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THONG TIN BAI BAO TOM TAT
Qua trinh xaz 1y: B?i bao trinh bay két qua nghién ctru thyuc trang quan |y hoat dong
Ngay nhan bai: 06/5/2025 doi mai phuong phap day hoc (PPDH) tai Truong Trung hoc co
Ngay nhan ban chinh siza: 09/6/2025 cé Thuy Béng (Truong THCS Thay Bang), thanh ph Hué trong
Ngay nhan dang: 11/6/2025 bdi canh thyc hién Chuong trinh Giao duc phé thong 2018. Muc
Ngay xudt ban: 20/8/2025 tiéu nham danh gia mirc d6 thuc hién va hiéu qua cua bn noi dung
quan ly: d6i moi PPDH ciia gido vién (GV), phuong phap hoc cua
Tur khéa: hoc sinh (HS), cong tac kiém tra danh gia, va diéu kién hd tro doi
Quan i moi. Phuong phdp nghién cuu gom diéu tra bang bang hoi va
Phuwong phdp day hoc phong van sau, véi sy tham gia ciia 30 can b quan Iy va GV. Két
Hoar dong ) qua cho thiy, Nha truong di trién khai cac hoat dong thuc diy doi
Doi mdi phuong phdp day hoc méi PPDH. Tuy nhién, mét s noi dung van chua duoc thuc hién

Trung hoc co co thuong xuyén va hiéu qua, dac biét 1a phd bién van ban chi dao,

dau tu thiét bi hién dai, tap huan chuyén sau va chinh sach dong
vién GV. Nguyén nhan chinh xuat phat tir han ché vé co so vat
chét, thiéu dinh huéng quan 1y cu thé va su chénh léch trong nang
luc d6i méi cua doi ngili GV. Nghién ctru gop phan cung cap co s
thuc tidn cho viéc dé xuit cac bién phép quan ly phu hop, gép
phan nang cao hiéu qua d6i méi PPDH va chét luong gido duc tai
nha truong.

1. PAT VAN PE

Trong thoi dai Cach mang cong nghiép lan thir tu, Giao duc va Pao tao (GD&DT) khong chi 1a quéc sach
hang dau ma con 1a yéu té then chédt thuc diy su phat trién bén viing cua quéc gia. Truéc yéu cau phét trién
nang lyc toan di¢n cho nguoi hoc, dac biét 1a cac nang luc tu duy phan bién, sang tao, hop tac va st dung cong
nghg, viéc d6i méi PPDH da tré thanh mot nhiém vu tat yeu Chuyén dbi tir 16i day hoc truyén thong sang tiép
can phét trién ning lue doi hoi sy thay d6i dong bo ca vé nhan thie, hanh dong cua Gv va co ché quan ly trong
nha trueong. Nghi quyét sé 29- -NQ/TW cua Ban Chép hanh Trung wong Dang khéa XI di xac dinh rd yéu cau
d6i méi GD&DT, trong d6 nhan manh vai tro trung tm ctia ngudi hoc va khuyén khich d6i méi phuong phap
giang day theo huéng phat huy tinh tich cyc, chu dong. DPong thoi, Luat giao duc (Quéc hoi, 2019); Chuong
trinh Glao duc phd thong (CTGDPT) 2018 véi muc tiéu phat trién pham chit va niang luc ngudi hoc cang dat
ra yéu cau cip bach phai nang cao hiéu qua hoat dong d6i méi PPDH trong cac co sé gido duc phé théng (Bo
GD&DT, 2018).

Viéc dbi méi PPDH da duoc nhidu nha nghién ctru trong va ngoai nudc quan tAm nhu mot yéu tb cdt 16i
nang cao chat luong gido dyc. Téc gia Pham Hong Quang (2017) nhan manh vai trd cua quan 1y nha trudng
trong té chirc cac hoat dong ddi méi PPDH mot cach hiéu qua. Ngoai ra, cac nghién cau cua Fullan (2016),
Hargreaves & Shirley (2009) cling chi ra rang d6i mai PPDH céan duoc tiép can hé thdng, ddng bo gitta doi
ngil, co ché quan 1y va diéu kién ho tro.
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O Viét Nam, sau khi CTGDPT2018 dugc ban hanh, nhidu cong trinh da dé cap dén thuc trang va bién phap
ddi méi PPDH ¢ cac cap hoc, tuy nhién, nghién ctru cu thé vé vai trd quan Iy hoat dong ddi moi PPDH tai
ting tredng phd thong van con han ché. Tai Truong THCS Thay Bang, Thanh phé Hué, hoat dong ddi moi
PPDH da c6 nhitng chuyén bién tich cyc trong thoi gian qua. Tuy nhién, viéc trién khai van gap nhiéu kho
khan nhu: thiéu dinh huéng quan ly cu thé, su chua dong déu vé ning luc doi méi cia GV va han ché trong
xay dung ké hoach d6i mai gin véi thuc tién mén hoc. Thuc trang nay doi hoi phai ¢d su khao sat, danh gia
mét cach khoa hoc, toan dién dé co thé cé nhitng bién phap quan ly kha thi, phu hop véi didu kién thyc té cua
nha truong. Nghién ciu nham danh gia thuc trang quan ly hoat dong d6i mai PPDH tai Truong THCS Thiy
Bang, thanh pho Hué trong bi canh thuc hign CTGDPT 2018; qua d6 cung cp co sé thuc tién cho viéc hoach
dinh chinh sach, diéu chinh hoat dong quan ly gido dyc cua nha truong va dé xuat céc bién phéap quan ly phu
hop, gop phan nang cao hiéu qua ddi mai phuong phap day hoc va chat lwong giang day tai truong..

