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Qua trinh xzz ly: Bai bao phan tich thuc tién quan 1i hoat dong hoc tap (HPHT) cua
Ngay nhan bai: 02/10/2024 doi tuong 1a Luu hoc sinh (LHS) nuéc ngoai hoc tap tai truong Cao
Ngay nhan ban chinh swza: 28/11/2024  dang An ninh nhan Déan (ANND) I theo céc churc nang: Lap ke
Ngay nhan dang: 29/11/2024 hoach; Té chirc va Chi dao; Kiém tra, danh gia HDHT cua LHS va

Ngay xudt ban: 20/12/2025 céc yéu t6 anh huong dén cong tac quan ly. Thong qua vic sir dung

o phuong phap diéu tra bang bang hoi dé khao sat bao gom 05 CBQL
Tirkhoa: cap truong (Hiéu truong, pho hiéu truong) va 55 CBQL cap don vi
Sgg?%ng hot tdp (Khoa/Phong/Trung tam) tai co s& ddo tao va CBQL tai nuéc giri
L hoc sinh— LHS di hoc; 200 G{é}ng vién giang glay, GVCN va Ban cfém su lop
Quan .I)'/ hoat dgng hoc tap hoc vién nudc ngoai. Két qua nghién cuu (_:ho thay, nhin chung,
An ninh nhan dan cong tac quan 1i HPHT cua LHS duoc thuc hién “thuong xuyén” va

“kha” hiéu qua; tuy nhién, PTB muc d6 hiéu qua thip hon DTB
mirc d6 thyuc hién ¢ nhiéu tiéu chi danh gia & cac chirc ning quan ly
HDTH ciia LHS, thé hién sy han ché khi thuc hién céc chirc ning
quan li. Trén co s& do, bai bao dé& xuat cac khuyén nghi trong céng
tac quan 1i HPHT cta LHS ¢ truong Cao dang ANND | trong viéc
thuc hién thong nhat, dong bo cac chirc nang quan 1i ¢é mang lai
hiéu qua cho HDHT cua LHS.

1. PAT VAN PE

Gido dyc va dao tao (GD&DT) 1a linh vyc quan trong luén duoc Pang, Nha nudc quan tam, nham dap
mg nhu cau dao tao ngudn nhan lyc phuc vu cho su nghiép xay dung va phat trién dit nude. Dbi véi gido
duc, dao tao tao Cong an nhan dan (CAND), Dang uy Cong an Trung uong, 1anh dao Bo Cong an da ban
hanh, thuc hién nhiéu nghi quyet chi thi, thong tu vé giao duc dao tao; nghién ctru, xay dung, ban hanh theo
tham quyén cac d& an vé phat trién giao duc, dao tao tao Cong an nhén dan (CAND). Thuc hién Nghi quyét
s6 17/NQ-DUCA ngay 28/ 10/2014 vé d6i moi cin ban, toan dién gido duc dao tao trong CAND (Dédng Cong
san Viét Nam, 2021); Nghi quyét s6 22-NQ/TW ngay 15/8/2018 ciia Bo Chinh trj vé tiép tuc doi moi, sap
xép to chirc bd may Bo Cong an tinh gon, hoat dong hiéu Iy, hiéu qua (Ban Chép hanh Trung wong, 2013).

Trong cong tdc GD&DT, hoat dong giang day ctia GV va HDHT cua hoc vién la hai hoat dong co ban cta
nha truong. Két qua hoc tap cua hoc vién phan anh truc tiép chat luong gi4o duc dao tao ctia nha truong. Chinh
vi thé, HDHT da tré thanh mot ndi dung co ban can quan tdm, dau tu, quan ly ctia cAc nha quan ly gido duc
(QLGD). Trudng Cao ding An ninh nhan dan (ANND) I tryc thudc Bé Cong an, ¢6 chirc ning dao tao, boi
dudng chirc danh nghiép vu cho luc lwong CAND; thuc hién nhiém vu hop tac quéc té theo quy dinh va dao
tao, boi dudng hoc vién qudc té (Bui, 2023; Truong Cao Pang ANND 1, 2023).

