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THONG TIN BAI BAO TOM TAT
Qué trinh xi Ij: Dinh gié thuc trang quan 1y co o vt chét gitip nha truong, cac cAp lénh
Ngay nhdn bai: 06/11/2023 dao, cac co quan quan Iy giao duc nam bat dugc tinh hinh thyc té vé co
Ngay nhan ban chinh siza: 05/12/2023 s& vat chét cua cac trudng tiéu hoc. Tir d6, c6 nhirng bién phap dau tu,
Ngay nhdn dang: 12/12/2023 bé sung, stra chita co s¢ vat chat mot cach hop 1y, dap tng nhu cau day
Ngay xudt ban: 20/12/2025 va hoc cua gido vién va hoc sinh. Bong thoi co nhitng giai phap khac
phuc, nang cao hi¢u qua quan 1y co so vat chat, gép phan nang cao chat
Tur khéa: lugng gido duc. Bén canh do, dé ra nhitng bién phap quan 1y co s& VAt
Co 56 Vat chat: chat mot cach hiéu qua, tiet ki¢ém, tranh lang phi. Bai bao nay s€ trinh
Qudn Iy cor 56 vt chdt; bay két qua khao sat thuc trang quén 1y co s¢ vat chat ¢ céc truong ticu
Trurong tiéu hoc; hoc huyén Chu Puh, tinh Gia Lai. Két qua nghién ciu cho thay, céng
Huyén Chur Puh; tac co so VAt chit & cac truong tiéu hoc trén dia ban nghién ctu con
Tinh Gia Lai. nhiéu han ché, do do, cac nha truong can quan tam hon nita dén viéc

nang cao nhan thirc vé& tim quan trong cua quan 1y co s¢ Vat chat, dua
ra nhirng giai phap khéc phuc, nang cao hiéu qua quan Iy co s¢ vat chat
mét cach hiéu qua, gop phan nang cao chat luong giéo duc.

1. MO PAU

Theo quy dinh tiéu chuan co sé vat chat (CSVC) cac trudng mam non, Tiéu hoc, Trung hoc co sd, Trung
hoc phd thong va trudng phd théng cé nhiéu cap hoc, Bo Gido duc va Pao tao di dua ra danh gia: “Co so vat
chat caa nhiéu truong hoc chua dap tmg dugc yu cau gido duc toan dién. Cac truong c6 phong thi nghiém,
thu vién, nha tap thé duc thé thao chiém ti Ié rat nho. Thiét bi gi4o duc vira thiéu vira lac hau. Hiéu qua st dung
thiét bi gio duc rat thip. Cong tac quan ly thiét bi truong hoc con yéu, sb lugng can bo chuyén trach vé thiét
bi it va thuong la gi&o vién kiém nhiém nén khong phét huy duoc hiéu qua sir dung thiét bi & cac co so truong
hoc” (B6 Giao duc va Pao tao, 2018a; 2018b).

Trong nhitng nim gan day, duoc Pang, Nha nuéc quan tdm, chinh quyén céc cap va cong dong dan cu tro
gitip, cac co so gido duc da dat duoc nhitng két qua dang ké trong viéc xay dung CSVC dé phat trién gido duc
(Bo Giao duc va Pao tao, 2020a; 2020b). Tinh trang CSVC & cac truong hoc tuy da ¢ nhiéu chuyén bién,
nhung nhin chung chua thoat khoi tinh trang nghéo nan, lac hau. Day va hoc & cac truong con gap rat nhiéu
kho khan, vi chua dua diéu kién téi thiéu dé dam bao chit lugng gido duc, don cir nhur s6 phong hoc va cac cong
trinh xay dung tam thoi van con chiém ti 16 kha cao (trén 30%)... Trang thiét bi phuc vu day - hoc va sinh hoat
trong nha trudng con thiéu thdn, nhiéu thiét bi da qua lac hau va khong du dé t6 chic thuc hanh thi nghiém
(Thu teéng Chinh phua, 2018).

Trong khi d6, viéc quan Iy CSVC ciia nganh chua duoc quan tam ding mirc. CAc cong trinh, thiét bi day
hoc d3 hu hong, xudng cép khong duoc sira chita kip thoi, cong tac bao vé van con bi coi nhe, dan dén tinh
trang CSVC xudng cip nhanh chéng. O nhiéu noi, viéc st dung CSVC con chua hop ly, hiéu qua st dung
thap, gay lang phi 16n (Chuong trinh ETEP, 2020; Tran, 2009).