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khach thé nghién cizu: Nghién ctru duoc tién hanh khao sat trén 30 can bg, GV cia Truong THCS Thiy
Béng. Trong d6 gom 1 hiéu truéng, 1 hiéu pho, 3 té truéng chuyén mon va 25 GV.

- Phuong phdp nghién ciru: Nghién ctiru st dung phuong phap diéu tra bang bang hoi dé thu thap dit liéu.
Bang hoi dugc xay dung dya trén bén nhém ndi dung trong tim lién quan dén cong tac quan ly hoat dong doi
ma&i PPDH, bao gom: quan Iy hoat dong d6i mai PPDH cua GV; quan ly hoat dong dbi méi phuong phap hoc
cuia HS; quan Iy cong tac kiém tra, danh gia ddi véi hoat dong dbi moi PPDH va quan ly cac diéu kién hd tro
cho viéc doi moi PPDH. Céc cau hoi dugc thiét ké voi thang do Likert 4 mirc do. Quy udc thang do dinh
khoang dugc trinh bay tom tat & Bang 1. Diém trung binh (DTB) ctia mot cau hoi bang tong diém ciia cac noi
dung cau hoi c6 trong cau chia cho sé cac noi dung khéo sat trong cau. Theo dé, trong thang do gié tri khoang

Céch 13 n = 20 1hat - thip nhit 4;1 0,75 (Hoang, T.C & Nguyen, M.N, 2008). Biém trung binh chung

(PTBC) cua cac bleu hién thanh phan bang tong diém cua cac cac cau chia cho tong sé cau. Sir dung phan
mém SPSS 20.0 dé théng ké, tinh diém trung binh (PTB), d6 léch chuan (PLC) cho cac y kién khao sat.

Bang 1. Bang s6 luong HS nhdm I6p TNg va nhém 16p BC
Mikrc d9 lwa chon

Y Z p biem
taﬂql;ch?gn Ket ﬂ?éanthl'm biem trung binh (PTB)
Rat thuong xuyén Tot 4 3,25<M <4,00
Thudng xuyén Kha 3 2,50 <M <3,25
It thuc hién Trung binh 2 1,75<M <2,50
Khong thuc hién Yéu 1 1,0<M<1,75

Bén canh do, nghién ctru con trién khai phuong phap phéan tich dinh tinh nham xir ly dit lidu thu thap tir cac
cugc phong Van sau trén 2 CBQL va 4 GV. Céc cudc phong van tap trung lam rd nhiing thuan loi, kho khén
va vuéng méc trong qua trinhquan ly hoat dong d6i méi PPDH tai truong. Danh sach nguoi duge phong van
dugc mé hoa theo ky hiéu trudng va vai tro tuong ung (vi du: CBQL1, CBQL2, GV1,...), sau d6 duoc tong
hop, phan loai theo tirng nhém noi dung dé phuc vu cho phan tich dinh tinh trong nghién cuu.