Trong linh vyc hop tac quéc té, Nha truong dugc lanh dao Bo Cong an giao nhiém vu quan ly, dao tao va
boi dudng cho dbi tuong la can bo Bo Noi vu Campuchia va can bd Bo Cong an Lao. HDHT cia LHS ¢
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truong Cao ding ANND tac dong truc tiép dén két qua hoc tap cia LHS va ning luc, phdm chat nghé nghiép
trong tuong lai cua LHS. Chat lvong dao tao ndi chung cia nha trudng, ning luc nghé nghiép cua LHS phu
thudc vao chinh HDHT cuia LHS, bang chinh sy tu giac linh hoi nhiing tri thirc, ki nang, ki xa0 méi, nhing
hinh thirc hanh vi va nhiing dang hoat dong nhat dinh (Lé et al., 1998; Pham, 2008). Pdi tugng LHS nudc
ngoai hoc tap tai Viét Nam noi chung va truong Cao dang ANND | ndi riéng lai c6 y nghia chinh tri sau sc
va tim quan trong Jmang tinh chién luge nham day manh hop tac quéc té, hop tac toan dién giao duc va dao
tao, tang cuong moi quan h¢ hiru nghi, tinh than doan két - gilta Viét Nam va cac nudc trén thé gioi didc biét 1a
2 nudc lang giéng Lao va Camuchia. Vi vay, quan 1y tot HDHT cua hoc Vvién s& gop phan nang cao hiéu
qua hoc tap va tir &6 nang cao chat lugng gi&o duc dao tao ciia nha truong.

Trudng Cao dang ANND I 14 méi trudng gido duc thude luc lugng vil trang, hoc vién hoc tap tp trung, nén
quan 1y HPHT cua hoc vién c6 tinh dac thu riéng. Doi v6i hoc vién Viét Nam, cong tic nay duoc quy dinh boi
hé thong tuong dbi day di cac quy dinh vé cong tac quan 1y hoc vién va quan 1y dao tao (B Lao dong —
Thuong binh va Xa hoi, 2022; Quéc hoi, 2012). Tuy nhién, doi véi hoc vién nudc ngoai, cong tic nay méi chi
duogc @& cép thong qua “Qui ché quan 1y hoc vién nude ngoai hoc tai cac truong CAND” (Bo Cong an, 2008)

“Quy ché quan 1y nguoi nude ngoai hoc tap tai Viét Nam” (B6 GD&DT, 2018). Nhing quy dinh cu thé méi
ding ¢ géc d6 tham muu theo kinh nghiém va su vy, chit chua phai la Kkét qud cua viéc nghién ctru van dung
cac 1y luan cua QLGD vao thue tidn quan 1y trudng hoc. Quan ly HDPHT cta LHS chi yéu con phy thude vao
y thie, trdch nhiém cua ting GV dugc phan cong chti nhiém va mic d¢ van dung cia tirng c4 nhan tir kinh
nghiém quan 1y hoc vién Viét Nam.

Thuec tién cho thiy, mic du dat dugc nhimng thanh tich dang khich 18, Nha truong van con nhitng han ché
nhit dinh trong khau quan 1y hoat dong hoc tip (HPHT) cia LHS, bao gdbm HPHT trén 16p, HPHT ngoai
khoa va hoat dong tu hoc. Chinh vi vy, viéc tim ra cac giai phap nham quan Iy HPHT cua LHS ¢ Nha
truong, voi tu cach la mgt trong nhirng yeu t6 quyét dinh chat luong va hiéu qua dao tao, bdi dudng LHS
cang tré nén cap thiét, nhit 13 trong dién bién phtc tap vé an ninh khu vyc va trén thé gidi, cling nhu viée
tinh céach, 16i song, nhan thtrc, dong co hoc tap cua cac thé hé hoc vién nuée ngoai co nhiéu thay ddi, thién
hudéng hudng thu va dé cao cai t6i ca nhan, tinh doan két, hiru nghi va tinh tap thé chua dugc coi trong ding
mirc. Bai bao tap trung danh gia thuc tidn quan i HDHT cua LHS & truong Cao dang ANND I, B Cong An
theo cac chuc nang: Lap ké hoach; T6 chirc va Chi dao; Kiém tra, danh gia, trén co so do khuyén nghi vé
cong tac quan li HPHT cta LHS6 nha truong.

2. KHAI QUAT CHUNG VE TO CHUC NGHIEN CUU

- Khach thé va dia ban khdo sat: Dé tai nghién ctu khao sét tai truong Cao dang ANND 1, Bo Cong An.
Tong mau khao sat gom 05 CBQL cip truong (Hiéu truong, phd hiéu truong) va 55 CBQL cap don vi
(Khoa/Phong/Trung tdm nam trong hé théng QLGD hoc vién nudc ngodi) va CBQL hoc vién tai nuée gui
LHS di hoc; 200 Giang vién giang day, GVCN va Ban can su 16p hoc vién nudc ngoai.

