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THONG TIN BAI BAO TOM TAT

o Bbi dudng chuyén mén cho gido vién 1a yéu cau cap thiét nham dap tmg
Qua trinh xur ly: YNy . RTI R . 1. A
U do6i moi gido duc hién nay. Bai viét trinh bay thyc trang quan ly hoat dong
Ngay nhdn bai: 22/10/2023 X 1o~ o A e, X Y 1
Ngay nhdn ban chinh sita: 17/11/2023 b01A’ du?ng c}%uy?en mon cho gido vién te,u,cac truong trunig h()f co sO t’hanlAl
Nedy nhdn déng: 25/11/2023 pho Bong Ha, tinh Quang Tri. Nghién ctru dugc thuc hién gobm 17 can bd
Ngay xudt ban: 2011212025 quan ly va 240 giao vién 6 6 truong trung hoc co s, str dung phuong phap
diéu tra bang bang hoi, két hop phong van, quan sat. Két qua cho thay, cac
nha truong da quan tam trién khai hoat dong bdi dudng chuyén mén va

Tir khéa: dat duoc mot sd két qua tich cuc trong lap ké hoach, t churc, chi dao va
Quan ly; kiém tra. Tuy nhién, cong tac kiém tra, danh gia con hinh thirc, chwa phan
Boi dudng; anh day du hiéu qua sau boi dudng. Két qua nghién ctru 1a co so dé de

Nang luc chuyén mon,
Giao vién;
Truong trung hoc co so.

Xuét cac bién phap quéan Iy pht hop, nhdm nang cao chat lwong hoat dong
bdi dudng chuyén mén cho gido vién tai cic truong trung hoc co so trén
dia ban thanh pho Pong Ha, tinh Quéang Tri.

1. PAT VAN PE

Dai hoi Pang toan qudc 1an thir XIII d3 khing dinh: “Con nguoi va nguon nhén lic la yéu té quyét dinh sie
phat trién dat nuée trong thoi ky cong nghiép héa, hién dai hoa, can tao chuyén bién co ban, toan dién vé gi&o
duc va dao tao ( GD&BT) (Ban Chap hanh Trung uong Dang, 2021). Cong cudc dbi méi gido duc thoi gian
qua dé cap kha nhiéu dén muc tiéu ning cao chat lugng doi ngii nha gido. Cac chii truong, duong 161, chinh
sach cua Dang, nha nudc trong nganh gido duc ngay cang huéng den muc tiéu nang cao chét luong ngudn
nhan lyc. Luat Gido duc 2019 khang dinh: “Nha gido gi vai iro quyet dinh trong viéc bao dam chat lwong
gido duc” (Qudc hoi, 2019); Ban Bi thu Trung uong c6 chi thi sb 40 vé xdy dung doi ngii va can by quan ly
(CBQL) giao duc: “Xdy dung doi ngii nha gido va CBOL gido duc theo huong chudn héa, ndng cao chat
lwong, dam bao di vé 5o lugng, dong bé vé co cdu, dic biét chii trong néng cao ban linh chinh tri, pham chdt
dao dire, 16i song, lwong tam nghé nghiép va trinh dg chuyén moén cia nha gido, dap wng doi hoi ngay cang
cao ciia si nghiép gido duc trong cong cudc cong nghiép héa, hién dai héa ddit mede” (Ban Bi thu Trung wong
Dang, 2004).

Nha nuéc ta ludn co cac chinh sach dé giéo vién (GV) co thé co diéu kién dé nang cao kha nang vé trinh
d6 chuyén mén nghiép vu cho ban than. Nghi quyét 29 -NQ/TW vé ddi méi cin ban toan dién gido duc Viét
Nam di x4c dinh: “GV chinh 1 luc lugng xung kich trén mit tran ddi méi, 1a nguoi di dau quyét dinh t&i chét
luong gido duc”; “Do6i méi manh mé& muyc tiéu, ndi dung, phuong phap dao tao, dao tao lai, bdi dudng va danh
gia két qua hoc tap, rén luyén cia nha gido theo yéu cau ning cao chat luong, trach nhiém, dao dirc va ning
luc nghé nghiép” (Ban Chéap hanh Trung uvong Dang, 2013)

GV la nhan t6 quyét dinh chat hrong giao dyc va la yéu to then chét ctia moi sy cai cach, d6i méi giao duc.
Bit ke thoi dai nao, khong co thay gioi ca vé niang lyc chuyén mén va pham chét dao duc thi kho co thé c6
mdt nén gido duc c6 chat lugng (Vii & Nguyén, 2009; Tran, 2014). Tuy nhién, nhin vao thue té hién nay, ning
lue doi nga GV phd thong no6i chung va GV trung hoc co s¢ (THCS) noi riéng dang la van dé dang lo ngai
trude yéu cau déi méi gido duc. Chuong trinh gido duc phd thong 2018 duoc trién khai voi dinh hudng va yéu
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cau chuyén tir trang bi ndi dung kién thirc sang phat trién pham chit va ning luc nguoi hoc bang viée day hoc
tich hop va 1dng ghép, day hoc phan héa, trai nghiém sang tao... thi d6i ngii GV can phai khong nging boi
dudng chuyén mén (BDCM) dé dap tmg dugc v6i nhitng thay déi nay.