3. KET QUA NGHIEN CcUU

3.1. Thuc trang quan ly hoat dong doi méi phirong phép day hoc cia gido vién ¢ trieong Trung hoc corsé Thuy
Bang

Qua két qua khao sat (bang 2), vé mirc d6 thuc hién ¢ 11/14 ngi dung dugec CBQL, GV danh gia & miic
d6 thuong xuyén (DTB tir 2,66 dén 3,21). Trong d6, ndi dung “T6 chirc hoat dgng dir gio theo md hinh nghién
citu bai hoce dé gitp GV chia sé hoc héi vé doi méi PPDH” dugc danh gia cao nhat (BTB = 3,21), ndi dung
dugc danh gia thap nhat 1a “Phé bién, quan triét cho GV cac chui tricong, cdc van ban, quy dinh méi cua cac
cap QLGD vé doi méi day hoc, déi méi PPDH, d6i méi KTDG " (DTB = 2,66); ¢6 03 ndi dung dwgc danh gia
¢ muc it thuong xuyén, do la noi dung ‘Chi dao GV tirng bude doi méi PPDH theo hudng tang cuong sur
dung céc PPDH tich cyc gan lién véi doi moi PP kiém tra, danh gia” (BTB =2 21), ¢ ‘T6 chitc tham quan hoc
tap kinh nghiém giang day tgi cdc truong tién tién dién hinh” (PTB = 2,41), “T6 chirc cho GV viét va béo
c&o sang kién kinh nghiém vé doi méi PPDH” (PTB = 2,34). Biéu d6 cho thay, Truong THCS Thay Bang da
quan tam dén viéc quan 1y d6i méi PPDH caa GV theo cac van ban huéng dan cua Bo, Sé, Phong GD Quian
Thuan Héa. Tuy nhién, viéc phé bién, quan triét cac van ban chi dao con thiéu thuong xuyén va do quy mo
ctia truong nho, thiéu doi ngii GV, nguon kinh phi con han ché nén viéc t6 chirc cac hoi thao, to chac tham
quan hoc tap, rat kinh nghiém véi cac don vi ban vé& d6i méi PPDH chua duoc quan tAm dung muc.
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Bang 2. Panh gia vé thuc trang quan ly hoat dong dbi moi PPDH cua GV & trudng THCS Thay Bing
Mire d Két qua thuc
TT Noi dung thuc hién hién
DPTB PLC PTB PBLC

Pho bién, quan triét cho GV cac chu truong, cac van ban, quy dinh
1 m&icaa cac cip QLGD vé dbi méi day hoc, d6i mgi PPDH, doi 266 048 3.00 071
méi KTDG.
T6 chirc cac 1op tap huan, boi dudng nang cao nang luc cho GV vé
ddi mai day hoc (d6i méi muc tiéu, noi dung va PPDH; vé d6i moi
thiét ké bai hoc, d6i mai kiém tra, danh gia, sir dung thiét bi day
hoc va CNTT trong d6i méi PPDH)
Chi dao GV ting budc doi méi PPDH theo hudng ting cudng sir
3 dung cac PPDH tich cyc gén lién véi d6i mai PP kiém tra, danh 221 083 297 091
gia
T6 chac thao giang theo ting T6 chuy@n mdn dé GV chia

279 086 314 074

4 s¢, hoc hoi vé déi méi PPDH bo mon 286 099 307 065
T6 chic sinh hoat chuyén dé theo To chuy@n mon vé déi moi

S PPDH, d6i méi PP kiém tra, danh gia HS 283 054 307 065

6 To chirc hoat dong du gio theo md hinh nghién ctru bai hoc dé giup 321 062 314 064

GV chia sé hoc hoi vé d6i moi PPDH

Nha trudng ban hanh cac van ban quy dinh vé quy trinh, tiéu
7  chuin danh gi4, thi dua, khen thuéng d6i véi GV, TCM vé ddimsi  2.69 0.47 279  0.77
PPDH

To6 chic tham quan hoc tap kinh nghiém giang day tai cac

8 . NS S SN 241 078 310 0.67
truong tién tién dién hinh.

9 Tq _chuc cho GV vict va bao cao sang kien kinh nghiém vé doi 234 048 300 066
moi PPDH

10 Tp chuc’ klem’j[ra, danh gi4 viéc thuc hién d6i méi PPDH theo 279 046 293 075
dinh hudng mai 5

11 To chirc cac hoi thi theo trwong hay cum truong ve doi méi 286 074 317 060

PPDH
12 Lap ra céac dién dan chia sé trén mang x& hoi vé déi méi PPDH 3.00 054 3.03 0.68
13 To chirc cAc budi hgi thao vé d6i méi PPDH 3.10 067 297 0.78
Xay dung moi trudng nha truong, T6 chuyén mon thanh moi
14 truong hoc hai, chia sé, hd trg ¢é GV sang tao, d6i méi PPDH 290 067 314 069
DPTBC 270 060 3.04 0.71

Vé két qua thuc hién, ca 14/14 noi dung déu dugec CBQL, GV danh gia & muc 3 (Khé) voi DTB tir 2,79
dén 3,17, trong d6 ndi dung “T6 chirc c&c héi thi theo trieong hay cum trieong vé doi méi PPDH” duoc danh
gia cao nhit voi DTB = 3,17; ndi dung “Nha truweeng ban hanh cdc van ban quy dinh vé quy trinh, tiéu chuan
ddnh gid, thi dua, khen thuéng di véi GV, TCM vé doi méi PPDH” duoc dénh gia thap nhat voi DTB = 2,79.
Diéu nay cho thiy, truong THCS Thiy Bang thuc hién kha tét viéc quan 1y doi mai PPDH cta GV, tuy nhién
viéc ban hanh cac vin ban, cac ché do khen thudng d6i véi GV trong linh vuc nay doéi lac chua kip thoi va
tuong xang véi cong stc, tri tué cua GV. Két qua phong van sau cho thay, nhiéu can bo quan ly va GV Truong
THCS Thuy Béng nhan thirc r vai trd quan trong ciia viéc doi méi PPDH, tuy nhién ciing bay to mot s6 kho
khian trong trién khai nhu: thiéu thoi gian nghién cau chuyén sau, han ché vé kinh phi cho cac hoat dong tap
huan, tham quan hoc tap, va thiéu co ché dong vién kip thoi. Mot GV chia s¢: “Ching t6i mong muén diroc
tham gia cac 16p tap hudn chuyén sdu hon d@é nang cao ky ndang, nhung co héi tiép cdn van con han ché.”
(GVA4).

