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THONG TIN BAI BAO TOM TAT
Qua trinh xa Iy: Xa hoi hoa giao duc la mot trong nhiing gidi phap quan trong nham huy
Ngay nhdn bai: 06/8/2023 doéng nguon huc x& hoi tham gia vao su anhiép gi&o duc. Céng tac quan
Ngay nhdn bdn chinh sira: 26/9/2023 Iy X& hoi hda gido duc tai cac truong tiéu hoc huyén Hoc Mén, TP. Ho
Ngay nhdn dang: 28/9/2023 Chi Minh d3 duoc chi trong trién khai va bude dau dat duoc nhitng két
Ngay xuat ban: 20/12/2025 qua tich cuc. Nghién ctru duoc thuc hién nham danh gia thuc trang quan
Iy cbng tac xa hoi hda gido duc trong cac nha treong. Phuong phap khao
T khéa: sat dugc sir dung vai sy tham gia cua 134 gido vién va 62 cthuoc 7
X4 hai hoé gido duc: truong tiéu hoc. Két qua nghién ctu cho thay con ton tai mot s6 han ché
Cong tac; trong cac khau: xay dung ké hoach, t6 chc trién khai, chi dao thuc hién
Can bg quan ly; va kiém tra danh gia. Trén co s¢ do, nghién ciru dé xuat cac giai phap
Giao vién; quan ly nham huy dong hiéu qua cac luc lwong x& hoi tham gia vao sy
Trurong tiéu hoc. nghiép phat trién gi4o duc.
1. MO PAU

X& hoi hoa gi4o duc (XHHGD) 1a van dong, t6 chuc su tham gia cua toan xa hoi vao sy nghiép phat trién giéo
duc nham timg budc nang cao mic hudong thu vé gido duc. XHHGD khong dong nghia véi viéc xem nhe tréch
nhiém va sy dau tu ciia Nha nudc; nguoc lai, Nha nudc ludn nd luc tim kiém thém cac ngudn luc dé tang ty 1é ngan
sach chi cho céc hoat dong gido duc, dong thai quan ly tot dé nang cao hiéu qua sir dung cac ngudn kinh phi. O cap
tiéu hoc, XHHGD vira la chu truong, vira la gidi phap dé cac truong tham muu véi dia phuong trong viée huy dong
moi ngudn lrc phuc vu cho céc hoat dong giang day, tao diéu kién cho nha truong ngay cang phat trién va di 1én.

Vin kién Pai X ctia Pang nhin manh: “Ddi méi co ciu té chirc, ndi dung, phuong phap day va hoc theo huéng
chuan héa, hién dai hoa, x& hoi hda. Phat huy tri sang tao, kha ning van dung, thuc hanh ciia nguoi hoc. Dé cao
trach nhiém cua gia dinh, nha truong va xa hoi. Chuyén dan mé hinh giéo duc hién nay sang md hinh giéo duc mé
- m6 hinh x& hoi hoc tap véi hé thong hoc tap sudt doi” (Bang Cong san Viét Nam, 2006). Vin kién Dai hoi XI cua
Dang tiép tuc xac dinh 16 “Hoan thién co ché, chinh sach XHHGD, dio tao trén ca ba phuong dién: dong vién cac
ngudn luc trong xa hoi; phat huy vai trd giam sét ciia cong dong; khuyén khich cac hoat dong khuyén hoc, khuyén
tai, xay dung xa hoi hoc tap, tao diéu kién dé nguoi dan dugc hoc tap sudt doi” (Pang Cong san Viét Nam, 2011).
Nghi quyét TW6 khoa IX, Pang ta chi r5: “Day manh XHHGD, xay dung xd hdi hoc tap, coi giao duc la su nghiép
cua toan dan va XHHGD la mét giai phap quan trong dé tiép tuc phat trién gido duc” (Bang Cong san Viét Nam,
2003). Tac phim “X4a hoi hoa cong tac gido duc” do Vién Khoa hoc Gido duc xuit ban (1999) néu rd: “Chirc ning
chi yéu ciia gido duc Ia hinh thanh va phat trién nhan céach thé hé tré. Do do, phat trién giéo duc khdng phai chi
quan tam dén quy mé, toc do, s lugng ma déc trung chii yéu 14 t6 chirc qua trinh gido duc ... X4 hgi hoa cong tac
gi4o duc 14 huy dong va to chuc toan xa hoi 1am cong tac gio duc, nghia 1a thuc hién noi dung dic trung néi trén”.