Trong nhitng ndm qua, cung vdi ca nudce, viéc to chire quan ly hoat ddng BDCM cho d6i ngli GV ludén dugc
nganh GD&DT thanh phd Dong Ha, tinh Quang Tri quan tdm. Nhiéu hinh thic va ndi dung duge dua vao
chuong trinh BDCM cho GV THCS buéc dau di thu dugc mot s két qua dang kha quan. Tuy nhién, cong tac
quan ly hoat dong BDCM cho GV 6 cac truong trung hoc co s thanh phé Dong Ha, tinh Quang Tri con khong
it bat cap, dic biét 13 ning luc chuyén mén cua doi ngi GV chwa ngang tam voi yéu cau phat trién gido duc
trong giai doan hién nay. Dé khic phuc tinh trang trén can phai ting cuong quéan 1y hoat dong BDCM cho doi
ngtit GV THCS.

2. PHUONG PHAP NGHIEN CUU

Nghién ciru dugc tién hanh khao st trén 17 CBQL va 240 GV tai 6 truong THCS thanh phd Pong Ha, tinh
Quang Tri: Truong THCS Phan Dinh Phung; Truong THCS Nguyén Trii; Truong THCS Nguyén Du; Truong
THCS Nguyén Hug; Truong THCS Tran Hung Pao va Trudng THCS Phuong 4.

Nghién ctru str dung phuong phép khao sat chu dao la diéu tra thong qua bang hoi. Muyc dich chinh nham
thu duoc nhiing dit liéu so cdp cua cac dbi tuong truc tiép hodc co lién quan dén cong tac quan 1y hoat dong
BDCM cho GV ¢ cac truong THCS thanh phd Pong Ha, tinh Quang Tri. Bén canh d6, cic phuong phap ho
trg dugc st dung nhu quan sat, phong van sau.

Phiéu sau khi thu thap s& tién hanh soét phiéu, sau do tién hanh nhap dit liéu trén phan mém xtr 1y sb liéu
SPSS phién ban 20.0, chay dit liéu theo dinh dang thong ké mé ta. Hai théng s6 théng ké co ban duoc sir dung
trong danh gia thuc trang cta van dé nghién ctru 1a: diém trung binh va do 1éch chuan.

Thang do murc d¢ thyuc hién va mue d6 hiéu qua cua cac chue nang quan Iy hoat dong BDCM cho GV dugce
xay dung véi 4 mae do (mue do thuc hién tir khong thyc hién dén thuong xuyén; muac do hiéu qua tir khong
hiéu qua dén hiéu qua). Diém trung binh thdng ké duoc cang 16n thé hién mic d6 thyc hién cang nhidu va mirc
d6 hiéu qua cang cao. Cu thé: “Khoéng thyuc hién/khong hiéu qua™: 1 - 1.75; “ft thyc hién/it hiéu qua™: 1.76 -
2.50; “Thinh thoang/kha hiéu qua”: 2.51 - 3.25; “Thudng xuyén/rit hiéu qua”: 3.26 - 4.0.

3. KET QUA NGHIEN CUU

3.1. Thue trang xdy dung ké hoach hoat dong boi dwéng chuyén mén cho gido vién ¢ cc truong trung hoc co s
Xay dung ké hoach hoat dong BDCM cho GV 1a phai dét ra muc ti€u, bude di va cac bién phap cu thé dé
dat muc tiéu. Muon co d’uqc‘bén ke hoach phu hop, khpa hoc va mang tinh kha thi phai thyc hién tot chirc
nang du bdo. Tim hi€u van d€ nay, chung t6i thu dugc két qua thé hién ¢ bang 1.
Bang 1. Banh gia cuia CBQL, GV vé thuc trang xay dung ké hoach hoat dong BDCM cho GV