Tom lai, két qua khao sat va phong van cho thay cong tac quan ly hoat dong d6i mgi PPDH tai Truong
THCS Thay Bang da duoc trién khai véi nhiéu hinh thic phong phu. Tuy nhién, mot s6 noi dung con thyc
hién chua thuong xuyén, dac bi¢t 1a viéc phd bién van ban chi dao va té chac tham quan, hai thao chuyén sau.
Trong thoi gian toi, Nha truong can tang cuong chi dao, phat huy vai trd té chuyén mén va xay dung chinh
sach khen thuong hop 1y dé khuyén khich GV doi mai hiéu qua hon. Nhin chung, Nha tru’ong dang di dung
huéng vé quan 1y dol méi PPDH cia GV nhung can can di gitta quy md trién khai va giai phap cu thé dé
nang cao hiéu qua tong thé.
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3.2. Thuc trang quan 1y hoat déng déi méi phiong phdp hoc cua hoc sinh ¢ Truong THCS Thaiy Bang
Bang 3. Panh gia vé thyuc trang quan Iy hoat dong d6i méi phuong phap hoc cua HS & Truong THCS
Thay Bang

Mirc dd Keét qua thuc
TT Noi dung thuc hién hién
bTB BHLC BDHTB DHLC

Quan triét cho HS nhirng quy dinh, quy ché mai vé hoat dong hoc

1 tap, di méi PPDH, PP kiém tra, danh gia két qua hoc tap 297 087 279 0.90

9 ;(éay dung modi truong hoc tap thanthién, tich cuc, hop tac, chia 279 0.62 276 0.79

3 Ifhuyén k,hICh I\-lS tlcp cuc hoc tap, tim toi phuong phap hoc 269 076 359 063
tap hop ly véi tirng mon hoc ’

4 Chi dao GV do6i mai PPDH theo hudng khuyén khich HS hop 297 068 286  0.79

tac, lam viéc nhom trong hoc tap.
5 Khuyén khich HS s dung CNTT, thiét bi day hoc dé hoc tap  2.93 0.70 2.76 0.87
Chi dao GV tiang cuong dinh hudng, huéng dan, rén luyén cho HS

6 cac phuong phap va KN hoc tap tich cuc, hop tac va PP tyr hoc 290 0rz2 307 084
T ot i e i o0 252 12 2% 03
5 oo S5 s chaseve b T o7 9 MM 286 069 310 o
9 hﬁgursécggi (:rlg; g;ré)gen mang xa thNde HS chia sé, hoc hoi lan 583 0.76 3.24 0.79
10 1o chuc va thuc hign cac chinh sach ho tro, thi dua, khen thuong -, ggs 55 g3

dbi voi hoat dong d6i mai, sang tao trong hoc tap cua HS
PTBC 2.82 0.77 2.96 0.74

Két qua khao sat tir can bo quan ly va GV cho thdy, ca 10 noi dung danh gia déu duoc thyuc hién thuong
Xuyén, véi diém trung binh (BTB) dao dong tir 2,52 dén 2,97. Trong do, hai hoat dong "Phé bién quy dinh
m&i vé doi méi PPDH va kiém tra, danh gid" va "Huéng dan GV ap dung PPDH hop tac, 1am viéc nhom"
nhan dugc sy danh gia cao nhat (BTB = 2,97). Nguoc lai, noi dung "Xay dung moi truong khuyén khich sang
tao va ghi nhdn doi méi cua HS" c6 mire do thuc hién thap nhat (BTB = 2,52). Ket qua nay phan anh thuc té
rang nha truong d tich cuc trién khai cac phuong phép giang day méi, song van can chi trong hon dén viéc
tao dong luc va khéng gian sang tao cho ngudi hoc.

