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Hién nay, cac hoat dong chan nuéi tai huyén Nam Pong, tinh Thira
Thién Hué di c6 nhiéu thay ddi tich cuc nhu chuyén tir chan nudi
tha rong sang chian nudi c6 kiém soat, chli trong dén thuc pham an
toan, chin nudi hiru co. Tuy nhién, van con ton tai nhiéu phuong
thirc truyén thong lac hau, quy mé chian nudi nho 1é, thiéu bén viing.
Nghién cau nay st dung cic phuong phap diéu tra xa hoi hoc,

Tur khoa: phong van bén céu trac, danh gia hiéu qua kinh té - x& hoi — mdi

Nong nghiép xanh truong dya trén bo chi tiéu dinh lugng va phan tich SWOT dé danh

Chan nuéi gié hiéu qua cua c&c mo hinh néng nghiép nganh chan nudi hién co

Ben viing phuc vu cho viéc dé& xuat cac md hinh ndng nghiép xanh nganh

Hitu co/VietGap chan nuéi mot cach bén vimg cho dia phuong. Két qua da dé xuat

Huyen Nam Dong dugc cac md hinh ndng nghiép xanh nganh chin nudi véi 3 md hinh
cha lyc va 3 md hinh chian nuéi tiém nang phu hop voi didu kién
sinh thai cua dia phuong.

1. GIOI THIEU

Hién nay, bién doi khi hau toan cau dang gay suy thoai tai nguyén va 6 nhiém mdi truong, anh huéng
nghiém trong dén san xuit néng nghiép Viét Nam. Do do, viéc dam bdo an ninh luong thyc, x6a doi giam
nghéo trong bdi canh nay 1a yéu cau cip bach ddi véi nganh nong nghiép (Phuac, 2021). Trong béi canh do,
tang truong xanh néi chung, néng nghiép xanh néi riéng trs thanh mot lya chon tat yéu, 1a muc tiéu moi qudc
gia dang huéng t6i (Tam, 2025) véi muc tiéu bao vé mdi truong, giam thiéu tc dong tiéu cuc dén hé sinh thai
va sic khoe con ngudi, dong thoi phat trién bén viing ngudn luc tu nhién (Tién, 2023).

O Viét Nam, khéi niém tang truong xanh chinh thirc duoc phé duyét thong qua quyét dinh s 1393/Qb-
TTg cua Tha tuéng chinh phu vé “Chién lirgc qudc gia vé tang trong xanh” ngay 25 thang 09 nam 2012
(Thu twéng chinh phu, 2021) da dé ra véi ba myc tiéu chinh, trong do €6 muc tiéu xanh hoa 16i sdng va tiéu
dung, tao dyung do thi hoa bén vitng, xay dung nong thon méi va 16i song than thién véi moi truong va thic
day tiéu dung bén viing, xay dung 15i song xanh.Theo Bui Buc Hing (2016), Nong nghiép xanh la m6 hinh
canh tac hién dai, 4p dung quy trinh va cdng nghé xanh nham giam tac dong tiéu cuc tir san xuét truyén thong.
M6 hinh nay sir dung hi¢u qua tai nguyeén, tiét kiem chi phi dau vao, giam 6 nhiém méi truong, gop phan hai
hoa myc tiéu kinh té, méi truong va x4 hoi (Bui et al., 2016). Hans, R. Herren (2011), Nganh nong nghi¢p hién
dang d6i mat vai nhiéu thach thuce nhu gia tdng dan so, suy giam tai nguyén dét, nudc, khoang san, lao dong
ndng nghiép giam, tac dong ro nét cua bién doi khi hau va that thoat trong san Xuit — sau thu hoach. Truéc
thuc trang d6, chuyén dbi sang néng nghiép xanh 1a xu ‘hudng tat yéu dé phat trién bén viing. Lé Thi Hong
Duong (2018), c6ng trinh da tap trung nghién ciru cac yéu t anh hudng dén qua trinh phat trién nong nghiép
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xanh; dong thoi khao sét kinh nghiém qudc té va mot s6 dia phuong trong nudc nham rit ra bai hoc 4p dung
cho t1nh Quang Nam. T4c gia ciing tién hanh danh gia thuc trang phat trién ndng nghi¢p xanh tai Quang Nam
trong giai doan 2006-2015, phan tich nhitng han ché, nguyén nhan ton tai, va dé xuat cac giai phap phu hop
nham thic day phat trién néng nghiép xanh trén dia ban tinh.

Nam Déng duoc danh gia la dia phuong c6 nhiéu loi thé dé phat trién cac mo hinh chan nudi theo hudng
sinh thai — xanh — tuan hoan, két hop phét trién kinh té voi bao vé méi truong. Hién nay, tai dia ban da lién két
hop tac véi tap doan Qué Lam lam ndng san hiru co, kinh té tuan hoan, dén nam 2024 mot sé ho dan da thuc
hién hop tac lién két san xuat lién két theo chudi gia tri gan voi tiéu thy san pham trong chan nudi gom: lon
hiru co 04 hg, quy mé 03 lgn néi va 30 lgn thit/lra (tai cac x&: Thugng Quang, Huong Hru, Thugng Nhat);
san xuat lién két theo chudi gia tri gan vai tiéu thu san pham bo hitu co 01 ho, quy mé 02 bo céi sinh san va
thit (tai x4 Huong Xuan); san xuét lién két theo chudi gia tri gan véi tiéu thu san pham ga hiru co 01 ho, quy
md 300 ga thit/ltra va 60 ga d¢ (tai xa Huong Xuan) (Tién, 2024). Tuy nhién, viéc phat trién cac mé hinh chan
nudi voi quy md 1on theo hudéng hitu co/VietGap con rat han ché. Cac mé hinh chan nudi chia yéu van theo
phuong thic truyén thong, tan dung nguon thire an sin co dé chan nubi, it tiép can phuong phap ky thuat tién
tién dan dén nang suat trong chan nudi chua cao, dé gay 6 nhiém moi truong. Do do, viéc nghién ciu dé xuat
cac md hinh ndng nghiép xanh phu hop véi diéu kién tu nhién, kinh té - x& hoi cua dia phuong phuc vu phat
trién bén virng 1a rat can thiét.

