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Thue trang quan 1y hoat déng t6 chuyén mén & cac trudng tiéu hoc
huyén Cam L9, tinh Quing Tri
Vé Thi Diéu Linh

Truwong Tiéu hoc s6 2 Thanh An, huyén Cam L, tinh Qudng Tri

THONG TIN BAI BAO TOM TAT
Oud trinh xir Iy: Hoat dong chuyén mon tac dong truc tiép téi chat lwong day ciia gido
Ngay nhén bai: 22/10/2023 vién va hoc tap cua hoc sinh. Day ciing la hoat dong quan trong, chu
Ngay nhdn ban chinh sva: 17/11/2023 yéu, quyét dinh su ton tai va phat trién cua nha truong. Bai béao trinh
Ngay nhdn dang: 05/12/2023 bay va phan tich vé cong tac quan ly hoat dong cta t6 chuyén mon
Ngay xuat ban: 20/12/2025 trén dia ban dia phuong cu thé 1a huyén Cam L, tinh Quang Trj dé
minh chung rd nét cho tam quan trong cua to chuyén mén ciing nhu
Tir khéa: quan 1y hoat dong cia td chuyén mén trong viéc quyét dinh chét
Quan Iy, luong giao duc trong cac trudng tiéu hoc ndi riéng va céc truong phd
76 chuyén mon; thong néi chung. Pong thoi, d@é xuét cac bién phap ning cao hiéu qua
Truong tieu hoc; quan 1y hoat dong cua to chuyén mén trong cac truong tiéu hoc &
Quan ly gido duc; huyén Cam Lo, gop phan nang cao chit luong gido duc toan dién &

Hoat dong ciia t6 chuyén mon. cép tiéu hoc huyén Cam Lo, tinh Quang Tri trong thdi gian téi.

1. PAT VAN PE

Hoat dong day va hoc 1a mot hoat dong dic thu clia nha trudng, nd gitt vi tri trung tim va mang tinh quyét
dinh. Chét luong day va hoc quyét dinh uy tin ctia nha truong, do do dé ¢6 duoc hoat dong day va hoc on dinh
c6 chat luong thi diéu dau tién nguoi can by quan ly (CBQL) phai thue hién viée chi dao va quan 1y hidu qua
hoat dong t6 chuyén mén (TCM) ciia nha trudng. TCM bao gdom gido vién (GV) theo khéi 16p hodc mén hoc;
nhan vién lam cong tac thu vién, thiét bi gido duc, cong ngh¢ thong tin, ho tro giao duc nguoi khuyét tat, tham
van hoc duong. MGdi t6 c6 it nhat 03 thanh vién; t6 chuyén mén co to trudng, néu co tir 07 thanh vién tro 1én
thi ¢6 t6 pho (Bo Gido duc va Pao tao, 2020). Trong hoat dong quan 1y ciia nha truong néi chung va & cac
truong tiéu hoc noi riéng, quan 1y hoat dong TCM ¢6 vi tri quan trong bai vi n6 tac dong truc tiép dén chat
luong day cua giao vién va hoc tap cua hoc sinh. Béi 1€, TCM trong nha truong tiéu hoc 1a canh tay ndi dai
clia cac nha quan 1y & nha truong tiéu hoc. Vi thé quan 1y hoat dong TCM & céc truong tiéu hoc nhu thé nao
dé dat dugc hiéu qua cao 1a mdt van dé can dugc quan tam nham nang cao chét lugng gido duc tiéu hoc. Po
ciing 14 mot trong nhirng ndi dung gdp phan thuc day viée thuc hién muc tiéu doi méi cin ban, toan dién gido
duc va dao tao theo tinh thin Nghi quyét s6 29-NQ/TW ngay 04/11/2013 (Ban Chép hanh Trung wong, 2013).

