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THONG TIN BAI BAO TOM TAT

Qué trinh xi Ij: Phét trién doi ngil t6 truong chuyén mon 1a nhiém vu c6 y nghia quan
Ngay nhdn bai: 16/9/2023 trong trong quén Iy nha truong, gop phan truc tiep vao viéc nang cao
Ngay nhdn ban chinh siza: 08/10/2023 chat lugng day hoc va thyc hién hi¢u qua doi méi giao duc pho thong.
Ngay nhdn dang: 12/10/2023 Nghién ctru nay nham danh gia thuc trang phat trién doi ngii to
Ngay xudt ban: 20/12/2025 triréng chuyén mon tai cac trueong trung hoc co so trén dia ban thi xa

Ba Pon, tinh Quang Binh. Phuong phap nghién ctu chu yéu dugc
sir dung 1a diéu tra khao sat va phan tich s liéu tir 40 can bo quan ly
va 180 gi4o vién tai cac trudng trung hoc co so trén dia ban. Két qua
nghién cau cho thay cong tac phét trién doi ngii to truong chuyén
mon van con ton tai nhitng han ché vé chat lugng, ning luc, cach
thirc bdi dudng va co ché hd tro.

Tur khoa:

T6 truong chuyén mon;

Phat trién dgi ngii t6 trueong chuyén mon;,
Truong trung hoc co so.

1. PAT VAN PE

Trong cac trudng trung hoc co s (THCS), to truong chuyén mon (TTCM) 1a luc lugng nong cdt, ¢ vai
tro dac biét quan trong trong viéc diéu hanh hoat dong té chuyén mén, gop phan nang cao chat luong day hoc
va gido duc toan dién hoc sinh. TTCM khong chi 1a nguoi truc tiép trién khai cac noi dung chuong trinh,
phuong phap gido duc va day hoc theo yéu cau dbi mai gio duc phd thong ma con 1a cau ndi giita Ban Giam
hiéu va gi4o vién trong cong tac quan 1y chuyén mén, didu phdi cac hoat dong day hoc mot cach sau sat, kip
thoi va hiéu qua (Bo Gio duc va Pao tao, 2018). Do d6, phat trién doi ngii TTCM la mét ndi dung trong tam
trong cdng tac quan 1y nha trueang nham nang cao chit lugng gido duc, dap tng yéu cau doi méi gido duc hién
nay (B6 Giao duc va Bao tao, 2020).

Thi xa Ba Bon, tinh Quang Binh Ia mot dia phuong c6 diéu kién ty nhién va kinh té - x& hoi dac thu. Vi
dia hinh phan bé gilta ddng bang ven song va vung ddi ntii, Ba Don vira thuan loi cho phét trién ndng nghiép
va thay san, vira ¢ tiém niang vé 1am nghi¢p, nhung ddng thm cling thuong Xuyén chiu anh huong cua thién
tai nhu bio I, gdy thiét hai 16n dén doi séng nhan dan va co so vat chat, trong d6 c6 nganh gido duc (Uy ban
nhan dan thi xa Ba Bon, 2022a; 2022b). Trong nhimg nam gin day, thi xa Ba Don dang chu trong phat trién
gido duc bang nhiéu chuong trinh di mai, tang cudng boi dudng doi ngi gido vién, t6 chirc cac khoa hoc nang
cao ky nang nghe nghi¢p va nhan cach cho hoc sinh, dong thoi day manh dau tu co so Vat chat nham déap tng
yéu cau phat trién bén vitng trong bdi canh chuyén di cdng nghiép va khoa hoc ky thuét.

Tuy nhién, thyc tién cho thiy hoat dong phét trién doi ngii TTCM tai cac truong THCS trén dia ban van
con boc 16 nhitng khé khin, bat cap nhat dinh ca vé nhan thuc, nang luc, didu kién va co ché trién khai. Dé
nang cao hiéu qua cong tac nay, viéc danh gia ding thyuc trang va dé& xuit cac bién phap phu hop, kha thi la
yéu cau cap thiét. Mac du da co mot sé nghién ciru dé cap dén van dé phat trién doi ngii TTCM trong nha
truong phd thdng, song hién tai chwa c6 cong trinh nao tap trung nghién ctru chuyén sau vé thuc trang phét
trién doi ngii TTCM tai cac trudng THCS thi xa Ba Bon, tinh Quang Binh.