- Phirong phdp khao sét va xir |i so liéu: Sir dung bang hoi khao sat danh cho CBQL, GV, nhan vién (NV)
truong mau gido. Cau hoi thiét ké theo thang do Likert 5 bac, khao sat mirc do thuc hién/hiéu qua cac chic
nang quan li. Quy udc thang do nhu sau: Rat thuong xuyén/Tét (4.21 < M <5); Thuong xuyén/Khé (3.41< M
< 4.20); Thinh thoang/Trung binh (2.61< M < 3.40); It thuc hién/Yéu (1.81 < M < 2.60); Khdng thuc
hién/Kém (1.0 < M < 1.80). Sé liéu dugc xtr |i thong qua phan mém SPSS véi cac dai luong: M: Diém trung
binh; SD: D6 léch chuan; Sig.: gia tri kiém dinh khac biét M (T-test); r: Hé sb twong quan; *: p< 0.05;**: p <
0.01. Thoi gian khao sét tir thang 5 dén thang 8/2024.

3. KET QUA NGHIEN CcUU

3.1. Thuc trang quan ly hoat déng hoc tdp ciia luu hoc sinh ¢ trwong Cao dang An ninh nhan dan 1, B6 Cong
an

3.1.1. Thyc trgng xay dung ké hoach hoar déng hoc tdp cia leu hoc sinh ¢ triong Cao dang An ninh nhan
dan |

Tong hop céc phén tich thong ké tir két qua khao st bang bang hoi trén CBQL va GV vé mire do thuc
hién va mac d6 hiéu qua cua xay dung ké hoach HDHT cua LHS ¢ truong Cao dang ANND | dugc trinh bay
tai bang 1.

Két qua khao sat tai bang 1 cho thiy: céc noi dung cu thé trong xay dung ké hoach HPHT cua LHS &
truong cao diang ANND | dugc CBQL va GV danh gia thuc hién & mirc do “thuong xuyén” (M = 3.50 —
3.89) va hiéu qua mac “kha” (M = 3.52- 3.87). CO su tuong ddng nhét dinh vé thir bac mirc do thuc hién va
mure do hiéu qud thyuc hién & mac thuong xuyén va cao nhat la cac khia canh nhu: Xac dinh cén ct phap ly
thuc hién HPHT cua LHS; Xac dinh muc tiéu té6 chic HPHT cua LHS; Xac dinh n6i dung HPHT cua LHS
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can thuc hién. Tuy nhién, cac ndi dung quan trong khac trong xay dung ké hoach lién quan dén: Du kién
phwong an danh gia viéc thuc hién ké hoach HPHT cua LHS; Phan tich bdi canh cta nha truong va thuc tién
nang lyc hoc tap cua LHS; Xéac dinh cac ngudn luc can thiét dé thuc hién ké hoach HPHT cho LHS duoc
danh gia mirc d6 thuc hién va hiéu qua thap hon so véi cac noi dung khac.

Bang 1: Panh gia cia CBQL va GV vé thyc trang xay dung ké hoach HDPHT ctia LHS ¢ nha truong

A LA Mikc d thuc hién Mirc d6 hiéu qua
T L-ap ke hoach M SD TB M SD TB
p Xde dinh can et phip I thyc hién HPHT cia 309 593 1 387 080 1  040*
LHS & nha trudong
5 Ptlan tich boi cAanh»cua nha trudng va thyuc tién 369 0.82 5 375 099 5 0.28*
nang lyc hoc tap cia LHS
3 Xac dinh muc tiéu t6 chirc HDHT cua LHS 3.83 9.72 2 382 079 2 0.38*
4 Xdcdinh noi dung HDHT cua LHS cnthue 529 gge 3 377 g1 3 020%
hién va thoi gian t6 chiic cdc ndi dung
5 Xéc dinh hinh thitc t6 chuc HPHT cia LHS  3.61 0.83 6 376 0.89 4 0.17*
Xac dinh cac nguon luc can thiét dé thyc hién *
6 ké hoach HDHT cho LHS 3.61 0.80 6 376 091 4 0.21
7 Phan cong phu trach quan ly HDHT cuia LHS  3.71 0.61 4 362 049 6 0.33**
8 Du kién phuong &4n danh gia viéc thuc hién ké 350 0.86 7 352 067 7 0.11%*

hoach HDHT cta LHS

* Ghi cht: 7 <M< 5; M: Piém trung binh; SD: ¢ léch chudn; TB: Thir bdc; r:Hé sé tirong quan; *: p<0.05;**: p<0.01

