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Qué trinh xiz If: Bai bao nham danh gia thuc trang cong tac xa@y dung tap thé su
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dd duoc cac truong trung hoc co s& quan tam trién khai thuc
o hién. Tuy nhién, trong qua trjnh thuc hién van con mot sé bat
Te khoa: cap vé noi dung, cch thic td chire cling nhu phéi hop cac lyc
Ep me; o ham tich cuc: luvong tham gia va cac dieu kién hd tro chua dugc dong déu gitra
C%Fr)w tggl;g Zr;n Ictd Cl;ﬁe ur pham tich cuc: cac truong. Pay 1a co sd c6 y nghia thyc tién quan trong dé dé

g y Qung tap | P “7 Xuat cé&c bién phdp nham giup cac truong trung hoc co sé néng
Trwong trung hoc co so. S , N L A R X p

cao hiéu qua cho cong tac xay dung tap thé su pham tich cuc.

1. PAT VAN PE

Trong cac truong hoc, tap thé su pham (TTSP) 13 luc lugng chi yéu va déng vai tro quan trong trong viéc
tf) chirc cac hoat dong trung tam cua nha truong, noi thuc hién duong 16i, chu truong ctia Pang va Nha nuéc
vé Gio duc va Pao tao (GD&DT). Trong do, lao dong cua ngudi thay va caa TTSP ¢6 anh hudng dic biét to
Ién. Makarenkd cho rang “Si ton tai cua tdp thé cdc nha s pham phai 16n hon tap thé hoc sinh, truyen thong
cua tdp thé thay giao phdi sau sdc hon, dep dé hon cuia tirng tdp thé hoc sinh, d@é la mgt nguyén tdic quan trong
trong giao duc neu muon cong tac giao duc cd hi¢u qua”. Vi vay, cong tac xay dung va phat trien TTSP la
mat trong nhitng nhiém vu quan trong ciia mdi nha truong.

Khi nghién ciru vé tap thé va tap thé su pham tich cuc (TTSPTC) thi C. Méc va Ph. Angghen da khing
dinh: “Chi trong tap thé, con ngudi méi c6 duoc nhitng phuong tién cho phép phat trién toan dién tu chit cua
minh. Va khi d6, chi trong tap thé c6 tu do ca nhan” (Mac & Angghen, 1993). Té4c gia Ha Thé Ngir da dé cap
dén vai tro tap thé: Tap thé chan chinh tuyét nhién khong chén ép, khong xo4 b ca nhan ma phat trién ca nhan.
Trong tap thé, mdi c4 nhan sé& tim duoc nhitng phuwong tién va didu kién dé phat trién toan dién va hai hoa nhan
cach cua minh (Ha, 2001). Nha gi4o duc ndi tiéng A.s. Makarenko da viét: “Mat nén gido duc diing din dioc
t6 chirc bang phirong thirc 14 tao duoc tap thé thong nhat mgnh mé, ¢ nhiéu dnh huong,...” (Makarenko,
1985). Theo dng, tap thé 1a mot co thé x4 hoi sinh dong thé hién sitc manh téng hop cua céc thanh vién cua
né. Stcc manh cua cac thanh vién khi da lién két lai mot cach ¢d muc dich, ¢6 to chuc thi sé tao ra sic manh
tdng hop cua ca tap thé manh hon rat nhidu 1an so véi tong sé sic manh caa cac thanh vién, va éng da dé cao
vai tro trung tam cua hiéu truong trong TTSP. Van dé TTSP ciing duge nhiéu nha khoa hoc gido duc quan tim
nghién ctru va thuc hién. Trong d6 c6 nhiéu cong trinh nghién ciru céng phu, c6 gia trj thyuc tién 16n, nhu cac
tac gia Ha Thé Ngit va Dang Vi Hoat da dé cap kha sdu sic vé giao duc nhan cach trong tap thé: “Td ap thé
chdn chinh tuyét nhién khong chen ép, khong xoa bo ca nhan ma phat trién cd nhan. Trong tdp thé moi cd
nhan sé tim dwoc nhiing phwong tién va diéu kién dé phat trién toan dién va hai hoa nhan céach ciia minh. Sw
phat trién ciia tdp thé va sie phdt trién cia cd nhan la hai qud trinh quy dinh lan nhau” (Ha & Pang, 1988).

