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Thuc trang xay dung van hoa nha trudng ¢ cac trudng trung hoc co sé
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THONG TIN BAI BAO TOM TAT

Qué trinh xaz Iy: Vién hoa nha truong la mot tap hop cac chuan muc, cac gia tri,
Ngay nhdn bai: 04/11/2024 niém tin va hanh vi ang Xt,.... Véan hod nha truong lién quan toi
Ngay nhdn ban chinh siza: 20/11/2024 toan bo doi song vat chat va tinh’ than cia mot nha truong. Van
Ngay nhdn dang: 23/11/2024 hoa nha trueong la nhirng gia tri tét dep dugc hinh thanh béi mot
Ngay xudt ban: 20/12/2025 tap thé va duoc mdi c4 nhan trong nha truong chap nhan. Xay

dung vin hod nha truong tét s& hudng téi chuan chat lugng gido
duc cao cua nha truong. Nghién ciru da tién hanh khao séat 32 céan
Trrong trung hoc co 6 b6 quan |,y 134 giao vién ¢ céc truong trung hoc co s trén dia bél:l
Huyén Diic T fon g huyén Buc Trong, tinh Lam Dong vé hoat dcfzng xa@y dyng van hoa
Tinh Lim B 5ng nha truong. Ket qua cho thay, hoat dong xay dung vén hoa nha
truong ¢ céc truong da dat dugc nhicu ket qua tich cyc. Tuy nhién
van con mot so han ché vé trién khai cac noi dung, cdc phuong
thirc, vé canh quan méi truong nha truong va su phdi hop véi cac
luc Iugng trong xay dung van hoa nha truong. Tu thuc trang do,
nghién ctru dé xuit mot sb bién phap nham nang cao hiéu qua hoat
dong xay dung van hoa nha truong ¢ cac truong trung hoc co so
huyén Buic Trong, tinh Lam Ddng.

Tur khoa:
Xay dung van hod

1. PAT VAN PE

Viéc xay dung vin hoa nha trudng gop phan nang cao chat luong gi4o duc, tao dong luc lam viéc cho
ngudi day, dong co hoc tap cho ngudi hoc, gilp 1anh dao nha trudng, gido vién, nhan vién va hoc sinh diéu
chinh hanh vi, 1a nén tang gidp thich tng véi méi truong va béi canh, gép phan nang cao uy tin, thuong hiéu
nha truong va vin hoa nha truong tét dep gidp giai quyét mau thuin va xung dot. Van hoa nha truong tot
huéng téi chuan chat luong cao (Hagberg & Heifetz, 2000; Hoang Phé, 2012). Nhu vay, van hoa nha truong
chi phdi dén tat ca cac hoat dong cua nha truong ciing nhu cac mbi quan hé trong nha truong va cé tac dong
I6n toi chat luong gido duc cia nha truong (Hagberg & Heifetz, 2000). Vi vay viéc xay dung vin hoa nha
truong 1a nhiém vy hét sirc quan trong caa nha trudng. Vi tam quan trong d6, Bo Giéo duc va Pao tao di c¢6
Cong vin sb 282/BGDT-CTHSSV ngay 25/01/2017 vé viéc diy manh xay dung mdi trudng vin hoa nha
truong; Quyét dinh sé 1299/QD-TTg ngay 03/10/2018 cua Tha tuéng Chinh pha phé duyét “Dé an xay dung
van hoa (ng xtr trong trudng hoc giai doan 2018 - 2025”; Thong tu s6 06/2019/TT-BGDDT ngay 12/4/2019
ctia Bo truong Bo Gido duc va Pao tao quy dinh Quy tic ing Xir trong co s& gido duc & truong THCS, co s&
gido duc pho thong,co so gido duc thuong xuyén (Bo Gido duc va Dao tao, 2019); Quyét dinh 5431/Qb-
BGDDT ngay 28/12/2022, vé viéc Ban hanh K& hoach trién khai Chi thi 08/CT-TTg ngay 01/6/2022 cua
Thi twéng Chinh phii, vé viée ting cudng trién khai cong tac xay dung van héa hoc duwong cia nganh giéo
duc (Chinh phii, 2022). Dya trén co so phép ly va thuc tién vé xay dung vian hod nha truong, cac trudng
THCS ¢ huyén Bac Trong, tinh Lam Pdong di va dang tién hanh xay dung VHNT, tuy nhién hoat dong nay &
cac trudng THCS trén dia ban huyén Bac Trong, tinh Lim Pdng chua hiéu qua, chua phat huy duoc hét tinh
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tich cuc cuaa can bo nhén vién, gido vién hoc sinh va cac luc lugng x&@ hdi tham gia tich cuc vao xay dung
VHNT. Bai viét ndy nhim phan tich danh gia viéc thuc hién cac noi dung va phuong thic xay dung VHNT &
cac truong THCS huyén Bac Trong va tir d6 dé xuat mot sé bién phap nang cao higu qua hoat dong xay
dung van hoa nha truong.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Khéch thé nghién ciu: Khach thé tién hanh khao sat gom 166 can bo quan |y va gido vién caa 6 trudng
THCS trén dia ban huyén Btc Trong, tinh Lim Dong gém: Trudng THCS Tran Phi; THCS Tan Hoi; THCS
Binh Thanh; THCS Ta Ning; THCS Lé Hong Phong; va THCS Pha Hoi. Nghién ciu s& duogc Iy s6 liéu vé
x@y dyng van hoa nha truong ¢ cac nam 2021-2022, 2022- 2023 va 2023-2024. Thoi gian khao sat tur thang
2 dén thang 4 nam 2024.

