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THONG TIN BAI BAO TOM TAT
Qua trinh xi Iy: Bai bdo nhﬁm danh gia thuc trang quan ly xay dyng truong trung hoc co
Ngay nhdn bai: 20/9/2023 s¢ dat chuan quoc gia thi xa Ayun Pa, tinh Gia Lai. Chung t6i tién hanh
Ngay nhdn bdn chinh siza: 07/10/2023 khao sat lay y kién cua 32 can bo quan li, t6 truong chuyén mén va 141
Ngay nhdn dang: 20/10/2023 gi4o vién. Két qua sau khi tién hanh khao sét cho thay, cng tac quan ly
Ngay xudt ban: 20/12/2025 xay dung truong trung hoc co so dat chuan qudc gia da dugc quan tim
va trién khai thyc hién trén dia ban thi x&. Tuy nhién, trong qua trinh
Tir khéa: trién khai van con mot sb bat cap vé qué trinh 13p ké hoach, t6 chirc trién
Chudn quoc gia; khai, chi dao thyc hién va kiém tra, gidm sat. . . Py la co s¢ ¢ y nghia
Truong trung hoc co so; thuc tién quan trong dé d& xuit céc bién phap nhim gitip céc truong
Quan ly xéy dyng. trung hoc co s& nang cao hidu qua xay dung trudng dat chuan quic gia.

1. PAT VAN PE

Su nghiép gido duc la su nghiép cua toan dan; chu truong xay dyng truong chuan quoc gia khdng chi la
nhiém vu ctia nhirng nguoi lam cbng tac glao duc macon la cua cac Cap uy dang, chinh quyén va cac luc luong
xa hgi... Do d6, clng véi sy quan tam cia cap uy, chinh quyen cac cap, sy dong thuan cua cac tang I6p Nhan
dan ciing nhu sy no luc cua toan nganh gido duc, trong nhiéu nim qua, cong tac xay dung truong dat chuan
qudc gia trén dja ban tinh da dat dugc nhitng thanh tuu quan trong, gép phan thuc hién muc tiéu phat trién giao
duc theo hudng chuéan hda, hién dai hda. Cong tac xay dung trudng hoc dat chuan qudc gia 13 mot nhiém vu
quan trong trong chién lugc phat trién gido duc cua tinh Gia Lai va da tro thanh nhiém vu cua ca hé théng
chinh tri, duoc cu thé hda trong Nghi quyet Dai hoi dai biéu Pang b tinh nhiém ky 2021-2025, vai chi tiéu
giao dén nam 2025 dat 68% truong chuan qudc gia.

Ngay 09 thang 06 nam 2014 Chinh phu da ban hanh Nghi quyét Chwong trinh hanh dong vé thyc hién Nghi
quyet 6 29-NQ/TW ngay 04 thang 11 nam 2013 Hoi nghi lan thir tam Ban Chip hanh Trung uwong khéa XI
vé doi méi can ban toan dién gido duc va dao tao, dap tng yéu Cau cong nghiép hoa, hién dai hoa trong diéu
kién Kinh té thi truong dinh huéng xd hoi chu nghia va hoi nhap quéc té. Bé dam bao chuan qudc gia vé truong
hoc yéu t4 tiéu chuan hoa va hién dai hoa cac didu kién day va hoc, dién tich dét dai, san choi, bii tap cho céc
truong phai theo quy dinh Nha nudc (Ban Chap hanh Trung wong, 2013). Trén co s¢ dinh huéng cua Dang va
Nha nuéc, Bo Gido duc va Dao tao sém ban hanh nhiéu vian ban vé xay dung truong chuan quoc gia. Cu thé,
d6 1a Quyét dinh s6 27/2001/QD-BGD&DT, Quy ché cong nhan truong trung hoc dat chuan quéc gia (giai
doan tir naim 2001 dén nam 2010) (Bo Giao dyc va bao tao, 2001); Quyét dinh sb 08/2005/QD-BGD&DT,
ngay 14 thang 03 ndm 2005 vé Viéc stra doi, bo sung mot s diéu ciia Quy ché Cong nhan truong trung hoc
chuan quédc gia (giai doan 2001-2010) (B6 Gido duc va Dao tao, 2005); Thong tu 47/TT/BGD-BT ngay 07
thang 12 nam 2012 vé Quy ché cong nhan truong THCS, trudng THPT va trudng phd théng cd nhiéu cap hoc
dat chuan quéc gia (Bo Gi4o duc va Dao tao, 2012).