- Méi turong quan vé mite dé va hiéu qua thuc hién: Két qua kiém nghiém twong quan cho thay, cac ndi dung
cu thé trong xay dung ké hoach HPHT cua LHS & Truong Cao ding ANND | thé hién mirc trong quan thusn
va chit ché (r= 0.11-0.40, p<0.05, p<0.01). Vi vay, Truong Cao dang ANND | cang quan tdm thuc hién
thuong xuyén cac noi dung cu thé trong xay dung ké hoach thi ké hoach HPHT cua LHS cang mang lai
hiéu qua tich cuc, tao co so viing chic dé tién hanh cac khau td chic - chi dao, KT-BG HPHT cua LHS &
Trudng Cao dang ANND 1. Tém lai, cdng tac xay dung xay dung ké hoach HPHT cua LHS & Truong Cao
ding ANND | d3 duoc nha tuong quan tdm, tuy nhién, qué trinh xay dung ké hoach can quan tam, chd trong
xac dinh cac noi dung quan trong trong ké hoach nhu: Phén tich bdi canh cta nha trudng va thuc tién ning
luc hoc tap cua LHS; Xac dinh cac nguén luc cén thiét @ thuc hién ké hoach HPHT cho LHS; Xac dinh
hinh thirc t6 chire HDHT ctia LHS.
3.1.2. Té chufc thyee hién ké hoach hoat déng hoc tdp ciia lueu hoc sinh & truong Cao dang An ninh nhan dan |

Bang 2. Panh gia cia CBQL va GV Vvé thyc trang t6 chirc thyuc hién ké hoach HPHT ciia LHS

Mirc d9 thuc hién Mirc dg hiéu qua

TT To chirc M _ SD TB M _SD TB
Pho bién ké hoach HPHT, thoi khoa biéu ndi dung N
1 HPHT cho LHS 382 059 1 378 075 1 0.20
2 Ban hanh ndi quy, quy dinh, huéng dan t6 chitcHPHT 376 076 2 377 080 2 025

theo ké hoach hoc tap ddi véi cac bén lién quan va LHS
3 Thanh 1ap lc’)p hoc theo cac chuyén nganh dao tao; kién
toan bién ché t6 chire 16p hoc theo ndm hoc, khda hoc
B tri hop 1y cac nguon luc thyc hién ké hoach HDHT
cho LHS
T chirc cac hinh thiee HPHT phu hop loai hinh va dic
thu mén hoc
6 Xay dung mdi truong gido duc hop tac, tich cuc, tuong
tro lan nhau trong HDHT, sinh hoat cia LHS
Phoi hop, lién h¢, trao doi thong tin vé tinh hinh LHS
7 thuong xuyén voi bo phén quan ly hoc vién tai nuéc giai 3.44 088 7 344 085 6 0.43**
LHS di hoc

35 085 4 35 097 3 0.18*

352 087 6 347 099 5 0.22**

353 072 5 354 088 4 0.27*

366 081 3 354 075 4 0.31*

Tong hop cac phan tich thong ké tir két qua khao sét tai bang 2 cho thay: Xét chung toan miu, cac noi
dung cu thé trong khau t6 chuc thuc hién ké hoach HPHT ciia LHS & nha truong duoc CBQL va GV danh
gia thuc hién & muc do “thuong xuyén” (M = 3.44 — 3.82) va hiéu qua mirc “kha” (M = 3.44- 3.78). Tht tu
xép hang muc d6 thuc hién va hiéu qua thuc hién cd su chénh léch khong dang ké. Trong do, cac ndi dung thyuc
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hién thuong xuyén va hiéu qua hon so vai ndi dung khac 13: Phd bién ké hoach HDHT, thoi khoa biéu noi
dung HPHT cho LHS; Ban hanh ndi quy, quy dinh, huéng dan td chitcHDHT theo ké hoach hoc tap dbi véi
céc bén lién quan va LHS. Tuy nhién, trong qué trinh t6 chirc HDHT ciia LHS & nha truong, mot sé khia canh
thuc hién hiéu qua thap hon nhu: Phdi hop, lién h¢, trao ddi thong tin vé tinh hinh LHS thudong xuyén véi bo
phéan quan ly tai nude gui LHS di hoc; B tri hop ly cac nguén luc thuc hién ké hoach HPHT cho LHS; T6
chtrc cac hinh thitc HDHT phu hop loai hinh va dac tht moén hoc.

- Twong quan giiza mizc dg va hiéu qua thyc hién: Xem xét méi lién hé twong quan cho thay, trong
ting noi dung to chire HDHT cua LHS, mire d¢ thuc hién va tinh higu qua ciing bién thién theo 1 hudng,
thé hién muc trong quan thuan (r=0.18-0.43, p<0.01, p<0.05). Nhu vy, Truong Cao ding ANND | can
tang cuong thuc hién cac noi dung quan trong trong to chitc HPHT dé c6 thé dat hi¢u qua cao trong
HPHT cta LHS & nha truong. Trén co so két qua khao séat, Truong Cao dang ANND | can quan tam b tri
hop Iy va kip thoi cac ngudn lye, diéu kién phuc vu hoc tap ciia LHS; t chirc cac hinh thirc HDHT phu hop
loai hinh hoc tap va dac thu mén hoc cling nhu tdng cudng lién hé, trao doi thong tin v&i b phan quan ly
nude giri LHS dé phdi hop quan Iy HDHT cho LHS tai nha truong.