Miic do Miic do

STT Xay dung ké hoach hoat dong BDCM cho GV thuc hién hiéu qua
i PTB DLC DTB DLC
1 Xac dinh rd muc tiéu cta hoat dong boi duong. 256 0.72 243 061
5 Khlao Sqt tinh hlnh d’()l ngu giao VLe_n de~ phan loai Ehanhr cac nhoém khac nhau 265 067 245 0.88
nham dinh huqng cac ndi dung pol dudng cho moi nhom.
3 Xac dinh cu thé cac hinh thire boi dudng cho moi nhom. 245 059 231 0.77
4 Xac dinh cac nguon luc (nhan luc, tai luc, vat luc va thoi gian) cho hoat dong 290 080 271 084
boi dudng.
5 Du kién c4c giai phépﬂthucahién muc tiéu va hinh thirc boi dudng. 285 050 234 0.71
6 Xac dinh cac tiéu chuan kiém tra danh gia viéc thyuc hién cac hoat dong theo 286 068 255 0.64

ké hoach phu hop.

DPTBC 271 062 247 0.64

*Ch( thich: DTB: Piém trung binh, 1 < DTB <4; DLC: D¢ léch chudan; TB: Thit bic

Két qua khao sat cho thiy, cong tac quan 1y xay dung ké hoach hoat dong BDCM cho GV ¢ truong THCS

thanh ph6 Bong Ha, tinh Quang Tri thuc hién ¢ mirc d¢ thinh thoang (DTB = 2.71) va hi¢u qua dat dugc chua

cao (BTB = 2.47). bi€u nay cho thay hiu trudng nha truong can phai xac dinh cac nguén lyc co ban dé¢ GV

chu dong xay dung ké hoach tu boi dudng cho ban than, vi vay, day la hoat dong thuong xuyén dugc thyc

hién. Do vay, nha truong can tang cuong hon nira viéc quan 1y ndi dung nay trong quan 1y xay dung ké hoach
hoat dong BDCM cho GV ¢ truong THCS.
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_ Trong céc tiéu chi khao sat, “Xac dinh cac nguén Igc (nhan lyc, tai luc, vat luc va thoi giar)) cho hoat dong
bo6i dudng” 1a ndi dung c6 danh gid cia CBQL, GV vé ‘mIZI’C do thyc hién va hi¢u qui} cao nhat (PTB mirc do
thue hién la 2.90 va PTB muc do hi€u qua 1a 2.71). Diéu nay cho thay, nha truong rat chu trong viec BDCM
nghiép vy; bdi dudng ning luc day hoc; bdi dudng phuong phap day hoc; bdi dudng viéc sir dung phuong tién
va thiét bi day hoc. Theo tinh chat va quy mo: bdi dudng GV giot; bdi dudng GV cbt can; boi dudng GV theo
bd mon. Theo ké hoach thoi gian: boi dudng ngin han, dai han; boi dudng thuong xuyén; bdi dudng theo
chuyén d¢,... Nhu v@y cac ndi dung bao tram ca thoi gian, hinh thire thue hién, gitp cho GV thyc hién déng
ky dé dang.

“Xéc dinh cac tiéu chuan kiém tra danh gia viéc thyc hién cac hoat dong theo ké hoach phu hgp”; “Khao
sat tinh hinh doi ngi gido vién dé phan loai thanh cac nhom khac nhau nham dinh huéng cac noi dung boi
dudng cho moi nhom” va “Xac dinh rdé muc tiéu cua hoat dong boi dudng” 1a nhirng ndi dung cling dugc nha
truong chi trong trong cong tac quan ly xay dung k& hoach hoat dong BDCM cho GV ¢ truong THCS thanh
pho6 Bong Ha, tinh Quang Tri (DTB tir 2.56 dén 2.86). Dong thoi day cting la nhig ndi dung thuwe hién c6 ket
qua kha quan (PTB tir 2.43 dén 2.55).

“Xéc dinh cu thé cac hinh thirc boi dudng cho mdi nhom” 1a ndi dung it duoc thuc hign nhat (DTB =2.45)
va hiéu ‘qué'; dem lai thap nhat (DTB = 2.312. Nhu vay, Hiéu truéng 9hua chiﬂ dao sat sao viéc xay dung kﬁ
hoach v€ két qua dat duoc sau boi dudng nham xem x¢ét thanh tich, két qua, bo nhiém, quy hoach GV c6 ket
qua tot. Bén canh do chwa xay dung cac ké hoach vé phuong phap kiém tra danh gia theo dot, dinh ky hay dot
xuat sau boi dudng.

