tic XHHGD dugc xay dung dya trén
muc tiéu va cac diéu kién cu thé, pht hop thuc té tinh hinh dia phuong” véi DTB 2,26.

O phuong dién hiéu qua thyc hién, ndi dung duogc danh gia cao nhat 1a “Cac ké hoach cong tac XHHGD
kip thoi dugc diéu chinh, bd sung, phii hop véi nhitng yéu cau, ndi dung trong qué trinh thyuc hién” voi BPTB
2,80. Nguoc lai, mirc danh gia thip nhét tap trung vao hai noi dung: “Nha truong ¢ ké hoach chién lugc, ké
hoach ngan han vé cong tic XHHGD” va “Cac ké hoach cong tac XHHGD duoc xay dung dwa trén myc tiéu
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va cac diéu kién cu thé, phi hop thuc té tinh hinh dia phuong” véi DTB chi dat lan luot 2,02 va 1,99.

Ngoai ra, khao sat thuc té cho thay, maic di viéc xay dung ké hoach XHHGD dugc cac cép lanh dao va céc
nha truong quan tdm thuc hién theo diing huéng din (nhu Cong van lién nganh sé 1702/LNTC-GDDT ngay
28/8/2012 cuia lién So Tai chinh va So GD&PT tinh Ha Tinh), nhung do han ché trong viéc du bao, phan tich
nhu cau phat trién GD tiéu hoc ciing nhu tinh hinh XHHGD tai dia phuong, nén mot s6 ké hoach con thiéu chi
tiét, chua phan anh diy du cac nhu cu cu thé. Piéu ndy anh hudng dén hiéu qua trong viéc tham muu cho
UBND huyén trong cong tac quy hoach, phat trién mang lugi giéo duc tiéu hoc trén dia ban.

Co6 thé thay, viéc xay dung ké hoach cong tdc XHHGD ¢ cac trudng tiéu hoc huyén Thach Ha da dugc
quan tam trién khai nhung két qua dat dugc chua cao. Cac ndi dung lién quan dén viéc Iay y kién rong rai va
diéu chinh, b sung ké hoach dugc thuc hién ¢ mac trung binh, cho thay cé su linh hoat nhat dinh. Tuy nhién,
cac khau cét 161 nhu xay dung ké hoach chién lugc, xac dinh muc tiéu gan voi diéu kién thyc té dia phuong,
hay du béo va huy dong nguén luc con han ché, hiéu qua thap.

3.2. Thuc trang 16 chire thue hién cong tdac xd hoi hoa gido duc

Bang 2. Panh gia cia CBQL, GV Vé t6 chirc thyc hién cong tac XHHGD

STT Noi dung - Mu’; do t:lgu_rc h;rgn : PTB - Hu;; qua3th1.rc l::gn - PTB

To chire tuyén truyén, van dong,
pho bién dén tat ca cac luc trong va
1 ngoai nha truong thay duoc trach 33.5 21.2 14.0 26.8 45 247 385 212 124 257 22 2.32
nhiém ciia minh d6i v6i cong tac
XHHGD
T6 chire phan cong nhiém vu cu
2 thé cho cac ca nhén, tap thé phu 34.1 24.6 151 21.7 45 238 38.0 258 143 20.7 22 223
trach cdng tac XHHGD
T6 chire diéu phdi cac ngudn Iyc
3  huy dong tir cong tac XHHGD 21.8 10.6 31.9 312 45 276 251 10.6 409 212 22 265
ding myc dich
Té chirc cong khai cac khoan thu
4 chi dong gop cho cong tac 17.8 246 29.6 235 45 272 212 246 302 212 28 260
XHHGD cua truong
T6 chirc danh gié lai hi€u qua, chi
rd nhiing uu dlem bét cap trong
qua trinh trién khai cong tac
XHHGD

217 257 285 19.6 45 259 251 274 274 179 22 245

*Ghi chl: BTB: Piém trung binh (1<PTB<5); PLC: B¢ léch chudn

Qua bang 2 khao sat danh gia thyuc trang t6 chirc thuc hién cong tic XHHGD & truong tiéu hoc, ta thay:
Noi dung dugc danh gia c6 mic do thuc hién va hi€u qua thyc hién cao nhat 1a: TS chie diéu phéi cac nguén
luc huy dong tir cong tac XHHGD dting muc dich voi mirc d9 thuc hién ¢6 DTB= 2.76 diém (chiém 35.7% y
kién danh gia thuong xuyén va rat thuong xuyén cua CBQL, GV); két qua thuc hién véi DPTB=2.65 (chiém
234%y kién dénh gia kha va tdt cia CBQL, GV). Cung v6i do ndi dung dat mirc do thuc hién va hi€u qua
thue hién thap nhét 1a: TS chic phan cong nhiém vy cu thé cho céc ¢4 nhan, tap thé phu trach cong tac XHHGD
v6i DTB murc d6 thuc hién 1a 2.38 diém (chiém 26.2% y kién danh gia thuo‘ng xuyén va rat thuorng xuyén cua
CBQL, GV) va hi¢u qua thuc hién véi BPTB=2.23 diém (chiém 22.9% y kién danh gia kha va t6t cia CBQL,
GV).