Tiép can tir cac dinh hudng chii truong ciia Pang va Nha Nudc vé cong taic XHHGD dé 1am can ctr khao sat
danh gia vé thuc trang quan ly cong tic XHHGD & cac truong tiéu hoc trén dia ban huyén Hoc Mén, Thanh phd
Hb Chi Minh qua d6 c6 thé gitp cac truong tiéu hoc huy dong duoc cac ngudn luc tir cong dong cho phat trién sy
nghiép gido duc tiéu hoc cua dia phuong.
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2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khéch thé nghién ciu: Nghién ciru da tién hanh khao sat y kién cua 134 gio vién (GV) va 62 Can bo
quan ly (CBQL) cua 7 trudng tiéu hoc trén dia ban huyén Hoc M6én, Thanh phd H6 Chi Minh.

- Phirong phdp nghién cizu: Nghién ciru di str dung phuong phap chinh 1a diéu tra bang bang hoi. Phiéu diéu
tra duoc thiét ké theo thang Likert 5 bac, trong tng véi 5 mirc do, tir 1: Kém/ Hoan toan khong thudng xuyén
dén 5: Tot/ Rét thuong xuyén. Dix liéu thu thap dugc sir dung dé tinh diém trung binh, do léch chuin caa mdi noi
dung. Phuong phap xir Iy s6 liéu bang théng ké toan hoc véi phan mém SPSS 18.00 nham xir Iy, théng ké cac
théng tin, dit liéu thu dugc tir cac phuwong phap nghién ctu trén.

3. KET QUA NGHIEN CcUU

3.1. Cac khai niém co bdan

- XHHGD: Theo Tir dién tiéng Viét: “XHHGD la chi truong, bién phap bién su nghiép gido duc trong nha
truong thanh cong viée chung ctia toan xa hdi nham thu hat moi thanh ph?m, thanh vién trong xa hoi tich cuc
tham gia vao hoat dong giao duc thé hé tré theo chirc ning, diéu kién cua minh” (Vién Ngbn ngir hoc, 2003).
Theo téc gia Bui Minh Hién va dong nghiép trong gido trinh quan 1y gido duc dé ban vé khai niém XHHGD nhu
sau: “XHHGD trudc hét phai duoc h1eu 1a mot sy nghiép rong lon, day trach nhiém va su quan tdm cua Dang,
Nha nude, cac co quan, doan thé, cac to chire kinh té, xa hdi va toan dan chidm lo cho phat trién Giéo duc va Pao
tao khong nhitng chi dbi v6i thé hé tré ma tit ca moi nguoi cong dan Viét Nam khong phén biét do tudi, gidi tinh,
diéu kién kinh té, dan toc, vi tri x3 hoi va du ¢ dau (thanh thi, nong thon, ving nui, hai ddo, cac ving kho khan,
xa x0i, héo lanh...) ai c6 nhu cau hoc, Iya chon ndi dung, hinh thirc va phuong thitc hoc phu hop véi hoan canh,
nang luc ciia minh nhét, ciing tao diéu kién tot nhat co duge dé hoc” (Bui et al., 2006).

- Quan ly cong tac XHHGD la quan Iy ngudn dau tu tir ngan sach do nha nudc cap va cac ngudn kinh phi
khéc tir su dong gbp tu nguyén cua cac td chirc, ca nhan cho su phat trién giéo duc; dé dam bao tét cong tac
XHHGD phai c6 sy tham gia cia nhan dan va cua ca hé thdng chinh tri tir co so, tham gia hoach dinh cong tac
XHHGD. Quén 1y cdng thc XHHGD ¢ truong tiéu hoc 1a quan Iy nguon du tu tir ngan sach ctia Nha nuoc va
céc nguon kinh phi khac. Trong qua trinh t6 chue thyc hién, cp 1y, chinh quyén, cac to chic chinh tri - x4 hoi,
céc co s& gido duc can tham gia hoach dinh cdng tic XHHGD.