Két qua nghién cuu tir phuong phap phong van sau ciing cho thay két qua tuong dong voi két qua nghién
ctru dinh lugng da phan tich ¢ trén. ba s6 CBQL, GV cho rang viéc xay dung ke hoach hoat dong BDCM cho
GV 6 truong THCS thanh ph@ Dc”)ng Ha, tinh Quéang Tri 1a van d€ rat quan trong trong qua trinh dao tao chuyén
mon cho GV. Dai dién cho s6 y kién do, thay giao M.T.T truong THCS Nguyén Du chia s¢ “Nha truong thuc
hién theo ké hoach BD ciia S6, Phong GD&PT theo cdc dot chung, cdc ké hoach xdy dung dwa trén nhu cau
ciia GV, bg mén déing ky, nha truong diwa vao dé lam ké hoach chung va giri vé Phong GD&PT thanh pho dé
duyét”.

Tom lai, cong tac quan 1y xdy dung ké hoach hoat dong BDCM cho GV 6 truong THCS thanh phé Dong
Ha, tinh Quang Tri d& dugc hinh thanh, tuy nhién, ké hoach nay con thy dong, chua dong bd & mot s6 noi
dung.

3.2. Thue trang té chike thuwce hién ké hoach hoat ddng boi duwdng chuyén mén cho gido vién ¢ cdc truong trung
hoc co so

Viéc to chire thyc hién ké hoach hoat dong BDCM cho GV ¢ truong THCS dugce nha trudng xem trong va
cling 1a myc tiéu ma cac truong hién dang huéng dén. Tim hiéu van d€ nay, chiing t6i thu dugc két qua thé
hién ¢ bang 2.

Bang 2. Banh gia cua CBQL, GV vé thuc trang to chirc thuc hién ké hoach hoat dong BDCM cho GV

Miic do Miic do
STT T6 chire thuc hién ké hoach hoat dong BDCM cho GV thwc hién  hiéu qua
PTB DLC DPTB DLC
1 Sap xep, chon, cir ding doi tugng di hoc cac khoa boi dudng, tap huan. 327 051 286 0.68
5 ﬁ(a)l((:: khoa/lop hoc boi dudng phu hgp vé thoi gian, dia diém doi vai nguoi 312 061 285 065
3 C4c hinh thirc t6 chic boi dudng la phi hop, hip dan va hiéu qua. 282 074 259 057
Panh gia mirc do huy dong nguon luc vat chat bao gom co so vat chat,
4 bhuong tién, tai liu... cho ké hoach bdi dudng GV. 252 063 230 074
banh gia mirc d6 huy dong nguon luc tai chinh cho ke hoach hoat dong
dudng theo ké hoach.
D_e}nh gia m,uc ,do cﬂat |1~ang ngu0n IucAcon Anguql (‘glangAWer,\. th:amA 912 595 058 256 047
giang day cac 16p boi dudng): diing chuyén mén, ¢6 trinh dg, thai do tot.
PTBC 292 059 264 0.62
*Ch thich: DTB: Piém trung binh, 1 < DTB <4; DLC: D§ léch chudn; TB: Thir béc

Két qua khdo sat cho thdy, cong tac quan 1y t6 chue thuc hién ké hoach hoat dong BDCM cho GV & trudng
THCS thanh pho Dong Ha, tinh Quang Tri thyc hién ¢ mirc do thuong xuyén (DTB = 2.92) va hiéu qua dat
duogc chua cao (DTB = 2.64). Diéu nay cho thay, cong tic quan 1y to chirc thyc hién ké hoach hoat dong BDCM

283 062 265 051
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cho GV & trudng trung hoc co trén dia ban khao sat chua dem lai hiéu qua. Do véy, nha trudng cin ting cudng
hon nita viéc quan 1y td chirc thuc hién ké hoach hoat dong BDCM cho GV ¢ truong trung hoc co sé.

Trong céc tiéu chi khao sét, “Sap xép, chon, cir ding dbi tugng di hoc cac khoa bdi dudng, tap huan” 1a noi
dung c6 dénh gia cia CBQL, GV vé muc do thuc hién va hiéu qua cao nhét (PTB mttc d6 thyc hién la 3.27
va DTB mitrc d6 hiéu qua 1 2.86). Piéu nay cho thiy, cac truong da quan tdm, tao nhiéu diéu kién thuan loi
dé GV c6 thé nang cao chuyén mén, nghiép vu viéc lua chon ding nguoi di hoc cac khoa dao tao 1a viée rat
quan trong anh hudng dén chat lugng cta dao tao va chét lugng ctia GV nha truong, néu lya chon ddi tuong
khong pht hop s& lam cho chét lugng dao tao giam va ciing ddng thoi sé bo 1& nhitng ngudi ¢6 co hdi duge di
dao tao.