Nhu véy, trong viéc td chirc thuc hién cong tac XHHGD trén dia ban huyén Thach Ha, viéc “T6 chire diéu
phéi cac ngudn luc huy dong tir cong tac XHHGD dung muc dich” dugce danh gia 1a hiéu qua nhit (xép thir
1); n6i dung “T chirc cong khai cac khoan thu chi dong gop cho cong tac XHHGD cua truong” ciing duoc
danh gia kha cao (xép thir 2). Pay la két qua ctia viéc thuc hién quy trinh huy dong mot cach bai ban, cht ché,
dang quy trinh huy dong va c6 su kiém tra, giam sat ciia nhiéu t6 chirc, doan the trong giai doan xay dung ké
hoach huy dong, nén khi trién khai thuc hién cong tac XHHGD cac truong tiéu hoc ¢6 nhidu thuan loi. Puoc
danh gia thap nhat (xép thir 5) 1a noi dung “T6 chirc phan cong nhiém vu cu thé cho cac ca nhén, tap thé phu
trach cong tic XHHGD”. C6 thé ndi viéc thong nhét, phdi hop giira cac dbi twong, to chirc, luc lugng tham gia
cong tac XHHGD trong viéc xay dung ké hoach duoc cac trudng tiéu hoc trén dia ban huyén Thach Ha lam
kha tdt, tuy nhién dén khi trién khai thuc hién, noi dung nay thuc hién chua duogc tt. S& di c6 hién tuong nay

55



Pang Thi T6 Vinh Journal of Science and Education, Volume 65, Issue 3(C) (2025) 53-58

1a do nhiéu nguyén nhan ma nguyén nhan co ban nhat dé 1a do chu quan cia CBQL céc nha trudng - nhirng
nguoi truc tiép thuc hién cong tac XHHGD, chu quan vi cho rr:ing ké hoach da c6 su théng nhét rat cu thé, chi
tiét véi su df”)ng tinh, nhéat tri cao, cho nén khi thuc hién it nhiéu da coi nhe sy phan céng nhiém vu cu thé cho
cac ca nhan, tap thé phu trach cong tac XHHGD.

Cin ctr vao ning luc cia CBQL, trén co so ké hoach cong taic XHHGD da duoc xdy dung, Phong GDDT
cling nhu 1anh dao céc cdp, cac nganh di chi dao va phin cong CBQL cac trudng tiéu hoc trén dia ban t6 chirc
phdi hop véi chinh quyén dia phuong, cha me hoc sinh cung thyc hién theo ké hoach. Tl 46, cac nha truong
trén dja ban chiu trach nhiém xéac dinh cac ngudn luc can huy dong, t6 chtrc huy dong va st dung ngudn huy
dong dé thuc hién cong tac XHHGD mot cach dung ké hoach, dung trinh tu da quy dinh va c6 hiéu qua. Piéu
nay chimg to viéc phan cong, quy dinh trach nhiém, quyén han cho timg ddi tuong thuc hién céng taic XHHGD
dugc Phong GDDT ciing nhu 1anh dao cac cép quan tam, thyc hién kha tdt va duoc su déng thuan cuda cac luc
luong xa hoi.

3.3. Chi dao thyc hién cong tdac xa hoi hoa gido duc

Bang 3. Panh gia cua CBQL, GV vé chi dao thuc hién cong t&c XHHGD

Thuwec trang chi dao thuc Mikc d thuc hién Hi€u qua thyc hién
STT hién cong tac.z(HHGD o 5 3 4 5 bTB 1 5 3 4 5 DPTB
truong tieu hoc
Thuong xuyén theo ddi, don
dde cac bd phan, c4 nhan
1  thyc hi¢n nhiém vu cong tac 34.1 22.3 16.8 21.8 50 241 349 223 182 229 17 223
XHHGD dugc giao theo ké
hoach
C6 bién phap, hinh thirc chi
dao phu hop véi dac trung
2 chatimghoat dong, timg ddi 335 26.3 20.7 145 50 231 402 26.8 17.3 140 1.7 210
twong trong cong tac
XHHGD
Khéc phuc va giai quyet kip
thoi cac thiéu sot, kho khan
3 trong qua trinh thuc hién 296 235 251 168 50 244 346 235 229 173 1.7 228
cbng tdc XHHGD
Cong tac phoi hop voi cac to
chirc, ca nhan c6 lién quan
trong chi dao thyc hién cong
tdc XHHGD