3.2. Thue trang quan Iy cong tdc xd héi hod gido duc & cdc truong tiéu hoc huyén Hoc Mon, Thanh phé Ho Chi Minh
3.2.1. Thyec trang xay ding ké hogch trién khai cong tac x& héi hod gido duc ¢ cdc trieong tiéu hoc

Bang 1. Panh gia cia CBQL, GV xay dung ké hoach trién khai cong tac XHHGD

Mirc do Hiéu qua
thuc hign  thuc hién

PTB DLC DPTB DLC
éa/Hdggg ké hoach chi rd cac ndi dung can tap trung trién khai cho céng tac 412 073 420 072
Xay dung ké hoach lya chon cac nguon lyc can huy dong cho congtic XHHGD 4.13  0.69 4.15 0.76
Xay dung ké hoach xac dinh cac luc lwong tham gia cong tac XHHGD 339 0.76 350 0.83
Xay dung ké hoagh chi rd cac diéu kién can dam bao cho cong tac XHHGD  4.14 0.69 4.11 0.83
I;(al—?HkégoaCh kiém tra, gidm sat cac nguon kinh phi dong gép tir cbng tac 421 075 422 082

Xay dung ké hoach trién khai cong tac XHHGD

STT 6 trudng tiéu hoc

a1 | BRWIN| -

*Ghi chii: 1 <PTB<5; DTB: Piém trung binh; DLC: D¢ léch chuan
Két qua khao sét bang 1 cho thiy vé co ban thi CBQL, GV déu danh gia cao muc do thuc hién va hiéu qua
thuc hién viéc 1ap ké hoach cho cong tic XHHGD ¢ céac truong tiéu hoc. Piém trung binh trong danh gia & mic
do thyc hién lan luot 12 (3.39; 4.12; 4.13; 4.14; 4.21 twong tng tir it thuong Xuyén — R4t thuong xuyén) va & mac
d6 hiéu qua thyc hién thi diém trung binh thip nhét Ia (3.50 — mirc Hiéu qua) va cao nhat Ia (4.22 — Rat hiéu qua)
Trong d6 ndi dung dwoc CBQL va GV danh gia cao nhat vé mirc d6 thuc hién 1a “Lap ké hoach kiém tra, giam
st cAc nguon kinh phi déng gop tir cong tic XHHGD” déy ciing 1a ndi dung dwgc CBQL, GV danh gia cao vé
hiéu qua thuc hién. Biéu nay cho thiy ban giam hiéu cac truong tiéu hoc dac biét chi trong dén khau kiém tra,
gi4m sét cac ngudn kinh phi dong gop tir cong tac XHHGD. Pay cling la nhan t6 quan trong dam bdo su thanh
cong trong cong tac XHHGD hién nay. Trong thuc té ciing da cho thay néu khi cac truong tiéu hoc chu trong vao
viéc kiém tra, glam st cac ngudn kinh phi thu dwoc mot cach bai ban, chat ché s& tao dugc niém tin cho céc luc
luong khi tham gia dong gop cho cong tac xa hoi hoa hién nay & cac truong tiéu hoc.
“Xay dung ké hoach chi rd cac noi dung can tap trung trién khai cho cong tac XHHGD” ciing duoc CBQL
va GV danh gia cao vé mirc do thyc hién va hiéu qua thyc hién vai diém trung binh lan luot 14 (4.12 — thuong
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xuyén thuc hién va 4.20- dat mac hiéu qua). Day ciing 1a mdt ndi dung duoc xem la mau chédt gidp qua trinh
quan ly cong tac XHHGD duoc dién ra mét cach thuan loi va hiéu qua khi BGH cac truong tiéu hoc da cha
trong trong xay dung ké hoach Ia tap trung vao cac noi dung can trién khai. Néu chi rd dugc cac noi dung nay
thi s& nam bt dugc cac van dé cu thé, phu hop nhat véi bbi canh hién trang caa cac trudng tiéu hoc hién nay
trong céng tac XHHGD.

Noi dung c6 két qua danh gia thap nhat vé mirc d6 thyuc hién va hiéu qua thuc hién trong 1ap ké hoach cho
cdng tdc XHHGD chinh 13 “Xay dung ké hoach xéac dinh cac luc lugng tham gia cong tic XHHGD” véi diém
trung binh (3.39 va 3.50). Pay ciing 1a mot kho khin hién nay ddi véi cac truong tiéu hoc khi trién khai cong
tac XHHGD. Néu khong xac dinh dugc cac lyc lwong chinh, luc lwong trong tdm trong trién khai cong tac
XHHGD thi s€ gap kho khan trong viéc xac dinh chirc nang, nhiém vu cho céc luc lugng tham gia cong tac
XHHGD. Do vay, BGH céc truong tiéu hoc can phai quan tam hon nira trong xay dung ké hoach trién khai
cong tdc XHHGD can phai xac dinh rd rang dugc cac hre lugng tham gia. Tir d6, s& phat huy dwoc thé manh
va lgi thé cua timng luc lugng dbi véi cong tac nay.