Xuit phat tir 1y do d6, bai viét tap trung khao sét, phan tich thuc trang hoat dong “Phat trién doi ngii tb
truong chuyén mon & cac trudng Trung hoc co sé Thi x3 Ba Don, Tinh Quang Binh”, tir 46 d& xuit céc bién
phép quan ly nham nang cao chat lugng ddi ngii TTCM, gép phan nang cao hi¢u qua cong tac quan ly va chat
lwong gido duc tai cac nha truong trén dia ban nghién ciru trong giai doan hién nay.
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2. KHACH THE VA PHUONG PHAP NGHIEN CUU

- Khach thé nghién ciru:

Nghién ctru di tién hanh khao sat y kién ctia 40 can bd quan 1y (CBQL) va 180 gido vién (GV) cua céac
truong THCS trén dia ban thi xa Ba Bon

- Phuong phap nghién ciru:

‘Nghién ctru dé s dung phuong phép chinh 1a diéu tra bang bang hoi dé khao sat thuc trang hoat dong phat
trién doi ngll TTCM ¢ céc truong. Gom c6 phiéu diéu tra danh cho CBQL, GV cac truong THCS. Phiéu diéu
tra dugc thiét ké theo thang Likert 5 bac, tuong ung voi 5 mirc do, tir 1 dén 5 ((juqc qui udc cu thé :[al cac bang
SO ]iéu). Dit liéu thu thap duoc sir dung d¢ tinh di€ém trung binh, d6 Iéch chuan va ti 1€ % clia moi nodi dupg.
biem trung binh cua cac noi dung khao sat duoc chia cac mue do: Tur 1.00-1,8 diem: !(ém; 1,81-2,6 diem:
Yeéu; 2,61- 3,40 dieém: Trung binh Thinh thoang; 3,41-4,20 diém: Kh4; 4,21-5,0 diem: Tot.

3. KET QUA NGHIEN CUU
3.1. Thiee trang quy hoach ddi ngii ngii t6 trudng chuyén mon & cdc truong trung hoc co sé thi xid Ba Don,
tinh Qudng Binh

Viéc quy hoach doi ngii TTCM la khau dau tién va c6 ¥ nghia quan trong trong cong téc phat trién nguon
nhan lyc tai cac truong THCS. DE tim hi€u thyc trang noi dung nay, nhom nghién ctru da tien hanh khao sat
va tong hop két qua nhu sau:

Bang 1. Thuc trang quy hoach d6i ngii TTCM

Mirc d9 danh gid
Kem Yéu UM kha Tt
binh
1 Xay dyng chién lugc phat trién doi ngd TTCM daihan 7.7 59 200 350 314 376 4
Thuc hi%n cf_;pg khai dan chu trong viéc tuyén chon quy 45 23 141 227 564 424 1
hoach, b6 nhiém
C6 su chi dao, phdi hop gitra Chi b, 1anh dao nha truong
3 vacéc td chuc doan thé dé thdng nhat trong viéc xdy dung, 59 4.1 123 241 536 415 2
quy hoach
4  Chay phat trién vé do tudi, gioi tinh. 50 55 136 232 527 413 3
*Ghi chii: PTB: Diém trung binh (I<PTB<5); PLC: P¢ léch chuan
Két qua bang 1 cho thay, tidu chi “Thuc hi¢én cong khai dan cha trong viéc tuyén chon, quy hogach, bé
nhiém” dugc danh gia cao nhat véi diém trung binh XTB = 4.24, cho thay cong tac quy hoach d6i ngii TTCM
& cdc truong THCS thi xa Ba Don twong ddi minh bach va rd rang. Xép thir hai 1a noi dung “Cé s chi dao,
phol h0’p gizza Chi bg, lanh dao nha truong Va cac té chite doan thé” voi XTB = 4.15; tiép dén la “Chu Y phat
trién vé do tudi, gidi tinh” v&i XTB = 4.13. Tiéu chi c6 diém trung binh thap nhat 1a “Xay dung Chlen luot
phét trién doi ngii TTCM dai han” véi XTB = 3.76, cho thay cong tac quy hoach chién Iuoc 1au dai van con
han ché va can dugc quan tm nhiéu hon trong thoi gian toi.