Phirong phdp nghién citu: Phuong phap diéu tra 1 chinh nhim dénh gia vé thyc trang thuc hién cc noi dung
xay dung VHNT va phuong thic xay dung VHNT ¢ céc truong THCS huyén Bac Trong. Bang hoi thiét ké theo
thang Likert 4 bac, twong tng véi 4 mirc do: Mirc do T6t 4 diém; Kha 3 diém, Trung binh 2 diém va Yéu 1 diém.
Gié tri khoang céch gitra cac mirc d6 duoc tinh theo cdng thirc = (Maximum - Minimum)/n = (4 -1)/4 = 0,75.

Dir ligu thu thap dugc xur Iy bang phan mém SPSS phién ban 20.0 voi dai luong thong ké mo ta do léch
chuan (PLC), tinh ty I& % va diém trung binh (PTB). Bén canh do, phuong phap phong van ciing duoc st
dung dé nham thu thap thém céc thng tin bd sung cho phuong phap diéu tra bang bang hoi.

Céch tinh khodng diém trung binh cho cac mirc dg

TT Piém trung binh Mikc danh gia
1 Tur 1,0 &én 1,75 Khong dong y/Yéu/ Khong thudng xuyén/Khéng anh huong
2 T 1,76 dén 2,5 ft dong y/Trung binh/ It thuong xuyén/it anh huong
3 Tir 2,51 dén 3,25 Kha dong y/Kha/ Khé thuong xuyén/ Kha Anh huong
4 Tur 3,26 dén 4,0 Rat dong y/ Tot /R4t anh huong/Rat anh huong

3. KET QUA NGHIEN CUU

3.1. Thuc trang nhdn thizc ciia CBQL, GV vé vai tro, y nghia cia xay ding VHNT ¢ trieong trung hoc co sé

Dé tim hiéu vé nhan thic cia CBQL, GV céc truong THCS trén dia ban huyén Birc Trong vé xay dung
VHNT, ching tQi da dua ra bang hoi d¢ CBQL, GV danh gid sy hiéu biét cua minh theo 4 muc. Két qua
khao sat dugc thé hién & bang sau:

Bang 1. Panh gi4 cua CBQL, GV ¢ cac trudng trung hoc co sé huyén Buc Trong, tinh Lam Dong vé vai tro,

y nghia cta xay dung VHNT
T Vai tro, y nghia cta viéc xay dung Mirc do danh gia
van hoa nha treong PTB PLC B

Xay dung VHNT tac dong tich cuc toi chat luong gido duc, gop

1 3 A . s N 3,26 0,55 2
phan tao nén uy tin, thuong hiéu cho nha truong

5 X_a}y qung VHNT }a co s& dé x&c dinh tam nhin, st mang va cac 3,23 0,74 3
gié tri cho nha truong

3 Xay dung VHNT la xay dung méi truong su pham than thién, 335 0.66 1
gi&o vién phan dau day tot, HS tich cuc hoc tap ’ ’
Xay dung VHNT co tac dong t6i sy hop tac, hoc hoi lan nhau