Tuy nhién, trong qué trinh xay dung trudng hoc dat chuan quéc gia trén dja ban thi xa Ayun Pa, tinh Gia
Lai con gap nhiéu kho khan, han ché nhu: Co s& vt chat thiéu dong bg, thiéu cac phong chirc nang, phong bo
mon; cong trinh vé sinh chwa dam bao theo yéu cau. Chat luong cua doi ngi gido vién (GV) khong ddng déu,
nang lyc cua mét bo phan CBQL, GV chua dap tng dugc yéu cau cua d6i moi giao duc va dao tao. Viéc huy
dong cac ngudn luc xay dung trudng chuan con han ché, chua huy dong duoc t6i da su tham gia cua xa hoi,
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cua cong ddng cho gi4o duc dao tao. Viéc huy dong xa hoi hda giao duc ¢ ving khé khan con thap, chinh vi
vay can c6 su sang tao, linh hoat trong viéc t6 chuc cac hinh thire huy dong. Viéc xay dung quy hoach phat
trién chua cé chién lugc lau dai nén nhiéu truong hoc quy mé nho, dién tich chat hep nhung khong thé mo
rong thém trong khi nhu cau tuyén sinh thi con nhiéu.

Vi véy, viéc xay dung truong hoc dat chuan qu00 gia trg thanh van dé thyc sy can thiét nham dap ung yéu
cau doi méi va nang cao chat luong gido duc. Xuat phat tir tinh hinh thyuc tién néu trén, tdi chon dé tai “Quan
ly xay dung truong Trung hoc co s¢ (THCS) dat chuan québc gia ¢ thi xa Ayun Pa, tinh Gia Lai”, 1am véan dé
nghién ciru, qua d6 nham d& ra mot sé bién phap gop phan thuc hién viéc xay dung truong hoc dat chuin quéc
gia theo chi tiéu Nghi quyét Dai hoi Dai biéu Bang bo thi xa lan thi X1X (nhiém ky 2020-2025) va nang cao
chat luong gido duc trong cac truong hoc.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khéch thé nghién cizu: Nghién ctru da tién hanh khao sat y kién ciia 32 can bo quan ly (CBQL), T6 trusng
chuyén mon va 141 GV cua 8 truong THCS thi X8 Ayun Pa, tinh Gia Lai.

- Phirong phdp nghién ciru: Nghién ciru da st dung phuwong phéap chinh 1a diéu tra bang bang hoi nham tim
hiéu thuc trang quan ly xay dung truong THCS dat chuan quéc gia. Phiéu diéu tra duoc thiét ké theo thang
Likert 5 béc, twong tng véi 5 mirc do, tir 1 dén 5 (dwoc quy uéc cu thé tai cac bang sé liéu). Dir liéu thu thap
duoc sir dung dé tinh diém trung binh, do léch chuan va ti 1& % cia mdi noi dung. Biém trung binh cua cac noi
dung khao sat duoc chia cac muc do: Tir 1,00-1,8 diém: Hoan toan khong hiéu qua; 1,81-2,6 diém: Khong
hiéu qua; 2,61- 3,40 diém: Twong di hiéu qua; 3,41-4,20 diém: Hiéu qua; 4,21-5,0 diém: Rat hiéu qua.

3. KET QUA NGHIEN CcUU

3.1. Cac khai niém co bdn

- Chudn: Theo Bach khoa toan thu khoa hoc (2020) dinh nghia: “Chuén” 1a mitc d6 uu viét can phai c6 dé
dat dugc nhirng muc dich dac biét, 1a cai do xem diéu gi l1a phu hop, 1a trinh d6 thyc hién mong muon trén thyc
té hodac mang tinh xa hoi.

Theo Tir dién Tiéng Viét dinh nghia “chuan 1a cai dugc chon lam cin ctr dé ddi chiéu, dé hudng theo d6
ma lam cho dang (Phé, 2021).