Bang sé liéu ciing cho thay, y kién danh gia vé két qua thyuc hién c6 10/10 noi dung & mic Kha va Tét
(DTB tir 2,55 dén 3, 59). Trong d6 c¢6 01 ndi dung duoc danh gia & mic Tt d6 1a “Khuyén khich HS tich cyc
hoc tdp, tim toi phwong phdp hoc tap hop ly véi tung moén hoc” (BTB = 3, 59), chiing to, nha truong da cé
nhitng bién phap quan ly khé tich cuc va cé hiéu qua dé nang cao nhan thiic ciing nhu tao diéu kién dé HS trao
ddi, chia sé kinh nghiém hoc tap. Con 09 ndi dung con lai dugc danh gia & mic Kha, nhung ndi dung “76
chizc va thuc hién céc chinh sach hé tro, thi dua, khen thuéng doi Véi hoat déng doi méi, sang tao trong hoc
tap cua HS™ dugc danh gia thap nhat vgi DTB = 2, 55. Pay 1a nhitng han ché co ban doi hoi céc Cép quan ly
¢ cac nha truong can phai tang cuong hon nita céc bién phap quan 1y dé BPM PP hoc tap caa HS c6 hiéu qua.
Két qua phong van cho thay, can bo quan Iy va GV truong THCS Thuy Bing danh gia cao vai tro cua viéc doi
mai phuong phap hoc tap cua HS trong nang cao chat luong giao duc. Tuy nhién, ho ciing thang than chia sé
rang Viéc tao dong lyc cho HS d6i mai con gap kho khin do thiéu co ché khen thuong cu thé, co s vat chét
con han ché va mot s6 HS van mang ning tam Iy hoc thu dong. Mot can bo quan ly cho biét: “Chiing t6i mong
Muén thiic day sir Sang tao cua HS nhuwng lgi thiéu nguon lue dé to chirc cac hogt déng cu the “(CBQL1).

Nhin chung, truéng THCS Thuy Béng di c6 nhing busc tién dang ké trong quan 1y ddi méi phuong phap
hoc tap. Tuy nhién, dé dat hiéu qua toan di¢n, nha truong can dong b céc giai phap tir nang cao ning luc GV,
déu tu co sé VAt chat dén thay d6i nhan thircc cia CBQI, GV trong dbi mai PPDH.
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3.3. Thuc trang quan 1Y viéc kiém tra, ddnh gid hoat déng d6i méi phiwong phdp day hoc ¢ Truong THCS Thiiy
Bang
Béng 4. Pénh gid vé thyc trang quan 1y viéc kiém tra, danh gia hoat dong doi méi PPDH ¢ Truong
THCS Thuay Bang

Mirc dd Két qua thuc
TT Noi dung thuc hién hién

bTB DLC DPTB DBLC

Xay dung noi dung va cac tiéu chuan kiém tra, danh gia pht hop

1 noi dung thuc hién cac muyc tiéu, nhiém vu d6i méi PPDH. 321 073 324 079
Lya chon hinh thiic va phuong phép kiém tra, danh gia hoat dong

2 doi mai PPDH phu hop. 310 072 272 0.75

3 Klem‘ tra, danh gia hiéu qua thyc hién doi msi PPDH cho 255 057 331 076
GV vaHs. “

4 g{?m tra, danh gia vé mac do su dung trang thiét bi d6i mai PPDH & 324 069 314 079
Phdi hop véi cac luc lwong khac dé kiém tra, danh gia hoat dong

S 46i méi PPDH cia d6i ngii GV 321 073 286 092

6 Tién hanh danh gia, rat kinh nghiém, thuc hién cac dieu chinh kip 252 063 328 080

thoi sau khi thyc hién kiém tra, danh gia hoat dong d6i moi PPDH.

DPTBC 297 0.68 3.09 0.80

Ghi chu: I<SDTB <4

Két qua khao sat cho thay, tat ca 6 noi dung duoc can bo quan ly va GV danh gia & muc thyc hién thuong
xuyén, voi diém trung binh (BTB) dao dong tir 2,52 dén 3,24. Trong d6, ndi dung "Kiém tra, danh gid viéc sir
dung trang thiét bj phuc vu doi méi PPDH cia GV" nhan dugc danh gia cao nhat (DTB = 3,24); ndi dung
"Danh gid, rit kinh nghiém va diéu chinh kip thoi sau kiém tra hoat déng doi méi PPDH" ¢6 diém thap nhat
(PTB = 2,52). Biéu nay phan anh Truong THCS Thuay Bang da chi trong dén cng tac kiém tra, danh gia hoat
dong ddi méi PPDH, song viéc t6 chirc hop rat kinh nghiém chua duoc trién khai thuong xuyén va linh hoat
dé phu hop véi dic diém cua tirng nhém HS.