4 Lo -A A 3,20 0,72 4
gitra cac dong nghiép trong nha truong i

5 Xa})_/ fjung VHNT S‘e ¢6 nhiéu thuan lgi cho cac hoat déng doi 3,16 0,59 5
Mai ¢ trong nha trudong

5 Xay qung VHNT S& tac_) ra bau khong khi tich cuc hoc tap, kham 313 0,62 6
pha va séng tao & hoc sinh ‘

7 Xay dung VHNT sé& phéat huy vai tro va tri tué ctaa ca nhan, t6 3,02 0,58 7

chirc doan thé trong va ngoai nha truong

Chd thich: PTB: Diém trung binh 1< PTB< 4; PLC: D¢ léch chudn; TB: Thi bdc

S ligu khao sat & bang 1 cho thay, CBQL va GV c6 nhan thic twong dbi tot vé vai trd, y nghia cua viéc
xay dung VHNT ¢ truong THCS. Sy dénh gia nay dugc the hi¢n ¢ PTB cho céc ndi dung khao sat dao dong
tur 3,02 t6i 3,35. Trong céc vai tro dugc khao sat thi vai tro dugc danh gid cao nhat la “Xay dung VHNT la sé
tao ra méi truong sw pham than thién, giao vién phan dau day tot, HS tich cuc hoc tdp” véi BTB = 3.35; Vai
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tro duoc danh gia tiép theo 1a “VHNT tdc dgng tich cuc tdi chdr lwong gido duc, gop phan tao nén uy tin,
thwong hiéu cho truong THCS” véi DTB 1a 3.26; va vai trd “VHNT la co s¢ dé xay ding tam nhin, siz mang
Va Cac gia tri cho trirong THCS” ciing dugc danh gid kha tét voi DTB = 3,23. Pugc danh gia thap nhat Ia vai
tro “Phat huy vai trd va tri tué cia ca nhan, té chire doan thé trong va ngodi nha trwong” voi DTB = 3,02.
Véi két qua trén, cho thay lanh dao phong gi4o duc va cac trudng can ting cudng hon nira viéc tuyén truyén
nang cao nhan thirc cho CBQL va GV Vé vai trod, ¥ nghia ciia viéc xay dung VHNT. Bai xay dung VHNT c6
vai tro rat quan trong trong viéc xay dung thuong hiéu cho nha truong, 1am cén cu xac dinh st mang, tam
nhin, 1 cin ctr cho mot méi trudng sur pham, 1a tidu chi dé cung ¢ cac mdi quan hé, 1a co so dé loai bo cac
biéu hién tiéu cuc, 1a moi truong 1am viéc than thién va noi phat huy vai tro tri tué ciia ca nhan va tap thé. bé
thuc hién nay, bén canh vai tro quan ly, chi dao cua lanh dao nha truong thi doi ngii GV dong vai tro quyét
dinh ddi voi viéc xay dyng VHNT (Nguyén Vii Bich Hién va cong su, 2017).
3.2. Thuee trang vé mirc dé thuec hién céc ngi dung xay duwng vin héa nha trieong ¢ cde trwong trung hoc co
s¢ huyén burc Trong, tinh Lam Dong

Dé danh gia thyc trang mirc do thuc hién cac noi dung xay dung VHNT & cac truong THCS nghién ciu
da dya vao cac noi dung xay dung VHNT ¢ truong THCS: Tai lieu “Xdy dung van héa nha truong trung
hoc phé théng”do Dai hoc Vinh Bién soan theo chuong trinh bdi dudng gido cét can cia Chuong trinh
ETEP 2021 véi 7 ndi dung (Bo Gido duc va Pao tao, Chuong trinh ETEP, & Truong Pai hoc Vinh, 2021).
Két qua nghién ctu thé hién ¢ bang sau:

Bang 2. Panh gia CBQL, GV vé muc do thuc hién cac noi dung xay dung VHNT & c4c trudng trung hoc co
so huyén buc Trong