2. PHUONG PHAP NGHIEN CUU

- Phurong phap thu thdp, x ly, phan tich, tong hop: Tir céc s6 liéu, tai lieu thu thép lién quan dén van dé
nghién ciu, nhom téc gia tién hanh phan tich, lra chon nhiing tai liéu, sé liéu can thiét, tin cay dé bd sung dir
liéu cho viéc nghién ciru danh gia.

- Phurong phép xac dinh mé hinh: Nhém nghién ciru ra soat thong tin ttr UBND xa, Phong N6ng nghiép va
M0i trudng va céc td chac khuyén ndng dé lap danh sach céc ho c6 mé hinh chan nudi tiéu biéu. Bong thoi
lya chon quy mé nudi chuan cho ting loai vét nudi, dua trén quy md phd bién tai dia phuong, nhim dam bao
tinh ddng nhat khi so sanh hiéu qua kinh té. Cu thé, véi don vi chuan Ia 1 ha dién tich nham thdng nhat so sanh
hiéu qua kinh té, x& hoi va méi truong: bd 30 con/mé hinh, lgn 50 con/md hinh, chdn 500 con/mé hinh, dui
500 con/md hinh....

- Phuong phdp diéu tra xa hgi hoc: nhom téc gia da xay dung 01 mau phiéu diéu tra cho ddi tugng la céc
ho gia dinh c6 cac md hinh chian nudi véi ndi dung diéu tra vé cac loai vat nudi chinh, ngudn VOIl dau tu,
phuong phap canh tac hi¢n tai, thu nhap, cac kho khén, rao can trién khai mé hinh, y kién mong muén cua cac
ho dan ddi véi viéc &p dung, ma rong quy md va nhan rong mé hinh... Trong phuong phap niy, ching toi sir
dung cong thue Slovin (1984) dé xac dinh sé lwgng mau khao sét:

N

1+ N x*e?

Trong d6, n: kich thuéc sé mau can xac dinh; N: quy md tong thé; e: sai s6 cho phép. Thuong ba ty 1¢ sai
s6 hay sir dung la: £0.01 (1%), +0. 05 (5%), 0.1 (10%), do dién tich dia ban nghién cuu kha rong nén trong
danh gla ndy chung t6i chon e sai 6 0.1%. Huyén co tong sb khoang 5.935 ho, ap dung vao cong thirc, tinh ra
dugc sb miu khao sat cn thiét 1a 98 phiéu.

- Phuong phap PRA: a) Nhom tac gia di tién hanh 03 budi phong van ban cau tric véi dai dién cac ho gia
dinh c6 cac mé hinh chin nuéi, ngudi tham gia phong van phai 1a nhiing ca nhan giir vai tro chii chét trong ho
cac thong tin vé vé nguon sinh ké, thu nhap, kinh nghiém san xuét, nhiing kho khan thach thirc, & xuat mong
mudn ciia hd dan dé phat trién cac mé hinh chan nudi...; b) Phong van 02 budi véi can bo dia phuong gdbm
can bo Phong Nong nghiép va Mai truong, phong khuyén néng,... thong tin vé tinh hinh, dinh hudng, cac
chinh séch, hd tro von, ky thuat va kinh nghiém thich tng vai cac hién tugng khi hau cuc doan, va dé xuat cac
giai phap xay dung cic md hinh chan nudi theo hudng bén vimg (Son, 2018).

- Phuong phdp chuyén gia: Nhom tac gia gui phleu diéu tra cho 06 chuyen gia vé linh vuc nong nghiép
sinh thai, kinh té néng thén, moi truong nong thon.. . dé xin y kién vé cac yéu tb va trong 50 cua cac yéu tb
trong mé hinh. Sau khi nhan duoc phan hdi tur y kién gop y cua chuyén gia, nhom tac gia tién hanh tong hop,
hoan thién va tiép tuc guri lai cac chuyén gia dé xin y kién nham diéu chinh vé cac yéu t6 va trong sé.

- Phuong phap danh gia hi¢u qua kinh té cua cac mo hinh ndng nghiép xanh nganh chan nuéi: Ap dung
phuong phép déanh gia hi¢u qua kinh t€ cho cay trong theo Cam nang str dung dat tap 2 cua Bo Nong nghiép
va Phét trién Nong thon (2009):

* Hiéu qua khia canh kinh té

- Gid tri san xuat (GTSX) = San lugng san pham x Gia ban; Chi phi trung gian (CPTG) = Chi phi vat chét

n =
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+ Dich vu phi + Lai vay; Gié tri gia ting (GTGT) = GTSX — CPTG; Hi¢u qua dong vén (HQPV) =
GTGT/CPTG; Gia trj ngay cong (GTNC) = GTGT/Céng lao dong. CAc chi tiéu dé danh gia hiéu qua kinh té
cac mo hinh dugc phén thanh 3 mirc do: Cao (H), trung binh (M) va thap (L) thé hién ¢ ( bang 1).