V& két qua thuc hién, theo sé lidu khao sét, c6 2/6 noi dung dwoc xép loai Tét, bao gdm: "Bdnh gid hiéu
qua doi méi PPDH déi véi GV va HS" (DTB = 3,31) va "Pdnh gid, rit kinh nghiém va diéu chinh sau kiém
tra hoat déng déi méi PPDH" (DTB = 3,28). Cac noi dung con lai (4/6) dat mic Khé, véi DTB tir 2,72 dén
3,24, trong d6 ndi dung "Lwa chon hinh thite va phwong phdp kiém tra, danh gid phii hop Véi hoat dong doi
méi PPDH" c6 diém thap nhat (BTB = 2,72). Két qua phong van cho thiy, da sb can bo quan ly va GV danh
gia cao vai tro cua kiém tra, danh gia trong thuc day doi méi PPDH. Tuy nhién, mot s6 y kién cho ring viéc
xay dung tiéu chi danh gia doi khi con thiéu cu thé, dan dén khé khan trong viéc do luong hiéu qua thyc té.
Mot GV chia sé: “Chiing t6i mong mudn c6 tiéu chuan danh gid ré rang va nhdt qudn dé viéc doi méi PPDH”
(GV3). Bén canh d6, nhu cau dugc phan hoi kip thoi va té chic hop nhom dé rat kinh nghiém sau kiém tra
cling duoc nhiéu nguoi dé xuit.

Nhin chung, cong tac quan ly kiém tra, danh gia hoat dong d6i mai PPDH can duoc trién khai mot cach
khoa hoc, khach quan va linh hoat. Viéc nay khdng chi nang cao hiéu qua d6i mai PPDH ma con khuyén khich
GV phét huy tinh sang tao, khdng ngung cai tién, tir &6 gop phan nang cao chét lugng giéo duc toan dién.
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3.4. Thyc trang quan Iy cac diéu kién hé tro hoat dong doi mai phiong phép day hoc ¢ trirong Trung hoc co
so Thuy Bang
Bing 5. Panh gid vé thyc trang quan 1y cac diéu kién ho trg hoat dong doi méi PPDH ¢ truong
THCS Thuay Bang

Mirc d) thuc  Két qua
TT Noi dung hién thuc hién
PTB PLC DTB PLC

bau tu xay dung va trang bi hé thong phong hoc, phong hoc bd mén,
1 phong thi nghiém thuc hanh dat chuan, duoc trang bi ddy du cac 3.21 0.77 2.86 0.64
phuong tién, thiét bi can thiét cho d6i mai PPDH
Pau tu, trang bi hé thong CSVC, thiét bi day hoc hién dai dap ung
2 yéucau d6i msi PPDH (TV LCD, may chiéu Projector, bang théng  2.41 057 252 0.87
minh, cac thiét bi nghe nhin khac...)
Téng cuong phat dong, khuyén khich GV tu lam d6 dung day hoc,
3 phan mém DH, suu tam sach, bao, tap chi phuc vu viéc d6i moi  3.38  0.73 286 0.52
PPDH.
Pau tu, trang bi ha tang Céng nghé thong tin (CNTT) (Phong may
4 tinh phuc vu hoc tap moén Tin hoc, phan mém day hoc, WIFL...) va 3.21 0.77 3.38 0.82
khuyén khich GV va HSting dung CNTT vao day hoc
Xay dung cac quy ché, quy dinh vé viéc sir dung thiét bi ky thuat,
CNTT trong hoat dong day hoc ddi véi GV va HS
Pau tu xay dung Thu vién truong hoc theo hudng hién dai phuc vu
6 cho d6i moi PPDH cua GV va HS (phong doc sach; sach va tai lieu 3.24  0.87 2.83 0.93
tham khao, mang thong tin...)
Xay dyng va thuc hién ché do, chinh sach thi dua, khen thuong doi
v6i GV va HS, tao dong luc cho viéc d6i méi PPDH
Xay dung mdi truong su pham, van hoa nha truong, xay dung “t
8 chuc biét hoc hoi” dé thic day su hoc tap, chiaseé, d6i moi, sang 286 0.69 324 0.79
tao cua GV va HS
To chuac céc hoat dong dao tao, boi dudng nang cao nang luc chuyén
mén, nghiép vu cho doi ngii GV trong viéc doi msi PPDH
Chi dao cac Td6 CM do6i méi sinh hoat theo huéng Sinh hoat chuyén
dé va Nghién ctru bai hoc dé hd trg GV trong d6i méi PPDH 290 062 293 075
DPTBC 3.03 074 3.00 0.80