. A C Mirc dd danh gia
TT Noi dung xay dwng vian hoa nha truong DTB DLC TB
1 XAy dung canh quan, cach bai tri 16p hoc, cac phong, khu chirc nang 3,15 0,63 4
2 Xay dung logo, khau hiéu, bang hiéu cua nha trudong 3,11 0,72 6
3 Xay dung chién lugc, tam nhin va st mang cua nha truong 2,77 0,64 7
4 Thiét ké trang phuc, nghi thirc, nghi 18 cho nha truong 3,32 0,53 2
5  Xay dung mdi trudng van hda tmg xi, giao tiép chuan muc trong nha truong 3,36 0,62 1
6  Xay dung bau khong khi su pham tich cuc, phil hop 3,29 0,68 3
7 Xay dung co ché giam sat, 1ap ké hoach, danh gia cong tac thi dua, 316 0.49 5

khen thuong, Ky luat, ché do chinh sach. ..
DTB chung 3,17

Ch thich: PTB: biém trung binh 1 < PTB < 4; PLC: P¢ léch chudn; TB: Thir béc
Két qua khao sat & bang 2 cho thdy, mic d6 thuc hién xay dung VHNT & cac truong THCS huyén Bac
Trong & mirc kha tét. Cac noi dung xay dung VHNT ¢ céc truong THCS thuong tap trung vao cac ndi dung
sau day: “Xay dung vé canh quan, khdng gian cia nha frueong; Xay dung logo, khau hiéu cho nha truong;
Xay dung vé tam nhin va si Mang cho nha truong; Lua chon trang phuc cho can bg, giao vién va hoc sinh;
Xay duwng cung cach ing xiz chuan muec trong nha trieong; Xay dung bau khéng khi sw pham phil hop” va
“Xay dung co ché giam sat, lgp ké hoach, dinh gid céng tdc thi dua, khen thuwong, ky ludt, ché d@é chinh
sach” v6i BTB chung 1a 3,17. Trong 7 ndi dung xay dung VHNT thi noi dung “Xay dung mdi truong van héa
1iNg Xir, giao tiep chudn My trong nha trieong” duoc thyc hién tt nhat voi PTB = 3,32 (Trong ndi dung xay dung
VHNT nay gém “Giao tiép, 1#ng xi trong quan Iy lanh dao thé hién s giwong madu, nghiém tdc, thién chi, ton
trong” va “Giao tiép, ing xi gida dong nghiép véi nhau thé hién sir chan thanh, thién tinh, dodan két, hop tac
va chia sé trach nhiém “Giao tiép, iing xir Véi phu huynh va tre thé hién su tdn tam, ton trong, cong bang,
nhiét tinh, khach quan”). Néi dung duoc thyc hién tét nita 1a “Thiét ké trang phuc, nghi thizc, nghi 1 cho nha
truong” véi DTB = 3,32. Trang phuc, nghi thic, nghi I€ ciia Truong trung hoc co s& €O vai trd quan trong tao
nén VHNT. Noi dung “Xay ding bau khong khi si pham tich cuc, phi hop” duoc danh gia & mac thuc hién
t6t voi DTB 1a 3,29. Bau khong khi thé hién nhu “Bau khdng khi ¢ trirong coi trong vai trd cua ca nhan, cé vii
tao dong luc 1am viéc cho can bg, gido vién” “Bau khong khi 1am viéc ¢ frieong than thién, dan cha, hop téc,
tin cay” va “Bau khong khi 1am viéc hdng say, hop tac va trach nhiém cao . Con lai cac noi dung xay dung
VHNT déu duge danh gia thuc hién & mic do kha nhu “Xay ding chién lwoc, tam nhin va siz mang cuia nha
truong”, “Xay dung logo, khau hiéu, bang hiéu ciia nha truong” voi DTB = 2,77 va 3,11. Vi cc s6 ligu trén
cho thay, ngudi lanh dao trong nha trudng can cha y dén trién khai toan dién cac noi dung trong xay dung VHNT.
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3.3. Thuec trang vé mirc dg sir dung phirong thirc trong xay dung van hod nha truong & cdc treong trung hoc
co s6 huyén Durc Trong, tinh Lam Pong

Phuong thirc 1a su két hop cua cach thie va phuong phap tién hanh mot cong viéc, nhiém vy, giai phap...
nao d6 (Trinh Ngoc Toan & Nguyén Thi Hoang Yén, 2017). Nghién ciru dua vao phuong thirc Xay dung vin
hoa t6 chirc do Hagberg Richard va Heifetz Julie (2000) dé xuat gom 11 budc (DS Tién Sy, 2016). Két qua
khao sat viéc sir dung phuong thic trong xay dung VHNT dugc thé hién sau:

Bang 3. Panh gia cia CBQL, GV vé muc do st dung cac phuong thirc trong xay dung van hoa nha truong
0 cac truong trung hoc co so huyén buc Trong