- Chudn quéc gia: Tac gia Dang Thanh Hung khi tiép can khai niém “Chuan qudc gia” ciing cho rang
“Chuan bat bugc hodc khuyen nghi c6 hiéu luc va pham vi ap dung trong ca nuéc, 6 tinh toan quoc, do Nha
nudée hodc cac to chire qudc gia ban hanh. Chuan nghé nghiép GV co sé gio duc phd thong, chuan giang vién
dal hoc, chuan xét phong chirc danh gido su, phé gido su, chuan truong trung hoc phd théng dat chuan quéc

. 1a cac chuan qudc gia (Hung, 2005).

- Qua’n |y xay dung treong THCS dat chuan quéc gia: Quan ly xay dung truong THCS dat chuan qudc
gia la nhitng cong viéc ma nguoi CBQL thuc hién nhiing chirc nang quan 1y gido duc dé thuc hién tot cac nhiém
vu cta minh nham dat duoc cac tiéu chuan quy dinh hién hanh vé xay dung truong THCS dat chuan quoc gia.
3.2. Thuc trang quan 1y xay dung triong trung hoc co sé dat chudn quéc gia thi x8 Ayun Pa, tinh Gia Lai
3.2.1. Ldp ké hoach xdy dung truong trung hoc co sé dat chudn quéc gia

Bang 1. Panh gia cia CBQL va GV v& hiéu qua 1ap ké hoach xay dung truong THCS dat chuan quéc gia

LAap ké hoach xay dung truong THCS
dat chuin quéc gia
Lap ké hoach chi rd cac noi dung can tap trung trién
khai cho xay dung truong THCS dat chuan qudc gia
Lap ké hoach lya chon cac ngudn luc can huy dong

STT Mirc d6 hiéu qua (%) PTB BDLC

1 00 24 320 497 1?60 379 0.73

2 cho xay dung truong THCS dat chuan quéc gia 00 00 349 568 83 373 0.0
Xay dung ké hoach xéc dinh cac luc lugng tham gia

3 xay dung truong THCS dat chuén quéc gia 00 00 290 639 71 378 056
Xay dung ké hoach chi 15 cac diéu kién can dam bao

4 cho xy dung tromg THCS dat chuan quéc gia 0.0 00 237 272 491 425 081

5 Lap ke hoach kicm tra, giam st xay dung twong 4 15 343 497 148 378 070

THCS dat chuan quéc gia

*Ghi cha: 1. Hoan toan khong hiéu qud; 2. Khong hiéu qud; 3. Tuong doi hiéu qud; 4. Hiéu qud;
5. Rat hiéu qua; PTB: Piém trung binh (I<PTB<5); PLC: D léch chudn

Két qua khao sat bang 1 cho thiy CBQL va GV déanh gi4 cao dé mang lai hiéu qua cho viéc 1ap ké hoach
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xy dung truong THCS dat chudn qudc gia thi nha quan 1y cAn phai chu trong vao cac cong viée cu thé nhu:
“Lap ké hoach chi ré cac noi dung can tap trung trién khai cho xay dung truong THCS dat chuan quéc gia;
Lap ké hoach lya chon cac ngudn luc can huy dong cho xay dung trudng THCS dat chuan quéc gia; Xay dung
ké hoach xac dinh cac hrc lwong tham gia xay dung truong THCS dat chuan quéc gia; Xy ding ké hoach chi
1 cac diéu kién can dam bao cho xay dung trudng THCS dat chuan qudc gia; Lap ké hoach kiém tra, giam sét
xay dung truong THCS dat chuan qudc gia”. DTB trong danh gia cia CBQL va GV dao dong tir 3.73 dén
4.25. Trong d6 “Xay dung ké hoach chi r5 cac diéu kién can dam bao cho xay dung truong THCS dat chuan
qudc gia” duoc CBQL va GV danh gia cao nhat vé muc do hiéu qua véi DTB 4.25 va 49.1% y kién danh gia
& muc “Rét hiéu qua”. “Lap ké hoach lya chon cac nguon luc can huy dong cho xay dung truong THCS dat
chuan qudc gia” lai duge CBQL va GV danh gia & mic hiéu qua thap nhét trong ca 5 phuong an lya chon. Vi
DTB 3.73 va c0 téi 34.9% tra 161 & mic “Tuong déi hidu qua”, chi c6 8,3% danh gid & mirc “Rat hieu qua”.
Nhu vay, trong lap ké hoach xay dung trudng THCS dat chuan qudc gia thi phan ké hoach lién quan dén huy
dong cac ngudn lyc chua dugc quan tam trién khai va mac do hiéu qua 1a chua cao.