Huyén Cam Lo 12 mét trong 10 don vi hanh chinh cta tinh Quang Tri, nim vé phia Ty va phia Bic cua
thanh phd Dong Ha, va 14 huyén thudc ving trung du cta tinh Quang Tri. Trung tm huyén ly cach thanh phd
DPong Ha 15km veé phia Tay (Cong thong tin dién tir huyén Cam Lg, 2022). Trong nhitng nim qua, hoat dong
giao duc — dao tao & cac truong tiéu hoc thude huyén Cam L9, tinh Quang Tri da dat dugc nhiing Kkét qua tich
cuc, tuy nhién ciing ton tai khong it han ché, bat cap, trong d6 c6 nhitng han ché lién quan téi cong tac quan
1y hoat dong cia TCM. Viéc quan ly hoat ddng ciia TCM tai cac truong tiéu hoc trén dia ban huyén Cam L§
cha yéu dya vao kinh nghiém ca nhén ctia d6i ngii CBQL va GV, chua phat huy hét sirc manh noi lyc cua nha
truong cling nhu néng lyc cua cac td trudng chuyén mén ciing nhu timg GV. Ngoai ra, doi ngi tb trudng
ch uyen mén tai nhiéu trudng ciing chua dugc dao tao, bdi dudng ki nang quan 1y vé linh vuc nay mot cach co
hé thong (Phong Giao duc va DPao tao huyén Cam L9, 2023a; 2023b). Do d6, trong nhirng nam hoc gan day
hoat dong ctia cac TCM cua truong chua dugc déng bd. Cac ndi dung hoat dong ctia cac TCM chua di vao
chiéu sau, con han ché & mot sd linh vuc.
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Xuat phat tir nhitng 1y do trén, viéc nghién ctru dénh gia ding thuc trang dé dé xuit cac bién phap nham
nang cao hiéu qua quan 1y hoat déng cuia TCM & cac trudng tiéu hoc trén dia ban huyén Cam Lo 13 hét strc can
thiét, gop phan ning cao chat luong gido duc toan dién trong cac nha trudng.

Bai bao trinh bay két qua nghién ctu vé thuc trang quan ly hoat dong TCM 6 truong tiéu hoc huyén Cam
Lo, tinh Quang Tri, qua d6 cung cép co s¢ thuc tién cho viéc dé xuit bién phap quan ly hoat dong TCM phu
hop v6i diéu kién dia phuong, gop phin nang cao chit lwong gido duc tiéu hoc va dap ting yéu cau dbi méi
can ban, toan dién giao duc.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khdch thé nghién ciru:

Pé danh gia thyuc trang quéan 1y hoat dong cia TCM 6 cac truong tiéu hoc huyén Cam L9, ching t61 tién
hanh khao sat y kién danh gia cua 35 CBQL (bao gém Ban Giam hiéu, to truong chuyén mén, to pho chuyen
mdn) va 150 gido vién tai 05 trudng tiéu hoc & huyén Cam Lo, tinh Quang Tri, bao gom: Truong Tiéu hoc sd
1 Thanh An, Truong Tiéu hoc sb 2 Thanh An, Trudng Tiéu hoc Cam Tuyen, Trudng Tiéu hoc Cam Thanh,
Trudng Tiéu hoc thi tran Cam L9.

- Phuong phap nghién ciru:

Chung t6i str dung phwong phap chinh I diéu tra xa hoi hoc théng qua bang hoi duoc thiét ké theo cac chi
s0 do luong theo thang do Likert voi 5 mirc d§ danh gia tir 1 —5, can clr vao thyc trang cong tac quan ly hoat
dong TCM & céc truong ti€u hoc nham muc dich khao sat vé thuc trang quan 1y hoat dong TCM cac truong
tiéu hoc huyén Cam L9, tinh Quang Tri. Dir liéu thu thap dugc xtr 1y theo ty 1€ % va diém trung binh (DTB),
dd léch chuan (BLC) bang phan mém SPSS 22.0.

3. KET QUA NGHIEN CUU

3.1. Thuc trang nhan thirc vé quan ly muc tiéu hoat dong cua 16 chuyén mon o truong tiéu hoc

bé danh gia khach quan vé thuc trang quan 1y cac muc tiéu hoat dong ciia TCM & truong tiéu hoc trén dia
ban huyén Cam L9, tinh Quang Tri, tac gia tién hanh khao sat y kién danh gia ciia cac CBQL va GV vé noi
dung nay. Két qua thu dugc nhu sau:

Bang 1. Banh gia cua CBQL, GV vé viéce thue hién quan ly muyc tiéu hoat dong cia TCM tai trudng tiéu hoc