Mirc d danh gia
DTB PLC TB

TT Phwong thirc xay dung van hoa nha truong

Déanh gid méi trudng va cac yéu to anh hudong téi chién lugc phat

1 2 N . 3,19 0,53 1
trién cua nha trudng trong tuong lai

2 Xac dinh gia tri ¢ot 16 1am co s& cho su phat trién cta nha truong 3,16 0,59 2

3 Xay dung tam nhin - mot burc tranh li twong trong tuong lai ma nha 300 064 7

truong s€ vuon toi

banh gid van hoéa hién tai cua nha truong, X& dinh nhing
4 yéu td ndo can thay doi, bo khuyét dé hudng dén su phat trién van 2,97 0,61 8
hoa nha truong
Dé xuat giai phép dé phat huy nhitng gi tri von cé va xay dung vin

5 P A 2,88 0,57 9
h6a mai & nha truong

6 Xflc dH‘lh vai tro 1anh dao trong viéc dan dat thay doi va phat trién van 3,12 0,61 4
hoa nha truong

7 XAaC dinh p}um’ng an, cic dieu kién, thoi gian va nguon lyc khac dé 3,05 0,69 5
xay dung van hoa nha truong

8 Tao dong lyc cho ddi ngi can b, giao vién trong viéc xay dung, phat 3.02 054 6
trién van hda maéi cho nha truong : ’
bong vién, khich 1€ CBQL, GV bo thdi quen ¢l khong tot, chap nhan

9 PY: Z: oo N A LS 2,76 0,73 10
dé c0 sy thay doi tich cuc phu hop véi van hoa nha truong.

10 Thé ché hoa, md hinh hoa va cung cd, cai thién lién tuc su thay doi 574 0.69 1
van héa phd hop véi mo hinh vén héa nha trudng dang hudng téi ’ '

1 Thuong xuyén danh gia van hda nha truong va thiét 1ap céc chuan 315 0.94 3

muc méi, nhitng gia tri méi mang tinh thoi dai.
DPTB chung 3,00
Chd thich: PTB: biém trung binhl < PTB < 4; PLC: bé léch chuan; TB: Thi bdc

Két qua & bang 3 cho thay, cac phuong thic xay dung VHNT & cac trudong THCS huyén Buc Trong kha
da dang va phong phti va dat mirc kha thuong xuyén véi DTB =3,00. Diéu nay cho thiy, cac truong da c6
nhiéu nd luc trong trién khai cac phuong thic xay dung VHNT. Phuong thirc duge CBQL va GV danh gia
v6i mue do str dung thuong xuyén cao nhat 13 “Pdnh gid méi trieong va cac yéu té anh hieong téi chién liroc
phét trién ciia nha trwong trong twong lai” véi DTB = 3,19. Tiép dén 1a phuong thirc “Xdc dinh gia tri cot 16
lam co s6 cho sy phat trién van hod ciia nha trwong” véi DPTB = 3,16. Cac gia tri c6t I8i cia nha truong sé
thay d6i cuing véi sy mong muébn phét trién cua nha trudng va yéu cu cua thuc tidn xa hoi. Phuong thic tiép
theo cling dugc danh gia & muc thuc hién kha thuong xuyén la “Thuong xuyén danh gia van héa nha truong
va thiét ldp cac chuan muc mdi, nhitng gia tri méi mang tinh thoi dai”, “Xdc dinh vai tro lanh dao trong
viéc dan ddt thay doi va phét trién vin héa nha truong”, “Xac dinh phwong dn, cdc diéu kién, thoi gian va
nguon liec khdc dé xay dung van hod nha truong” va “Tao déng lic cho dgi ngii cdn bg, gido vién trong viéc
xay ding, phét trién vin héa méi cho nha rruong” véi DTB dao dong tir 3,02 t6i 3,15. C6 duge mirc do nay,
hién nay céac truong dang nd luc xay dung truong dat chuan & muic do cao hon va trong d6 xay dung VHNT
I tiéu chi quan trong danh gia truong dat chuan ¢ mirc do cao.