TTSPTC la hinh thirc phat trién & trinh do cao cta TTSP, trong d6 mdi thanh vién déu tich cuc, tu giac,
doan keét, sang tao, c6 tinh than trach nhiém va cung hudéng dén muc tiéu chung ciia nha truong. Viée xay dung
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TTSPTC la yéu cau tat yéu trong bdi canh ddi méi can ban, toan dién gido duc va dao tao hién nay, gop phan
hinh thanh “truong hoc hanh phiic”, ndng cao chét luong day hoc va hiéu qua quan Iy gido duc.

Thuc té cho thay, tai nhiéu truong trung hoc co s¢ (THCS), cong tac xay dung TTSPTC da dugc quan tam
nhung mue do trién khai chua dong déu; van con ton tai nhimg han ché vé ndi dung, cach thirc t6 chirc, sy
phdi hop giira cac lyc lwong gido duc va cac diéu kién hd trg. O thanh phd Pong Ha, tinh Quang Tri, cac
truong THCS dang nd luc d6i méi quan 1y va ning cao chat lwong doi ngii, song viéc xay dung TTSPTC chua
dugc nghién ctru mot cach hé théng va toan dién. Xuat phat tir yéu cau thyc tién d6, bai bio niy nham danh
gia thyc trang cong tac xay dung TTSPTC & cac truong THCS thanh pho bong Ha, tinh Quang Tri, qua do chi
ra nhitng vu diém, han ché va 1a co s¢ dé cac nha truong dé xuat mot s6 dinh hudng gop phan ning cao hiéu
qué cong tac nay trong giai doan hién nay.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khéch thé nghién cizu: Nghién ciru da tién hanh khao sét y kién cua 11 can bo quan Iy (CBQL) va 197
gido vién (GV) va 27 nhan vién (NV) cua céc truong THCS thanh phé Pong Ha, tinh Quang Tri.

- Phurong phdp nghién ciru: Nghién ctru da str dung phuong phép chinh 1a diéu tra bang bang hoi nham tim
hiéu thuc trang cong tac xay dung TTSPTC. Phiéu diéu tra duoc thiét ké theo thang Likert 5 bac, twong ng véi
5 mire d9, tir 1 dén 5 (dwoc quy udce cu thé tai cac bang sb liéu). Dix liéu thu thap dwoc st dung dé tinh diém trung
binh, do léch chuan va ti 1é % ctua mdi noi dung. Phuong phap xir 1y s6 liéu bang thdng ké toan hoc véi phan
mém SPSS 18.00 nham xtx ly, théng ké cac thdng tin, dir liéu thu duoc tir cac phuong phép nghién ciu trén.

3. KET QUA NGHIEN CUU
3.1. Cac khai ni¢m co ban

- Tép thé: Tac gia Vi Ding va Phung Dinh Man lai quan niém: “Tap thé 1a mot tdp hop ngudi tao thanh
mot chinh thé co cau tao, cau trac va c6 chure nang nhat dinh” (Vi & Phung, 2007). Cac tac gia Nguyén Qudc
Chi va Nguyén Thi M§ Loc cho rang: “Tap thé 1a mot nhom ¢ céu triic nhit dinh, nhitng con nguoi hoat dong
vi mot muc dich chung nao d6, mot con nguoi riéng 1¢ khong thé nao dat dén” (Nguyén & Nguyén, 2010). T4c
gia Pham Minh Hac thi cho rang: “MGi tap thé déu 1a nhom nhung khong phai nhém nao ciing 14 tap thé. Tap thé
14 nhém ngudi (tré em hay ngudi 16n), 1a mét bo phan cua x& hoi duoc thong nhat lai theo muc dich chung, phuc
tlng muyc dich ctia xa hoi” (Pham, 1986). Tur cic quan diém trén, c6 thé dwa ra khai niém: Tép thé la mot nhom
ngueoi cé té chire chdt ché, thong nhat, cé chung muc dich, ¢é chung cac hoat dong vi sw phdt trién ciia cd
nhdn, cua nhom nguoi va cua xa hgi.