Bang 1. Phan cip chi tiéu danh gia hi¢u qua kinh té cua cac mé hinh

TT Chi tiéu Pon vi tinh Cao (H) Trung binh (M)  Thap (L)
1 Gia tri san xuat Triéu d/ha >400 150 - 400 <150
2 Chi phi san xuét Triéu d/ha > 150 70 - 150 <70
3 Gia tri gia tang Triéu d/ha >200 100 - 200 <100
4 Hiéu qua dong von Lan >1,6 12-1,6 <1,2

* Hiéu qua xa hdi:

Bang 2. Phan cap cac chi tiéu danh gia hiéu qua xa hoi

TT Chi tiéu Pon vi tinh Cao (H) Trung binh (M) Thap (L)
1 Gia tri ngay cong 1000 dong > 400 200 - 400 <200
2 Cong lao dong Cong/ha/nam >700 350 - 700 <350
3 Lya chon ctua nguoi dan % >70 50-70 <50

* Hiéu qud Vé méi truong:

Bang 3. C4c chi tiéu phan cp danh gia hiéu qua moi trudng ciia cac md hinh

TT Chi tiéu Cao (H) Trung binh (M) Thap (L)
1 Mt d6 duy tri va cai thién do phi dat Cao Trung binh Thap
2 Kha ning chong 6 nhiém moi truong Cao Trung binh Thap
3 Kha ning bao vé nguon nudc Cao Trung binh Thap
4 Kha nang giam ap luc Ién riung Cao Trung binh Thap

* Danh gid tinh bén viing cia cac mod hinh ndng nghiép xanh nganh chin nudi

- B9 chi tiéu dénh gia: Tir phan tich Iy luan va thyc tién san xuat néng nghiép, 3 chi tiéu dugc dua vao danh
gid cac mo hinh ndng nghiép xanh theo hudng phat trién bén virng véi 11 tiéu chi nhu sau:

- Céc chi tiéu danh gia vé kinh té gom 4 tiéu chi: (1) Gia tri san xut; (2) Chi phi trung gian; (3) Gia tri gia
tang; (4) Hiéu qua dong von (Bang 1).

- Céc chi tidu danh gia vé& xa hoi (3 tiéu chi): (5) Cong lao dong; (6) Gia tri ngay cong lao dong; (7) Su chip
nhan ctaa nguoi dan vai mo hinh (Bang 2).

- Cac chi tiéu danh gia vé hiéu qua moi truong (4 tiéu chi): (8) Muc d6 duy tri va cai thién do phi dat; (9)

Kha nang bao vé nguon nudc; (10) Kha nang chdng 6 nhidm méi trudng; (11) Kha nang giam ap luc 1én rung,
mbi quan hé giira rirng vai canh tac (Bang 3).

* Phirong phdp dénh gid kha ndng bén viig cia cac mo hinh

- X4y dyng diém cho tiéu chi: Mdi tiéu chi cho 1 diém voi trong s6 khac nhau. Céc tiéu chi thugc hé sb 3
(4 tiéu chi): Gia tri gia tang; Hiéu qua dong von; Su lya chon cua nguoi dan; Kha nang bao vé dat, sir dung dat
hiéu qua va bén viing ciia mé hinh; Céc tiéu chi thudc h¢ s6 2 (3 tiéu chi): Gia tri san Xuat Gia tri ngay cong;

Kha nang giam ap luc 1€n rung; Cac ti€u chi thuge hé sO 1 (4 tiéu chi): Chi phi san xuat; Cong lao dong; Kha
ning bao vé ngudn nudc; Kha nang chéng 6 nhiém méi truong.

- Cach tinh diém cho mdi tiéu chi: Mbi tiéu chi dugc danh gia ’diérn theo mure d6 so sanh gitra cac mo hinh
va s0 lugng mo hinh duge cho diém (13 md hinh cho diém tir 0 dén 10). Nhu véy thang diém d€ danh gia cho
tiéu chi thu nhap ciia moi mo hinh bat ki trong so 13 mé hinh danh gia la: 0,77; 1,54; 2,31; 3,08; 3,85; 4,62;
5,38; 6,15; 6,92; 7,69; 8,46; 9,23; 10,00.

- Xac dinh khoang diém cho cic mirc d6 bén viing ctia md hinh

+ Tong diém t6i da: Max =10x [(3x 4) + (2x3) + (1x4)] Micdpbénviing  Khoing diém
= 220. Trong nghién ctru nay, dé danh gia khach quan va phan Cao 166- 220
loai rd c&c mo hinh yéu kém chdng téi chon gia tri Min =0

thay vi lya chon Min = 1. Lic nay, khodng danh gi s& 1a: 0- Kha‘ 111-165
220 diém, céc mo hinh dugc phan thanh 4 mic, mdi mac cach _ Trung binh 56 ~110
nhau 55 diém: Thap 0-55

- Phirong phdp danh gid SWOT: Ap dung SWOT gitip danh tdng quan, so sanh wu thé hodc han ché, co hoi va

217



Nguyén Ngoc Pan va céng su Journal of Science and Education, Volume 65, Issue 2 (2025) 215-224

thach thirc cua cac ma hinh, tir d6 lya chon dé xuat cac mo hinh phi hop nham tan dung toi da loi thé va giam thiéu

rai ro, dm bao tinh bén virng kinh té, xa héi va méi truong.