Bén canh do, xét tong thé ca 5 phuong an khao sat déu cho thay van con ti Ié % kha cao trong danh gia cua
CBQL va GV ¢ muc “Twong dbi hiéu qua” dao dong tir 23.7% dén 34.9% va ¢ 2 phuong én co y kién danh
gia & muc “Khong higu qua”. Véi két qua nay cho thay cong tac 1ap ké hoach trién khai xay dung truong
THCS dat chuan quoc gia can duoc quan tam trién khai cu thé hon nita. Dic biét tap trung cho viéc huy dong
cac ngudn luc hd tro cho cong tac xay dung truong THCS dat chuan qudc gia. Vi mot dia ban cac trudng
THCS ¢6 ti 1¢ hoc sinh 14 ngudi dan toc thiéu sé chiém ti 1¢ kha I6n, cong vai cac diéu kién vé kinh té - x& hoi
con kho khian, nhan thic cia ngudi dan chua cao, phong tuc tap quan con lac hau va mic d6 quan tam dén
gido duc chua nhiéu thi cong tac xay dung truong THCS dat chuan qudc gia sé gap rat nhiéu kho khin. Chinh
vi vay, dé mang lai hi¢u qua trong xay dyng truong THCS dat chuan qudc gia thi Ban giam hi¢u céc truong
THCS can phai chu dong trong trién khai cong tac 1ap ké hoach, boi day l1a khéu dau tién trong chirc ning cua
nha quan ly. Néu lap ké hoach tt s& ddng bo hod va cé céi nhin téng thé vé cac cong viéc va cac nhiém vu can
trién khai. Lap ké hoach hiéu qua s& gitip cac truong THCS thuan lgi va mang lai hiéu qua thuc su cho cong
tac xay dung truong THCS dat chuin quéc gia.

3.2.2. T6 chirc xdy dung truong trung hoc co sé dat chudn quéc gia

Bang 2. Panh gia cia CBQL va GV vé hiéu qua té chirc xay dung truong THCS dat chuan qudc gia

To chirc xay dung trlro’ng THCS
dat chuin quoc gia
Thanh lap ban chi dao trién khai xay dung truong THCS

STT Miic do hiéu qua (%0) PTB DLC

. dat chuan quéc gia day du cac thanh phan 00 06 213 621 160 393 063
Phan cdng cdng viéc, trach nhiém cu thé mai lién hé, hop
5 tac gitra cac bd phan, thanh vién trong ban chi dao va cac 00 06 343 609 41 369 056