Cic mirc d9 d4nh gia (%) Xép
1 2 3 4 5 PTB DLC hang

00 0.0 135 281 584 445 0.72 3

STT Quan ly muc tiéu hoat dong ciia TCM

Bao dam chat luong qua trinh giang day, thyc hién
muc tiéu ké hoach gido duc ctia nha truong
Xac dinh muc tiéu ning cao chit luong chuyén
mon giang day va hoc tap ctia nha truong
Xay dung muc tiéu sinh hoat TCM, cong bod
3 chuong trinh, cach trién khai, dinh huéng thaoluan 0.0 1.6 59 254 670 458 0.68 1
0 rang di véi cac hoat dong cia TCM
Xay dung quy dinh va giam sat viéc thyc hién tién
d6 cac chuong trinh hoat dong ciia TCM va GV
*Ghi chi: 1. Hoan toan khéng dong y; 2. Khong dong y; 3. Twong doi dong ¥, 4. Pong ¥, 5. Rt dong y;
PTB: Piém trung binh (1<DTB<S5); PLC: B¢ léch chudn
Theo két qua tai bang 1 y kién danh gia cia CBQL va GV cho théy, hau hét viéc thuc hién cac muc tiéu
quan ly dbi v6i hoat dong cia TCM dua ra khao sat déu nhan dugc ¥ kién dénh gia rat cao tir phia cac dbi
tugng duoc khao sat, véi DTB hau hét dat trén 4.0 diém, cu thé 1a tir 4.39 diém dén 4.58 diém, DLC tir 0.74
dén 0.68. S6 lwong nguoi danh gia mac do “Pong y” trd 1én ciing chiém ty 1¢ rat cao véi khoang 90. 0%, con
lai rat it cac y kién danh gia voi quan dlem khac. Piéu nay cho thiy cac CBQL va GV tai cac truong déu da
nhan thirc dung Vva ¢O su ddng thudn cao vé& cac muc tiéu quan Iy hoat dong cuia TCM, day 1a diéu kién thuén
loi dé thong nhét trién khai cac bién phap ning cao hiéu qua quan 1y hoat dong ciia TCM tai cac truong tiéu
hoc trén dia ban huyén Cam L9, tinh Quang Tri trong thoi gian toi.

00 05 108 314 573 445 071 2

00 11 119 335 535 439 074 4

3.2. Thuec trang quan Iy cdc ndi dung hoat dong ciia té chuyén mon & trieong tiéu hoc
Qua khao sat y kién d4nh gia cia CBQL va GV vé thuc trang quan 1y cac ndi dung hoat dong ciia TCM &
truong ti€u hoc, tac gia nhan dugc két qua nhu sau:
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Bang 2. Danh gia cia CBQL, GV vé quén 1y cac ndi dung hoat dong ciia TCM & cac truong tiéu hoc

Quan Iy cic ndi dung hoat dong ciia to Cac mirc d§ danh gia (%) Xép
NS PTB PLC

chuyén mon ¢ trwong tiéu hoc 1 2 3 4 5 hang

rP;]Ig%blen quan tri¢t yéu cau, nhiém vu cua to chuyén 50 54 70 157 659 430 1.18 1
Xay dung ke hoach hoat dong ctia to chuyénmon 59 65 173 264 449 397 119 2
T0 chire boi dudng chuyén mon, nghiép vucho T0 g5 195 g1 195 422 354 158 4
3
5

STT

trudng chuyén mon va cac thanh vién
T6 chie sinh hoat cua t6 chuyén mon 157 130 86 195 432 362 152
Panh gi4, xép loai gido vién theo quy dinh Chuén
nghé nghiép gido vién tiéu hoc
*Ghi chii: 1. Yéu; 2. Trung binh; 3. Kha, 4. Tot; 5. Rat tot. DPTB: Piém trung binh (I<DTB<S5);
DLC: D¢ léch chudn
Theo két qua tai bang 2 cho théy, ndi dung “Phé bién quan tri¢t yéu cau, nhiém vu cua td chuyén mén”
dang duoc danh gia ¢ muc xép hang cao nhét v6i DTB dat 4.30 diém, DLC 14 1.18, twong tig véi 65.9% y
kién danh gia mirc do “Rat Tot”, 15.7% y kién danh gia “Tét”, 7.0% y kién danh gia & mtc “Khé”, 5.4% y
kién danh gia & mtc “Trung binh” va 5.9% v kién dénh gla & muc “Yéu”. Diéu nay cho thay chc trudng tiéu
hoc hién nay dac biét chu trong dén viéc dinh huong, truyén dat nhiém vu rd rang cho to chuyén mén. Tuy
nhién, van con mot sO y kién phan anh rang van c6 mot bo phan CBQL, GV chua duoc t1ep can day du hoic
chua thuc sy ndm chéc yéu cau. Day la han ché can khéc phuc dé bao dam tinh thong nhét trong thyuc hién
nhiém vuy.