3. KET QUA VA THAO LUAN

3.1. Cac mo hinh nong nghiép nganh chan nudi hién co tai Nam Pong (Bang 4)

Bang 4. Tong hop cac md hinh ndng nghiép nganh chan nudi hién ¢6 & huyén Nam Dong
TT Nhom mo hinh M®& hinh
1  Chan nu6i truyeén thong 1) bo thit; 2) Ign thit; 3) ga thit.

1) bo theo hudng hitu co; 2) lgn theo hudng hitu co; 3) ga theo

huéng hitu co; 4) Ion rung lai; 5) chén huong; 6) dii; 7) trang

trai chin nudi tong hop.

1) V-A-C; 2) Cay an qua + nudi ong; 3) trong rirng + nudi bo
Nguon: Piéu tra khao sét

3.2. Panh gid hiéu qua cdac mé hinh nong nghiép nganh chan nudi o huyén Nam Pong

3.2.1. Pdnh gid hiéu qua kinh té ciia cac md hinh

Chan nubi theo hudng hiu

2 co/VietGap

3 Chin nudi két hop trong trot

Bang 5. Hiéu qua kinh té ciia cac md hinh néng nghiép nganh chan nuéi ¢ huyén Nam Dong

Nhom mé o Gid trisin  Chi phi fi?m Gid trj gia Higu su‘z‘lt
hinh M©é hinh xudét (triéu tu (tri¢u tang (tri¢u dong von
dong) dong) dong) (1an)
Chin nudi Lon co 390,0 250,0 140,0 0,6
truyén Bo co 550,0 350,0 200,0 0,4
thong Ga 220,4 100 120,4 1,2
B0 hitu co 650,0 350,0 300,0 0,5
Chin nudi Lon hitu co 550,7 220,2 330,5 1,5
theo quy Lon rimg lai 490,8 160,5 330,3 2,2
trinh hiru Ga hiru co 320,4 120,5 279,9 1,7
co'va Chon huong 520,0 163,0 357,0 2,2
VietGAP Dui 485,0 175,0 310,0 1,8
Chan nudi tong hop 800,0 380,0 420,0 1,1
Chinnudi  Vuon —ao — chudng 750,0 300,0 450,0 1,51
kéthop  Trong rimg + Nudi bo 740,0 310,0 435,0 1,4
trong trot  CAy an qua - nudi ong 480,8 180,0 300,5 1,7

Dir liéu tir bang 5 cho théy su khac biét rd nét gitra ba nhom m6 hinh chan nuéi 6 huyén Nam Dong: mé
hinh chin nuéi truyén théng va mé hinh theo hudng hitu co/VietGAP. Xét Ve téng thé, nhém mo hinh theo
hudng hitu co/VietGAP va mé hinh chan nuéi két hop trdng trot vuot tro1 vé gia tri san xuat, gia tri gia tang
va hiéu suat dau tu, du chi phi san xuét co cao hon so vi md hinh truyén thong khoang 1,5. Gia tri san Xuat
clia cac mo hinh nay déu hon 320 triéu dong, gia tri gia ting déu trén 280 triéu dong va hiéu qua dong vén tir
1,4-2 1an. Gia thiét dat ra, néu nong ho c6 lha dét va chin nudi 30 con bo sinh san va bo thit theo hudng hiru
co voi thoi gian nudi 12 thang, trong lugng Xuét ban khoang 200-250kg/ con voi gia trung binh 90.000
dong/ 1kg v6i gia khoang 20 triéu dong/1 con s& cho tng gia trj san xuat udc tinh s& 1a 600 triéu dong. Du yéu
cau chi phi dau tu 16n hon va ky thuét khét khe hon, nhung nhitng mé hinh nay ¢6 tiém niang mé rong quy m9,
tao dau ra 6n dinh, dap ung nhu cau tiéu dung sach va an toan ngay cang tang. Ngugc lai, mo hinh truyén thong
c6 chi phi thap, d& tiép can, nhung hiéu qua thip hon va ddi mat véi nhiéu rui ro thi trudng.

3.2.2. Danh gia hiéu qua xa hoi cua cac mo hinh

Dua trén cach udc tinh sd ngay cong cla cac mo hinh dya trén muc lao dong chan nudi ¢ quy mé ho va
trang trai vira ¢ Vi€t Nam va két qua thdéng ké tir s liéu khao sat (hinh 1) cho thiy: nhém chin nuéi truyén
thdng c6 s6 ngay cong thap (660-790 ngay/nam) va gia tri ngay cong ciing thap (180.000-220.000 ddng). Ti
1¢ Iya chon khoang 68%, cho thiy xu hudng giam do hiéu qua kinh té — xa hoi kém so v6i cac md hinh mai.
Nhom chan nudi hitu co va VietGAP c6 hiéu qua xa hoi cao, ngay cong khoang 850 - 1000 ngay/nam, thu
nhap tir 315.000-500.000 dong/ngay. Ti 1¢ lya chon trung binh 68%, phan anh sy quan tim dén mo hinh an
toan, than thién moi truong. Nhom chin nudi két hop (V-A-C, cdy dn qua + ong, rung + bo) co ngay cong cao
(850-1000), thu nhép trén 500.000 dong/ngay, ti 1& lwa chon cao nhat (tir 73%). Piéu nay cho thdy mé hinh c6
hiéu qua kinh té, tao viéc 1am tt va bén viing.
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Hinh 1. Hiéu qua xa hoi cua cdc md hinh ndng nghiép xanh nganh chan nudi tai huyén Nam Déng.

3.2.3. Panh gia hiéu qud mai truong
Bang 6. Hiéu qua moi truong cua cac mo hinh ndng nghiép nganh chan nuéi huyén Nam Dong

Nhém mo 2 A s Kha nin Bao vé Chong & Giam ap lyc
I hinh Kieu mo hinh bao vé d?lgt nuée nhiém %\/IT 1én rl‘ll’)ng.