- TTSPTC: Nha gido duc hoc ngudi Nga Sukhomlinsky dé xay dung duge mét TTSPTC thuc sy va 6ng
nhan xét vé TTSP cua minh: “TTSP ching t6i 1a mot khéi doan két, nhat tri, diy sang tao cua nhig nguoi
cung tu tudng, trong d6 mdi ngudi déu cd gop phan riéng cua ca nhan vao sy sang tao chung, moi ngudi nho
su sang tao cua tap thé ma giau c6 thém vé tdm hon cua dong chi minh” (Sukhomlinsky, 1985). TTSPTC la sy
phét trién ctia TTSP & giai doan cao. Trong d6, cac thanh vién doan két, nhét tri vé mat tur tu'orng cling nhu hanh
dong; tu gidc, tich cuc tham gia vao cac hoat dong chung; ddng strc, ddng long hudng dén viée hoan thanh nhiém
vu, muc tiéu cta t6 chirc. TTSPTC dat dén su thong nhat hai hoa gitra loi ich cua tap thé va loi ich cua céc ca
nhan. Bén canh viéc dat dwoc muc dich nhu mong muén cua t chirc, cic ca nhan trong tap thé cam thiy ha1
1ong, thoa man v6i nhitng gi tap thé mang lai. TTSPTC khac véi TTSP binh thudng & chd n6 co tinh “tich cyec”.

- Xay dung TTSPTC: Xay dung TTSPTC & truong THCS 14 qua trinh tao ra mdt tap thé GV tich cuc, nang
dong, sang tao trong cong tac giang day va quan ly gido duc (QLGD). TTSPTC ¢ truong THCS bao gdm céc
GV, NV hd trg va can bd quan ly (CBQL) trong trudng, ho dong long va cung nhau lam viéc dé nang cao chat
lugng glao duc, phat trién cac phuong phap va cong nghé giang day tién tién, tao ra mot méi truong hoc tap
va lam viéc tich cuc cho HS va nhan vién trong truong.

3.2. Thue trang cong tdc xdy dung tap thé sw pham tich cwc ¢ cdc truong trung hoc co so
3.2.1. Muc tiéu xdy dung tdp thé sw pham tich cuc ¢ truong Trung hoc co s¢
Bang 1: Panh gia ciia d6i ngii CBQL, GV va NV vé mirc do phu hop ciia muc tiéu xay dung TTSPTC
0 truong Trung hoc co sé

STT Muc tiéu xdy dung TTSPTC ¢ trwong Trung hoc co sé Mirc do danh gia (%) PTB PLC

1 Nang cao nang lyc chuyén mon cua giao vién 09 64 260 460 209 380 0.87
2 Tao mot moi trudng lam viéce tich cuc 09 226 213 387 166 348 104
3 Tao su doan két va su gan b giira cac gido vién 13 34 230 485 238 390 0.84
4 Khuyen khich GV tham gia cac hoat dong nghién ctu va 13 64 213 357 353 397 097

ddi mai giéo duc
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Véi muyc dich nang cao chét lugng gido duc toan dién, cac truong THCS thanh phé Déng Ha néi chung da
xéc dinh duoc cac muc tiéu co ban dé nham xay dung TTSP nha truong vitng manh. Céc trudng da coi trong
viéc nang cao trinh d chuyén mén nghiép vu cho CBQL, GV, NV, hién nay c6 4/6 truong THCS cé 100%
d6i ngii dat chuan va trén chuan (theo Luat GD nam 2019). Bén canh d6, viéc xay dung khdi doan két, thong
nhét, gin bo trong tap thé ngay cang di vao chiéu sau. Viéc dong vién khuyén khich CBQL, GV, NV tham gia
vao céac hoat dong nghién ciru khoa hoc, phong trao cac héi thi, d6i mai phuong phap day hoc nham thyc hién
¢6 hiéu qua chuong trinh GDPT 2018 luén dugc lanh dao cac nha trudng quan tim va dau tu.

Khao st thyuc trang vé nhan thirc mie d6 phii hop ciia muc tiéu xay dung TTSPTC ¢ truong THCS, két
qua tai bang 1 cho thay phan lén GV déu cho rang cac muc tiéu ndng cao ndng luc chuyén mon cia GV, tao
su doan két va sir gan b6 gia cac GV, khuyén khich GV tham gia cac hoat déng nghién cizu va déi méi gido
duc la rat quan trong va phu hop, c6 hon 92% dong Yy Vi cac quan diém nay, trong d6 muc tiéu tgo su dodan
két va sw gan bo giira cac GV, voi BTB = 3.90, chiém ti I¢ dong y cao nhat véi 95,3%; trong khi d6 chi c6 7%
khong dong y vai cac van dé nay.