“Cac khoa/lop hoc bdi dudng phu hop vé thoi gian, dia diém ddi voi nguoi hoc™; “Danh gia mirc d6 chat
lwong ngudn lec con nguoi (giang vién tham gia giang day cac 16p boi dudng): diing chuyén mén, ¢o trinh do,
thai do t6t” va “Panh gia mirc ¢ huy dong ngudn luc tai chinh cho ké hoach hoat dong dudng theo ké hoach”
1a nhimg ndi dung ciing dwoc nha truong chi trong trong cong tac quan 1y to chirc thyce hién ké hoach hoat
dong BDCM cho GV ¢ truong THCS thanh phd Pong Ha, tinh Quang Tri (DTB tir 2.83 dén 3.12). Dong thoi
day ciing 1 nhitng ndi dung thuc hién c6 két qua kha quan (PTB tir 2.65 dén 2.83).

“Panh gia mirc d6 huy dong ngudn lyc vat chit bao gém co sa vat chat, phuong tién, tai liéu... cho ké hoach
boi dudng GV 1a ndi dung it dugc thuc hién nhat (BTB = 2.52) va hiéu qua dem lai thip nhat (DTB = 2.30).
T6 chirc tw boi dudng it thuc hién vi didu kién vé CSVC han ché, chi dao viéc tao didu kién vé tinh than, vat
chat, tai chinh cho GV khi tham gia bdi dudng va ty bdi dudng chwra phd bién. Nhu vy, Hiéu trudng chua chi
dao sét sao viéc t6 chire thuc hién ké hoach vé két qué dat duoc sau boi dudng nham xem xét thanh tich, két
qua, bd nhiém, quy hoach GV ¢6 két qua tot. Bén canh d6 chua xay dung cac ké hoach vé phuong phap kiém
tra d4nh gi4 theo dot, dinh ky hay dot xuat sau bdi dudng.

Két qua nghién ciru tir phwong phap phong van sau ciing cho thay két qua twrong dong voi két qua nghién
ctru dinh luong da phan tich ¢ trén. Da sé CBQL, GV cho rang viéc quan 1y t6 chire thye hién ké hoach hoat
dong BDCM cho GV ¢ trudng THCS thanh phd Dong Ha, tinh Quang Tri 1a van dé rat quan trong trong qua
trinh dao tao chuyén moén cho GV. Dai dién cho s6 ¥ klen do, thay gido H.V.A truong THCS Nguyén Du chia
s¢ “Cdac GV chira dege khdo sat vé nhu cau, ndi dung can boi dwéng dé ho c6 the khdc phuc nhitng han ché
ciia minh. Doi voi cdc ngi dung cua tw boi dwedng thiong xuyén, mdc dii theo yéu cau la GV tw chon cac modul
phii hop voi méi GV nhung co ban, cdc don vi thuong chon chung va giao 16 chuyén mon trién khai. Piéu do
ddn dén s guwong ép trong tw boi duéng, khéng sdt véi nhu cau boi dudng cia timg GV

Tom lai, cong tac to chirc thyuc hién ké hoach hoat dong BDCM cho GV & trudng THCS thanh phd Dong
Ha, tinh Quang Tri da dugc Hiéu trudng chi dao, tuy nhién, viéc td chue cac diéu kién hd tro rat han ché. Céc
luc lwong con lai nhu chuyén gia, Nha gido Uu ti, Nha gido Nhan dan it dugc moi dé gap g0, hoc hoi, trao doi
kinh nghiém vé cong tac ning cao chat luong day hoc.

3.3. Thue trang chi dao thuc hién ké hoach hoat ddng boi dwdng chuyén mon cho gido vién ¢ cdc truong trung
hoc co so

Chi dao la mét chirc nang co ban cua quan 1y, tat ca cac chirc ndng quan 1y s& khong hoan thanh t6t néu nha
quan ly khong hiéu duoc yéu tb con ngudi trong cac hoat dong cua ho va khong biét quan 1y con nguoi dé dat
dugc két qua nhu mong mudn. Vi thé, ngudi CBQL can tac dong dén doi ngii sao cho GV cb gang mot cach
ty nguyén va nhiét tinh phan dau de dat dugc cac muyc tiéu dé ra. Nguoi CBQL can phal biét tap hop luc luong
d6i ngii CBQL va GV, khai thac t6i da tiém luc cta cac TTCM va GV, dong vién moi ngudi trién khai c6 hi¢u
quéa hoat dong BDCM trong nha truong. Bat ké khi 1ap ké hoach, t6 chirc va kiém tra két qua c6 t6t dén dau,
thi CBQL van phai hd trg nhiing hoat dong bang cach dua ra nhiing chi din cho GV, thong tin day di, kip thoi
cho hoat dong BDCM.