Nhin chung, cdng tac quy hoach d6i ngii TTCM dong vai trd quan trong trong viéc nang cao chat lugng
gido duc tai cac truong THCS. Viéc xay dung mot doi ngii td truong chuyén mon c6 nang luc chuyén mon
ving, k¥ nang su pham va pham chét dao dtrc nghé nghiép tét s& gop phan tao méi truong lam viéc tich cuc,
hd tro dac luc cho Ban Giam hiéu trong cdng tac chi dao chuyén mén, tir d6 nang cao chat luong day hoc va
dap ung yéu cau doi méi gido duc trong bdi canh hién nay.

3.2. Thuec trang bé nhiém ddi ngii t6 truong chuyén mén ¢ cdc truong trung hoc co sé thi xa Ba Pon, tinh
Qudng Binh

B6 nhiém TTCM la mot khau quan trong trong phét trién ngudn nhan lyc nham nang cao hiéu qua hoat
dong ciia té chuy@n mon va chét luong giéo duc ctia nha truong. Nham danh gia thyc trang ngi dung nay, nhom
nghién ctru da tién hanh khao sat va thu duoc két qua tai bang 2.

Két qua ¢ bang 2 cho thay: ngi dung “Tuyén chon nhitng gido vién cé di pham chadt, nang lye, trinh dg”
dugc danh gia cao nhét véi diém trung binh XTB = 4.20; xép tha hai 1a noi dung “Bé nhiém déi ngii TTCM
diing quy trinh” v6i XTB = 4.18; tiép theo 1a noi dung “Bdnh gid va phéin loai TTCM @é c6 bién phap boi
dwong, sir dung hop Iy véi XTB = 3.94; xép cudi 1a noi dung “Piéu tra, khdo sat chat lwong doi ngii” voi
XTB = 3.66.

Th

STT Noi dung bac

X18
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Bang 2. Thuc trang bd nhiém doi ngii TTCM

Mikc dd ddnh gia

STT Noi dung Kém Yéu Tbri‘;?]g Kha Tét ™ E:::r
1 Diéu tra, khao sat chat lugng doi ngii ’ 77 68 268 286 300 366 4
2 ;I;ltil);lég (;:hon nhitng gido vién c¢6 da pham chat, nang luc, 55 41 141 173 591 420 1
3 BG nhiém doi ngit TTCM déng quy trinh 45 41 173 168 573 418 2
4 DPanh gia va phan loai TTCM dé ¢6 bién phap dao tao boi 55 55 223 232 436 394 3

dudng, str dung hop ly

*Ghi chii: DTB: Diém trung binh (I<PTB<5); PLC: P¢ léch chuan

Viéc bo phigm TTCM giir vai tro dac bigt quan trong trong bao dam tinh ké thtra, phat huy nang lyc doi
ngil nong cot trong té chuyén mén. Nhitng TTCM dugc bo nhiém can hoi du cac tiéu chi vé pham chat dao
dure, niang lyc chuyén mén, ning lyc lanh dao to va kha ning phdi hop trong thuc hién nhiém vu chung cua
nha trudng. Thuc hién tét cong tac nay s& gép phan 6n dinh, phat trién bén viing doi ngii gido vién, nang cao
chét lugng day hoc va uy tin caa nha truong trong bdi canh d6i méi gido duc hién nay.
3.3. Thuec trang ddo tao, boi dudng dgi ngii 16 trudng chuyén mén & cdc trieong trung hoc co so thi xa Ba Pon,
tinh Quang Binh

Cong tac dao tao, bodi dudng to truong chuyen mon (TTCM) dong vai trd quan trong trong viéc phat trién
nang lyc chuyén mén, nang luc lanh dao to va nang cao chat luong gido duc cua t6 chuy@&n mén ndi riéng va
nha trudng ndi chung. Két qua khao sét vé thyc trang dao tao, bdi dudng TTCM & cac truong THCS thi x4 Ba
Pon duoc thé hién ¢ bang 3.

Bang 3. Thuc trang dao tao, bdi dudng doi ngii TTCM
Mikc do danh gia (%0)

A Thi
STT N@i dung kem véu "9 kha Tét "™ bac
1 Da9 tao pham chat va nang luc lam cong tac TTCM & 86 68 159 386 300 375 7
truong THCS
Bo6i dudng pham chat chinh tri, dao dac, 16i song cho
2 TTCM 6 truong THCS 77 59 136 355 373 389 6
3 Boi dudng nang luc chuyén mén, nghiép vu 59 55 105 336 445 405 1
4 Boi dudng nang lyc quan ly t6 chuyén mén 77 64 145 295 418 391 14
5 BOIi dudng nang lyc xdy dung méi truong gido duc 64 55 145 314 423 398 3
g Dol dudng nang lyc phat trien moi quan he gita nha g 55 135 349 391 390 5
truong, gia dinh, xa hdi
7  BOi dudng nang lyc ngoai ngit, tin hoc 73 55 132 291 450 399 2