bo phan lién quan phan c6 thé chi dao viéc thuc hién 5 tidu
chuan.
Huy dong cac hec luvgng trong nha truong (Ban gidm hiéu,
3 gi4o vién, nhan vién) tham gia c&c hoat dong xdy dyng 0.0 12 278 633 7.7 3.78 0.59
trudng THCS dat chuin qudc gia.
Tb chic tap huan, boi dudng cho can b, gido vién, nhan
vién vé cach thirc d4p ing yéu cau cAc tiéu chuan, tiéu chi.
T4 chirc danh gié lai hiéu qua, chi rd nhiing wu diém, bat
5 cap trong qud trinh trién khai xdy dung truong THCS dat 0.0 0.0 337 396 26.6 393 0.77
chuan quéc gia
*Ghi chd: 1. Hoan toan khong hiéu qud; 2. Khong hiéu qud;, 3. Twong doi hiéu qud; 4. Hiéu qud;
5. Rdt hiéu qua; PTB: Diém trung binh (1<PTB<S5); DLC: B¢ léch chudn
Hiéu qua cua quan ly cong tac xay dung truong THCS dat chuan quéc gia duoc biéu thi khac 1d ¢ viéc Ban
gidm hiéu cac tru:orng THCS chi trong trong khau t chirc cac hoat dong can trién khai khi xay dung truorng
dat chuan quéc gia. De lam rd diéu ndy trong pham vi luén van ching toi da tép trung khao sat y kién danh gia
ciia CBQL va GV vé hiéu qua cua t6 churc xdy dung truong THCS dat chudn qubc gia. Két qua khao sat tai
bang 2 cho thay ty 1¢ DTB lan luot 1a 3.69; 3.78; 3.93; 3.98. Trong 5 ndi dung khao sat thi noi dung “T6 chirc
tap huan, boi dudng cho can bd, GV, nhan vién vé cach thirc dap wng yéu cau céc tiéu chuan, tiéu chi.” Ba
dugc cac truong THCS trién khai va duoc danh gia c6 mirc hiéu quéa cao nhat. DTB 14 3.98 va c¢6 69.8% ¥ kién
danh gid & mirc “Hiéu qua” va “Rét hiéu qua”. Hiéu qua ciia quan 1y cong tic xay dung truong THCS dat
chuan qudc gia phu thudc kha nhiu vao viéc Ban giam hiéu cac truong THCS t6 chiic trién khai tap huan cho

00 00 302 420 278 398 0.76

61



V6 Purc Hanh Journal of Science and Education, Volume 65, Issue 3(C) (2025) 59-64

can by, GV, nhan vién vé cach thuc dap ung ding cac tidu chuin va tiéu chi cua truong THCS dat chuén qudc
gia. Ban than mdi can bg, GV va nhén vién nhén thirc dugc, diéu nay thi ho s& tich cyc tham gia hoc tip ning
cao trinh d6 chuyén mén, bang cdp... dé thoa man cac yéu cau cua céc tiéu chuin va tiéu chi cua trudng THCS
dat chuan qudc gia.

Bén canh d6 trong ca 5 ndi dung khao sat van con kha nhiéu y kién danh gia cia CBQL va GV ¢ miic
“Tuong ddi hiéu qua”. C4 biét, & ndi dung “Phan cong cong viéc, trach nhiém cu thé méi lién hé, hop tac giita
cac bo phan, thanh vién trong ban chi dao va cac b phan lién quan phan c6 thé chi dao viéc thuc hién 5 tiéu
chuan” va “Té chirc danh gia lai higu qua, chi rd nhimg wu diém, bat cap trong qua trinh trién khai xay dung
truong THCS dat chuan qudc gia” c6 tdi 33,7% va 34.3% y Kién danh gia. Tir két qua nay cho thay qué trinh
t6 chuc xay dyung trudng THCS dat chuan qudc gia di vao tirng van dé cu thé chua thuc su mang lai hiéu qua
cao. Chinh vi vay, trong t6 chuc trién khai cong tac xay dung truong THCS dat chuan quéc gia thi Ban giam
hiéu cac truong THCS can phai quan tdm hon nita trong cac van dé to chuee trién khai cong tac xay dung truong
THCS dat chuan quéc gia. Tir viéc thanh 1ap ban chi dao, dén phan cong nhiém vu, huy dong céac luc lugng,
t6 chuc tap huan, boi dudng, dénh gia lai hiéu qua trién khai cong tac xay dung truong THCS dat chuan quéc
gia. C6 nhur vay thi cong tac ndy mai thuc sy mang lai higu qua thiét thuc trong giai doan cac truong tiép tuc
trién khai cac cong viéc cu thé lién quan dén truong dat chuan quéc gia & cap THCS.