1
2
3
4
5

222 103 81 195 400 345 161

Viéc “Xay dung ké hoach hoat dong cua td chuyén mon” dugc danh gia & mirc xép hang thir 2, voi DTB
dat 3.97 diém, PLC 14 1.19. Noi dung vé “Td chuc sinh hoat cua td chuyén mén” dugc danh gia & mtrc 4o xép
hang thir 3 véi DTB dat 3.62, PLC 1a 1.52.

Hai ndi dung duoc danh gia & mirc cudi cing gbm “T6 chirc bdi dudng chuyén mén, nghiép vu cho T6
truong chuyén mén va cac thanh vién” va “banh gia, xEp loai gido vién theo quy dinh Chuén nghé nghiép giao
vién tiéu hoc”, mirc DTB lan luot dat 3.54 va 3.45 diém, DLC tuong img 14 1.58 va 1.61 , trong d6 c6 1an luot
6 42.2% va 40.0% y kién danh gia mic d6 “Tot”, 19.5% y kién danh gia “Kha”, 8.1% ¥ kién danh gia & mirc
“Trung binh”, va tuong ing 10.8% va 10.3% y kién danh gia & mirc do “Yéu”, dic biét c6 t6i khoang 20% ¥
kién (cu thé 19.5% va 22.2%) danh gia ¢ muc “Yéu”. Diéu nay phan anh cong tac boi dudng chuyén mén chua
duoc trién khai thuong xuyén, co thé con mang tinh “ddi phd” hoac thiéu tinh hé thng. Trong bbi canh doi
mdi chuong trinh gido duc pho thong 2018, day la mot han ché can som khéc phuc.

3.3. Thuec trang quan 1y cdc hinh thire hoat déng cia t6 chuyén mén ¢ truong tiéu hoc
Két qua khao sat y kién danh gia cia CBQL va GV vé thyc trang quan 1y cac hinh thirc hoat dong cua
TCM ¢ truong tiéu hoc dugc thé hién qua bang 3 sau:

Bang 3. Panh gia cia CBQL, GV vé& quan 1y cac hinh thirc hoat dong ciia TCM & cac trudng tiéu hoc

Quin ly cac hinh thirc hoat dgng ctia TCM Cac mirc d§ danh gia (%0) Xép
- | .2 PTB DLC
& truong tiéu hoc 1 2 3 4 5 hang
Ban hanh quy dinh vé viéc to chiic cac hinh thuc
sinh hoat ctia TCM 32 54 141 227 546 420 108 1
Pho bién cac quy dinh, huéng dan vé to chirc cac
hinh thirc sinh hoat cia TCM
Lién hé va phoi hgp véi cac truong trong cung hé
3 théng dé td chirc sinh hoat chuyén mén giita cac t6 10.3 11.9 157 141 481 378 141 2
theo cum truong

STT

1

65 92 265 270 308 366 119 3

*Ghi chi: 1. Yéu, 2. Trung binh; 3. Khd; 4. Tot; 5. Rdt tot. DTB: Diém trung binh (1<PTB<S5);

DLC: D¢ léch chudn

Viéc “Ban hanh quy dinh vé viéc td chirc cac hinh thire sinh hoat ctia TCM” dwogc déanh gia @ muc do thuc

hién tét nhit voi DTB dat 4.20 diém, DLC 1a 1.08, trong d6 ¢6 t6i 77.3% ¥ kién danh gia & mirc d6 tir “THt”

tré 1én, 14.1% ¥ kién danh gia ¢ mirc “Kha”, 5.4% v kién danh gia & mac “Trung binh” va 3.2% v kién danh
gid & mirc “Yéu”.
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Tuy nhién, v6i viée “Lién h¢ va phdi hop véi cac truong trong cung hé thdng dé t6 chirc sinh hoat chuyén
mon giita cac td theo cum trudng” hién chua dugc trién khai ddng déu ¢ cac truong. Y kién danh gia ghi nhén
ctia CBQL va GV vé ndi dung nay méi dat DTB 1a 3.78 diém, DLC 1a 1.41, twong tmg voi 48.1% ¥ kién danh
gia & mirc “Rat tdt”, 14.1% y kién danh gia “Tét”, 15.7% y kién danh gia “Kha” va c6 téi hon 20% y kién
danh gia & muc “Trung binh” va “Yéu”.