3.1.3. Thyc trang chi dao thuc hién ké hoach hoat déng hoc tdp ciia luu hoc sinh ¢ truong Cao dang An ninh
nhan dan |

Bang 3. Panh gia cia CBQL va GV vé thuc trang chi dao thyc hién ké hoach HDHT ciia LHS

Mirc do thuc hién  Mire d9 hiéu qua
M SD TB M SD TB

TT Chi dao

BGH giao nhiém vu cho cac by phan, don vi, cd nhan

*
thue hién HDHT ctia LHS 362 093 4 35 02 5 010

BGH d6n dbc, huéng din, hd trg can b, GV, nhan

*
vién t6 chitc HDHT ctia LHS theo nhiém vu 3.63 0.66 3 362 085 3 0.15

Diéu hanh, giam sat thuc hién noi dung HDHT cua

*
LHS theo chuong trinh, thoi khoa biéu 339 08 7 338 063 7018

Theo ddi, don doc, nhic nhg nam bat dién bién hoc o
4 tap ciia LHS; dong vién tinh than, tu tuong cia LHS 348 08 6 349 094 6 012

GV giér}g day huong dan, ho tro, giao nhiém vy, theo
5 doi, nhac nhé LHS thyc hién cac nhi€ém vu hoc tdp 3.60 0.50 5 358 0.76 4 0.17*
cuia mon hoc

CBQL tryc tiép ciia LHS huong dan va kiém tra duy
6 tri thoi gian, né nép chinh quy; gio ty hoc tham gia 3.73 0.69 2 373 0.88 2 0.21*
hoat dong ngoai khoa ciia LHS

Céc phong chiic nang chi dao Poan THCSHCM va

Can b6 16p hoc thuc hién xay dung tap thé 16p viing 380
manh, ty quan, duy tri né nép tu hoc, hd trg HPHT

cua LHS

088 1 376 0.79 1 0.23**

Téng hop céc phan tich thong ké tai bang 3 cho thiy, CBQL va GV trudng Cao ding ANND I dd danh
gia cong tac chi dao thuc hién ké hoach HPHT cua LHS ¢ nha truong ¢ muc do thyc hién “thuong
xuyén” (M = 3.48 — 3.80) va hiéu qua & mic “kha” (M = 3.49 — 3.76). Tuy vay, noi dung lién quan
dén cong tac diéu hanh, theo ddi, giam sat thuc hién HDHT theo chuong trinh, thoi khéa biéu dwoc CBQL
va GV nha truong danh gia thyc hién ¢ mic d6 “thinh thoang” (M = 3.39) va hiéu qua muc “trung binh”
(M=3.38).

Bang s6 liu ciing cho thdy, cac noi dung trong chi dao thyc hién ké hoach HDHT cta LHS & nha truong
dugc CBQL va GV danh gia thuc hién thuong xuyén va hiéu qua cao hon la: Cac phong chirc nang chi dao
Poan THCSHCM va Can bo 16p hoc thuc hién xay dung tap thé 16p vitng manh, ty quan; CBQL truc tiép
ctia LHS huéng dan va kiém tra né nép; gi0 tu hoc; hoat dong ngoai khoa ctia LHS; BGH don dbc, hudng
dan, hd trg cdn bo, GV, nhan vién thyc hién HDHT cua LHS. Noi dung thuc hién mirc d6 thuong xuyén va
hiéu qua thap hon so vé6i cac noi dung khéc thé hién: Theo dbi, don ddc, nhic nhé ndm bét dién bién tu tuong
hoc tap cua LHS; dong vién tinh than, tu tuéng ciia LHS; GV giang day hudng dan, hd tro, giao nhiém vu, theo
ddi, nhic nhé LHS thyc hién cac nhiém vu hoc tap cuia mon hoc.

- Tuwong quan giira mize dj thuec hién va hiéu qud thuec hién: Kiém dinh méi twong quan vé mue do thyc hién va
hiéu qua thuc hién caa cong tac chi dao thuc hién ké hoach HDHT cua LHS & nha trudng, két qua chi rd moi
tuong quan thudn chat ché giira tt ca cac noi dung danh gia (r= 0,10 - 0,23, p>0.01). Nhu vay, truong Cao dang
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ANND | cang quan tam thyc hién thuong xuyén cong tac chi dao thuc hién ké hoach HDHT ciia LHS thi s&
mang lai hiéu qua cho HDHT cua LHS & nha truong. Nhin chung, két qua khao sat cho thay van con nhitng
han ché trong cong tac chi dao thuc hién ké hoach thuc hién ké hoach HDPHT cua LHSé trudng Cao ding
ANND I. Ching tdi cho riang, nha quan ly Cao dang ANND I, can tich cuc ddy manh viéc diéu hanh, theo
doi, gidm sat thuc hién ndi dung HPHT ctia LHS theo chuong trinh, thoi khoa biéu; tang cuong ndm bt
dién bién tu tuong hoc tdp cua LHS; dong vién, hd trg LHS khic phuc cac khé khan, tao méi trudng vat
chét, tam 17 thuan lgi cho hoat dong HPHT ctia LHS & nha truong.