Két qua khao sat tai bang 3 cho thﬁy, cong tac quan ly chi dao thyc hién ké hoach hoat dong BDCM cho
GV ¢ trudng THCS thanh phé Dong Ha, tinh Quang Trj thuc hién & mirc do thinh thoang (DTB = 2.59) va
hiéu qua dat duoc chua cao (DTB = 2.41). Diéu nay cho thdy, cong tic quan 1y chi dao thuc hién ké hoach
hoat dong BDCM cho GV ¢ truong THCS trén dia ban khdo sat chua dem lai hiéu qua. Do vay, nha truong
can tang cuong hon nita viéc quan 1y chi dao thuc hién ké hoach hoat ddng BDCM cho GV ¢ truong THCS.

Trong céc tiéu chi khao sat, “Lanh dao nha truong thuong xuyén don déc thuc hién ké hoach hoat dong boi
dudng chuyén mén cho GV” 1a ndi dung c6 danh gia cia CBQL, GV vé& mirc do thuc hién va hiéu qua cao
nhit (DTB murc do thuc hién 14 2.98 va DTB murc d6 hiéu qua 1a 2.57). Biéu nay cho thiy, Hiéu truong chi
dao noi dung boi dudng chu yéu la tap huén lai sau khi ¢bt can duoc tham du tap huén do Bo GD&DT td chirc
thong qua viéc thudng xuyén don déc GV tham gia bdi dudng chuyén mén.
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Bang 3. Panh gia cia CBQL, GV vé thuc trang chi dao thyc hién ké hoach hoat ddng BDCM cho GV
Mikc do Miic do
STT Chi dao thue hién ke hoach hoat dong BDCM cho GV thue hién hiéu qua
PTB PLC PTB PLC

Lanh dao nha trudng tao moi truong lanh manh, hop tac, thuan lgi cho viéc

1 thuc hién ké hoach hoat dong bdi dudng chuyén mén cho GV. 260 061 253 062

2 Lgnh d~ao nha tnAJ:ongAthu'ong Xuyén don doc thuc hién ké hoach hoat dong 208 067 257 061
boi dudng chuyén mén gho GV.

3 La{]h dg}o nhax truo’ng_ehol;hqp tot V(gl cac luc luong bén trong va bén ngoai 252 071 229 042
nha truong dé thuc hién ké hoach de ra.

4 Lfmh (jaO nha’ truong thu:gng Xuyén chi c’iao‘glal quye_tﬂnhu;ng van dé chua 245 059 246 051
rd, nhitng vudng mac phat sinh trong qua trinh thuc hién ke hoach.

5 LAanh (1%10 nha‘ 'gru?’ng thuong xuyén giai quyét tot cac hoat dong boi dudng, 267 064 232 083
tap huan ngoai ké hoach.

6 Lanh dao nha truong thuc hién diéu chinh ké hoach khi can thiét. 231 063 228 056

PTBC 259 058 241 0.59
*Ch( thich: DTB: Piém trung binh, 1 < DTB < 4; DLC: D¢ léch chudn; TB: Thit bic

“Lanh dao nha truong thudng xuyén giai quyét tot cac hoat dong boi dudng, tap huan ngoai ké hoach™;
“Lanh dao nha treong tao moi truong lanh manh, hop tac, thuan lgi cho viéc thuc hién ké hoach hoat déng boi
dudng chuyén mon cho GV va “Lanh dao nha trudng phoi hop tot véi cac luc lugng bén trong va bén ngoai
nha truong dé thuc hién ké hoach dé ra” 1a nhitng néi dung ciing dugc nha truong chi trong trong cong tac
quan ly chi dao thuc’ hién ké hogch hoat dong BDCM cho GV ¢ truong THCS thanh phé bong Ha, tinh Quéang
Tri (BPTB tir 2.52 dén 2.67). Bong thoi day cling 1a nhitng ndi dung thuc hién c6 két qua kha quan (PTB tu
2.32 dén 2.53).

“Lanh dao nha truong thuc hién diéu chinh ké hoach khi can thiét” 1a n6i dung it duoc thuc hién nhat (DTB
= 2.3‘1) va l}iéu qua dem lai thap nhat (BTB = 2.28). Nhu vay, Hi¢u trug”yng chua thuc hién dieu chinh ké hoach
khi can thiét cho hoat dong BDCM cho GV ¢ truong THCS thanh pho Dong Ha, tinh Quang Tri mdt cach co
hiéu qua can c6 nhiing bién phap cai thién viéc thyc hién dicu chinh ké hoach khi can thiét d6i vdi nha truong.