Tai huyén Chu Puh, tinh Gia Lai, ngoai nhitng kho khan, thiéu thon nhu d trinh bay & trén con rat nhiéu
nhitng bat cap vé CSVC cua céc truong hoc, dac biét 1a & bac hoc tiéu hoc nhu: phong 16p chwa da tiéu chuan
vé dién tich, thiéu anh sang, tiéng on cao, ban ghé cé kich thudc khdng phu hop véi do tudi, thiét bi day hoc
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con thiéu va cii... va tinh trang nay da ton tai suét nhidu nim qua. Thuc trang CSVC nhu vy khdng chi anh
hudng dén chat lugng hoc tap ciia hoc sinh, ma con anh huéng lau dai dén sirc khoe ciia cac em (s HS bi can
thi, cong veo cot sdng, bénh hoc duong ngay cang gia tang). Trudc thyc trang quan ly CSVC hién nay ¢ cac
truong tiéu hoc, dac biét 1a ¢ cac truong tiéu hoc huyén Chu Puh tinh Gia Lai, viéc nghién ctru co s¢ khoa hoc
va céc bién phap quan ly CSVC phuc vu cho viéc day va hoc trong céac trudng tiéu hoc 12 mot van dé quan
trong va cap bach, gop phan thyuc hién thiang loi dinh huéng chién lugc phét trién gido duc va dao tao nudc ta
trong thoi ky cong nghiép hda va hién dai hoa.

Bai bao nay trinh bay céc két qua nghién cau thyc trang quan ly CSVC & céc trudng tiéu hoc huyén Chu
Puh, tinh Gia Lai, cung cip co s thuc tidn cho viéc dé xuat cac bién phéap quan ly pha hop véi thuc té cua cac
truong hoc tai dia phuong.

2. PHUONG PHAP NGHIEN CUU

Dé danh gia thyc trang quan ly CSVC & cac truong tiéu hoc huyén Chu Puh, tinh Gia Lai, chiing toi st
dung phuong phap chinh 1a diéu tra bang bang hoi, gdm céac bo phiéu diéu tra danh cho can bo quan ly (CBQL)
va gido vién (GV) cac truong. Cac don vi va khéach thé khao sat bao gdm: phong Giao duc va Pao tao Chu
Puh; Truong Tiéu hoc Kim Péng; Truong Tiéu hoc Nguyén Vin Cur; Truong Tiéu hoc Phan Chu Trinh;
Truong Tiéu hoc Nguyén Viét Xuan. Sb luong khéch thé khao sat 1a 146 can bo quan ly, gido vién va nhan
vién, trong d6 co 15 can bo quan ly va 131 gido vién va nhan vién. Phiéu diéu tra dugc thiét ké theo thang
Likert 4 bac, twong ng véi 4 mirc d6 tir 1 dén 4. Dix liéu thu thap duoc xir Iy theo ti 1& % va diém trung binh
cong (TBC) bang phan mém SPSS 22.0. Quy uéc diém trung binh chung ciia mdi noi dung twong (g cac mirc
sau: 1,0- 1,75: Kém; 1,76-2,5: Trung binh; 2,6-3,25: Kha; 3,26-4,0: Tét. Ngoai ra, chung toi cling st dung
phuong phéap phong van va thu thap thdng tin tir bao cao tong két tinh hinh CSVC & cac truong tiéu hoc trén
dja ban nghién ciru @ 1am phong pht thém két qua khao sat.

3. KET QUA NGHIEN CUU

3.1. Thuec trang cong tac xdy dung ké hoach dau tw mua sam, sira chita, khai thdc, sir dung va bdo qudn co so
vét chit & céc truong tiéu hoc huyén Chu Puh, tinh Gia Lai

Cong tac xay dung ké hoach dau tu mua sim, sira chita, khai théac, st dung va bdo quan CSVC ddi véi
CBQL c6 mét vi tri, vai trd vo cung quan trong. D6 1a xuong sdng, quyét dinh viéc dam bao sé lugng va chit
luong CSVC dung theo quy dinh hién hanh. Pong thoi d6 ciing 14 qua trinh xay dung muc tiéu, chién luoc
phat trién nha trudng dai han, trong d6 c6 ndi dung dau tu mua sam, sira chira, khai thac, sir dung va bao quan
CSVC. Két qua khao sat thuc trang duoc thé hién qua bang 1 sau day:

Bang 1. Panh gia cia CBQL, GV vé cong tac xay dung !(é' hoach dau tu mua sam, stra chira, khai thac, st dung
va bao quan co sd vat chat ¢ cac truong ti€u hoc