317 085 310 094

328 084 3.07 0.88

9 262 073 321 0.82

10

Két qua khao sat vé mirc d6 thuc hién cac noi dung quan 1y co s& vat chat (CSVC) va thiét bi day hoc
(TBDH) phuc vu dbi msi PPDH cho thiy c6 02 noi dung duoc danh gia & muc Rat thuong xuyén, gdbm
"Khuyén khich GV tu lam d@o dung day hoc, phat trién phan mém day hoc va suru tam tai liéu phuc vu doi méi
PPDH" (DTB = 3,38), "Xay dung chinh sach thi dua, khen thuwéng nham thiic day doi méi PPDH cho gido
vién va HS" (PTB = 3,28); 07 ndi dung duoc thuc hién Thuong xuyén (DTB tir 2,62 dén 3,24), trong d6: "Phéat
trién thie vién hién dai véi day dii tai liéu tham khao va hé thong mang thong tin" duoc danh gia cao nhat (PTB
=3,24), "Té chirc boi dudng ning cao nang lwc chuyén mon, nghiép vu cho GV trong d6i méi PPDH" ¢6 diém
thip nhat (DTB = 2,62) va 01 ndi dung dugc danh gia ¢ muc ft thuong xuyén la "Pau tw trang bi hé thong
CSVC va thiét bj day hoc hi¢n dai (may chiéu, bang thong minh, thiét bi nghe nhin...)" (DTB =2,41). Két qua
nay phu thugc nhiéu vao ngudn kinh phi tir céc cap quan ly.

V& két qua thuc hién, tat ca 10 noi dung déu dat mic Kha trd 1én, trong d6: 01 ndi dung dat mac Tot: "Dau
tur ha tang CNTT (phong may tinh, phan mém day hoc, WIFI) va khuyén khich izng dung CNTT vao gidng day"
(PTB = 3,38) va 09 ndi dung con lai & mirc Kha (DTB tir 2,52 dén 3,24), trong d6 "Trang bj thiét bi day hoc
hién dai" co diém thap nhit (DTB = 2,52). Két qua phong van cho thiy ca can bo quan ly va GV déu nhan
thirc rd vai tro cua diéu kién co s¢ vat chét va thiét bi day hoc trong viéc thuc day doi méi PPDH. Tuy nhién,
nhiéu y kién cho rang viéc dau tu con mang tinh cuc b9, thiéu dong bo giira cac phong hoc, dac biet la thiét bi
cong nghé hi¢n dai chua dugc trang bi day du. Mot can bo quan ly chia se: “Chiing 16i muon tao moi truong
hoc tap hién dai nhung nguon kinh phi han hep nén chwa thé nang cap toan dién hé thang thiét bj va ha tang
CNTT” (CBQLY).

Nhin chung, cong tac quan Iy CSVC va TBDH, dac biét 1a cac thiét bi cdng nghé hién dai, van con nhiéu
han ché. Bé nang cao hiéu qua doi mai PPDH, nha trudng can cé giai phap khic phuc kip thoi, dam bao diéu
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kién co s¢ vat chat dap wng yéu ciu giang day va hoc tap.
3.5. Danh gida chung vé thuec trang qudn Iy doi méi phwong phdp day hoc tai trwong Trung hoc co sé Thiy
Bang

* Un diém

Phan I6n CBGV da c6 nhan thirc diing dan vé su can thiét cta viéc d6i moi PPDH trong giai doan hién
nay va vai tro caa to bo moén trong viéc trién khai cac hoat dong do6i méi PPDH, gop phan nang cao chat lugng
gday hoc.

Higu truong da chi dao to chuyén m6r1 thyc hign nhiéu hoat dong nhur to chire chuyén dé, thao giang, viét
sang kien kinh nghiém, rat kinh nghiém ve doi méi PPDH. Bén canh do, cong tac boi dudng kien thuc va ren
luyén ky nang giang day theo huong d6i mai PPDH cho DNGV ciing dwoc chu trong. Cac chuan danh gia
dugc xay dung bao gébm nhiing tiéu chi lién quan dén d6i mai PPDH, tir d6 budce dau tao ra nhitng chuyén bién
tlg:h cuc. Ngoai ra, cac truong ciling quan tam dén \{l@C tao dong luc cho PNGYV thong qua céac hinh thirc nhu
boi dudng chuyén mon, khen thuang, ho trg vat chat trong kha nang cho phép...

* Han ché

Nha truong da st dung kha hiéu‘ qua thiét bi day hoc hién dai nhung van gap kho khan trong viéc tng gung
CNTT. Tai Truong THCS Thuy Bang, viéc trang bi phuong tién dayNth chua dong bo, kip thoi. Mot so GV
chua thanh thao k§ nang tin hoc nén ngai s dung giao an dién ti, dan dén tinh trang "day chay". Tham chi,
viéc st dung TBDH ciling khong thuong xuyén do tdm ly e ngai cua GV.

Mot s6 GV chi sir dung thiét bi cong nghé trong thao giang hoac khi ¢6 thanh tra. Ngugc lai, mot s6 khac
lai lam dung cdng ngh¢, str dung may chicu qua muc cho nhiing bai giang khong thuc sy can thiet, dan den
vi~éc giam hiéu qua su pham. Nhi’éu y kién cho rang, du céng nghé hién dai dén dau, bang den va phan trang
van la cong cu khong thé thay thé hoan toan. Van dé dat ra la can sir dung hop 1y cac phuong tién day hoc dé
vira dam bao hiéu qua, vira tranh lang phi.