*Ghi chii: DTB: Diém trung binh (1<PTB<5); PLC: B¢ léch chudn

Tir két qua & bang 3 thay: ndi dung “Boi dudng ning luc chuyén mén, nghiép vu” duoc danh gia cao nhat

VGi XTB = 4.05; xép thir hai 1a “Bdi dudng nang luc ngoai ngi, tin hoc” (XTB = 3.99); xép thir ba 1a “Boi

dudng ning luc xay dung mdi trudng giéo duc” (XTB = 3.98). Tiép theo lan luot 1a “Bdi dudng ning lyc quan

I)’/ t6 chuyén mon” (XTB =3.91), “Boi dudng nang lyc phat trién méi quan hé gitra nha truong, gia dinh va xa

6i” (XTB = 3.90), “Bbi dudng pham chat chinh tri, dao dirc, 16i song cho TTCM” (XTB = 3.89). Xép cudi
cung 1a “Pao tao pham chit va nang luc lam cdng tac TTCM ¢ truong THCS™ v6i XTB = 3.75.

Két qua cho thay, phan 16n ngi dung dao tao, bdi dudng TTCM duge dénh gid & mirc kha. Trong do, cac
noi dung lién quan dén nang lyc chuyén mon, cdng ngh¢ thong tin, ngoai ngit va k¥ nang lanh dao duoc chu
trong hon so vGi cac ndi dung vé pham chat dao dirc hay méi trueong giao duc.

Tuy nhién, céng tac dao tao, bdi dudng TTCM van con nhiing han ché nhét dinh nhu: chwa duge dau tur
dong bd; ndi dung con mang tinh chung chung, chua thuc sy bam sat nhu cau va dac thu cua tirng t6 chuyén
mon; hinh thirc t6 chirc boi dudng chua linh hoat, cha yéu van theo kiéu truyén thong, thiéu cac phuong phap
hién dai nhu dao tao truc tuyén, dao tao theo nhu cau.

Do d6, can d6i méi phuong thirc bdi dudng theo hudng ca thé hoa, ting cudng tinh wng dung thuc tién, két
hop céac hinh thirc dao tao linh hoat nhu truc tiép, truc tuyén, hoc tap qua du an. Bong thoi, can xay dung ké
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hoach dao tao dinh ky, gan véi quy hoach va dénh gia nang lyc TTCM nham phét huy tbi da vai trd cua luc
lwong nong cdt nay trong d6i méi gido duc trung hoc co sd.
3.4. Thuc trang phan cong, sur dung doi ngii 16 trudng chuyén mon & cdc truong trung hoc co sé thi xd Ba
Don, tinh Quang Binh

Phan cong va st dung d6i ngtt TTCM mét cach hop 1y, dung néng luc la yeu t6 quan trong dé phat huy vai
tro lanh dao t6 chuy&n mdn, nang cao chat luong day hoc (Nguyen & Nguyén, 2012). Két qua khao sat thuc
trang ndi dung nay tai cac truong THCS thi xa Ba Pon duoc thé hién ¢ bang 4.

Bang 4. Thuc trang phan cong, st dung d6i ngii TTCM

Mirc d§ danh gia (%0) Thie
STT Ni dung Kém Yéu Tg ur;g Kha Tot Xre bac
1 Pam bao rang céc t6 truong cd chuyén mon sau vé mén 50 86 227 300 336 379 4
hoc trong ing va c6 ky ning giang day tt
Ut tién chon cAc to truang c6 kinh nghiém giang day va
2 quan I trong Iinh virc THCS 32 59 155 195 559 419 2
g DOingllt6 truong can o kh nang lanh dao, quan lyvatao 1 5y 141 195 573 421 1
dong luc cho céc gido vién trong to b6 mén cta rpmh
4 TO truong ¢ kha nang giao tiep tot, xdy dung moi quan hé 57 64 159 209 541 417 3

ddi tac tot vai cac gido vién, hoc sinh va phu huynh
*Ghi chii: DTB: Piém trung binh (1<DTB<5); Mikc d¢: 1: Hoan toan khong dong y; 2: Khéng dong ¥,
3: Binh thuong; 4: Pong y; 5: Hoan toan dong y.