Mirc dd hiéu qui (%)

Yéu TB Kha Tot

STT Xay dung ké hoach quy hoach co' sé vét chat PTB PLC

Xay dung ké hoach du bao nhu cau CSVC cua truong trong thoi

1 . 48 260 322 370 3,01 0,68
glan to1

o Xy dung k& hoach danh gid hién trang CSVC cua truong vadoi- oy 574 571 205 293 049
chi€u véi yéu cau vé CSVC trong cac van ban Nha nudc

3 Xagz dlIPg ke hoa_.uA:h dl?u ?hlnh bo tri, sap xép CSVC cua truong 00 274 459 267 299 052
nham nang cao hi€u qua st dung

4 Xay dung ké hoach xay dung, bo sung CSVC méi cho truong 00 281 37,7 342 306 057

5 Xay dung ké hoach nang cap, cai tao, bao dudng CSVC hién cod 00 370 315 315 295 0,58

6 Xay dung k& hoach danh gia tai chinh va ngudn luc. Huy dong 130 233 336 301 281 078

ngudn lyc dau tu cho CSVC cia trudng

Két qua khao sat cho thiy cac trudng tiéu hoc huyén Chu Puh, tinh Gia Lai déu x4y dung dugc ké hoach
dau tu mua sam, sira chira, khai thac, sir dung va bao quan CSVC ctia nha trudng, trong d6 CBQL chii trong
ndi dung Xay dung ké hoach xay dung, bo sung CSVC méi cho truong (BTB = 3,06); X4y dung ké hoach du
béo nhu cdu CSVC cua truong trong thoi gian t6i (BTB = 3,01) va Xay dung ké hoach diéu chinh bd tri, sép
xép CSVC cuia truong nham nang cao hiéu qua st dung (PTB =2,99). Qua s0 li¢u ta thdy da s6 cac c’[01 tugng
khdo sat danh gia ¢ murc kha viéc xay dung quy hoach tong thé mat bang truong hoc, du bao nhu cau CSVC
clia truong trong thoi gian t6i va lap ké hoach huy dong ngudn luc dau tu cho CSVC cua truong. Bén canh do,
c6 thé thay cac truong chwa quan tm nhiéu dén viéc danh gia hién trang CSVC cua trudng va dbi chiéu véi
yéu cau vé CSVC trong cic van ban Nha nudc dian dén cic CBQL con han ché trong viéc xay dung, quy hoach
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truong hoc theo timg giai doan va tAm nhin & cac giai doan tiép theo.

Cong tac xay dung ké hoach diéu chinh bb tri, sip xép CSVC cua truong nham nang cao hiéu qua sir dung
c6 ty 1¢ danh gia muc tt cao nhét, véi ty 1¢ % Tot 1a 45,9%. Viée cai thién bd tri va sap xép CSVC dé tang
cuong su sur dung hi€u qud, c6 mic d6 hi¢u qua cao trong thuc hién. Bén canh d6 cong tac xay du'ng ké hoach
nang cp, cai tao, bao dudng CSVC hién ¢, c6 ty 18 danh gia mirc tot thap nhét 1a 31,5%, c6 thé n6i viéc nang
cap, cai tao va bao dudng CSVC hién co, ¢ cac truong trén dia ban nghién ciru con thip. Vi vay cac noi dung
vé thyc trang cong tac xay du'ng ké hoach dau tw mua siam, sira chira, khai thac, st dung va bao quan CSVC
truong hoc chi dugc danh gia & muic kha.

3.2. Thuc trang cong tdc 16 chire thue hién ké hoach dau tw mua sam, sira chita, khai thac, sir dung va bao
quan co so vt chat o truong tieu hoc huyén Chu Puh, tinh Gia Lai

Bang 2. Danh gia cia CBQL, GV vé cong tac t6 chure thuc hién ké hoach dau tw mua sdm, stra chita, khai théc,
st dung va bdo quan co sé vat chat

To chirc thue hién ké hoach dau tw mua sam, sira chira, Mirc d hiéu qua (%)

STT Kkhai thac, sir dung va biao quén Yéu TB Kha Tét PTB PLC
1 Xéc dinh nhu cau dau tu 00 103 479 418 332 052
2 Lap ké hoach dau tu 00 205 356 438 323 0,60
3 Thu thap thong tin va tim kiém nguon von 07 247 342 404 314 061
4  Lap hd so dau tu 00 123 432 445 332 055
5 Thuyc hién dau tu 34 68 336 562 342 071
6 Quan ly, bao tri va sir dung CSVC 41 75 466 418 326 062
7 T6 chic boi dudng ning luc sir dung CSVC 34 116 438 411 323 062
8 Phan cong céac bd phan, ca nhan thyc hién viéc mua ssamCSVC 4,1 110 473 377 318 062
9  Tb chirc viéc bao tri, bao dudng thuong xuyén, dinh ky 96 315 247 342 284 075

Dit liéu khao sat trong bang 2 cho thdy, cong tac t6 chirc dau tu va xay dung hé thong CSVC ¢ truong tiéu
hoc trén dia ban nghién ctru dugce dang gia & muc kha. DTB tir 2,84 dén 3,42.