3.2.2. Thuc trang té chirc cdng tac xa héi hod gido duc ¢ cdc trirong tiéu hoc
Bang 2. Panh gia cia CBQL, GV t6 chiic ¢ong tac XHHGD

Murc do Hiéu qua
STT To chirc cong tic XHHGD 6 truong tiéu hoc thuc hign  thuc hién
PTB DLC DPTB DLC

T chuac tuyén truyén, van dong, pho bién dén tat ca cac hec luong trong va

. ngoai nha trudng thiy duoc trach nhiém cia minh ddi véi cong tic XHHGD 414077414 080

2 T6 chirc phéan cong nhiém vu cu thé cho cac ca nhén, tap thé phu trach céng 496 063 419 075
tac XHHGD

3 T4 chirc dieu phoi cac nguon luc huy dong tir céng tic XHHGD dung mucdich 358 0.80 3.31 1.03

4 To6 chic cdng khai cac khoan thu chi dong gop cho cong tac xa hoi hod ciatruong 428 0.76  4.30 0.78

¢ TO chic danh gia lai hiéu qua, chi r6 nhimg wu diém, bt cap trong qua trinh 420 072 420 071

trién khai cong tac XHHGD

*Ghi chii: 1 <PTB<5; DTB: Piém trung binh; DLC: D¢ léch chuan

Két qua khao sat bang 2 d chi rd trong qué trinh to chie trién khai cong tac XHHGD hién nay ¢ cac trudng
tiéu hoc nghién ciru khao sat y kién danh gia cia CBQL, GV vé 5 ndi dung nhu: “Té chuc tuyén truyén, van
dong, phd bién dén tat ca cac luc lugng trong va ngoai nha trudng thdy duoc trach nhiém cia minh di véi
cdng tdc XHHGD; T6 chic phan cong nhiém vu cu thé cho cac ca nhan, tap thé phu trach cong tac XHHGD:
T4 chirc diéu phdi cac ngudn lee huy dong tir cdng tac XHHGD dung muc dich; Té chirc cong khai cac khoan
thu chi dong gop cho cong tac xa hoi hoa cua truong; To chirc danh gia lai hiéu qua, chi rd nhiing wu diém, bat
cap trong qua trinh trién khai cong tac XHHGD.

Diém trung binh trong d4nh gia cao nhit & muc thuc hién 1a (4.28 — rat thuong xuyén) va & muac do hiéu
qua thyc hién 1a (4.30 — rat hiéu qua). Diém trung binh thap nhat trong cac danh gia & hai muc nay lan luot Ia
(3.58 va 3.31). Vi két qua nay di cho thay vé co ban CBQL va GV ciing dd danh gia cao vé qué trinh t6 chiic
cong tac XHHGD hién nay & cac truong tiéu hoc.

Dic biét khi trién khai t6 chirc cdng tac XHHGD thi viéc diéu phdi cc ngudn luc huy dong tir cong tac XHHGD
can phai dugc chi trong quan tam trién khai. Boi néu cac truong tiéu hoc chua co co ché diéu phéi cac ngudn luc
nay thi s& dan dén tinh trang hao hut céc ngudn luc, cac ngudn lec khong duoc dau tu vao dung muyc dich, tir do
gay lang phi, dac biét 1a tinh trang nghi ngo tir c&c luc lugng khi tham gia dong gbp cho cong tac XHHGD.

Vian d& “T6 chuc tuyén truyen van dong, phd bién dén tat ca cac luc lu(yng trong va ngoai nha truong thay
duoc trach nhiém cua minh d6i véi cong tac XHHGD?” ciing 1a mot trong cac noi dung duoc quan tam trlen
khai trong qua trinh t6 chic cong tac XHHGD hién nay ¢ cac truong tiéu hoc. Néu cac trudng tiéu hoc 1am tot
cong tac nay thi s& huy dong duoc nhiéu luc luong tham gia vao cdng tac nay. Nang cao nhan thuc, s& gop
phan tang trach nhiém cua lyc lwong tham gia ddi vai cong tic XHHGD hién nay ¢ cac truong tiéu hoc.