Két qua nghién ciru tir phuong phap phong van sau ciing cho thay két qua twrong dong voi két qua nghién
ctru dinh lwong da phan tich o trén. Pa s6 CBQL, GV cho ring viéc quan 1y to chire chi dao thyuc hién ké hoach
hoat dong BDCM cho GV & truong THCS thanh phd Pong Ha, tinh Quang Tri 1a vin dé rit quan trong trong
qué trinh ddo tao chuyén mén cho GV. Pai dién cho s6 ¥ kién d6, ¢6 giao N.T.L trudng THCS Tran Hung Pao
chia s& “Hiéu truong chi dao nghiém tic cdc hoat ddng BD, rdt quyét liét va tam huyét dén GV, t6 chuyén
mén; chi dao 16 trucng bé mén bé tri ludn phién GV tham gia, bo tri thoi gian giang day; bén canh dé tao
thudn loi vé mat kinh phi tham gia hoat dong BD, diéu nay givip ching t6i an tdm hon”.

Toém lai, Hiéu trudng da chi dao tdt mot sb hoat dong chi dao thuc hién ké hoach hoat dong BDCM cho
GV ¢ truong THCS thanh phé bong Ha, tinh Quang Tri, bén canh d6 con ndi dung chi dao chua dam bao, dac
biét 1a cong tac 1anh dao nha truong thuc hién diéu chinh ké hoach khi can thiét. CBQL vén chwa quan tim
nhiéu dén viéc GV linh hoi dugc tri thirc, kinh nghiém gi hay viéc ap dung cac ndi dung ty bdi dudng vao cong
tac giang day nhu thé nao ma chi quan tdm ho da thyuc hién hay chua. Trong thoi gian t6i hiéu truong can thuc
hién ting cuong cong tac nay.

3.4. Thuyc trang kiém tra, danh gia viéc thuc hién ké hoach hoat dong boi duong chuyén moén cho gidao vién o
cdc truong trung hoc co so

Cong tac kiém tra, danh gia 1a khau két thic cua chu trinh quan 1y va m¢ ra chu trinh tiép theo. Cong tac
nay gitp cho nha quan 1y va co quan quan Iy nam dugc diy du, chinh xac nhiing thong tin can thiét, d6i chiéu
céc ndi dung c6 lién quan phuc vu cong tac bdi dudng, quan Iy va duy tri, cai tién cac hoat dong GD&DT.

Két qua khao sat tai bang 4 cho thiy, cong tic quan ly kiém tra, danh gia viéc thuc hién ké hoach hoat dong
BDCM cho GV & truong THCS thanh phd Dong Ha, tinh Quang Tri thyc hién ¢ mirc d¢ thudong xuyén (DTB
=2.90) va hiéu qua dat duoc chua cao (DTB = 2.61). Piéu nay cho thdy, Cong tac kiém tra, giam sat viéc quan
1y thyc hién ké hoach hoat dong BDCM cho GV da dugc Phong GD&DPT, CBQL, GV cac truong THCS trén
dja ban huyén quan tdm thyc hién. Do véy, nha truong can ting cudng hon nita cong tac quan 1y kiém tra, danh
gi4 viée thuc hién ké hoach hoat dong BDCM cho GV & truong THCS.
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Bang 4. Banh gia cua CBQL, GV vé thyc trang kiém tra, danh gia viéc thyc hién ké hoach hoat dong
BDCM cho GV

Miic do Miic do
STT Kiém tra, danh gia viéc thuc hién ke hoach hoat dyng BDCM cho GV __ thuc hién hiéu qua
PTB DPLC DPTB DLC

1 Xay dung lyc lugng tham gia kiém tra danh gia phu hop. 299 0.64 257 0.68
2 Thang kiém tra, danh gia ro rang. 290 057 264 0.76
3 Padang héa hinh thirc kiém tra, danh gia. 305 090 268 059
4 Panh gia khach quan két qua boi dudng va tham gia boi dudng. 312 060 276 0.64
5 g(l)J:éZ] cap thong tin kip thoi, co tinh xay dung dé gitp GV dieu chinh hoat 278 053 263 073
6 Dﬁng két qua danh gia dé xép loai thi dua. 253 095 235 0.68

PTBC 290 063 261 064

*Ch( thich: DTB: Piém trung binh, 1 < DTB <4; PLC: D¢ léch chudn; TB: Thit bic

Trong cac tiéu chi khao sat, “Danh gia khach quan két qua bdi dudng va tham gia bdi dudng” 1a noi dung
c¢6 danh gia cia CBQL, GV vé murc d6 thyc hién va hiéu quéa cao nhat (PTB muc d6 thyc hién 1 3.12 va DTB
mirc d6 hiéu qua 1a 2.76). Piéu nay cho thiy, viéc kiém tra BDCM GV s& duoc giri vé cac don vi c6 GV tham
gia. Bén canh d0, cong viéc kiém tra, danh gia két qua BDCM GV phai dugc thiét ké theo yéu cau ciia nha
quan 1y GD; h¢ thong kiém tra, danh gia phai pht hop véi diéu kién cia timg truong THCS.