Chin Lon thit Thap Thap Thap TB
Ui TT Bo thit Thap Thap Thap B
Ga thit B B B B
Bo theo hudng hitu co Cao Cao TB Cao
Chan Lon theo hudng hitu co Cao Cao B Cao
nubi theo Lon ring lai TB Cao Kha Cao
4 quytrinh Ga theo hudng hitu co Cao Cao B Cao
hitu co' va Chon huong Kha Cao Kha Cao
VietGAP Dui Kha Cao Kha Cao
Chan nuoi TH Cao Cao Cao Cao
Chiin VAC Cao Cao Cao Cao
5 nudikét  Trong rimg+Nudi bo Cao Cao Cao Cao
hop Cay an qua - nubi ong Cao Cao Cao Cao

Két qua tir Bang 6 cho thiy, cac mé hinh theo hudng hitu co, VietGAP va két hop (nhu VAC, trong ring
két hop chian nudi) duge danh gia cao ¢ hau hét tiéu chi: bao vé dt, nudc, kiém soat 6 nhiém va giam ap luc
1én rirng. Cac mod hinh theo hudng hitu co va VietGAP thuo‘ng ap dung cac quy trinh khep kin nhu xay dung
hé xir 1y phén, sir dung dém 16t sinh hoc, quy hoach chudng trai tach biét khu dan cu, dong thoi sir dyng thire
an tu nhién, khong sir dung khang sinh va hoa chét téng hop, qua d6 giam nguy co 6 nhiém dit va ngudn nudc.

Trong khi d6, cac mé hinh truyén thng tai Nam Déng cht yéu mang tinh chét tan dung (chan tha, chudng
tam bo, phén thai chua xir 1y), nén kha ning bao vé méi truong kém hon. Theo két qua khao sat thyc dia tai
Nam Déng (2024), trén 85% sb ho chin nudi truyén théng khong c6 hd xtr Iy phan, 60% chin nudi gan ngudn
nudce sinh hoat, va 75% chua timg tiép can tap huin ky thuat vé xir Iy chat thai chan nu6i. Ngoai ra, do ddc thu
dja hinh rimg nai, nhidu ho dan két hop chan nu6i voi nong — 1am nghiép truyén thong theo hinh thirc tha rong,
didu nay lam gia tang 4p lyc 1én rimg va tiém an nguy co xam l4n sinh canh ty nhién.
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3.2.4. Két qua ddanh gid tinh bén viing ciia cac md hinh ndng nghiép nganh chan nuéi & huyén Nam Péng

Tong diém
200
180
160
140
120
100
80
60
40 -
0 ]
O i 3
Lonthit |Bo thit | G& |Bo hituLon hitu| Lon |Ga hitu| Chdn | DUi Chén |Vuon —| Trong | Cay an
co co [runglai| co |huong nuoi a0 — |rung+| qua-
tong | chuong |Nudi bo| nudi
hop ong
Chan nudi truyén théng Chan nuéi theo hudng hitu co/VietGAP Chan nubi két hop trong
trot

Hinh 2. Két qua danh gia tinh bén viing cia mé hinh.

Két qua cho thay mo hinh chin nuéi truyén théng tai Nam Dong c6 hiéu qua téng thé thap (41-65 diém),
kém xa cac mo hinh hiru co/VietGAP va md hinh chin nuéi két hop. Trong d6, mé hinh két hop vai trong trot
dat hiéu qua cao nhat (164-180 diém), phan 16n cac mé hinh theo hudng hitu co ¢6 hiéu qua bén viing kha.
Céc md hinh theo hitu co tuy doi hoi dau tu 16n va ki thuat cao nhung giup kiém soat tét dich bénh, bao vé
mdi treong, tao ra san phdm an toan, gia tri gia ting cao va ngiy cang dwgc ngudi dan wu tién lya chon. Bén
canh do, viéc thuc hién chan nudi theo hudng hitu co/ VietGAP cling tao diéu kién thuén loi hon trong viéc
lién két chudi san xuét — tiéu thy, gitip ngudi chan nudi tiép can vai cac thi truong 6n dinh, bén virng hon, thay
vi phai ban san pham theo kiéu ty phat nhu & mé hinh truyén thong Trong khi d6, m6 hinh truyen thong chu
yéu dua vao kinh nghiém, quy m6 nho le, thiéu dau tu va kho kiém soat cac yéu té dau vao — dau ra, dan dén
hiéu qua san xuét thap, rii ro cao va it c6 kha niang phit trién bén viing.

3.3. Pé xudt cac md hinh ndng nghiép xanh nganh chéan nudi bén vimg ¢ huyén Nam Péng

Céac md hinh dugc dé xuit tré thanh mo hinh chii Iyc va md hinh tiém niang ¢ huyén Nam Dong dua trén
co s¢ danh gid mic do bén vimg vé kinh té - xa hdi va méi truong ctia mo hinh. Trong d6, cic md hinh chu
luc gdm: V — A — C, Trong rimg + Nudi bd; Lon hitu co. Cac mé hinh tiém ning gdm: Heo lai, chdn hwong
va dui.

3.3.1. Nhdm md hinh chai luc

a) M6 hinh V-A-C

Dic diém mo hinh V-A-C duoc trinh bay trén bang 7.