Noi dung "Thuc hién dau tu" duoc danh gia co hiéu qua cao nhét, véi DPTB=3,42. Ty 1¢ danh gia mtrc do
hiéu qua "T6t" 1a 56,2%. Piéu nay cho théy hoat dong thuc hién dau tu trong hé théng CSVC nhan dugc mic
d6 hiéu qua cao. Trong khi d6, ndi dung "T6 chirc viéc bao tri, bao dudng thuong xuyén, dinh ky" c6 hiéu qua
thip nhét véi DPTB=2,84. Ty 1¢ ddnh gia mirc do hiéu qua "T6t" 1a 34,2%. Hoat dong béo tri va bao dudng
thuong xuyén, dinh ky trong hé thong CSVC ¢6 mirc d6 hiéu qua thip. Cac trudng can ting cudng quan 1y va
bao tri ¢& dam bao su hoat dong hiéu qua va bén Vfrng cua CSVC.

Dura trén cac phan tich trén, cho thay cac trudng can tang cuong quan ly dau tu. Xac dinh nhu cau dau tu,
1ap ké hoach dau tu va thu thap thong tin vé ngudn von. Dé tang cuong hi€u qua, can tang cuong quan ly cac
hoat dong dau tu, dam bao su chinh x4c va tinh kha thi cia ké hoach va nim bt cac ngudn von phit hop cho
viée dau tu. Cong tac cai thién quan ly bao tri va bao dudng thudong xuyén, dinh ky nhén dugc ty 1¢ % thip
nhit ctia mirc d6 hiéu qua "T6t". Dé cai thién hiu qua, can ting cudng su chi dong trong viée bao tri, bao
dudng CSVC, dinh ky kiém tra va thyuc hién cac bién phap phong ngira dé dam bao sy van hanh bén vimg va
tranh cac sy cé khong mong mudn.

Nhin chung, cdc nha quan 1y can ting cuong quan ly dau tu, cai thién quan 1y bao tri va bao dudng, day
manh déi thoai va hop tac, dao tao va nang cao nang luc, cung vdi danh gia va theo doi lién tuc dé co thé nang
cao hiéu qua quan 1y va str dung hé théng CSVC.

3.3. Thuc trang cong tac chi dao thuc hién ké hoach dau tw mua sam, sira chita, khai thdc, sir dung va bao
quadn co s6 vt chat & cdc trwong tiéu hoc huyén Chur Puh, tinh Gia Lai

Cong tac td chirc, chi dao thuc hién ké hoach dau tw mua sim, sira chira, khai thac, sir dung va bao quan s€
quyét dinh dén hiéu qua cuia viéc quan Iy CSVC & cac truong tiéu hoc huyén Chu Puh, tinh Gia Lai. Thuc
trang cong tac nay dugc thé hién trong bang 3 sau day.

Béng 3 cho thdy, CBQL, GV va nhan vién danh gia cong tac chi dao khai thac, sir dung, bao quan CSVC 6
murc d6 kha. Qua dir lidu khao sat, ta thiy cong tic "Xay dung va phd bién cac quy dinh, quy ché, quy trinh sir
dung, bao dudng, cai tao CSVC " ¢6 DTB cao nhét 13 3,42. Didu nay cho thiy mirc d6 hiéu qua cao trong viéc
xdy dung, pho bién cac quy dinh, quy ché, quy trinh lién quan dén sir dung, bao dudng, cai tao CSVC.