3.2.3. Chi dao xdy dung truong trung hoc co sé dat chudn quoc gia
Bang 3. Panh gia cia CBQL va GV V& hiéu qua chi dao xay dung truong THCS dat chuan quéc gia

STT Chi dao xAy dung truong THCS dat chuin qudc gia Mikc d hiéu qua (%) PTB PLC
Chi dao ban hanh cac tai liéu, vin ban huéng dan cac can
1 bo, gido vién, nhan vién trong trong viéc thuc hiéncachoat 0.0 0.0 266 562 7.2 391 0.65
dong nham xay dung truong THCS dat chuan qudc gia.
Chi dao x&y dung dugc méi truong lanh manh, hop téc,
2 tich cyc, twong tro 1an nhau trong viéc thyc hién cac hoat 0.0 1.8 456 40.2 124 3.63 0.72
dong nham xay dung trudng THCS dat chuan qudc gia.
Chi dao t6 chuc toa dam, hoi thao, chuyén dé, trao doi
3 kinh nghiém vé viéc thuc hién cac hoat dong nham xdy 0.0 1.2 337 450 20.1 384 0.75
dung truong THCS dat chuan qudc gia.
Chi dao ho trg can bd gido vién, nhan vién gip kho khin
4 trong qué trinh thyuc hién cac hoat dong nham xdy dung 0.0 0.0 249 497 254 401 0.71
truong THCS dat chudn qudc gia
bong vién, khuyén khich cac gio vién, nhan vién tham
5 giavao cac hoat dong nhim xdy dung truong THCS dat 0.0 0.6 385 544 65 3.67 0.60
chuan quéc gia.
*Ghi chd: 1. Hoan toan khong hiéu qud; 2. Khong hiéu qud;, 3. Twong doi hiéu qud; 4. Hiéu qud;
5. Rat hiéu qua; PTB: Piém trung binh (1<PTB<S5); PLC: B léch chudn
Chi dao 1a mét trong 3 chirc nang ma nha quan 1y can trién khai khi xay dung trudng THCS dat chuan qudc gia.
Két qua khao sat bang 3 ciing da cho thay vé co ban chiic ning nay di dugc Ban giam hiéu cac truong THCS trén
dia ban nghién ciru di dugc quan tam trién khai. DTB thap nhit 1a 3.63 va cao nhat 14 4.01. Va néu tinh theo ti 1
% thi ¢ tir 60% y kién danh gia & mtc “Hiéu qua va rat hidu qua”. Noi dung duge CBQL va GV déanh gia ¢ mirc
hiéu qua cao nhét 1a “Chi dao hd tro can bo GV, nhan vién gap kho khin trong qué trinh thuc hién cac hoat dong
nham xay dung truong THCS dat chuan qudc gia” voi DTB 4.01 va 75.1% y kién danh gia & mirc “Hiéu qua va rét
hiéu qua”. Noi dung chi dao dugec CBQL va GV danh gia thdp nhét vé hiéu qua thuc hién 1a “Chi dao xay dung
duoc mdi truong lanh manh, hop tac, tich cuc, twong tro 1An nhau trong viéc thuc hién cac hoat dong nham xay
dung truong THCS dat chuan quéc gia.” DTB 3.63 va c0 t6i 45.6% Y kién d4nh gid & mirc “Tuong dbi hidu qua”.
Néu xét tong thé thi trong ca 5 noi dung khao sat & mirc danh gia “Tuong d6i higu qua” van c6 ti 1¢ % lya chon
khé cao dao dong tir 24.9% dén 45.6%. Bic biét van c6 3 noi dung “Chi dao xay dung dwoc méi truong lanh manh,
hop tac, tich cuc, tuong tro 1An nhau trong viéc thuc hién cac hoat dong nham xay dung trudng THCS dat chuén
qudc gia; Chi dao to chuc toa dam, hdi théo, chuyén dé, trao doi kinh nghiém vé viéc thuc hién cac hoat dong nham
xay dung truong THCS dat chuan qudc gia; Dong vién, khuyen khich cac GV, nhéan vién tham gia vao cic hoat
dong nham xay dung truong THCS dat chuin quéc gia” c6 v kién danh gia & mac “Khéng hiéu qua” ti 18 % lan
luot 12 0.6%.; 1.2%.; 1.8%.
V6i két qua danh gia nay da cho thiy dé mang lai hiéu qua cao cho chi dao xay dung truong THCS dat chudn
quéc gia thi Ban giam hiéu Cac truong THCS can phai linh hoat trong diéu phdi khi chi dao trién khai cac noi dung,
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cbng Viéc lién quan den xay dung truong THCS dat chuén quéc gia. C6 thé ndi, day 1a cong viéc dai hon, duoc
guan tdm chu trong trién khai trong toan bo tién trinh chi dao xay dung truomg THCS dat chuan quoc gia. Tur do,
tao ra su dong thuan trong nha truong dé phat huy vai tro, ciia cac cac nhan, cac to chic doan thé ciing nhu khai
thac cac nguon luc hd tro cho cong tac nay. Dic biét 1a cén linh hoat, sang tao trong chi dao céc cong viéc cu thé
khi xay dung truong THCS dat chuan quéc gia.