Phuong thirc dugc thuc hién & mic thap nhit 1a “Thé ché hda, mé hinh hda va cing ca, cdi thién lién tuc
si thay doi van héa phU hop Véi mé hinh van héa nha trwong dang hwéng t6i” va “Béng vién, khich 1¢
CBQL, GV bé théi quen cii khéng tét, chdp nhdn dé b su thay doi tich cuc phi hop Véi van hod nha trieong”
v6i DTB 1a 2,74 va 2,76. Vi so liéu & trén cho thdy, cac truong dd co nhiéu ¢b gang trong st dung cac
phuong thirc xay dyng VHNT, tuy nhién can thyuc hién thuong xuyén hon thi hiéu qua xay dung VHNT moi
dat dugc nhu mong mudn.
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3.4. Thyc trang cac yéu té anh huong dén xay dung van hod nha truong o cac trirong trung hoc co sé huyén
Duc trong, tinh Lam Pong
Béing 4. Panh gia CBQL, GV vé cac yéu t6 anh huong toi xay dyng vin hoa nha truong & cac truong trung
hoc co s& huyén Btrc Trong, tinh Lam Bong

A& o . Mirc d¢ danh gia
T Cac yéu to 4nh hudéng DTB PLC B
Cac yeu to cha quan . 3,11
1 Nhan thirc cia CBQL, GV Vé vai tr0, y nghia cua viéc xay dung VHNT 3,26 0,62 2
2  Trinh d6 va nang lyc quan ly, tu duy ctia nguoi lanh dao 3,37 0,68 1
3 Céc diéu kién, co so vat chat ciia nha trudng 306 0,57 3
4 Nhan thac cua hoc sinh vé xay dung VHNT 2,98 0,63 4
Su phoi hgp gitra c&c phong ban chirc nang cua nha truong trong trién
°  Khai xay dung VHNT 286 039 5
Céc yéu khéch quan 3,07
1 giz; \(;?11(1: ban hudng dan, chi dao xay dung van hoa nha truong cua nganh 3,25 0.63 1
2 Yéu céu cua xa hoi va mong muon cua phu huynh hoc sinh 3,16 0,62 2
3 Su hd trg, quan tm cua chinh quyén dia phuong trong xay dung VHNT 2,89 0,53 4
4 Sy tham gia cua cac Iuc luong ngoai nha truong trong xay dung VHNT 2,90 0,48 3
5 Téc dong cua toan cau hod va hoi nhap qudc té vé gido duc va doi moéi 274 063 5

gido duc phd théng 2018

Cha thich: PTB: biém trung binhl < ATB < 4; PLC: bé léch chuan; TB: Thit bdc
S6 lidu khao sat ¢ bang 4 cho thiy, tat ca cac yéu to trén déu c6 anh huong dén xay dung VHNT & cac
truong THCS huyén Buc Trong. Yéu té cha quan c6 DTB anh huong 1a 3,11 con yéu té khach quan c6 DTB
anh huong 1a 3,07. V& yéu t6 chu quan yéu té c6 anh huong 16n nhit 14 “Trinh d6 va ning luc quan 1y, tu duy
cua lanh dao0” c6 PTB = 3,37. Bén canh d6 su “Nhdn thirc ciia CBQL, GV Vé vai tro, ¥ nghia ciia Viéc xay
dung VHNT ” ¢6 mirc anh huong rat toi xay dung VHNT véi DTB = 3,26. Tiép dén 1a yéu t6 “Cac diéu kién,
co 56 Vat chadt cia nha trirong” ¢6 anh hudng tuong ddi manh t6i xay dung VHNT véi DTB = 3,06. Cac yéu
t6 con lai ciing c6 mirc kha anh huong toi xay dung vin hod nha truong ¢ céc truong THCS. Vé yéu t6 khach
quan nhu “Cdc van ban huéng dan chi dao xay dung van héa nha trwong cua nganh GD”, yéu té “Tdc dong
cuia toan cau hoda va hgi nhap qUOc té Ve glao duc va déi méi gido duc pho thong 2018”... voi DTB tir 2,74
dén 3,25. Nhu vay, cac yéu té cua yéu té khach quan c6 muc do anh huéng manh téi quan ly xay dung
VHNT & cac truong THCS. Vi s6 liéu trén cho thdy, ngudi lanh dao ¢ cac truong THCS huyén Bac Trong
can cha y t6i cac yéu t trén trong hoat dong xay dung VHNT ¢ trudng THCS dat hiéu qua cao.