Cong tac chi dao viéc thuc hién kiém ké, danh gia dinh ky vé chét lugng CSVC cé ké hoach dau tu mua
sdm kip thoi (Ty 1€ % Tbt = 59,6%). Bén canh do, cong tac chi dao thyc hi€n cong tac huy dong nguén Iuc
déau tu cho CSVC cua trudng c6 ty 1& % danh gia mirc T6t thip nhat 13 29,5%.
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Bang 3. Danh gia cia CBQL, GV vé cong tac chi dao thuc hién ké hoach d4u tu mua sdm, stra chira, khai thac,
str dung va bao quan co sé vat chat

Chi dao thuc hién ké hoach dau tw mua siam, sira chira, Mikc do hiéu qua (%)
STT Kkhai thac, sir dung va bio quén co sé vt chit Yéu TB Kha Tot DTB PLC
1 Chi dao viéc sap xép, ghi chép cac loai CSVC sau khi mua sam 00 27 568 404 338 044
2 Chi dao cac don vi, GV lap ké hoach s dung CSVC 0,7 27 548 418 338 048

Chi dao viéc sura chira, bao tri CSVC kip thoi khi ¢6 hu hong hay

3 bi 16i trong qua trinh sir dung va theo dinh ky 00 55 582 363 331 043
Chi dao viéc thuc hién kiém ké, danh gia dinh ky vé chét lugng

4 CSVC o6 ké hoach diu tw mua sam kip thoi 07 41 596 356 330 044

5 Xay dung va pho bién cac quy dinh, quy che, quy trinh str dung, 00 82 411 507 342 058

bao dudng, cai tao CSVC
6 Phan cbng ca nhan va bo phan phu trach thuc hién ké hoachCSVC 0,7 75 452 46,6 3,38 0,56
Phan cap trach nhiém, tham quyén giai quyét cong viéc khai thac,

! str dung, bao quan CSVC cho céc cé nhéan, bd phan 82 75 418 425 318 073

8 g:,lhd;; thuc hién cong tac kiém ké, danh gia chat lugng CSVC 144 82 336 438 307 084

9 Cﬁhi da(? thuc hién cong tac huy dong nguon lyc dau tu cho CSVC 07 356 342 295 292 058
Cua truong.

CBQL, GV va NV can quan tim hon nita trong xay dung va phd bién cac quy dinh, quy ché, quy trinh st
dung, bao dudng, cai tao CSVC cho GV va nhan vién, c6 td chirc phéan cong ca nhan va by phan phu trach
thue hién ké hoach CSVC. CBQL c6 chi dao dinh ky thuc hién cong tac kiém ké, danh gia chat luong CSVC
thong qua hd so luu trit va bao cdo cudi nam va chi dao thuc hién cong tac huy dong nguén luc dau tu cho
CSVC cuia trudng theo Thong tu s6 16/2018/TT-BGDDT ngay 03 thang 8 nam 2018 cua B Giao duc va Dao
tao Quy dinh ve tai trg cho cac co so giao dyc pho thong thude hé théng gido duc qudc dan. Tuy nhién, viée
phan cap trach nhiém, thim quyén giai quyét cong viée cho cac ca nhan, bo phan (BTB = 3,18) chua dugc
quan tdm dang mirc. Nhin chung, tiéu chi ndy can duoc cai thién trong thoi gian téi, ddc biét khi trién khai
chuong trinh GDPT 2018.

3.4. Thyc trang cong tac kiém tra, danh gid viéc thuc hién ké hoach dau tw mua sam, sira chita, khai thac, sir
dung va bdo qudn co sé vit chdt ¢ cdc truong tiéu hoc huyén Chie Puh, tinh Gia Lai

Bang 4. Panh gia cia CBQL, GV vé cong tac kiém tra, danh gia viéc thuc hién ké hoach dau tu mua sam,
stra chira, khai thac, sir dung va bao quan co sd vat chat

Kiém tra, danh gia viéc thuc hién ké hoach dau tw mua sam,  Mirc do hiéu qua (%)
stra chira, khai thac, sir dung va biao quan co' s vatchat  Yéu TB Kha Tét
Xay dung quy dinh vé quy trinh, ti€u chi, phuong phap kiém tra,

STT bPTB DLC

1 danh gid CSVC 116 219 26,7 39,7 295 0,80
Kiém tra viéc thuc hién cac hoat dong xay dung, st dung, bao tri

2 trong ké hoach CSVC cuia truong 62 419 212 247 264 065
Kiém tra ho s0, s6 sach ghi chép kiém ké CSVC 21 240 260 479 320 0,69
Sir dung da dang cac phuong phép (kiém ké, quan sat, phong van,

4 khao sat bang bang hdi...) d€ thu nhan thong tin vé CSVC cua truong 14 260 288 438 315 065