3.1.4. Kiém tra — danh gid hoat dong hoc tap cia lwu hoc sinh & trirong Cao dang An ninh nhan dan |

Bang 4: Danh gia cia CBQL va GV vé thuc trang KT-DG thyc hién ké hoach HDHT ciia LHS

. Mirc d thuc hién Mirc do hiéu qua
m Chidao M_SD TB M _SD TB

1 B0 tri lyc lugng KT-BG HDHT cua LHS ¢ nha truong 3.81 0.97 1 378 087 1 0.19*
Xac dinh rd muc dich, yéu cau, tiéu chi, quy trinh danh *
oié HDHT cia LHS & nha truong 378 082 2 376 077 2 025
Yéu ciau mdi ca nhan, bd phan tu quan 1y viéc thuc
3 hién ké hoach va giam sat cong viéc, co co ché bao 3.62 079 4 366 063 4 0.23*
céo tién do cong viéc
Déi chiéu véi muc tiéu dé danh gia két qua HDHT cua

7 **

4 LHS va xé4c dinh nguyén nhan cuia két qua do 347 066 6 353 094 5 034
KT-BG thuong xuyén, dinh ki viéc to chuc cac ndi -

S dung, hinh thirc t6 chirc HDPHT ctia LHS 3.70 081 3 368 092 3 050
Diéu chinh ndi dung, muc tieu HDHT phu hop voi *

6 LHS va yéu cau thyc tién nha truong 3.56 085 5 349 0% 6 029
7 Két thuc ke hoach tién hanh tong két, danh gia dé rut 338 078 7 337 074 7 036%

kinh nghiém cho chu ky ké hoach tiép theo

Téng hop céac phan tich thong ké tai bang 4 cho thay:

- Xét chung toan mau, cac chi béo cong tac KT-BG HPHT cia LHS duwoc CBQL va GV Trudng Cao dang
ANND | danh gia thuc hién & mirc do thuong xuyén (M= 3.47-3.81) va hiéu qua & mic kha (M=3.49-3.78).
Bang s liéu ciing cho thdy, c4c noi dung trong KT-DG HPHT ciia LHS & nha truong dugc CBQL va GV
danh gia thuc hién thuong xuyén va hiéu qua cao hon 1a: B6 tri lyc lugng KT-DG HPHT cuia LHS ¢ nha
truong; Xac dinh rd muc dich, yéu cau, tiéu chi, quy trinh ddnh gia HPHT cua LHS & nha truong; KT-DG
thuong xuyén, dinh ki viéc t6 chirc cac ndi dung, hinh thirc tb chire HPHT ciia LHS. Noi dung thyuc hién
muc d6 thuong xuyén va hiéu qua thip hon so véi cac noi dung khéc thé hién: Péi chiéu voi muc tiéu dé
danh gia két qua HDHT cua LHS va xac dinh nguyén nhan cia két qua d6; Diéu chinh noi dung, muc tiéu
HDHT phu hop véi LHS va yéu cau thyc tién nha truong. Dédc bigt, trong khau KT-DG, viéc nha truong
Tong két, danh gia dé rat kinh nghiém cho chu ky ké hoach tlep theo chi dugc thyc hién 6 mac do “thinh
thoang” (M=3.38) va hiéu qua mirc “trung binh” (M=3.37). Y kién phong vin tir CBQL va GV cho rang:

- Twong quan giita mikc dg va hiéu qud thwc hién: Xem xét mdi lién hé tuong quan trong ting ndi dung
trong cong tac KT-DG HPHT cua LHS, mirc d thyuc hién va tinh hiéu qua ctng bién thién theo 1 hudng va thé
hién muc twong quan chit ché (r=0.19 - 0.50, p<0.01, p<0.05). Piéu nay chimg to ring, Truong Cao ding ANND
| cang quan tdm thuc hién thuong xuyén cac ndi dung KT-DG HPHT cua LHS thi hi€u qua cang cao. Tom lai,
thyc trang néu trén cho thay, CBQL nha truong can thuc hién thuong xuyén KT-DG HDHT cua LHS trén co
s& dbi chiéu v6i muc tiéu dé danh gia két qua HDHT cua LHS; c6 thé diéu chinh ndi dung, muc tiéu HDHT
phu hop voi LHS va yéu cau thyc tidn nha truong. Pic biét, sau khau nha trudng can tong két, danh gia dé
rtt kinh nghiém cho chu ky ké hoach tiép theo.