“Pa dang hoa hinh thtic kiém tra, danh gia”; “Xay dyng luc luong tham gia kiém tra danh gia phu hop”;
“Thang kiém tra, danh gia rd rang” va “Cung cap thong tin kip thoi, ¢ tinh xay dung dé gitip GV diéu chinh
hoat ¢ong” 1a nhiing ndi dung ciing duoc nha trudng chi trong trong coéng tic quan 1y chi dao thuc hién ké
hoach hoat dong BDCM cho GV & truong THCS thanh phd Pong Ha, tinh Quang Tri (DTB tir 2.78 dén 3.05).
Dong thoi day ciing 1a nhitng ndi dung thyc hién c6 két qua kha quan (DTB tir 2.57 dén 2.76).

“Dung két qua danh gia dé xép loai thi dua” 1a noi dung it dugc thuc hién nhat (BTB = 2.53) va hiéu qua
dem lai thap nhét (DTB = 2.35). Viéc danh gia ndy chua thé hién dugc tinh minh bach cta viéc danh gia vé
chat lugng dao tao vé& chuyén mén. Nhu vy, Hiéu truong chua sir dung cac chi tiéu danh gia dé xép loai thi
dua mot cach phu hop.

Két qua nghién ciu tir phuong phap phong van sau ciing cho thay két qua twong dong voi két qua nghién
ctru dinh lugng da phan tich ¢ trén. Pa s CBQL, GV cho réng viéc quan Iy kiém tra, danh gia viéc thye hién
ké hoach hoat dong BDCM cho GV & trudng THCS thanh ph bong Ha, tinh Quang Tri 1a van dé rat quan
trong trong qua trinh dao tao chuyén mén cho GV. Pai dién cho sb y kién do, c6 gio P.H.C trudng THCS
Phan Pinh Phung chia s& “Bdnh gid hiéu qud hoat dong boi dwéng phdi cé tiéu chi, khong tiy tién va lam
theo cam tinh, chiing t6i cé t6 chirc b mdy nén cé soan thdo cdc tiéu chi sau BD ciia GV, gom tiéu chi danh
gid nang lyc chung va nang lyc riéng cua mon hoc, dac biét la dinh huéng theo chwong trinh GDPT 2018.
Khi xdy dung tiéu chi ching toi ciing tinh dén phu’ng an co tinh dac thu nhu' ddc diém HS tai truong c6 HS
dan téc thiéu sé, thiee trang trinh dg ciia GV, ddc diém cdc diéu kién hé tro”.

T6m lai, cong tac kiém tra, danh gia boi dudng thuong xuyén chua sat sao, chua ¢ sy duc rat, trao doi kinh
nghiém dé lam tot hon. Viéc danh gia két qua boi dudng thuong xuyén van con mang tinh hinh thirc, chua lam
cho moi GV ¢o y thuc tich cuc, tu giac tu hoc, tu boi dudng hoac tham gia boi dudng.

4. KET LUAN

Quan ly hoat ddng BDCM cho GV truong THCS la mot van dé vo cung quan trong ma cac nha truong dang
thuc hién nham tao ra nguén nhan luc dap wng nhu cau ngay cang cao cua gido duc. Qua tim hiéu thyc trang
quan Iy hoat dong BDCM cho GV & cac truong THCS thanh phd Dong Ha, tinh Quang Tri, ching t6i nhan
thdy: cac nha truong da tién hanh lap ké hoach quan ly hoat dong BDCM cho GV. Ké hoach nay duoc thuc
hién kha t6t vé cac mat nhu xac dinh cac ngudn luc (nhan luc, tai lyc, vat lyc va thoi gian) cho hoat dong bdi
dudng, du kién cac giai phap thuc hién muc tiéu va hinh thirc bdi dudng, xac dinh cac tiéu chuan kiém tra danh
gia viéc thuc hién cac hoat dong theo ké hoach phu hop... Tuy nhién van con mot s6 han ché nhét dinh trong
cong tac kiém tra, d4nh gia hoat dong bdi dudng chwa phan 4nh day di, toan dién két qua hoat dong boi dudng.
Kiém tra, danh gia sau boi dudng chua dugc trién khai thuc hién. Trudc thuc trang nay, mot trong nhiing
nhiém vu cap thiét la can phai nghién ciru dé dé xuat cac bién phap quan Iy hoat dong BDCM cho GV dé nang
cao hiéu qua hoat dong nay trong thuc té.
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