Viéc “Phd bién cac quy dinh, huéng din vé t6 chirc cac hinh thic sinh hoat cia TCM” theo ghi nhén y kién
thuc té cia mot sb CBQL va GV tai mot sb truong nhin chung van con tuong ddi hinh thirc, PTB danh gia cla
hoat dong nay 14 3.66 diém, DLC 1a 1.19, trong tmg v&i d6 1a 30.8% ¥ kién dénh gia “Rét tot”, 27.0% v kién
danh gia “Tot”, 26.5% v kién danh gia & mue “Kha” va hién van ¢6 9.2% y kién danh gia & mirc “Trung binh”
va 6.5% ¥ kién danh gia & mirc “Yéu”. Nhu vay céc s6 liéu cho thay nha trudng va nganh giao duc tuy da cha
trong dén trang thiét bi day hoc, nhung viéc phan b kinh phi va sap xép thoi gian cho t6 chuyén mén van chua
hop 1y, con mang tinh hinh thirc.

3.4. Thuec trang quan 1y cdc diéu kién hé tro hoat dong ciia t6 chuyén mén ¢ truong tiéu hoc
Két qua khao sat y kién danh gia cia CBQL va GV vé quan 1y cac diéu kién hd tro hoat dong cia TCM &
truong tiéu hoc trén dia ban huyén Cam Lo cho thay két qua nhu bang 4 sau:

Bang 4. Banh gia cua CBQL, GV Vq quan 1y cac diéu kién hd trg hoat dong ciia TCM & cac trudng
tiéu hoc huyén Cam Lo

Céc mirc d6 danh gia (%) Xép
1 2 3 a4 5 PIBDLC hang

00 65 119 416 400 415 087 1

STT Quan Iy cic diéu kién hd tro

Xay dung ké hoach phan bd chi tiéu tai chinh phuc
vu hoat ddng cia TCM mot cach hop 1y
B6 tri dia diém, khong gian sinh hoat TCM phui hop
voi khéi lwong va phuong thirc hoat dong
D¢ xuét cap phuong an chuan bi CSVC va thiét bj do
3  dungday hoc hay cac thiét bi CNTT hd trg hoat dong 195 157 14.6 151 351 331 155 3
hdi hop va sinh hoat chuyén moén
*Ghi chii: 1. Yéu; 2. Trung binh; 3. Kha, 4. Tot; 5. Rat tot. PTB: Piém trung binh (I<DTB<S5);
DLC: D§ léch chudn
Viéc “Xay dung ké hoach phan bb chi tiéu tai chinh phuc vu hoat dong cia TCM mét cach hop 1y dugc
cac CBQL va GV ghi nhan ¢ muc rat tot voi DTB dat 4.15 diém, DLC 1a 0.87, twong tmg voi hon 80.0% ¥
kién danh gia & mirc “Tt” trd 18n, 11.9% ¥ kién danh gid ¢ mirc “Kha”, chi c6 6.5% y kién danh gia & murc
d6 “Trung binh”, ngoai ra khong c6 y kién & cac mirc khac. Piéu nay cho thiy cong tac quan ly tai chinh &
nhiéu truong tiéu hoc duoc danh gia kha hiéu qua, dam bao minh bach va hop 1y.

54 178 135 157 476 382 134 2

Viéc “B6 tri dia diém, khong gian sinh hoat TCM phu hop véi khdi lwong va phuong thire hoat dong” duoc
danh gia voi mirc DTB dat 3.82 diém, PLC 1a 1.34, trong d6 c6 47.6% ¥ kién danh gia & mirc “Rét t6t”, 15.7%
¥ kién dénh gia & muirc “Tot”, 13.5% y kién danh gia ¢ mirc “Kha”, tuy nhién ciing c6 téi 17.8% ¥ kién dénh
gid & mirc “Trung binh”, va 5.4% ¥ kién danh gid & muc “Yéu”.

Riéng hoat dong “Dé xuét cap phuong an chuan bj CSVC va thiét bi d6 ding day hoc, day hoc hay cac thiét
bi CNTT hd tro hoat dong hoi hop va sinh hoat chuyén mén” dugc danh gia & muc thép nhét véi DTB dat 3.31
diém, DLC 1a 1.55, ty 1¢ y kién danh gia ¢ mirc do “Rat tot” dat 35.1%, ty 18 y kién d4nh gia & mic do “Tt”
dat 15.1%, ty 18 y kién danh gia & muc do “Kha” dat 14.6%, ty 1& y kién danh gid & mirc 6 “Trung binh” dat
15.7% va c6 t6i 19.5% v kién danh gid & mirc 6 “Yéu”. Nhu vy con s nay thap hon hin so véi cac ndi dung
khac. biéu do phéan anh viéc dau tu CSVC, dac biét 1a thiét bi CNTT, cong nghé hd tro day hoc va hdéi hop
chua duoc dong bd, con phu thude nhiéu vao diéu kién tai chinh timg truong.