Vé muc tiéu tao méi trieong lam viéc tich cuec: Chi co 76,5% dong y véi quan diém nay, nhung lai c6 23,5%
khong dong ¥ véi qua diém d6. Do vay, cac nha trudng can coi trong hon nita trach nhiém ctiia minh trong viéc
tao moi truong 1am viéc than thién, doan két, xay dung truong hoc hanh phuc dé phat huy hét nang luc, s&
truong cua tap thé CBQL, GV, NV.

Vién d& nay cho thay mét sb truong hoc chua xac dinh dung huéng muc tiéu xay dung TTSPTC. Do do,
CBQL céc nha trudng can quan tdm cong tac tuyén truyén, bdi dudng nhan thirc cho doi ngii vé tim quan trong
cua viéc xay dung TTSPTC; chi trong tao méi truong lam viéc tich cuc dé CBQL, GV, NV yén tdm cong tac
va cbng hién cho tap thé.

3.2.2. Ngi dung xdy dung tap thé sw pham tich cuwc ¢ trwong Trung hoc co s

Bang 2: Danh gia cua doi ngii CBQL, GV va NV vé mirc do thue hién cac ndi dung ctia cong tac xay dung
TTSPTC & truong Trung hoc co s&

N§i dung ciia cong tac xdy dung TTSPTC 6 trwong
Trung hoc co sé
1 Hoan thién co cau, xay dung hé thong quy ché hoat dong

STT Mikc d§ danh gia (%)  PTB PLC

09 38 294 498 16.2 3.77 0.79

trong TTSP

o Xdy dung bau khong khi tam Iy tich cyc va dinh huéng du 9 47 158 336 481 423 0.90
luan lanh manh

3 ){ay dEIng y thirc, thai do tich cuc, trach nhiém cao doi véi 38 34 226 494 209 3.80 094
ban than va TTSP

4  Xay dung hé thong cac chuan muyc, gia tri cot I6i cuatapthé 0.9 7.7 387 396 13.2 357 0.84
5 qu du‘ng vién canh tuong lai va ké hoach chién lugc cua 47 85 213 464 191 367 103
nha truong

Hoan thién cac diéu kién ho tro cho hoat dong su pham ciia
can b9, gido vién, nhan vién

6 09 6.0 238 468 226 3.84 087

Tim hiéu thyc trang ctia van dé ndy, cho thiy cac truong THCS thanh phé Bong Ha da xac dinh dwoc cac
ni dung trong tam dé xay dung TTSPTC, d6 1a: hoan thién co clu, xay dung h¢ théng quy ché hoat dong
trong TTSP; xay dung bau khong khi tam Iy tich cuc va dinh huéng du luén lanh manh; xay dyung y thic, thai
do tich cuc, trach nhiém cao ddi voi ban than va TTSP; xay dung hé thdng céc chuan muc, gié tri cét 16i cua
tap thé; xay dung vién canh tuong lai va ké hoach chién lugc cua nha trudng; hoan thién cac diéu kién hd trg
cho hoat dong su pham ciia CBQL, GV va NV. Két qua khao sét tai bang 2 cho thay:

Vé noi dung Xay dung bau khong khi tam Iy tich cuc va dinh hieong dir lugn 1anh manh: Két qua khao sat
cho thay mirc d6 dong y cua doi ngii 1a cao nhat véi DTB 14 4,23, phan dnh ding thuc trang & cac nha trudng.
C6 dén 94,4% ddng y voi noi dung ndy, chiém ti 1& cao, trong khi d6 chi c6 5,6% khong dong y véi van dé
trén.

V& cac noi dung: Hoan thién co cdu, xay dung hé thang quy ché hoar dgng trong TTSP, xay ding vién canh
twong lai va ké hogch chién lwoc ciia nha trirong, xay dung y thike, thai dé tich cuc, trach nhiém cao déi véi
ban than va TTSP, hoan thién cdc diéu kién hé tro cho hoat dgng s pham ciia CBQL, GV, NV véi DTB: 3,84.
C6 trén 92% dong y véi cac noi dung nay, chiém ti 1é kha cao, tuy nhién ciing c6 hon 7% khong dong y voi
mot s van dé do.