- Y nghia kinh té ciia md hinh: Dé phét huy téi da hiéu qua cia mé hinh, Tha vuon trong ciy dn qua nhu
nhu budi, mit, cam, chudi cho doanh thu khoang 100 triéu ddng, nudi dién tich khoang 0,1ha nudi c& cho
doanh thu khoang 50 triéu ddng, va nudi 30 con bo cho doanh thu khoang 600 triéu dong/nam. Nho d6, Mo
hinh V-A-C cho cho gi tri san xuét dat 750 triéu dong/ha véi gia tri gia tang dat 450 tri¢u dong/ha va higu qua
ddng vén dat 1,51 lan.

- Y nghfa xa héi va méi trieng cua mod hinh: Mb hinh ciing ¢6 y nghia xa hdi va méi truong cao véi s6
ngay cong lao dong 980 cong/ha/nam, gia tri ngay cong dat hon 800.000 dong va ngudi dan ciing thich lya
chon mé hinh nay dé phat trién. Bén canh d6, mo hinh nay ciing gitip bao V¢, ting do phi cho dét, giam & nhiém
moi truong, giam ap luc 1én rung.

- bia ban ap dung: Cac khu vuc xa Huong Son, Thugng L, Thugng Long, Thugng Nhat, Thugng Quang
¢6 dia hinh ban son dia, c6 ngudn nudc kha phong ph tir céc khe subi déu c6 thé p dung dugc md hinh nay.
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Bang 7. Dic diém md hinh V-A-C

Dja hinh doi thoai hoac vuon doi, gilp d& b tri cac phan khu nhu vuon, ao, chudng;
Dit feralit, dat x4m toi x6p, dat ¢ kha ning giit va thoat nudc tét.

Chon vat nudi ban dia; co thé trong cay an qua, cay duoc lidu xen canh, ding phan hitu
co tir phan chudng cai tao dat. Ao nudi phai ¢ viing thap dé gitr nude. Chudng trai dit noi
cao, thoang, xa ao nudi, dung dém 16t sinh hoc xu ly phan.

Thoi gian  Quanh ndm.

M6 hinh dé thuc hién; Hiéu qua kinh té cao, tao viéc lam 6n dinh; M6 hinh tuan hoan
khép kin giGp bao vé dat, nudc, giam &p luc rung.

Can quy dat I6n va diéu kién tu nhién phl hop; Chi phi dau tu ban dau Ién; Dich bénh
kho xir ly vi khdng ding thudc bao vé thuc vat; Thi truong dau ra chua on dinh.

- Puoc sy quan tam va hd tro vé von, ky thuat cia trung tam khuyén nong; Nhu cau thi
truong ngay cang cao; Mang lai thu nhap 6n dinh.

- Gié ca thuong xuyén bién dong, phu thugc vao quan hé cung cau cua thi trudng, thuong
bi thwong 1ai ép gia.

b) Trong rieng két hop nuéi bo

Bang 8. Pic diém md hinh trdng rimg két hop nudi bo

Piéu kign

Phuwong thic
canh tac

Piém manh

Piém yéu

Co hoi

Thach thic

Piéu kién tw  Dia hinh doi nai thap thudn loi trong rimg, trong ¢ 1am thirc an chin nudi; can ngudn
nhién nude on dinh phuc vu chin nudi gia sic.
Phuwong thirc  Trong cao su tao bong mat dé trong xen co; danh 0,3-0,5 ha trong c6 lam thirc dn quanh
canh tac nam; chan tha ban ty nhién, chim soc va tiém phong diy du.
Thoi gian  Quanh nam.
M6 hinh d& thuc hién, cho hiéu qua kinh té kép va tiét kiém chi pht; thi treong 6n dinh
nho sir dung phan hiru co, han ché thudc bao vé thuc vat.
Doi hoi quy dat 16n va diéu kién tu nhién phl hop; Chi phi dau Ién va thoi gian cham
s6c 1au dai; Thiéu doi ngii lao dong tré dic biét 13 lao dong c6 trinh do.
Puoc su quan tam va hd trg vé von, ki thuat, giong cua chinh quyén; Nhu cau thi truong
ngay cang cao.
Khi hau bién ddi that thuong anh huong dén vat nudi; Gia ca thi truong nhiéu bién dong
dic biét 1a bién dong vé thi truong cao su hién nay.

Dic diém mé hinh trong ring két hop nudi bd duoc trinh bay trén bang 8.

- Y nghia kinh té ciia md hinh: Gia thiét dat ra, néu quy mé 1ha cao su da budc vao giai doan khai thac mi
6n dinh két hop véi chin nudi 30 con bd (md hinh nay dang dwoc trién khai ¢ huyén Nam Dong) thi mé hinh
ndy mdi nim c6 kha ning cho cho gia tri san xuat dat 950 triéu dong/ha vai gia tri gia ting dat 400 triéu
ddng/ha va hiéu qua dong vén dat 1,4 lan.

- Y nghia xa héi va méi truong cua mo hinh: Mo hinh c6 ¥ nghia xi hoi, méi truong cao véi 960
cong/ha/nam, gia tri ngay cong hon 572.000 dong va ty & nguoi dan lya chon kha. M6 hinh nay sé& gitip nguoi
dan co6 cong an viéc lam, thay doi tap quan canh tac nho l¢, manh man, gidp pha xanh dat trong ddi troc, ting
ham luong hitu co, gitt d6 4m va cai tao dét dai thoai hoa, giam 1é thudc vao khai thac rung.

- Pja ban &p dung: C6 thé ap dung tai cac x& mién nui trén dia ban huyén Nam Déng cé dia hinh doi ndi
thap c6 dién tich dat ndng nghiép Ion nhu xa Huong Son, Thuong Lo, Thugng Quang, Thuong Long.