S6 liéu & bang 4 cho thay: Noi dung dugc danh gia cao nhat 1a “Poi ngil to truong can co kha nang lanh
dao, quan 1y va tao dong luc cho céc gio vién trong to bo mén cua minh” voi XTB = 4.21- Tét; tiép theo I
“Utu tién chon cac to truong co kinh nghiém giang day va quén ly trong linh vue THCS” (XTB = 4.19), “Td
trudng cé kha nang giao t1ep tot, xay dung moi quan h¢ dbi tac vai giéo vién, hoc sinh va phu huynh” (XTB =
4.17). Noi dung c6 XTB thap nhét 1a “Pam bao ring cac t6 trudng co chuyén mon sau vé mdn hoc twong tng
va c6 ki ning giang day tét” voi XTB = 3.79 - Kha.

Két qua khao sat cho thiy, viéc phan cong va sir dung doi ngii TTCM & cac truong THCS thi xa Ba Bon nhin
chung dugc thuc hién kha hi¢u qua. Tuy nhién, viéc lya chon TTCM chua thét sy chu trong day du dén ndng luc
chuyén mén giang day, thé hién qua diém trung binh chua cao cua tiéu chi sé 1. Piéu nay dat ra yéu cau can c6
su can nhéc ky ludng hon gitra nang luc chuyén mon va ning luc quan 1y, didu hanh t6 chuyén mén.

Doi ngli TTCM c6 vai trd then chét trong viéc két néi gitra Ban Giam hiéu va giéo vién to chuyén mon,
dam bao cac hoat dong chuyén man dién ra higu qua, kip thoi. Do d6, cac truong can tiép tuc hoan thién quy
trinh phan cdng, str dung TTCM theo huéng phat huy nang lyc toan di¢n, két hop gitra chuyén mén sau, pham
chat dao drc, k¥ ning quan ly va giao tiép hiéu qua, nham gop phan xay dung méi trudng giéo duc chuyén
nghiép, tich cuc trong nha truong.

3.5. Thye trang ché do chinh sach va méi truong lam viéc cho doi ngit 16 truéng chuyén mon ¢ cdc truong
trung hoc co so thi xa Ba Pon, tinh Quang Binh

Ché d¢ chinh sach va mdi trudng 1am viéc dong vai tro quan trong trong viéc duy tri, phat trién va tao dong
lyc lam viéc cho ddi ngil t6 truong chuyén mon (TTCM) tai céc truong THCS (Vi & Phung, 2007). Nham
danh gia thuc trang ndi dung nay, chiing t6i da tien hanh khao sat va thu dugc két qua nhu bang 5 dudi day.

Bang 5: Thyc trang ché do chinh sach va mdi truong l1am viée cho doi ngii TTCM

Mikc d§ danh gia (%0) Thie

STT Noi dung Kem Yéu "9 kpa Té "™ bac
1 Xay dung va ban hanh cac chinh sach doi voi TTCM & 36 118 200 300 345 380 5

truong THCS

2 Taodiéukién lam viéc thuanlgicho TTCM & truong THCS 32 91 141 218 518 410 3
3 Vinhdanh TTCM 6 truong THCS gioi 18 95 159 214 514 411 2
4 BOi dudng nghiép vu quan 1y cho TTCM 6 truong THCS 36 91 145 232 495 406 4
5 Tao co hdi thing tién cho TTCM ¢ truong THCS 23 77 155 236 509 413 1

*Ghi chii: PTB: Diém trung binh (I<PTB<5); PLC: P¢ léch chuan
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Dua theo s6 ligu ciia bang 5 thay rang: ndi dung “Tao co hdi thang tién cho TTCM ¢ truong THCS™ dugc
danh gia cao nhat véi diém trung binh XTB = 4.13, xép thir 1. Tiép theo 14 cac ngi dung: “Vinh danh TTCM
& truong THCS gioi” (XTB = 4.11, xép thir 2), “Tao diéu kién lam viéc thuan lgi cho TTCM ¢ truong THCS”
(XTB = 4.10, xép thtr 3), “Bo6i dudng nghiép vu quan ly cho TTCM ¢ trudng THCS” (XTB = 4.06, xép thir
4). Noi dung c6 diém trung binh thap nhat 1a “Xay dung va ban hanh cac chinh sach ddi véi TTCM ¢ trudng
THCS” (XTB = 3.80, xép thir 5).