4. KET LUAN VA PE XUAT BIEN PHAP

Két qua khao sat va phan tich danh gia vé xay dung VHNT ¢ céac truong THCS trén dia ban huyén Dic
Trong cho thiy, da sé CBQL, GV va nhan vién ¢ cac truong da co nhan thirc trong dbi tot vé vai tro, y nghia
cua viéc xay dung VHNT trong viéc xay dung nha truong dat chuan & mirc d6 cao. Cac noi dung va phuong
thirc xay dung vén hod nha truong da duge céc truong trién khai & muac 4o kha thuong xuyén va rat thuong
xuyén va dat mac khé tét. Tuy nhién mot sé CBQL, GV chua hiéu biét ki vé vai trd, y nghia cac tiéu chi, vé
noi dung, cac phuong thiic xay dung VHNT & cac truong THCS. Van con mot bo phan gido vién con chua
hiéu biét vé cac thanh t5 cua VHNT va su nd luc chua cao, dua ra thong tin khong ding can tré viéc xay
dung VHNT; Chua phat huy hét sicc manh cua cac to chuc x& hoi trong viéc hd trg nha truong xay dung
VHNT.

Tir sy phan tich thyc trang trén, nghién ciru dé xuat mot sé bién phap nham nang cao hiéu qua xay dung
van hoa nha truong ¢ cac truong THCS huyén Bc Trong:

i) Lanh dao so, phong tang cuong chi dao cac truong xay dung VHNT bam sat cac noi dung, tiéu chi, tiéu
chuan vé vin hoa nha truong. Xay dung cac vin ban huéng dan cu thé, chi tiét hon nita vé phuong thirc xay
dung VHNT & cac truong THCS.

ii) C6 ké hoach xay dung ndi dung, tiéu chi danh gia VHNT & cac Trudng trung hoc co sé phi hop Vi
tiéu chuan va vira phl hop véi dic trung cua nha truong. Kip thoi trong thi dua khen thuéng dé cac truong
cha dong hon trong trién khai xay dung VHNT.
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iii) Nha truong can trién khai tét cac phuong thirc xay dung VHNT nhu: té chirc cac 16p bdi dudng kién
thire va ki ning giao tiép, xay dung né nép, 16i séng vin hoa cho cac CBQL, GV, nhan vién.

iv) Nha truong can to chie cac dién dan, hoat dong gido duc van hoa ung xir, gid tri van truyén théng cho hoc
sinh, gi4o duc veé li tuong va phong cach séng caa thanh nién — cong dan toan cau trong thoi dai méi. Tang cudng
cong tac tuyén truyén, gido duc hoc sinh vé y thirc hoc tap, rén luyén, xay dung vin hoa nha truong qua céc phong
trao thi dua..

V) Nguoi gido vién can tuan thi ndi quy, quy tic tng Xxir cia nha trudng va trau doi pham chit nha gido. Ting
cuong gido duc Vvé cac chuan muc dao dic nhirng hanh vi tng xir van héa, chap hanh nghiém tdc cac ndi quy caa
nha truong.

vi) Ddi véi hoc sinh, can thyc hién giao tiép chuan muyc, rén luyén théi quen hanh vi van héa trong nha truong
cling nhu & nha trong moi hoat dong hoc tap, lao dong, vui choi... Ung xir ¢6 van hoa va xay dung hinh anh ban
than tich cuc trén cac mang xa hoi (facebook, zalo, Youtube, WeChat, Insagram...). C6 thai do ton trong thay cd,
nhan vién, ban bé. Tham gia xay dung canh quan méi trirong Xanh, sach, dep...Tuan tha ndi quy cda nha truong,
16p.
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The term school cultures generally refer to the beliefs,
perceptions, relationships, attitudes, and written and
unwritten rules that shape and influence every aspect
(spirituality and physically aspects) of how a school
functions. A school culture results from both by a conscious
and unconscious perspective by each individual, and is
accepted universally by all members within the school.
Positive school cultures are conducive to achieving higher
educational quality standards. The case study examined 32
Management personnel, 134 teachers from secondary
schools in Duc Trong district, Lam Dong province,
regarding the present state of affairs regarding school
culture-building activities. The result gave away that there
have been significant desirable outcomes thanks to the
development of positive school cultures. However, there are
still some flaws in the currently applied methods of culture
implementation. Those flaws consist of the inability to
overcome the school negative environment, the
incoordination among external forces,... through this survey
and its results, the study will propose a humber of advanced
measures to develop positive school cultures in secondary
schools in Duc Trong district, Lam Dong province.
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