¢) Lon theo hwong hitu co

Dic diém mo hinh lgn theo hudng hitu co dugc trinh bay trén bang 9.

Piém manh

Piém yéu

Co hji

Thach thirc

- Y nghia kinh té ciia md hinh: Gia dinh mé hinh chin nuéi 50 con lon hitu co (1 ndm 2 lira) dugc té chuc
hop ly theo tiéu chuan an toan sinh hoc va c6 diu ra on dinh s& cho gia trj san xuét dat 650 triéu dong/ha voi
gia tri gia tang dat 390 triéu dong/ha va hiéu qua dong vén dat 1,5 lan.

- Y nghia x@ hgi va méi trirong ciia md hinh: M6 hinh ciing ¢6 y nghia xa hoi va mdi truong cao véi sb
ngay coéng lao déng 880 cong/ha/nam, gia tri ngay cong dat hon 443.000 déng va muc lya chon cua nguoi dan
v6i mo hinh nay cd ty I¢ kha. Mo hinh nay s& gilp tao cong an vi¢c lam, thay ddi tap quan canh tac nho I¢,
manh man. Vi¢c ap dung cac bién phap quan li chat thai, tai sir dung chat thai trong ndng nghiép gidp ting
ham luong hitu co trong dat, gitt 4m va cai tao dat thoai hoa, giam 18 thudc vao khai théc ring.

- Dja ban ap dung: C6 thé &p dung tai cac ho dan ban huyén Nam Pong.
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Bang 9. Dic diém md hinh lon theo hudéng hitu co

Piéu kién  Dia hinh doi nui thap, gan nguon nudc sach.
Lwa chon giong lon khoé ¢ nguon gdc, méi truong nudi phai sach s, rong réi, sir dung
thirc an ty nhién, tuan thi nghiém ngat quy dinh tiéu chuan vé an toan sinh hoc va bao
vé mdi truong.
Thoi gian  4-5thang/ 1 lva.
San pham sach, an toan cho nguoi tiéu dung; Gia ban cao, dugc thi trudng wa chudng;
Phu hop véi moi truong & dia phuong
Chi phi dau tu ban dau (con gidng, chudng trai, thirc an) lon; Yéu cau quy dat 1on, nguoi
dan thiéu kién thirc vé ky thuat chdn nudi tién tlen
Puoc sy quan tam va hd trg vé von, ki thuat, giong con; San pham duoc thi truong quan
tam ngay cang nhiéu, ¢6 tiém nang xuat khau.
Thach thic Khi hau bién doi that thuong; Chi phi dau tur cao, cac ho dan ngheéo kho tiép can von I6n;
Chiu su canh tranh ciia cac san pham thong thuong gié reé.

3.3.2. Nhém mé hinh tiém nding

a) Md hinh nubi lgn ring lai

Bing 10. Pac diém mo hinh nudi lon rung lai

Phwong
thirccanh tac

Piém manh

Piém yéu

Co hoi

Chuéng nuoi thoang, sach, c6 mai, nén dat doc 2- -3%, gﬁn nguén nudc sach. Chon
glong lon rung lai khoe, dé khang cao, thich nghi tot.

Chudng nudi can méi che nang mura, cao trén 2,5m, nén dat ty nhién doc 2—-3%, dam
bao thong thoang, sach s&, mat vé he, 4m vé dong. Lon rimg lai an 2 1an/ngay, khau
phan gdbm 50% rau cii qua, va 50% cam, ngii cic, hém bia, ba dau. ..

Thoi gian Khodng 2 Itra/ndm

Phu hop kinh té ho gia dinh, dé nuoi, khong doi héi k¥ thudt cao. Pugc thi truong
ua chudng, mo hinh it gy 6 nhiém, vat nudi it mic bénh.

Chi phi thirc an cao; can von 16n va nhiéu cong lao dong. Ho dan chu yéu nudi theo
Piém yéu kinh nghiém, chudng trai don gian, it 4p dung k¥ thuat hién dai. Nhiéu noi chua xir
1y chét thai gdy 6 nhidm cuyc bd.

K¥ thuat nuéi kha don gian, dugc phé bién rong rai. Pugc hd tro von, k¥ thuat,
gidng va cac chinh sach phat trién san pham OCOP.

Chua chu dong duoc dau ra cho nguoi nudi; Thi truong ti€u thy con nhiéu bién
dong, gia ca thuong bi thwong 1ai chi phbi.

Pidu kién

Phwong thirc
canh tac

Piém manh

Co hoi

Thach thire

Dic diém mé hinh nuéi lon ring lai dugc trinh bay trén bang 10.

- Y nghia kinh t¢ ciia m hinh: M6 hinh cho gia tri san xuat cao dat 800,8 tri¢u dong, gi tri gia ting dat
250 triéu dong, hiéu suat dong von dat 2,2 lan.

- Y nghia xa hgi va méi truong ciia md hinh: Md hinh tao viéc lam thudng xuyén do heo lai ¢an thirc an
nhiéu; gié tri ngay cong cao, dugc nhicu ho ua chuong. Kha nang lan rong ctia mo hinh ciing cao vi mé hinh
kha don gian, phu hgp vai tap quan canh tac cua dia phuong.