3.2.4. Kiém tra, danh gid hiéu quad xdy dung truong trung hoc co sé dat chudn quéc gia

Béng 4. Danh gia cia CBQL va GV vé hiéu qué kiém tra, danh gia xay dyng truong THCS
dat chuan quoc gia

Kiém tra, danh gia xay du’ng truwong THCS
dat chuin qudc gia
Giam sat viéc thuc hién cac hoat dong nham xay dung
trudng THCS dat chuan qudc gia
Sir dung da dang cac phuong phap kiém tra, danh gia
2 tinh hiéu qua cua cac hoat dong nham xdy dung truong 0.0 59 7.7 467 396 420 0.82
THCS dat chuan qudc gia
Khen thuong, biéu duong cic can bd gido vién, nhan
3 vién tich cuc trong cong tac xay dung truong THCS dat 0.0 12 432 503 53 360 061
chuan quéc gia
Nhac nho, dén doc cac can bo gido vién, nhan vién chua
4 tich cuc trong cdng tac xay dung truong THCS datchuan 0.0 12 361 562 65 3.68 0.61
québc gia
Téng két, it kinh nghiém sau mdi 1an danh gia cac hoat
dong nham xay dung trudong THCS dat chuin qudc gia
*Ghi chd: 1. Hoan toan khong hiéu qud; 2. Khong hiéu qud;, 3. Twong doi hiéu qud; 4. Hiéu qud;
5. Rdt hiéu qua; PTB: Diém trung binh (1<PTB<S5); DLC: B¢ léch chudn
Kiém tra, danh gia 1a khau cudi cung trong 4 chirc nang cta quan ly. Dé 1am 6 vé mirc do hiéu qua trong
quan ly xay dung truong THCS dat chuin qudc gia chiing t6i tap trung khao sat ¥ kién dénh gia cia CBQL va
GV vé€ 5 ndi dung cua kiém tra, danh gia sau: “Giam sat viéc thyc hién cac hoat dong nham xay dyng truong
THCS dat chuan qudc gia; Sir dung da dang cac phuong phéap kiém tra, danh gia tinh hiéu qua cua cac hoat
dong nhim xay dyng truong THCS dat chuan qudc gia; Khen thuong, biéu duong cac can bo GV, nhéan vién
tich cyc trong cong tac xay dung truong THCS dat chuan quéc gia; Nhic nha, don déc cac can bo GV, nhan
vién chua tich cyc trong cong tac xay dung trudng THCS dat chuan quéc gia; Tong két, rit kinh nghiém sau
mdi lan danh gia cac hoat dong nham xay dung tmong THCS dat chuan qudc gia”. Nhin vao két qua khao sat
tai bang 4 thi cho thiy CBQL va GV ciing di danh gia vé murc d§ hiéu qua khi trién khai cac cong viée kiém
tra, danh gia cong tac xay dung truong THCS dat chuan qudc gia voi DTB dao dong tir 3.60 dén 4.20. Trong
d6 ndi dung vé “Str dung da dang cac phuong phap kiém tra, danh gia tinh hiéu qua cua cac hoat dong nham
xay dung truong THCS dat chuan qudc gia” dugc CBQL va GV danh gia cao vé mirc do hiéu qua véi ti 16 %
cho muc danh gia “Hiéu qua va rat hiéu qua” 1a 86.4%. Két qua nay da cho thiy trong kiém tra, danh gia cong
tac xay dung truong THCS dat chuan qudc gia da dugc Ban giam hiéu cac truong THCS chd trong 1am sao dé
dénh gia dung thuc chat qua trinh trién khai cong tac xay dung truong THCS dat chuan quoc gia mot céch higu
qua nhit. Trong d6 can phai linh hoat trong sir dung cic phuong phép va hinh thire khéc nhau dé kiém tra va
danh gia mirc do dat hiéu qua cua xay dung truong THCS dat chuan qudc gia.