Tuy vay, vé noi dung xay ding hé thang cac chuan muec, gia tri cot 16i cua tap thé véi DTB théng ké 3,57,
ti I¢ dong ¥ chua cao, trong d6 91,4% dong tinh vai van dé nay, nhung c6 dén 8,6% CBQL, GV, NV khong
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ddng y vi ho cho ring viéc xac dinh ké hoach chién lugc cia nha trudng chua c6 hiéu qua va thiéu thuong
Xuyén.

Thyc trang ndy lam anh huong khong nho dén chat luong cia cong tac xéy dung TTSPTC. Do d6, CBQL
cac trudng hoc can thyc hién thuong xuyén va quan tdm hon nira trong yiéc xay dung ké hoach chién luoc
phét trién nha truong trong tuong lai ¢ hiéu qua va phu hgp véi xu thé déi mai cia GD&DT.

3.2.3. Cdch thirc xdy dung tap thé su pham tich cuc 6 truong Trung hoc co so
Bang 3. Panh gia cua doi ngli CBQL, GV va NV vé mirc do hiéu qua cua cach thuc xay dung TTSPTC
O trudong Trung hoc co so

Céch thiec xay dung TTSPTC & truwong

STT Trung hoc co s& Mikc dd danh gia (%) PTB DLC
1 Tao ra mdi truong ho tro 09 72 170 528 221 388 0.86
2  Taoraco hoi giao luu 1.3 38 119 494 336 410 0.84
3  Taora cac du an chung 09 6.8 170 536 217 389 0.85
4 Phat trién chuong trinh ddo tao 13 34 136 502 315 4.07 0.83
5  Phat trién chuyén mdn, nghiép vu 13 30 264 498 196 383 0.82
6  Thic day chia sé kinh nghiém 09 281 166 421 123 337 1.05
7  Taora cac hoat dong thi vi va sang tao 17 43 243 472 226 385 0.88
8  Tao ra cac ké hoach hoc tap chung 1.3 6.8 230 409 281 388 094
9  Khuyén khich sy d6i méi 09 43 238 515 196 3.85 081
10  Diéu chinh va cai tién 04 47 251 557 140 3.78 0.75

Két qua khao sat tai bang 3 vé& higu qua cua céch thirc xdy dung TTSPTC ¢ céc truong THCS thanh pho
Déng Ha cho thay phan Ién CBQL, GV, NV deu cho rang da so noi dung cua cac cach thic nay la phu hop
vai tinh hinh gido dyc cta dia phuong va dicu kién thuc t€ cta cac nha truong.

V& cac céch thirc: tao ra dirge méi truong hé tro tich cuc, tao co hdi giao heu, phat trién chuyén mon nghiép
v, tao ra cac hoat dong tha vi va sang tao, khuyen khich su doi mai: Co trén 94% dong y Vi C,élC cach thac
n@y, chiém ti 1€ cao, trong d6 cach thirc tao co hoi giao luvu dat DTB 1a 4,10, chiém ti 1¢ cao nhat véi 94,9%
dong y.

V& céc cach thuc: Tao ra méi rwong hd tro, tao ra cac du &n chung, tao ra cac ké hoach hoc tap chung,
diéu chinh va cdi tien da s6 CBQL va GV deu dong tinh, vei ti I€ trén 92%, tuy nhién cling c¢6 hon 7% khong
dong y vei cac cach thuc nay. Tuy vay, nhieu CBQL, GV, NV cho rang ve cach thuc thic day chia sé kinh
nghi¢m trong cac hoat dong giao duc cua nha trudng la chua c6 hiu qua: chi c6 71% dong y, trong khi d6 c6
dén 29% khong dong y vai quan diém nay.

Diéu nay cho thdy mot s6 trudng THCS trén dia ban thanh pho Pong Ha van chua lam t6t cdng téc to chic
cac hqat dong giao luu, hoi nghi chuy&n mén, hoi thao, chuyén dé,... Do d6 CBQL céc truong can quan tam,
tao dieu kién cho CBQL, GV, NV ¢6 co hoi chia sé kinh nghiém, hoc hoi lan nhau dé tir d6 ho thuc hién nhiém
vu giao duc trong nha truong cé hiéu qua cao hon.