Két qua khao sat cho thiy, cac truong THCS & thi xa Ba Pon da c¢6 nhitng nd luc trong viéc tao lap moi
truong lam viéc thuan loi va c¢6 co ché khuyén khich phét trién cho di ngii TTCM. Tuy nhién, ndi dung vé
xay dyung va ban hanh chinh sach danh riéng cho d6i ngii ndy van chua dwoc danh gia cao, cho thiy con ton
tai bat cap trong hé thdng chinh sach cu thé, rd rang va mang tinh dong luc.

Dé nang cao hiéu qua cong tac phat trién doi ngii TTCM, can chl trong hon dén viéc xay dung chinh sach
dai ngo hop ly, minh bach va pht hop véi dic thu cong viéc. Bén canh do, can tiép tuc duy tri va nang cao cac
hoat dong boi dudng, tao diéu kién thuan loi trong méi truong lam viée, dong thoi kip thoi ghi nhan, biéu
duong nhitng TTCM c¢6 thanh tich tiéu biéu, nham thuc day tinh than trach nhiém va su céng hién ciia doi ngii
nay trong nha trudng.

4. KET LUAN

Két qua khao sét cho thdy, thuc trang phat trién doi ngii TTCM & cac trudng THCS thi x3 Ba Don, tinh
Quang Binh ¢6 nhitng mit tich cuc dang ghi nhan. Hau hét cac noi dung khao sat déu dugc can bo quan Iy va
gido vién danh gia & mic kha hoic tét. Quy trinh quy hoach va bd nhiém doi ngii TTCM tuong ddi rd rang,
dam bao dan chii; cong tac bdi dudng dugc chi trong & nhidu mat nhu chuyén mén, quan ly, xay dung moi
treong gido duc, niang luc CNTT va ngoai ngit. Cac ndi dung vé phan cdng, sir dung, ché do chinh sach va moi
truong lam viéc cho doi ngli TTCM ciing dugc danh gia & muc tich cuc, phan anh sy quan tdm cta cac nha
truong ddi vai luc Iwgng nong cét ndy trong to chirc hoat dong chuyén mén.

Tuy nhién, bén canh nhitng diém manh, cong tac phét trién doi ngii TTCM tai cac truong THCS & thi xa
Ba Pon van con boc 16 mot s6 han ché nhét dinh. Mot bo phan TTCM chua dugc bdi dudng day du cac ning
luc theo yéu cau doi méi gido duc phd théng; cong tac quy hoach chua chu trong diing mirc téi tinh chién lugc
dai han; chinh sach hd trg, ghi nhan thanh tich va co hoi thang tién chuwa thuc sy ddng b va hiéu qua. Mai
truong 1am viée tuy duge danh gia tich cuc nhung van con thiéu mot s diéu kién ¢¢ TTCM phat huy tbi da
vai trd ciia minh trong t6 chirc hoat dong cua té chuyén mon.

Céc truong THCS trén dia ban thi xa Ba Pon di co nhiéu nd luc trong viéc phat trién doi ngii TTCM, ting
budc dap g yéu cau doi mai gido duc. Doi ngii can bd quan 1y da nhan thae dwoc vai trd quan trong cua
TTCM d6i véi chit luong day hoc va phat trién nha truong. Tuy nhién, qua trinh phat trién d6i ngii TTCM
hién nay con phu thudc nhiéu vao kinh nghiém ca nhéan, chua duoc to chirc mot cach bai ban, hé thong va khoa
hoc. Két qua khao sat thyc trang 1a co s¢ thuc tién quan trong dé tac gia dé xuat céc bién phap phat trién doi
ngii TTCM & céc truong trung hoc co sa thi xa Ba Pon, tinh Quang Binh trong phan tiép theo cua nghién ciu.
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Developing a team of professional group leaders is an
important task in school management, contributing directly to
improving the quality of teaching and learning and effectively
implementing general education reform. This study aims to
assess the current status of developing a team of professional
group leaders at secondary schools in Ba Don town, Quang
Binh province. The main research method used is to
investigate and analyze data from 40 managers and 180
teachers at secondary schools in the area. The research results
show that the development of a team of professional group
leaders still has limitations in terms of quality, capacity,
training methods and support mechanisms. From there, the
article proposes a number of orientations to improve the
quality of developing a team of professional group leaders to
meet the requirements of current educational reform.
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