3.2.3. Thuc trang chi dao cdng tac x& hgi hoa gido duc ¢ cac truong tieu hoc

Chi dao cong tac XHHGD la mét trong 4 chirc nang quan trong cia nha quan ly, dac biét lai duoc BGH céc
trudng '[Ieu hoc quan tam trién khai trong cong tac XHHGD. Cong tac nay hién nay da va dang duoc quan tam
trong trién khai cong tac XHHGD & céc truong tiéu hoc. Tir két qua bang 3, véi diém sé trung binh trong danh
gia cua CBQL, GV ¢ muc dg thuc hign va higu qua thuc hién da cho thdy cong tac nay dang duoc thuc hién kha
t6t & cac truong tiéu hoc. Piém trung binh déu trén (4.0). Trong d6 ndi dung chi dao dugc danh gia cao nhat vé
muc do thuc hién 13 “Chi dao cac bd phan phu trach khéng duoc van dung sai cac quy dinh dan dén tinh trang
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lam thu, sai muc dich cua cong tic XHHGD” diém trung binh (4.29). Qua ddy da cho thdy mirc do quan tam kha
I6n cua BGH céc truong tieu hoc cho cong tac XHHGD. Rat kip thoi trong chi dao dé cong tac XHHGD tranh
duoc tinh trang thu chi sai dan dén tinh trang tao ra du luan khong tot d6i vsi cong tac XHHGD.

Bang 3. Panh gia cia CBQL, GV chi dao cdng tic XHHGD
) Mirc do Hiéu qua
STT Chi dao cong tdc XHHGD 6 truwong tieu hoc thuc hign  thuc hién
PTB DLC DTB DLC

Chi dao cac bd phan phuy trach ndm rd cac vin ban chi dao, hudng dan vé viéc

1 thue hién cdng tic XHHGD 417 069 413 0.82
Chi dao cac bd phéan phu trach ra soat lai nhiing ndi dung can phai huy dong

2 tir cong dong cho hoat dong giao duc cta nha truong 408 079 408 084

3 Ch1’ da(i cac b()’phan phu trach dam bao tuan thu dang cac quy dinh cua nha 415 076 414 080
nudc ve cong tac XHHGD

4 CI}I dao ?ac b('i pl}an phu trach huy dong (?ung ?gc n‘guon‘ luc vé vat chat, tinh 421 071 420 078
than, sy ing hd cua cac lyc luong trong va ngoai nha truong

5 Chi dao cac b phan phu trach khong duoc van dung sai cac quy dinh dan dén 429 077 416 083

tinh trang lam thu, sai myc dich cta cong tic XHHGD
*Ghi chii: 1 <PTB<5; DTB: Piém trung binh; DLC: D¢ léch chuan
“Chi dao c4c b9 phan phu trach huy dong dung cac nguon luc vé vat chit, tinh than va su ung ho cuia cac
luc lugng trong va ngoai nha truong” 1a ndi dung duge CBQL, GV danh gia cao v€ hiéu qua thuc hién véi
diém trung binh (4.20). Viéc huy dong dung cac nguon luc la khd quan trong, dac bié:[ khéng ghi xac dinh dung
cac nguon luc ve tai chinh, co s¢ vat chat ma quan trong hon do 1a cac nguon luc ve tinh than, sy tng ho cia
cac luc luqng,giéo duc, cha me hoc sinh... tir d6, gitp cdc truong tieu hoc tao ra dwoc Mot moi truong gido
duc thong nhat trong toan bo hé thong gido duc, qua do phat huy dugc sac manh trong phoi hop gitra nha
truong, gia dinh va xa hdi trong giao duc hién nay.
3.2.4. Thuc trang kiém tra, danh gid céng tac xd héi hoa giao duc ¢ cdc truong tiéu hoc

Bang 4. Panh gia cia CBQL, GV kiém tra, danh gia cong tic XHHGD

Mirc do Hiéu qua

STT Kiém tra, danh gia cong tic XHHGD & truomg tiéu hoc thuc hién  thuc hién
PTB DLC DTB DLC
1 Kiém tra, danh gid viéc thyc hién Kké hoach cong tdc XHHGD 422 071 417 0.76
2 I)?::IS érg, danh gia hi¢u qua vé su phdi hop céc luc lvong tham gia cong tac 412 075 397 084
3 Eélzmh Otza, danh gia hi€u qua cong tic XHHGD doi voi su phat trién truong 416 070 402 087