3.2.4. Cdc lyc lwong tham gia xdy dung tdp thé su pham tich cuc 6 trwong Trung hoc co so

Bang 4. Panh gia ciia d6i ngli CBQL, GV va NV vé s tich cuc cta céc luc lugng tham gia xay dung TTSPTC
0 truong Trung hoc co so

Cac lue lwgng tham gia xay dung

STT 7TSPTC & trwdng Trung hoc co sé Mic 49 dinh gia (%)~ PTB  PLC
1  Ban giam hiéu 04 55 115 374 451 421 0.88
2  Céc nha quan ly gido duc 09 64 255 438 234 383 0.89
3 Giao vién, nhan vién 13 6.8 272 46.0 187 374 0.88
4 Hocsinh 09 51 260 481 200 381 0.84
5  Chame hoc sinh 09 94 264 421 213 374 0.93
6  Cong dong dja phuong 13 47 379 443 119 361 0.80
7 Chuyén gia gi&o duc 09 77 183 464 268 391 0091
8 Poan thé, cac cau lac bo tai truong 09 34 264 417 277 392 0.86
9  Nha tai trg 09 98 238 438 21.7 376 0.93

Céc lyc lugng tham gia xay dyng TTSPTC & cac trudng THCS thanh phé Pong Ha c6 vai tro rat quan
trong. Cac nha QLGD quan tam dén céng t&c chi dao cac nha truong thuc hién nhiém vu gido duc. BGH nha
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truong chi trong xay dung ké hoach chién luoc phét trién nha truong, quan ly chit ché céc té chic, ca nhan
vé viéc thuc hién nhiém vu gido duc va cdng tac xay dung TTSP viing manh, doan két. Cac lrc lwong khac da
s6 ung ho nha trudng va dong long trong cong tac xay dung TTSPTC.

Qua s liéu diéu tra tai bang 4 cho thiy phan I6n CBQL, GV, NV cac truong THCS déu cho rang cac luc
lwong nhu: Cac nha quan ly, BGH, GVNV, HS, céng dong dia phwong, cdc doan thé, cac cau lac bé tai triong,
chuyén gia gido duc déu tich cuc va rat tich cuc trong cong tac xay dung TTSPTC, c¢6 trén 93% dong y, trong
d6 luc lugng BGH ¢6 DTB 14 4,21 voi 94% CBQL, GV, NV dong y, chiém ti 1& cao nhat. Vé céc luc luong
nhu: Cha me hoc sinh, nha tai trg c6 khéng it CBQL, GV, NV cho rang ho con thiéu tich cuc trong viéc dong
hanh, phéi hop cung nha trudng dé xay dung TTSP vitng manh: c6 dén 10,7% khong dong y vai luc luong
nha tai tro, chiém ti I¢ khong ddng tinh cao nhat.

Thyc trang nay cho thay van con c6 truong chua quan tim dén cong tac phdi hop véi CMHS dé xay dung
TTSP vitng manh. CBQL can tranh thi duoc sy quan tam, ang ho cia cac manh thuong quan, cac nha tai tro
trong cdng tac giao duc cling nhu cac hoat dong khac cta nha truong.

3.2.5. Diéu kién hé tro xdy dung tdp thé sur pham tich cuc o truong Trung hoc co so

Bang 5. Panh gia cua doi ngii CBQL, GV va NV vé diéu kién hd tro cong tac xay dung TTSPTC
0 truong Trung hoc co so

Céc diéu kién hd tro cong tac xay dung

STT TTSPTC & truong THCS Mirc dd danh gia (%) PTB PLC
1 Su cam két cia BGH va nha quan 1y giajodyc 09 94 306 481 111 359 0.84
2 Su dong thuan va chia sé tir cac gido vién 1.3 21 294 362 311 394 0.89
3 Su tham gia chu dong cuia hoc sinh 09 115 328 455 94 351 0.85
4 Sy hd tro tir cong dong dia phuong 04 115 353 438 89 349 0.83
5 Ngan sach va nguon luc 13 221 277 374 115 336 0.99
6 Pao tao va phat trién nang lyc cho gido vién 09 94 366 409 123 354 0.86
7 Thuc hién danh gia va dinh hudng 04 119 383 345 149 351 0.90
8 Sy pho bién va quang ba 0.9 106 285 50.2 98 357 084

Két qua khao sat tai bang 5 vé thuc trang céc didu kién hd trg cong tac xay dung TTSPTC & céc trudng
THCS thanh phb Pong Ha, da s6 CBQL, GV, NV déu nhan thay su tich cuc vé&: cam két caa BGH va nha
QLGD, sy dong thuan va chia sé tir GV, dao tao va phat trién niang luc cho GV, su tham gia chi dong cua HS
va sy hd tro tir cong ddng dia phuong.