3.5. Thure trang vé cdc yéu té anh hieong dén quan 1y hoat dong t6 chuyén mén & cdc truong tiéu hoc huyén
Cam L9, tinh Quang Tri

Két qua khao sat y kién danh gia cia CBQL va GV vé cac yéu té anh huéng dén quan 1y hoat dong t6
chuyén mén & cac truong tiéu hoc huyén Cam L, tinh Quang Tri duoc thé hién qua bang 5.

Qua khao sat cac ¥ kién danh gia cia CBQL va GV tai cac trudng tiéu hoc vé cac yéu t anh hudng t6i hoat
dong cia TCM ¢ truong tiéu hoc trén dia ban huyén Cam L§ tinh Quang Tri cho théy, hai yéu td c6 anh hudng
nhiéu nhét gom: “Thiét bi day hoc phuc vu cho cong tic giang day cia cac bd mon” va “Ngudn kinh phi phuc
vu cho céc hoat dong chuyén mén nhu 1am d6 dung cho cac tiét day chuyén dé, kinh phi t6 chirc cac hoat dong
ngoai khoa” véi mirc ghi nhan DTB 1an luot 13 4.42 va 4.30 diém, DLC 13 1.04 va 1.14, trong d6 c6 t6i 65.4%
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dén 68.1% v kién danh gia 6 mirc “Rat anh hudng”, tir 13.0% dén 17.3% ¥ kién danh gia & mirc “Anh hudng”,
tir 7.0% dén 11.9% ¥ kién dénh gia & mic “Tuong dbi anh hudng”, chi c6 tir 3.8% dén 5.4% v kién danh gia
& mirc “Khong anh huong” va tir 3.8% dén 4.3% y kién danh gia & mirc “Hoan toan khong anh huéng”. Day
1a hai yéu t6 duoc CBQL va GV khing dinh c6 anh hudng 16n nhét, véi hon 65% dén gan 70% ¥ kién danh
gi4 & muc “Rat anh hudng”. Piéu ndy phan anh mot thuc té: co so vat chét va tai chinh 1a diéu kién tién quyét
dé cac t6 chuyén mon hoat dong hiéu qua.

Bang 5. Panh gia cia CBQL, GV vé cac yéu td anh hudng téi hoat dong ciia TCM & cac trudong tiéu hoc

Ciac mirc d§ anh hwéng (%) Xép
1 2 3 4 5 PTB BLC hang

38 38 70 173 681 442 104 1

STT Cic yéu td anh huong

Thiét bi day hoc phuc vu cho cong tac giang day
cua cac bd mon

Nguén kinh phi phuc vu cho cac hoat dong chuyén
2 modn nhu 1am d6 ding cho céc tiét day chuyén dé, 4.3 54 119 130 654 430 114 2
kinh phi t6 chirc cac hoat dong ngoai khoa

Kinh phi khen thuong cho giao vién, TCM co
thanh tich trong hoat dong chuyén mén hang nam
Co ché tinh luong va céac chinh sach huong theo
4 luong, phu cép trach nhiém cho CBQL, giaovien 7.0 81 119 146 584 4.09 1.29 6
can cir theo gio day thuyc té

Nang lyc quan Iy, chi dao hoat dong TCM ca 5o 76 189 141 535 402 125

1

54 70 114 135 627 421 121 4

S Hiéu truong & cac truong tiéu hoc !
6 Nang lyc quan Iy cua t0 trudng chuyén moén 49 7.0 124 162 595 418 119 5
7  Nang lyc va thai d6 lam viéc ciaddingiigidovién 49 49 13.0 157 616 424 115 3
8  Ma0i truong lam viéc ctia TCM va gido vién 59 157 119 130 535 392 135 8

*Ghi chl: 1. Hoan toan khéng anh hwéng; 2. Khéng dnh hwéng; 3. Tuwong doi danh huong; 4. Anh huéng;
5. Rdt anh huong; DTB: Diém trung binh (1<PTB<S5); PLC: D¢ léch chudn