190 26.3 29.1 20.7 50 266 223 263 279 218 17 254

*Ghi chl: BTB: Piém trung binh (1<PTB<5); PLC: B¢ léch chudn

Qua bang 3 khao sat d4nh gia thyc trang chi dao thyc hién cong tic XHHGD & truong tiéu hoc két qua cho
thiy, thyc trang c6 diém cao nhat: “Céong tac phdi hop véi cac to chirc, ca nhan co lién quan” (DTB = 2.66 vé
mirc d6 thyc hién; DTB = 2.54 vé hiéu qua thuc hién). Nguoc lai, ndi dung co diém thap nhit 1a “C6 bién
phap, hinh thirc chi dao phu hop v6i dac trung cua timg hoat dong, tung dbi twong” (PTB =231 vé muc do;
DTB = 2.10 vé hiéu qua). Piéu nay phan anh han ché ciia mét s6 CBQL trong viée cu thé hoa ké hoach thanh
bién phép chi dao phu hop, din dén kha ning giai quyét kho khin, vudng méc chua cao, tir d6 anh huong dén
hi€u qua chung cua cong tac XHHGD.

Trong qua trinh chi dao thuc hién cong taic XHHGD cac truong tiéu hoc & trén dia ban huyén Thach Ha,
n6i dung dugc quan tam chi dao sat sao nhat la: Cong tac phdi hgp véi cac to chirc, ca nhan c6 lién quan trong
chi dao thyc hién cong tic XHHGD. Pay 1a 1y do vi sao ndi dung niay dugc danh gia cao nhat (xép thir 1).
Ngoai ra, thuc trang chi dao cong tac XHHGD céc trudng tiéu hoc & huyén Thach Ha cho thdy CBQL - nhiing
nguoi truc tiép chi dao cong taic XHHGD ¢ cac nha truong tiéu hoc, trén co s& ké hoach XHHGD di cu thé
hoa cac bién phép, hinh thirc chi dao phii hop véi dic trung cua timg hoat dong, timg ddi twong trong cong tac
XHHGD céc nha truong. Méc du vay, trong qua trinh chi dao cong tic XHHGD, mot s6 CBQL & cac truong
tiéu hoc trén dia ban chua c6 bién phap, hinh thirc chi dao phu hop v6i déc trung cia ting hoat dong, timg a6i
tugng trong cong taic XHHGD. Néi cach khac chua luong hét nhimg kho khan, vudéng méc trong qua trinh
thyc hién cong tac XHHGD & cac trudng tiéu hoc nén kha nang khic phuc va giai quyét cac van dé nay sinh
trong qua trinh chi dao thuc hién chwa cao. Diéu nay di 1am han ché, c6 khi anh huéng dén hiéu qua chi dao
thuc hién cong tac XHHGD. Vi vay, nha truong can nang €ao hon nira chét lugng chi dao thyc hién cong tac
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XHHGD.
3.4. Kiém tra, giam sat viéc thuc hién cong tac xa hgi hoa gidao duc

Két qua khao sét trong bang 4 cho thiy, cong tac kiém tra, giam sat viéc thuc hién xa hoi héa gido duc
(XHHGD) ¢ cac truong tiéu hoc huyén Thach Ha da dugc trién khai nhung hi¢u quéa con ¢ mirc trung binh.

Bang 4. Panh gia cia CBQL, GV vé kiém tra, giam sat viéc thyc hién cong tac XHHGD

Thue trang viée kiém tra, Mikc d§ thue hién Hiéu qua thyc hién
STT glamvsat c9ng t:cxzc XHHGD 1 5 3 4 5 bTB 1 5 3 4 5 DbTB
0 truong tiéu hoc
Viéc kiém tra, giam sat cong

1 e XHHGD dugc thuc hién o7 o 166 909 369 17 274 279 106 229 369 1.7 274
thuong xuyén, chat ch€, dam
bdo sau sat, kip thoi
Viéc tuyén truyen pho bién,
cong khai vé& cac ké hoach
XHHGD, pht hop thuc té tinh
hinh
Nha truong c6 sy phan cong
cu thé cho céc ca nhan, tap thé
thue hién viée kiém tra, gidm
sat cbng tac XHHGD
Cong tac phoi hop véi cac ca
nhén, to chic co lién quan
trong hoat dong kiém tra,
giam sat cbng tac XHHGD
Vai tr0, hoat dong cua giam
5 st cong dong vé cong tac 31.3 145 285 201 26 254 358 156 263 207 1.7 237