Bén canh d6 ca 5 noi dung khao sat van c6 mét ti 18 % nhat dinh danh gia & mac “Tuong ddi hidu qua” voi
ti 1¢ % dao dong tir 7.7% dén 42.6%. Diéu nay cho thay Ban giam hiéu cac truong THCS can phai quan tam
chi trong hon nira trong cAc trién khai kiém tra, danh gi4 cong tac xay dung truong THCS dat chuan qudc gia.
Dic biét khong chi ch trong kiém tra, danh gia cac cong viée da trién khai ma con phai quan tam trién khai
cong viéc lién quan dén “Khen thuong, biéu duong cac can by GV, nhan vién tich cuc trong cong tac xay dung
truong THCS dat chuan qudc gia” day 1a mot trong cac yeu t6 rat quan trong dé khich 1&, dong vién va chia sé
cac van dé lién quan dén xay dung tru’O’ng dat chuan quéc gla Hiéu qua cua cong tac nay phu thudc kha nhiéu
vao mirc d6 tham gia cua can bo, GV va nhan vién. Chinh vi vay khi kiém tra, d4nh gia can phai chd trong vao
van dé tuyén dwong, khen thudong dé khich 1& dong vién tinh than va su nd luc tham gia ciia cac hre luong nay.
Kiém tra, danh gia ngoai viéc gilp cac nha quan ly & cac truong THCS ndm bét dugc mat manh, han ché, ciing
nhu chi ra dugc cac nguyén nhan nhiing diéu quan trong thong qua kiém tra, danh gia phai khich 1& dugc tinh
than va su say mé, tinh trach nhiém va su ty hao cho mdi ngudi can by, GV va nhan vién trong cc trudng
THCS khi tham gia xay dung truong THCS dat chuan quéc gia.

STT Mike d hiéu qui (%) PTB PLC

00 00 426 544 30 360 0.55

06 284 609 101 380 0.61
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4. KET LUAN

Két qua nghién ciru thuc trang cho thiy, quan 1y xay dung truong THCS dat chuan quéc gia da dwoc quan tam
trién khai ¢ cac truong THCS thi X3 Ayun Pa, tinh Gia Lai. Vé co ban CBQL va GV da danh gia rd vé mirc do thuc
hién va hiéu qua thuc hién ctia qué trinh xay dung ké hoach; t6 chuc trién khai; chi dao thuc hién va kiém tra, danh
gia xay du'ng truong THCS dat chuan quoc gia. Tuy nhién, trong qua trinh trién khai cong tac quan 1y cac truong
THCS van con gap nhleu khé khin va bat cap. Chinh vi vy, dé nang cao hiéu qua cho quan ly xay dung truong
THCS dat chuan qudc gia thi cac truong THCS thi xa Ayun Pa, tinh Gia Lai can tp trung vao cac bién phap sau:
T6 chie nang cao nhan thirc cho CBQL, GV, nhan vién vé tam quan trong cta xay dung truong THCS dat chuan
quéc gia; Chi dao trién khai hoan thién cac noi dung xay dung truong THCS dat chuan quéc gia theo cac tiéu chuan
va tiéu chi da quy dinh; Ch trong xay dung doi ngli CBQL, GV, nhan vién dép ng cac tiéu chuan coa truong
THCS dat chuan qudc gia; Tang cudng phéi hop cac huc luong tham gia xay dung truong THCS dat chuan qu0c
gia; To chirc ra soat danh gia lai mirc do dap (g ciia cac diéu kién hd tro xay (dung truong THCS dat chuan quéc
gia; T6 chirc huy dong, kéu goi sy déng gop cua cac t6 chirc chinh tri - xa hoi dé dau tu cac nguon lyc cho xay dung
truong THCS dat chuan qudc gia; Tang cudng cong tac kiém tra, giam sat qua trinh trién khai xay dung truong
THCS dat chuan quéc gia.
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