Tiép theo d6 14 hai yéu t6 “Nang luc va thai do lam viéc ctia doi ngii gido vién” va “Kinh phi khen thuéng
cho gi4o vién, TCM c6 thanh tich trong hoat ddng chuyén mon hang nim”, véi DTB lan luot dat 4.24 va 4.21
diém, PLC 1a 1.15 va 1.21, ty 1& y kién danh gid & mic “Rat anh huong” tir 61.6% dén 62.7%; ty 1¢ ¥ kién
danh gia & mirc “Anh hudéng” tir 13.5% dén 15.7%, ty 1& y kién danh gid & muc “Tuong d6i anh huong” tir
11.4% dén 13.0%, ty 1& ¥ kién danh gia & mic “Khéng anh hudng” tir 4.9% dén 7.0%, con lai s6 ¥ kién cho
rang hai yéu t6 nay “Hoan toan khong anh huong” chi c6 khoang 5.0%. “Nang luc va thai do lam viéc ciia
GV” 1a yéu t6 ndi sinh, anh hudng truc tiép dén hiéu qua sinh hoat chuyén mén, boi néu doi ngii thiéu nhiét
tinh, thiéu tinh than hop tic thi cac hinh thirc d6i méi kho trién khai. “Kinh phi khen thuéng” tuy 1a yéu t6
ngoai sinh, nhung lai c¢6 tac dong manh dén dong luc 1am viée. Ty 1& “Rat anh huong” khoang 62% cho thiy
co ché khuyén khich, dong vién van giit vai tro quan trong trong quan 1y.

Yéu tb “Nang lic quan 1y cua t6 trudng chuyén mén” va “Co ché tinh luong va cac chinh sach hudng theo
lwong, phu cap trach nhiém cho CBQL, gido vién can cir theo gi¢ day thyc t€” ciing duoc danh gia & mirc anh
huéng 16n, voi DTB kha cao tir 4.09 dén 4.18 diém, DLC 14 1.19 dén 1.29. Ty 1¢ y kién danh gia & mirc “Rét
anh huong” tir 58.4% dén 59.5%; ty 1¢ y kién danh gia & mirc “Anh huéng” tir 14.6% dén 16.2%, ty 1¢ y kién
danh gia & mirc “Twong d6i anh hudng” tir 11.9% dén 12.4%, ty 1¢ y kién danh gia & mirc “Khong anh huong”
tir 7.0% dén 8.1%, con lai sb ¥ kién danh gia & muc “Hoan toan khong anh hudng” chi tir 4.9% dén 7.0%.

Cubi ciing 1a cac yéu té “Nang luc quan 1y, chi dao hoat dong TCM cua Hiéu trudng & cac truong tiéu hoc”
va “Moi truong lam viéc ciia TCM va gido vién”, véi DTB 1a 4.02 va 3.92 diém, PLC 1an luot 1a 1.25 va 1.35,
trong d6 c6 53.5% v kién danh gia & mirc “Rat anh huong”, tir 13.0% dén 14.1% ¥ kién danh gia & mac “Anh
huéng”, tir 11.9% dén 18.9% ¥ kién dénh gia & mirc “Twong dbi anh hudng”, tuy nhién trong khi yéu t6 “Ning
luc quan 1y, chi dao hoat ddng TCM cuia Hiéu trudng & cac trudng tiéu hoc” chi c6 7.6% sb nguoi danh gia &
mirc “Khong anh huong” thi c6 téi 15.7% ¥ kién cho rang yéu td “Mai truong 1am viée ciia TCM va gido vién”
1a “Khong anh hudng”, va c¢6 5.9% ¥ kién danh gia & mirc “Hoan toan khong anh huérng”

Mic du c¢6 nhitng danh gia khac nhau vé murc do dbi voi timg yéu td, song xét vé tong thé thi tat ca cac yéu
t6 duoc dua ra khao sat déu co sy anh huong rat 16n t6i cong tac quan ly hoat dong TCM ¢ cac truong tiéu hoc
huyén Cam Lo, tinh Quang Tri v6i DTB déu dat tir 3.92/5.0 diém dén 4.42/5.0 diém. Day 1a muc diém cao
trong thang diém danh gia.
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4. KET LUAN