M0 hinh nay phat trién giup giam ap luc cua ho dan Ién rung, kha nang cai thién méi truong t6t néu quan
Ii tét chat thai, md hinh cd thé tra thanh chu ky khép kin vira nudi heo vira tao phan bon hitu co cho cay trong

- bja ban ap dung: M0 hinh nay dé thuc hién nén c6 thé ap dung duoc cho cac ho dan & dong bao mién nui
dac biét la cac ho dan c6 dinh hudng san xuat hang hoa.

b) M6 hinh nuoi chon hwong va nuéi dii

Dic diém mo hinh nudi chon huong va dai dwgc trinh bay trén bang 11.

_ - Y nghia kinh té cua mo hinh: M8 hinh mang lai gié tri san xuét cao (485-520 trigu dong/nam). Dui chi phi
dau tu ban dau cao hon do yéu cau chuong trai, giong va thirc an ddc thu, nhung chi phi duy tri thap, tan dung
dugc phu pham nbéng nghiép. Gia tri gia tang trén 300 triéu dong/nam, hiéu suat dau tu cao (1,8-2,2 lan).

- Y nghia xd héi va méi trieong cia md hinh: M6 hinh nudi ddi va chon huong c6 ¥ nghia xa hoi va moi

truong ro nét, tao 450 ngay cong/ha/nam, gia tri ngdy cong dat 180-200 nghin dong. Ti I¢ lya chon cao (trén
78%), tan dung nhan luc nhan réi, gép phan tang thu nhap va giam phuy thudc ring.

- PBja ban &p dung: CO thé ap dung cho cac hg dan c6 khong gian vuon rung, hoac cac ho c6 nhu cau phét
trién san xuat hang hoa cung cap céc san pham dic san dia phuong.
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Bang 11. Bic diém md hinh nuéi chdn huong va dui

bia hinh ddi thoai, thuan loi cho viéc xay dung chuong trai tu nhién, khi hdu mat me. Thuc
an san c0 tai dia phuong nhu ngod, khoai, san, mia..
Thiét ké chudng trai bang gach hoic xi mang, lam chu()ng Kin it c6 anh séng va tiéng on; Cho
an trung binh 2 1an/ ngay va sir dung thirc an tu nhién. Lam sach méang in, phan hang ngay,
thay 16t dinh ky; Theo di phét hién sém dau hiéu bénh.

Thoi gian  5-6 thang.
Piém manh PhU hop sinh thai dia phuong, k¥ thuat don gian, it bénh, thi truong wa chudng, lgi nhuan cao.
Nuéi dong vat hoang da phai ding ky, duoc cap phép. Kién thirc cham soc vat nudi hoang da
con han ché. Thi truong tiéu thu nho 1é.
Puoc khuyén khich phét trién, mé hinh c6 gia tri cao, duoc wa chudng tai nha hang, khu du
lich. D& cham soc, thich hop véi cac ho dan dia phuong.
Théch thirc - Ho nghéo khd tiép can nguon von; Pau ra chua on dinh.

4. KET LUAN

Piéu ki¢n

Phuwong thic
canh tac

Piém yéu

Co hoi

Két qua nghién ctu danh gia cho thiy, cac mé hinh chin nudi theo hudng hiru co/VietGap va cac mé hinh
chan nudi két hop ¢ Nam Dong déu mang lai hiéu qua tich cyc vuot troi hon so véi cac m6 hinh chin nudi
truyén thong vé ca kinh té, x& hoi va méi truong. Néu trién khai duoc cac mé hinh nay khéng chi gitp phat
huy thé manh tiém nang chin nudi, nang cao thu nhap cho nguoi dan dia phuong ma con gop phan bao vé va
cai tao moi truong.

Trén co c& phan tich va so sanh cac md hinh, nghién ctru da dé xuat lra chon cac md hinh néng nghiép
xanh nganh chan nuéi pht hop gom: cac mo hinh chin nudi chu lyc gom: V-A-C, trong ring + Nudi bo, lon
theo hitu co; cac md hinh tiém nang gdm: Heo lai, chon huong va dii.

Dé c6 thé nhan rong va phat trién bén virng cac md hinh nay, can c6 su hd trg ddng b cua ca chinh quyén
dia phuong, céc to chirc chuyén mon cac cap trong viéc ho tro von, dau tu co s¢ ha ting, dao tao tap huan,
chuyén giao ky thuat, xay dung chudi lién két san xuat — tiéu thu va c6 co ché khuyén khich chuyen doi nong
nghi¢p xanh. Bén canh do, can co su quyét tm va cha dong ciia ngudi dan bai ho chinh 1a yéu tb tryc tiép
quyét dinh dén su thanh cong cia mod hinh.

L&i cam on: Nghién ciru nay duoc tai tro boi Trudng Pai hoc Su pham, Pai hoc Hué trong dé tai ma sb
"T.24.XH.507.06".
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In recent years, livestock production in Nam Dong district,
Thua Thien Hue province, has seen a clear shift from
traditional free-grazing systems to semi-intensive and
intensive models, emphasizing biosecurity, traceability,
organic practices, and food safety. However, low-input,
smallholder-based systems still dominate, hindering long-term
sustainability. This study uses a mixed-methods approach—
combining socio-economic surveys, stakeholder interviews,
and a quantitative indicator framework—to assess the
economic, social, and environmental impacts. A SWOT
analysis was conducted to critically evaluate the current
livestock production systems with the aim of proposing viable
sustainable green agriculture (SGA) models adapted to the
region’s agroecological conditions. The findings led to the
formulation of six proposed livestock models for the district’s
sustainable agricultural transition. These include three flagship
models with high potential for scalability and resilience and
three contextually adaptive pilot models aligned with local
environmental thresholds and socio-economic capacity. The
proposed models emphasize climate-smart livestock practices,
resource-use efficiency, and compliance with VietGAP
standards.
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