5 Kvlem tr‘a, danh gia cong tac huy dong ngudn luc dau tu cho CSVC 27 151 432 390 318 061
cua truong

6 Truong tong két cong tac tu kiém tra CSVC 21 48 527 404 332 053

7 Phdi hop véi cp trén trong kiémtraoong tac quanly CSVC ciatruong 21,2 760 07 21 184 045

8 Kiém tra, d4nh gia cong tac boi dudng nang luc quan 1y va st dung 205 767 14 14 184 045

CSVvC

Qua 8 tiéu chi danh gi4, bang 4 cho thiy Ban giam hiéu c4c trudng thuc hién kha tot cac ndi dung: Truong
tong két cong tac tu kiém tra CSVC (DTB = 3,32), Kiém tra ho so, s6 sach ghi chép kiém ké CSVC (DTB =
3,20), Trudng tong két cong tac tu kiém tra CSVC (DTB = 3,18) va Str dung da dang cic phuong phap (kiém
ké, quan sat, phong van, khao sat bang bang hoi...) dé thu nhan thong tin vé CSVC cua trudng (DTB = 3,15).
Céc s liéu trén cho théy nhin chung, CBQL, GV, NV cac truong tiéu hoc déu co y thirc va sy hiéu biét vé yéu
cau k¥ thuat, cong ning cua CSVC kha tot nén sir dung CSVC mét cach kha hiéu qua trong giang day va trong
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cong tac quan ly nha truong. Qua kiém tra thuc té, cac trudng tiéu hoc ¢ Pho Hiéu trudong phu trach CSVC
nén cong tac kiém tra, danh gia, chi dao diéu chinh duogc thuc hién thuong xuyén. Cac GV va NV ciing thuc
hién twong ddi t6t viéc st dung CSVC trudng hoc.

Tuy nhién, cic ndi dung con lai trong viéc klem tra, danh gia tai cac truong tiéu hoc ¢ bang trén chua duoc
CBQL quan tdm nhiéu, nhu “Phdi hop véi cap trén trong kiém tra cong tic quan ly CSVC cua truong” va
“Kiém tra, d4nh gia cong tac boi dudng ning luc quan 1y va sir dung CSVC” véi diém DTB la 1,84. “Kiém
tra, danh gia cong tac huy dong ngudn luc dau tu cho CSVC ciia truong” va “Phdi hop véi cp trén trong kiém
tra cong tac quan Iy CSVC cua truong” ciing nhan duge két qua danh gia thip (PTB<2,70). T cac sb lidu
trén, co thé cho réng BGH cac truong thiéu sau sat trong viéc thuc hién cac ndi dung trén dan dén hiéu qua
thuc hién chua cao, chua théy su chuyén bién tich cuc trong cong tac kiém tra, danh gia viéc thyc hién Kké
hoach CSVC.

3.5. Thuc trang mite dg dnh hwong cua cac yéu té dén cong tac quan 1y co sé Vit chat & cde truong tiéu hoc
huyén Chu Puh, tinh Gia Lai

Cong tac quan Iy CSVC truong hoc chiu nhidu yéu té anh huong. Két qua khao sat vé mic do anh huong
clia cac yéu td duoc trinh bay trong bang 5.

Bang 5. Panh gia cia CBQL, GV vé cac yéu t6 anh huong dén cong tac quan 1y co s& vat chét
Miirc d§ anh hwéng (%)

Khong It Kha Rit
anh 4anh 4nh 4nh

huéng hwéng huéng huéng

STT Cac yéu to PTB PLC

Yéu to chii quan
Nhan thirc cua can bd quan ly va giao vién ve vai tro cia CSVC

! va quan Iy CSVC ¢ truong tiéu hoc 14 241 212 527 325 071
2 Nang lyc quan Iy CSVC truong ti€u hoc cia can bd quan Iy 00 110 425 466 3,36 0,56
3 Nang lyc sir dung CSVC cua gido vién, nhan vién 07 68 342 582 350 0,65
4 Y thic giit gin, bao quan CSVC ciia gido vién, nhan vién, hocsinh 0,0 21,2 342 445 3,23 0,60
Yéu t6 khach quan
1 Heé thong CSVC hién co clia nha truong 07 205 411 37,7 316 057
2 Cac vin ban chi dao, huéng dan clia cap trén vé quan Iy CSVC 00 158 404 438 328 057
3 Piéu kién kinh té xa hoi cua dia phuong huyén Chu Puh 0,7 13,7 404 452 3,30 0,59
4 Kinh phi dau tu ctia ngan sach cho xdy dung, cai tao, bao dudng 00 144 418 438 329 056
CSVC con thap