Bén canh d6, cong tac chi dao doi méi PPDH cua doi ngii CBQL tai truong THCS Thuy Béng chua thyc
su dong b6 va di vao chiéu sau. Cac yéu cau ve doi m&i chua dugc cu thé hoa thanh tiéu chi thi dua, dan den
viéc trien khai con mang tinh hinh thirc. Hoat dong boi dudng chuyén mon cho GV con chung chung, thicu
cac hudng dan chi tict pht hop véi ting mon hoc. Ngoai ra, viéc trang bi k§ ndng CNTT va ngoai ngit cho GV
chua dugc chd trong, anh huong dén hiéu qua giang day.

* Nguyén nhan cua han ché

Nguyén nhan chinh cua nhiing han ché trén xuét phét tir cong tac quan 1y. Cu thé, hiéu truéng nha truong
chua dua ra céc bi¢n phap phu hop, thiéu quy dinh va huéng dan cu thé cho viéc d6i méi PPDH. Mot bo phan
GV chua thuc sy hiéu rd ban chét cia doi mgi PPDH, dan dén viéc &p dung may méc, hinh thic.

Ngoai ra, mot s6 GV chi tap trung vao dql tuong HS kha giéi ma chua quan tdm dang mirc dérj HS yéu
kém. Nhitng GV 16n tudi thuong ngai thay doi, chua linh hoat trong viéc ket hop cac PPDH. H¢ thong co s¢
vat chat con thiéu thon, chua dap tng yéu cau d6i méi PPDH.

V¢ phia HS, dong co va thai do hoc tap chua thuc sy tot. Hinh thic kiém tra, thi cir van con nang ve Iy
thuyét, chua khuyén khich dugc tu duy sang tao va kha nang van dung kién thirc vao thuc tién...

4. KET LUAN

Két qua nghién ciru cho thiy, doi ngii GV Truong THCS Thily Bang di c6 nhan thic tich cuc vé yéu cau
d6i mai PPDH trong béi canh thyc hién CTGDPT2018. GV cha dong xay dung ké hoach bai day, tham gia
sinh hoat chuy&n mén, tich cuc 4p dung cac PPDH tich cuc nham phat huy tinh chi dong, sang tao caa HS.
Ban giam hiéu Nha truong ciing da trién khai mot sb bién phap quan li nhu t6 chirc tap huan, du gio, hd tro
chuy@n mén nham khuyén khich va nang cao hiéu qua doi mai PPDH. Tuy nhién, qua trinh trién khai con gap
nhiéu kho khin, trong d6 ndi bat 13 han ché vé co s& vat chét, thiét bi day hoc, viéc ttng dung CNTT chwa dong
bo va thiéu cac hudng dan cu thé tir cap quan li. Bén canh do, thoi quen day hoc theo phuong phap truyén
thdng, ning luc ty hoc con yéu ciia HS vasy phdi hop gitra cac luc luong giao duc trong va ngoai nha truong
chua thét sy hiéu qua cling la nhing yéu tb can tro. Nghién ctiu gop phan cung cap co s& thuc tidn dé khing
dinh sy can thiét phai tiép tuc ddi méi tu duy quan 1y, ting cudng vai trd cua to chuyén mén, cu thé héa tiéu
chi thi dua dol mai PPDH, dau tu thiét bi day hoc hién dai va xay dung co ché khich I¢ thiét thyuc. Day 14 nhiing
dinh huéng can thiét nham nang cao hiéu qua quan ly, gop phan thuc diy qua trinh d6i mgi PPDH, thuc hién
c6 hiéu qua CTGDPT 2018, dap tng yéu cau doi méi gi4o duc trong giai doan hién nay.
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This article presents the results of a study on the current state
of managing innovation in teaching methods (PPDH) at Thuy
Bang Lower Secondary School, Hue City, in the context of
implementing the 2018 General Education Curriculum. The
study aims to assess the level of implementation and
effectiveness of four management areas: innovation in
teaching methods by teachers; innovation in students' learning
methods; management of assessment and evaluation; and
conditions supporting innovation in teaching methods. The
research employed questionnaires and in-depth interviews
with the participation of 30 school administrators and teachers.
Findings indicate that the school has implemented various
activities to promote innovation in teaching methods.
However, certain aspects remain infrequent and less effective,
particularly in the dissemination of policy documents,
investment in modern equipment, organization of intensive
training, and motivational policies for teachers. The main
causes stem from limitations in facilities, lack of clear
management orientation, and disparities in teachers’ capacity
for pedagogical innovation. The study provides practical
insights to support the development of appropriate
management measures, contributing to enhancing the
effectiveness of teaching innovation and improving
educational quality at the school.
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