Qua nghién ctu va khéo sét thuc trang quan ly hoat dong cua TCM tai cac truong tiéu hoc & huyén Cam
L9, tinh Quéang Tri cho théy, nhin chung d6i ngi CBQL tai cac trudong da thuc hién tuong ddi tot cong tac quan
1y hoat dong cua TCM tur chi dao xay dung ké hoach, t6 chirc thuc hién, kiém tra danh gia cac hoat dong cua
TCM. Cu thé cong tac quan 1y, xdy dung ké hoach t6 chirc co ban dam bao theo ding quy trinh, huéng dan
TCM va GV vé cong tac xay dung va thyc hién ké hoach, chi dao TCM thuc hién tét hoat dong giao duc cia
giao vién va hoc tap cua hoc sinh mot cich hi¢u qua, budc déu to chirc duogce cac hoat ddng nang cao chét luong
g6p phan thyc hién d6i mai gido duc va thuc hién chuwong trinh GDPT méi. Pgi ngil to trudng chuyén mon
cling da thyc hién tt cong tac quan 1y hd so cua to va cua GV; chii trong d6i méi PPDH, céc trudng ciing da
c6 su quan tim nhat dinh dén viéc boi dudng, nang cao chit lugng doi ngii, k§ ning d6i méi PPDH; xay dung
va thyc hién day dii chuong trinh, ké hoach gido duc, cong tac kiém tra danh gia cia TCM. Cong tac quan 1y
du gio, thao gidng cling da dugc TCM tai cac trudong thyc hién theo quy dinh.

Bén canh nhiing Kkét qua di dat dugc do6, khach quan nhin nhan van con co nhiéu diém han ché nhu: cong
tac chi dao xay dung ké hoach chua dat dugc hiéu qua nhu mong doi; hoat dong sinh hoat TCM con chua cé
ndi dung phong pht cho ting tuan, chua thuong xuyén danh gia hoat dong TCM so bd va thuong ky, chua tao
dugce to chirc hoc tap ngay tai don vi to...

Trén co sé két qua khao sat va danh gia thuc trang trén, chung toi dé xuat mot sd bién phap quan 1y nham
nang cao hiéu qua quan Iy hoat dong TCM 6 cac truong tiéu hoc huyén Cam L9, tinh Quang Tri trong thoi
gian t6i nham gop phan nang cao chat luong giao dyc va thyc hién c6 hiéu qua cong tac d6i méi gido duc cua
tinh Quang Tri néi chung. Céc bién phap duoc d& xuét bao gdm: (1) Nang cao nhan thirc cho can bo, gido vién
vé thm quan trong cua hoat dong TCM ¢ cdc truong Tiéu hoc; (2) Ting cuong cong tac chi dao quan ly xay
dung ké hoach va t6 chirc thyc hién c6 hiéu qua cac hoat dong cia TCM:; (3) T6 chire bdi dudng chuyén mon,
nghiép vu cho to truong chuyén mén va cac thanh vién caa TCM; (4) Chi trong d6i méi vé ndi dung va hinh
thirc sinh hoat TCM trong cac nha truong; (5) Chi dao TCM thuc hién ddi moi cong tac kiém tra, danh gia
gi4o vién va hoc sinh; (6) Ting cudng quan 1y Gmg dung CNTT va str dung hiéu qua cac diéu kién CSVC,
trang thiét bi day hoc phuc vu hoat dong ciia TCM.

Cac blen phap dé xuit déu tap trung vao n6i dung cbt 1561 cua cong tac quan 1y hoat dong cua TCM tai cac
truong tiéu hoc dap ung véi yéu cau d6i moi Giéo duc phd thdng. Cac bién phap c6 mbi quan hé chit ché véi
nhau, tdc dong qua lai, hd trg 14n nhau, bién phap ndy tao co s& va tién dé cho bién phap kia. Do d6, dé tao
dugc chuyén bién quan trong co tinh dot pha trong viéc tang cuong hiéu qua quan ly hoat dong cua TCM &
cac trudng Tiéu hoc huyén Cam L, tinh Quang Tri trong giai doan hién nay can trién khai cac bién phap mot
cach dong b0, linh hoat.
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Professional activities directly affect the quality of teachers'
teaching and students' learning. This is also an important and
essential activity that determines the existence and
development of the school. The article presents and analyzes
the management of professional groups' activities in the
locality, specifically Cam Lo district, Quang Tri province, to
clearly demonstrate the importance of professional groups as
well as the management of professional groups' activities in
determining the quality of education in primary schools in
particular and general schools in general. At the same time,
proposes measures to improve the effectiveness of
professional group management in primary schools in Cam Lo
district, contributing to improving the overall quality of
education at the primary level in Cam Lo district, Quang Tri
province in the coming time.
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