4  Kiém tra, danh gia qua trinh phan bd cic nguon lyc cua cong tic XHHGD 413 076 395 0.78
5 Kiém tra, danh gia tong két, rat kinh nghiém cho cong tac XHHGD 299 105 329 099
*Ghi chii: 1 <PTB< 5; DTB: Piém trung binh; PLC: D¢ léch chudn
Kiém tra, danh gia 1a khau cudi clng trong chu trinh quan 1y nhung lai 12 khau rat quan trong. Dac biét
khau nay lai duoc trién khai trong qua trinh thuc hién cong tac XHHGD & cac trudng tiéu hoc hién nay. Nghién
ctru nay ch trong kiém tra, danh gia cong tac XHHGD. Két qua khao sét tai bang 4 ciing di cho thdy cong tac
nay da dugc quan tam trién khai véi diém trung binh tir danh gia cua CBQL, GV & mirc do thuc hién dao dong
tir (2.99 dén 4.22) va & mirc d6 hiéu qua 1a (3.29 dén 4.17). Trong d6, ndi dung duoc CBQL, GV danh gia cao
nhat v& mirc d6 thuc hién 1a “Kiém tra, danh gia viéc thuc hién ké hoach cong tdic XHHGD” véi diém trung
binh 1 (4.22) va noi dung dugc danh gia thdp nhat lai 1a “Kiém tra, danh gia tong két, rat kinh nghiém cho
cong taic XHHGD” ¢6 diém trung binh thyc hién 12 (2.99). Viéc kiém tra danh gia khi bat dau thuc hién trién
khai va khi két thiic qué trinh chua cé dugc su théng nhat trong cach tiép can khi trién khai cong tac kiém tra,
danh gia & cac trudng tiéu hoc. Chinh vi vay, BGH cac truong tiéu hoc can phai quan tdm hon nita dén viéc
tong két, danh gia rat kinh nghiém trong cong tac XHHGD hién nay & cac truong tiéu hoc. Dac biét 1a sy thong
nhét trong toan bg quy trinh tir 1ap ké hoach dén tong két va rat kinh nghigm.
Bén canh d6 3 ndi dung tra 1oi nay ciing c6 sy tuong dong & phan danh gia vé mirc do hiéu qua diém trung
binh cao nhat 1 ndi dung “Kiém tra, danh gia viéc thuc hién ké hoach céng tac XHHGD” va diém thap nhat
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van la “Kiém tra, danh gia tong két, rat kinh nghiém cho cong tic XHHGD”. Diéu nay ciing da thé hién su
nhat quan trong danh gia cua CBQL va GV.

Tur két qua danh gia nay cho thdy dé mang lai hiéu qua cao cho quan ly cong tac XHHGD thi BGH céc
truong tiéu hoc can phai chua dong hon nira trong trién khai Kiém tra, danh gia cong tac XHHGD dé kip thoi
phét hién, ngin chan nhiing tinh hudng phét sinh, tao ra sy cong bang, khach quan trong trién khai cong tac
XHHGD hién nay & cac truong tiéu hoc.

4. KET LUAN

Két qua nghién ciru thuc trang cho thay, cdng tac quan ly XHHGD di dugc quan tam trién khai & cac trudng
tiéu hoc huyén Hoc Mén, Thanh phd Ho Chi Minh. Vé co ban CBQL va GV da danh gia rd vé mirc do thyc
hién va higu qua thuc hién cua qua trinh xay dung ké hoach; to chuc trien khai; chi dao thuc hién va kiém tra,
danh gia cong tac xa hoi hoa hién nay ¢ cac truong tiéu hoc. Tuy nhién, trong qua trinh trién khai cac truong
tiéu hoc van con gip nhleu khé khin va bat cap. Chinh vi vy, dé nang cao hi¢u qua cho quan ly cong tac
XHHGD thi cac truong tiéu hoc huyén Hoc Mén, Thanh phd HO Chi Minh can tap trung vao cac bién phap
sau: T6 chirc nang cao nhan thirc cho céc luc lwgng trong va ngodi nha truong vé trach nhiém doi vai cong tac
XHHGD ¢ truong tiéu hoc; Chi dao xay dung quy ché trlen khai cong tic XHHGD phu hop véi dac tha
truong tiéu hoc; Chi dao huy dong va st dung hop ly cac ngudn lc tir cdng tic XHHGD vao phat trién truong
tiéu hoc; Tang cuong tap huan, boi dudng vé ky nang trién khai cong tic XHHGD cho cac luc lwong tham gia;
phét huy vai tro nong cét cua cac trudng tiéu hoc trong cdng tac XHHGD; Kiém tra, giam sat hiéu qua sir
dung cac ngudn lyc tir cong tac XHHGD.
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