Két qua ¢ bang trén cho thay, tat ca cac yéu té déu anh huong kha 16n dén cong tac quan Iy CSVC cac
truong tiéu hoc huyén Chu Puh, tinh Gia Lai. Yéu t6 “Nang luc sir dung CSVC cua gido vién, nhan vién”
(PTB = 3,50) “Ning lyc str dung CSVC ciia CBQL” (BTB = 3,36) dugc danh gia c6 mic anh huéng cao nhat.
Két qua khao sat chi ra rang nang luc quan ly, bao quan, sir dung CSVC cua CBQL, GV va NV ¢ vai trd quan
trong; trinh d6 quan 1y, nang luc sir dung, bao quan CSVC cia GV, NV nha truong dong vai tro then chét,
trinh d6, nang lyc quan ly CSVC cua d6i ngii CBQL nha trudng giir vai tro quyét dinh dén cong tac xay dung,
phét trién va quan Iy CSVC truong tiéu hoc. CAc trudng va cac nha quan ly can luu y c6 cac bién phap dé nang
cao nang luc sir dung CSVC cho CBQL.

Yéu té “Nhan thirc caa can bo quan |y va gido vién vé vai tro cua CSVC va quan ly CSVC ¢ truong tiéu
hoc” dugc danh gia c6 muc anh huéng kha cao (BDTB = 3,25). Theo y kién chung cia CBQL, GV, NV qua
trao doi, nhan thirc ciia con nguoi luén dong vai tro quyét dinh trong moi hoat déng néi chung, trong quan ly
CSVC trudng hoc néi riéng. Theo quan diém cua ching t6i, cach nhin nhan, danh gia nhu trén 1 xac dang.

Yéu té Y thuce giit gin, bao quan CSVC cua gido vién, nhan vién, hoc sinh” dugc cho 1a anh hudng ¢ mic
cao (DTB = 3,23). Y thirc st dung CSVC dung muc dich, dung yéu cau ky thuat vira gop phan phat huy tot
cong ning thiét bi va cac cong trinh xay dung, vira dam bao hiéu qua day va hoc. Y thic gin gitr, bao quan,
tham gia sira chira ciia HS ¢4 vai tro to 1on gitip dam bao d6 bén, kéo dai thoi gian sir dung CSVC. Céc yéu t6
“Céc van ban chi dao, hudng dan caa cap trén vé quan ly CSVC”, “Piéu kién kinh té, x4 hoi cua dia phuong
huyén Chu Puh” ciing dugc danh gi 1 anh huéng kha cao (BPTB tir 3,16 dén 3,30).

Céc yéu t6 khac ciing tac dong khdng nho dén cong tac quan Iy CSVC truong hoc, gom: Chat lugng xay
dung, cai tao, bao dudng cong trinh chua cao, kinh phi dau tu cua ngan sach cho xay dung, cai tao, bao dudng
CSVC con thap cé anh huong tryc tiép dén hiéu qua cong tac quan ly CSVC cua cac trudng. Thuc té, cac
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truong tiéu hoc huyén Chu Puh, tinh Gia Lai hién nay déu nhan cac cong trinh xay dung theo nguyén tic “chia
khéa trao tay”, nghia 1 dugc ban giao hoan toan tir chu du tu cht khong duoc tham gia vao cac quy trinh xay
dung. Vi cac goi thau thiét bi I6n ciing gan tuong tu, 1anh dao nha truong ky bién ban giao hang hoic bién
ban ban giao, sau do tiép nhan trang thiét bi duoc dau tu. Vi vy, chit luong céc cong trinh xay dung, cac goi
thau thiét bi 1 yéu té khach quan va rat anh hudng dén cong tac quan ly CSVC cua truong. Néu chét lugng
cong trinh va trang thiét bi duoc dam bao s& tao thuan loi 16n cho cong tac quan 1y va nguoc lai.

Sy déu tu tai chinh cho nha trudng cla cic co quan, to chiic cap trén ciing dong vai tro rat quan trong. Néu
nha nudc duyét mic kinh phi dau tu thoa dang cho phat trién, duy tu, bao tri, sira chira... CSVC, thiét bi day
hoc thi s& hd tro tot cho cong tac quan |y ciia nha truong va nguoc lai.

4. KET LUAN

Véi phuong phap nghién ctu duya trén khao sat qua phiéu hoi, xir Iy va phan tich dir liéu, bai béo da danh
gia thyc trang va cac yéu td anh huong dén cong tac quan ly CSVC trudng tiéu hoc huyén Chu Puh, tinh Gia
Lai, chi ra nhitng wu diém, nhitng han ché va nguy@n nhéan co ban caa ching.