3.2. CAc yéu to anh hurong dén quan 1y hoat dong hoc tdp ciia huu hoc sinh ¢ truong Cao ding An ninh nhan dan
I, B6 Cong An

Tong hop cac phan tich thdng ké danh gia cuia CBQL va GV ¢ trudng Cao dang ANND | vé mirc d6 anh
huéng cia cac yéu té khach quan va chii quan dén quan Iy HDHT cia LHS tai bang 5 cho thay:

- Yéu té khach quan: Xét chung toan mau, két qua chi 15, CBQL va GV danh gia mirc d6 anh huong cua cac
yéu t6 khach quan dén thyc trang hiéu qua quan Iy quan Iy HDPHT cua LHS & trudng Cao dang ANND | ¢ mic
“Anh huéng nhiéu” (M= 3.62-4.11). Trong do, yéu té dugc danh gia c6 mic anh huong I6n nhat 1a Chinh séch
thiic ddy hop tac dao tao nhan lyc giita Chinh pha cic nudc trén thé gidi va trong khu vuc (M=4.11); Co s
phap 1y, cht truong chinh sach cia Pang, Nha nudc vé quan 1y nguoi nude ngoai hoc tap tai Viet Nam va
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HDPHT cua LHS (M=4.08). Cac yéu tb trén day déu lién quan dén hanh lang phap 1y nhu 13 yéu té vi mo tac
dong manh mé dén HPHT cua LHS.

Bang 5: Panh gia cia CBQL va GV vé yéu t6 anh huong thuc trang quan ly HPHT cua LHS

CBQL GV Chung
M SD M SD M SD

Yéu to anh huong Sig. TB

Yéu 16 khdch quan

B6i canh toan cau hoa, su phat trlen ciia nén
kinh té tri thirc va yéu cau vé ngudén nhan lyc  3.73  0.74 350 097 362 267 0.59 3
chat luong cao

Chinh sach thuc déy hop tac dao tao nhan luc
gita Chinh phu cac nudc trén thé gioi va 411 098 412 093 411 053 041 1
trong khu vuc

Co so phap ly, chu truong chinh sach cua

Déng, Nha nu6e ve quin Iy nguoi nude ngoai 409 0.83 4.08 0.69 408 1.00 022 2
hoc tap tai Viét Nam va HDHT ctua LHS

DTB chung 3.94

Yéu to chii quan

Nhén thirc cua doi ngii CBQL va GV, nhan
vién nha trudng vé tim quan trong va sy can  3.52 057 345 087 349 0.63 047 4
thiét cia HDHT cua LHS

Nang lyc quan ly HDHT cia d0ingl CBQL 574 94 365 058 372 079 065 1

nha trudng

Su phoi hop cta céc lyc lugng gido duc 507 579 364 008 365 080 037 3
trong HDHT ctia LHS ' ' : : . . .

CSVC, trang thiét bi, cac nguén luc phuc vu

HDPHT cia LHS 368 092 363 083 366 103 069 2

DTB chung 3.63

* Ghi ch: 7 <M< 5; M: Piém trung binh; SD: B¢ léch chudn; Sig.: gi tri kiém dinh khéc biét M (T-test); TB: Thir bdc

- Yéu t6 chui quan: Mirc do anh huéng ciia céc yéu to chi quan dén thyc trang quan ly HPHT cia LHS ¢
truong Cao dang ANND | cing dugc CBQL va GV danh gia ¢ mac “Anh huéng nhiéu” (M=3.49-3.72).
Trong do6, két qua cho thdy cac yéu té thudc vé& Ning luc quan Iy HPHT cua doi ngii CBQL nha trudng;
CSVC, trang thiét bi, cac ngudn luc phuc vu HPHT cua LHS duge dénh gia xép thir bac cao nhat vé mirc do
anh huong.

- Xét theo doi tiwong khao sét, két qua kiém dinh t-test cho thay khdng c6 su khac biét vé DTB trong danh
gid cia CBQL va GV vé muic do anh huong cua yéu td khach quan va cha quan dén thuc trang quan ly
HPHT cua LHS ¢ trudong Cao dang ANND | (Sig.>0.05). Diéu nay cho thiy su théng nhét trong danh gia
ciia CBQL, GV V& van dé duogc khao sat. Két qua khao sat tir bang 5 ciing cho thidy, CBQL va GV danh gia
sy anh huong cua yéu to khéch quan dén quan Ii HDHT ctia LHS ¢6 mirc do cao hon so véi yéu t6 chi quan
(M=3.94>M=3.63). Tém lai, CBQL va GV trudng Cao ding ANND | danh gia nhing yéu t6 anh huong dén
quan ly HDHT cua LHS ¢ truong Cao dang ANND | dén tir phia cac yéu t6 tir moi truong vi mo: bdi canh xa
hoi; xu thé toan cau hoa, hoi nhap va hop tac quéc té; dong thoi lién quan dén ca vé nhan thirc, thai do, ning
lyc cua doi ngit CBQL, GV truong Cao dang ANND | va cac yéu té ngudn lyc: thoi gian, kinh phi, diéu kién
CSVC,... bén trong nha trudng phuc vy té chirc HPHT cua LHS.