XHHGD

285 20.1 268 190 56 253 341 212 251 184 11 231

346 123 290 184 56 248 391 123 279 196 11 231

251 73 313 30.7 56 284 302 78 285 318 1.7 267

*Ghi chl: DTB: Diém trung binh (I<PTB<5); PLC: B¢ léch chudn
Két qua khao sat trong bang 4 cho tha‘iy, cong tac kiém tra, giam sat vi€c thuc hién xa8 hoi hoda gido duc
(XHHGD) ¢ céc truong tiéu hoc huyén Thach Ha da dugc trién khai nhung hi€u qua con ¢ muc trung binh.

. O phuong dién mirc d6 thuc hién, néj dung dugc danh gia cao nhét 1a “Cong tac phéi hop véi cac ca nhan,
to chure co lién quan trong hoat dong kiém tra, giam sat cong tac XHHGD” v6i DTB 2,84 (tuong tng 36,3%
¥ kién cho rang dugc thuc hién thuong xuyén va rat thudng xuyén). Trong khi do, ndi dung c6 mirc danh gia
thip nhit 12 “Nha truong ¢ sy phan cong cu thé cho cdc ca nhan, tap thé thuc hién viéc k1em tra, giam sat
cong tic XHHGD” v6i DTB 2,48 (chi 24% ¥ kién cho rang dugc thuc hién thuong xuyén va rat thuong xuyén).

O phuong dién hi€u qua thyc hién, ndi dung dugc danh gia cao nhét 13 “Viéc kiém tra, giam sat cong tac
XHHGD dugc thuc hién thudong xuyén, chat che, dam bao sau sat, kip thoi” voi DTB 2,74 (hon 37% y klen
danh gla o muc kha Va tot) Nglmc lai, mirc danh gia thap nhét tap trung vao hai ndi dung: “Viéc tuyén truyen
pho bién, cong khai vé cac ké hoach XHHGD, phu hop thuc té tinh hinh; Nha truong ¢6 sy phan cong cu thé
cho cac ca nhan, tap thé thyuc hién viéc kiém tra, giam sat cong tac XHHGD” v6i PTB chi dat 2,31 (tuwong ting
khoang 20% y kién danh gia kha va tot)

Nhu vay, co thé nhan dinh réng, mac du hoat dong kiém tra, giam sat cong taic XHHGD & céc truong tiéu
hoc huyén Thach Ha da dugc tién hanh thuong xuyén, song mirc d6 hi¢u qua chua cao, con biéu hién hinh
thuee, thiéu chiéu sau. Mot s6 han ché ndi bat co thé ké dén 1a: hoat dong kiém tra, giam sat d6i khi chua bam
sat ké hoach; chua chu trong cong tac tu vén, huéng dan sau kiém tra; viéc phéi hop gitra cac luc lugng lién
quan chua that sy dong bd; phan cong trach nhiém con chung chung, chua rd rang.

4. KET LUAN

Két qua nghién ciru thuc trang cho thay, quan ly cong tac XHHGD di dugc quan tam trién khai & cac trudng
tiéu hoc huyén Thach Ha, tinh Ha Tinh. Vé co ban CBQL va GV da danh gia ro vé mirc d¢ thuc hién va hiéu
qua thyc hién ciia qué trinh xay dung ké hoach; t6 chuc trién khai; chi dao thuc hién va Kiém tra, danh gia cong
tac xa hoi hda hién nay & cac trudng tiéu hoc. Tuy nhién, trong qué trinh trién khai cac truong tiéu hoc van
con gap nhleu kho khian va bét cap. Chinh vi vay, dé nang cao hiéu qua cho quan Iy cong tac XHHGD thi céc
truong tiéu hoc huyén Thach Ha, tinh Ha Tinh can tap trung vao cac bién phap sau: T6 chirc nang cao nhan
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thirc cho CBQL, GV, NV va cac luc luong vé tim quan trong cua cong tac XHHGD ¢ truong tleu hoc; Cha
trong hoan thién ni dung va da dang hoa cac hinh thuc trién khai cong tac XHHGD & truong tiéu hoc; Tang
cuong khai thac va st dung hop Iy céc ngudn luc tir cong tac XHHGD ¢ trudng tiéu hoc; To chirc tap huan,
bdi dudng vé ky ning trién khai cong tac XHHGD cho cac luc luong tham gia; To chirc phdi hop cac luc lwong
tham gia cong tac XHHGD ¢ truong tiéu hoc; Chi dao kiém tra, giam sat cong tac XHHGD ¢ trudng tiéu hoc.
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