Nhin chung, CSVC va cong tac quan ly CSVC cac trudng tiéu hoc trén dia ban nghién ciru da dat dwgc mot
s6 két qua tich cyc, gop phan hién dai hda trueong 16p, nang cao chét lugng day va hoc, hoan thanh chi tiéu 5,
14 trong Chuong trinh xay dung Néng thn mai tai huyén nha va dam bao CSVC trong viéc thuc hién Chuong
trinh gi4o duc pho théng 2018. Tuy nhién, theo két qua khao sat, CSVC va cong tac quan ly CSVC cac truong
cac truong tiéu hoc huyén Chu Puh, tinh Gia Lai van con ton tai mot s6 bat cap, han ché.

Vi vay, rat can c6 nhitng bién phap hiru hiéu, ddng bo dé hoan thién hon nira CSVC va cdng tac quan ly
CSVC ¢ cac truong tiéu hoc huyén Chu Puh, tinh Gia Lai.

TAI LIEU THAM KHAO

Bo Gido duc va Pao tao. (2018a). Théng tw s6 17/2018/TT-BGDPT ngay 22 thing 8 nam 2018 ban hanh Quy dinh vé
kiem dinh chat lwong gido duc va cong nhan dat chuan quoc gia doi voi truong tiéu hoc. Bo Gido duc va Pao tao.
B6 Giao duc va Dao tao. (2018b). Théng tr s6 32/2018/TT-BGDPT ngay 26 thang 12 nam 2018 ban hanh Chirong trinh

gido duc pho thong. Bo Giao duc va Pao tao.

B0 Gido duc va Pao tao. (2020a). Thong e $6 13/2020/TT-BGDDT ngay 26 thang 5 nam 2020 ban hanh Quy dinh tiéu
chudn co $6 Vit chdt cac truong mam non, tiéu hoc, trung hoc co so, trung hoc phé thong va trieong phé thong cé
nhiéu cap hoc. BO Giao duc va Pao tao.

Bo Giao duc va Dao tao. (2020b). Théng tir s6 28/2020/TT-BGDPT ngay 04 thang 9 nam 2020 ban hanh Piéu 1é truong
tiéu hoc. Bo Gido duc va Dao tao.

Chuong trinh ETEP. (2020). Tai liéu huéng dan béi dudng danh cho can bg qudn Iy co sé gido duc pho théng cot can:
M6 dun Quan tri co s6 vt chat, thiét bi va cong nghé trong day hoc, gido duc hoc sinh ¢ triong tiéu hoc.

Thu tudng Chinh phu. (2018). Quyét dinh so 1436/0P-TTg ngay 29 thang 10 ndm 2018 phé duyét Pé dan bdo dam co so
vt chdt cho Chwong trinh gido duc mam non va gido duc phé théng giai doan 2017-2025. Chinh phu.

Tran, Q. b. (2909). Mot $6 van dé Iy ludn va thuc tién ciia viéc xdy dung, su dung co so vat chat va thiét bi day hoc o
triweong pho thong Viét Nam. Nha xuat ban Dai hoc Quoc gia Ha Noi.

215



BUi Trung Hiéu

Journal of Science and Education, Volume 65, Issue 3(C) (2025) 210-216

Current situation of facilities management in primary schools
in Chu Puh district, Gia Lai province

Bui Trung Hieu

Kim Dong Primary School, Chu Puh District, Gia Lai Province

ARTICLE INFO

ABSTRACT

Article history:

Received: 06 November 2023

Received in revised form: 05 December 2023
Accepted: 12 December 2023

Published: 20 December 2025

Keywords:

Facilities;

Facilities management;
Primary school;

Chu Puh district;

Gia Lai province.

Corresponding author:
Bui Trung Hieu

E-mail address:
trunghieud77@gmail.com

Assessing the current state of facilities management helps
schools, leaders at all levels, and educational management
agencies grasp the actual situation of elementary schools'
facilities. From this, there are reasonable measures to invest,
supplement, and repair facilities to meet the teaching and
learning needs of teachers and students. In addition, there are
solutions to overcome and improve the efficiency of facilities
management, contributing to improving the quality of
education. This article will present the results of a survey of the
current status of facilities management in primary schools in
Chu Puh district, Gia Lai province. Research results show that
the physical facilities in primary schools in the study area still
have many limitations, so schools need to be more aware of the
importance of managing facilities, find ways to overcome and
improve the efficiency of managing facilities effectively, which
will effectively contribute to improving the quality of education.
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