4. KET LUAN VA MOT SO KHUYEN NGHI

Két qua nghién ctu cho thiy, quan 1y HDHT ctia LHS ¢ truong Cao dang ANND | thuc hién ¢ mic
thuong xuyén va hiéu qua & mac khé ¢ tat ca cac chie niang quan i, tuy vay, xét vé tinh hiéu qua, két qua
khao sét cho thay, PTB mirc d6 hiéu qua thip hon DTB mirc do thuc hién ¢ nhiéu tiéu chi danh gia ¢ cac
chire nang quan ly HDTH cua LHS. Diéu nay cho thiy, qua trinh thuc hién cong tac quan 1y HDHT ctia LHS
& cac chtre nang van con nhitng bét cap, han ché. Bé cong tac quan Iy HDHT cia LHS & truong Cao déng
ANND | duoc didn ra mot cach khoa hoc, hiéu qua thi nha quan If can tap trung cai tién thuc hién mot cach
ddng bo, hé théng cac khau tir: xay dung ké hoach HPHT mang tinh khoa hoc, lam co sé viing chic cho viéc
t6 chuc, chi dao va kiém tra - danh gia HPHT cua LHS, dam bao tinh thudng xuyén va hiéu qua caa mdi
chtce ning, khic phuc han ché, bat cap trong thuc hién ting khia canh cu thé cua mdi chirc nang quan Ii.
Cuing véi do, can chi trong dit cong tac quan Iy HPHT cua LHS trong su thong nhat, toan dién cac yéu té tir
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mdi trudng vi mo: bdi canh x& hoi; xu thé toan ciu héa, hoi nhap va hop tac quéc té; nhan thirc, thai do, ning
luc cua doi ngii CBQL, GV truong Cao ddng ANND | va cac yéu té ngudn luc: thoi gian, kinh phi, diéu kién
CSVC, ... bén trong nha truong phuc vu té chirc HPHT cua LHS.

Trén co s& d6, nghién ctru khuyén nghi dinh huéng quan li quan Iy HDHT ciia LHS ¢ truong Cao dang
ANND I, bao gom: (1) Lap ké hoach HPHT cua LHS phi hop véi diéu kién thyc tién ciia nha trudng, dap
rng muc tiéu dao tao; (2) Tang cudng td chic va chi dao thyc hién muc tiéu, ndi dung va ddi moi phuong
phap va hinh thic to chiuc HDHT cta LHS theo huéng tich cuc héa HDHT cua nguoi hoc; (3) Xay dung cac
tiéu chi danh gia va to chuc thuc hién thuong xuyén kiém tra — danh gia HDHT ciia LHS tai truong Cao
dang ANND I[; (4) Tang cudng xay dung mdi truong va dam bao diéu kién hd trg to chirce HPHT cua LHS &
truong Cao dang ANND I; (5) Pay manh té chirc phdi hop véi co quan chire nang ctia nudc o tai trong to
chie HDHT ctia LHS tai truong Cao dang ANND 1. Céac khuyén nghi c6 méi quan chat chg, thuc hién trong
su théng nhat, dong b va ap dung linh hoat, pht hop véi dic diém ciia nha truong va LHS dé phat huy y
nghia va gitp cong tic HDHT ciia LHS tai truong Cao dang ANND | duoc dién ra khoa hoc, hiéu qua.
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The article analyzes the practice of managing the learning
activities (LA) of international students (ISS) at People's
Security College |, focusing on the following functions:
planning, organizing, directing, and inspecting and evaluating
ISS learning activities, as well as the factors affecting
management practices. Data were collected using a
questionnaire survey method targeting five school-level
managers (principals and vice-principals), 55 unit-level
managers (faculty heads, divisional leaders, and center
directors) at the training institution, and managers from the
countries sending 1SS to study. Additionally, the survey
included 200 lecturers, class teachers, and class committee
members of international students. The research results
indicate that the management of ISS learning activities is
generally conducted "regularly” and is "quite effective."
However, the average level of effectiveness is lower than the
average level of implementation across several evaluation
criteria  within the management functions, revealing
limitations in the application of these functions. Based on
these findings, the article recommends a unified and
synchronized implementation of management functions to
enhance the effectiveness of ISS learning activities at
People's Security College I.
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