Vé diéu kién hd trg tir sir dé dong thugdn va chia sé tir cac GV duoc danh gia & mirc cao nhat voi DTB la
3,94. C6 dén 96,6% CBQL, GV, NV dong y voi quan diém nay, chiém ti Ié cao trong khi d6 chi c6 3,4% khong
ddng y véi quan diém d6. Diéu nay cho thiy sy dong thuan va chia sé tir cac GV 1a yéu té quan trong trong
viéc xay dung TTSPTC. Vé cac diéu kién hd tro cong tac xay dung TTSPTC nhu: Si cam két ciia BGH va
nha QLGD, sir tham gia chu dong cua HS, su hd tro tir cong dong dia phiong, dao tao va phat trién ndng luc
cho GV, thuc hién danh gid va dinh hiéng, sir phé bién va qudng ba: co trén 88% dong y vai cac noi dung
nay va c6 khoang trén 11% khong ddng y véi cac ndi dung d6. Didu ndy chang to cac nha truong van chua
quan tam nhiéu dén mét s diéu kién hd tro nhu da néi o trén.

Bén canh d6, vé diéu kién hd trg ngan sach va nguon luc cho cdng tac xay dung TTSPTC thiéu tich cuc
v6i DTB 1a 3,36; c6 76,6% dong y vai diéu kién nay, trong khi d6 co dén 23,4% khong dong tinh véi van dé
d6, chiém ti Ié cao.

Diéu nay phan anh dang thuc trang vé cac diéu kién hd tro cho cong tac xay dung TTSPTC & céc trudng
THCS thanh ph boéng Ha. Trong nhimg nam gan day, mic du da dugc UBND thanh phd quan tim dau tu xay
dung co s¢ vat chat nhleu bo sung doi ngil, quan tim dén ché do chinh sach cho can b vién chic nhung hién
tai rat nhiéu truong van chua dat chuin vé co sé vat chét, thiét bi day hoc theo chwong trinh GDPT 2018 cép
vé chua kip thoi, thiéu doi ngii nhan vién chuyén trach.

4. KET LUAN

Két qua nghién cau thuc trang cho thay, doi ngti CBQL, GV va NV ¢ cac truong THCS thanh pho bong
Ha phan I6n d& nhan thire duoc rat r vé cac muc tiéu, noi dung, cach thie, cac lyc lugng tham gia va cac diéu
kién hd tro cho cong tac xay dung TTSPTC & truong THCS. Cong tac xay dung TTSPTC & truong THCS ¢
vai trd quan trong trong viéc nang cao chét lugng giao duc cho cac trudng THCS, tao ra mot moi truong doan
két, phat huy duoc tai ning va sitc manh caa mot TTSP. Tur d6, giup cho céc thanh vién trong tap thé tu tin
phat huy tai ning ciing nhu nhiét tinh hing say cng hién cho sy phat trién cia TTSPTC... Tuy nhién, trong
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qua trinh trién khai thi nhiéu truong THCS van con gap nhiéu kho khin trong té chirc trién khai, dic biét Ia
viéc phdi hop cac luc lwong tham gia ciing nhu sy khac biét vé cac didu kién hd tro cho cong tac xay dung
TTSPTC & cac trudng THCS... Vi vdy, BGH cac truong THCS can phai quan tam nhiéu hon trong chi dao
cong tac xay dung TTSPTC. Vi mong mubn nang cao hiéu qua caa cong tac xay dung TTSPTC & cac truong
THCS n6i chung va céac truong THCS thanh phd Pong Ha néi riéng.
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The article aims to evaluate the current status of building
positive pedagogical collectives in secondary schools in Dong
Ha City, Quang Tri province. We conducted a survey to get
opinions from 11 administrators and 197 teachers and 27 staff.
Survey results show that activities to build positive pedagogical
collectives have been implemented by secondary schools.
However, during the implementation process, there are still
some inadequacies in content, organizational methods as well
as coordination of participating forces, and support conditions
that are not uniform among schools. This is a basis with
important practical significance to propose measures to help
secondary schools improve the effectiveness of building a
positive pedagogical collective.
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